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ST. MARY'S COUNTY
APPROVED OPERATING AND CAPITAL BUDGETS

FOR FISCAL YEAR 2012-2013

The Approved Budget for St. Mary's County for Fiscal Year beginning July 1, 2012
and ending June 30, 2013, as represented by the detailed and fully itemized statement
contained within the "Approved Budget Document”, is this date, May 29, 2012 approved by
the Commissioners of St. Mary's County.

THIS DATE:
, BY ORDER OF
May 29, 2012 THE COMMISSIONERS
- OF

ST. MARY'S COUNTY

—

Z

Francis Jack ell, President

— W —
Lawrence D. Jarboe, Commissioner

Combhin 4. fange

~ Cynfhia L. Jones, Commissioner
ATTEST. | [ﬁkg\NbV

W ToddB Morgan, e@w
John Savich ' '

County Administrator el /J —
. Daniel L. Morris, Commissioner

Elaine M. Kramer
Chiaf Financial Officer




FY2013 BUDGET MESSAGE
TO THE CITIZENS OF ST. MARY'S COUNTY:

This Approved Budget for St. Mary’s County for FY2013 was approved on May 28, 2012. It
reflects the allocation of estimated funding to the various entities, programs, and activities that
serve the needs of this community. It is likely to be impacted by actions of the State Legislature,
which had not completed the 2012 session when this Recommended Budget was approved. The
most significant pending issues involve income taxes and the teacher pension shift, but there
could be changes to State funding, State mandates affecting environmental issues or
maintenance of effort for schools. The uncertainty is greater than ever before. All this is occurring
against the backdrop of continued global economic uncertainty. Add to that the fact that the
Secretary of Defense has proposed a BRAC in FY2015, and we know that we need to be careful
and conservative so we retain the flexibility to address developments in each of these areas
within our limited resources. The budget, though an annual document, considers the next several
years, because we want to be sure that we can finish what we start. This is a pragmatic and
realistic plan to address the needs and priorities of our community - one of the fastest growing in
the State - but retains the fiexibility to respond to economic and other changes in our future.

No Change in County Tax Rates
This budget is based on no change to our tax rates. The County’s Income tax rate will remain at

3%. The County's Property tax rate will remain at $.857, though State calculations indicate that
for the second year in a row, we would need to increase that rate in order to generate the same
revenues as the prior year. Maintaining the rate lower than the Constant Yield Tax Rate both
years saves the taxpayers $1 million.

Revenues are estimated to increase by $9 million or 4.7% over FY2012. The income tax revenue
for FY2013 reflects an assumed 5% growth. The FY2013 revenue increase of $10.5 million is
unusually large because the rate of growth assumed in the FY2012 budget was only 2%, so the
FY2013 budget includes both “catch-up” due to higher growth in FY2012 and the 5% growth for
FY2013. The estimated property tax revenue is less than 1% above FY2012, an increase of
$754,059, a direct impact of the decline in assessed values. With future assessed values
projected by the State to be flat or decreasing, growth in our property tax revenue is expected to
be about 1% to 2% for the next several years. From a total budget perspective that means
revenue growth in the future budgets is projected to be iess than 3%. So budget decisions for
FY2013 will be evaluated for their impact on FY2014 and beyond.

Allocations Reflect Organizational Efficiency and Community Priorities
Funding for County departments is below FY2012 levels. Effective FY2013, the functions

provided by Marcey House will be privatized and the Housing Authority will become a fully
independent non-profit. County Department staffing will be at the 1999 level. Budget allocations
for Elected Officials increased by almost $1 million — principally for the Office of the Sheriff. The
allocation funds 8 new positions, restores 2 frozen positions, and purchases 16 vehicles.
Personnel costs for County employees include a 2% COLA, which was able to be funded within
the FY2012 funding level, because of turn-over savings and reduced health and pension rates.

Allocations to boards and state agencies reflects a net increase of just under $9 million. Of that
total, the allocation to the Board of Education increases by $8.6 million, though State mandated
maintenance of effort currently would require only $1.4 million. The County added $2.2 million to
address enroliment and cost changes. We set aside $4.1 million for the teacher pension cost shift
from the State, and $1 million of fund balance that could be used for OPEB funding. increased
allocations to the state agencies reflect costs mandated by the State, without added State
funding. The allocations to the Library and College of Southern Maryland increased 5.4% and
3.9%, respectively, including funds to address the pension shift from the State.



Though allocations to public schoots and public safety have increased significantly, we continue
to focus our efforts on streamlining County Government, including our role in funding independent
non-profit agencies. County funding for a number of non-profit entities was reduced, and the
Board is looking to these entities to identify and develop other sources of funding for the future.

Multi-Year Plan for Fund Balance

The June 30, 2011 audit reflects an unassigned general fund balance of $30.1 million. Those
savings are a result of actions and events that began in FY2007, when the County's revenues
benefitted from a unprecedented levels of activity in the real estate market and double digit -
increases in assessed values. Not all of these revenue variances were committed to fund

~ recurring operating costs, because we believed they were not sustainable. That cautious and
pragmatic approach has enabled us to weather the economic downturn without dramatic
reductions in county services. We took actions to reduce expenses, including freezing or
eliminating positions; deferring the sale of bonds to save debt service; eliminating planned vehicle
replacement, privatizing some programs and consolidating functions. '

As a part of this budget process, we developed a multi-year plan to use that fund balance,
committing funds to pay for things now that will reduce future operating costs. The plan does not
apply all of that fund balance because we believe it is also important to have the flexibility to .
address needs when they arise. When Hurricane Irene hit St. Mary's County, we couid apply $3.3
million in fund batance to address the recovery efforts, without waiting months to find out if we
were getting reimbursed. We had that flexibility to respond because we had the fund balance.

Of the $30.1 miliion, $10.560 million is used in FY2013, including pay-go funding for capital
projects and supplemental funding of retiree health costs for the County, the Board of Education,
and the Housing Authority. The effect of using fund balance for 1-time. costs in FY2013 reduces
future annual operating costs by about $700,000. Our multi-year plan for fund balance, included
in this document, is central to maintaining stability and future flexibility. We will not use fund
balance for recurring costs, which would only create a revenue shortfall the next year.

The plan sets aside funds for FY2014 and FY2015 to pay down the unfunded liability for the
Board of Education and the County OPEB trusts. It identifies $10 million that may be used for
pay-go capital project financing in FY2016, a time when we expect to have a ciearer picture of a
“normal” economy, the State budget situation, and BRAC. Certainly, we are positive and hopeful
about this community's ability to support the activities of Pax River. We have set aside $7.5
million of our fund balance for a BRAC infrastructure project that will be a funding source to
address community infrastructure needs that might be identified during the BRAC evaluation of
St. Mary's County’s ability to continue to adequately support NAS Patuxent River. We revised the
scope and adjusted the timing on several capital projects. We want to be sure that debt remains
at affordable levels, and that we can fund operating costs of completed capital projects.

A Spending Plan That Positions the County to Address Community Priorities :
This Recommended Budget, our proposed fiscal pian, was developed amid a lot of uncertainty.

As we consider our final budget in May, we will consider the impact of significant State legislation
and other developments to ensure that planned allocations are sustainable. The final budget must
achieve a balance between available resources and spending. It must address this community’s
needs and priorities. And though the focus is the 12 months ending June 30, 2013, it must be a
fiscal plan that can be sustained through the chalienges of the next severai years, to maintain the
health and stability of this community.

We invite your commenis either at our public hearing, scheduled for May 1st, beginning at 6:30
p.m. at Great Mills High School, or in writing. Your comments help guide our decisions when we
balance this budget in May.

BOARD OF COUNTY COMMISSIONERS
FOR ST. MARY'S COUNTY, MARYLAND
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THE ST. MARY'S COUNTY BUDGET PROCESS

The County budget consists of the current expense operating budget, the capital budget and program, and the
budget message. It represents a complete financial plan of the County and reflects receipts and disbursements from all
sources. The County budget formulation process begins in August for the fiscal year that begins on the following July 1. The

steps in the budget process are as follows:

August/September

o Department of Finance works with Board of County
Commissioners to set the budget calendar as well as
the parameters to be used for budget development

October
o Spending units receive budget instructions,
guidelines, and forms for the next fiscal year.

December
» General budget guidelines developed.

o Multi-year estimates of reserves and baseline
expenses developed by Department of Finance
working with departments

o Presentation of economic outlook to County
Commissioners.

o Board of County Commissicners set budget
parameters ‘

January
e Capital budget requests presented to Board of

~ County Commissioners.

February
o Staff review of operating and capital budget requests

by County depariments and agencies.

» Departments present Capital Budgets and plans to
the Planning Commission for recommendation

o Spending units transmit budgetary requests to the
Department of Finance. '

March _

o County Administrator and Finance develop a
recommended budget for consideration to the
County Commissioners.

e County Commissioners consider recommended
budget impact on debt affordability.

e County Commissioners review and finalize a
Recommended Budget.

April _
e County Commissioners hold public hearing on
. Recommended Budget.

May
+ Board of County Commissioners consider input
received at the public hearings

+ Commissioners direct the reconciliation of available
resources, including revenues and fund balance, to
the spending plan / budget.

» Commissioners develop a final budget.
o Commissioners adopt resolution approving a final

budget and tax rates for the new fiscal year
(required on or before June 1).

—

une
» Department of Finance prepares and distributes an
approved summary operating and capital budget
document, '

July
o New fiscal year begins

o Budget Book Published and released
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READERS' BUDGET GUIDE
The Introduction includes information with respect to the County's budget process.

The Operating Budget section presents summary and detailed information conceming the
General Fund revenue structure and projections. The General Fund expenditure structure is described;
summary and detailed information is included by spending unit and departments. Spending unit budgets
are individually presented by the following sections: County Departments, Elected Officials, State -
Agencies/Independent Boards, Non-County Agencies, and Other Budget Costs. Each spending unit
budget displays a categorization of expenditures for the actual FY2011 expenditures, the approved
FY2012, and the requested and approved FY2013 budgets. It also includes a description of the: spending
unit's programs and responsibilities, and highlights of the budget for FY2013. Performance indicators
provide citizens and decision-makers with a clear understanding of both the size and scope of County
services, as well as service and activity trends. Summary financial information is also presented on the
County's Enterprise and Special Revenue Funds, Special Assessments Funds, and Fire/Rescue District

Tax.

The Capifal Budget section includes summary and detailed information relative to the Capital
improvements Fund and highlights of the FY2013 Capital Budget and Five-Year Capital Program (FY2014
to FY2018). Individual project pages are presented within the following project categories: Public
Facilifies, Highways, Marine, Solid Waste, Land Conservation, Recreation and Parks, Public Landings,
and Public Schools. Each project page contains a project description, planning justification, location,
project cost by phase and year, funding source, other background information/comments, discussion'of
changes from the prior approved budget/plan, and a section on impact on annual operating budget.

The Appendix provides supplemental information on the County government organization,
authorized positions and salary schedules, the property tax and other local taxes, outstanding County
debt, fund balance, and legal budgetary and fiscal procedures. It also includes demographic information
‘about St. Mary's County and a brief history. A glossary of terms is also included. |



FISCAL YEAR 2013 BUDGET - How to Read the Budget Page

Operating Budget

The budget document presents in a standard format, the operating budget for each

Reading a typical department and spending unit. The typical budget page describes the functions of the
budget page organization, actual and estimated expenditures over a three-year period, and major
highlights of the new budget. Quantitative indicators of workload and performance are also
presented.
A TYPICAL OPERATING BUDGET PAGE
DEPARTMENT OF HUMAN RESOURCES
The name of the A
organization \ 4 Funds requested in New Year
Division FY2011 FY2012 FY2013 FY2013
Actual Approved Request Approved .
Human Resources siet2 Bt ol a7 —unds approvedin New Year
Risk Management 629,300 801,802 786,304 723,000
Shows the budget of Grants , 553 0 0 0
the organizafion by —» Total Department of Human 1,145,225 1,356,496 1,328,478 1,295,294
type of expense Resourcés

Describes functions, activities,
and goals of the organization

posiions

Specific quantitative measures
of work to be performed or
accomplished or results
obtained —0m —0p

Program Description m
The Department of Human Resources Is responsible fora fits

adminisiration activities for the County workforce. This inciudes position classification, job i
" adverfising, applicant interviewing, tesfing, personnel actions, mainienance of personnel
records, update and maintenance of the Personnel Manual, administration for the State
Refirement and Pension System, and Plan Administration for the Sheriff's Office Retirement
Plan, employes health and life insurance programs, unemployment compensation, as well
as the Employee Assistance Program, Savings Bond Program, and a Length of Service
Awards Program for local Volunteer Fire and Rescue Companies. The department also
handles Risk Management, including the County's general liability and property insurance
costs, and self-insured workers compensation, and is responsible for claims and risk
management through activities and programs designed to reduce our risk and improve our
loss experience.
Budget Highlights
The budget for the Department of Human Resources is $1,295,204, a decrease of
$61,202 or 4.5% less than the prior year. This budget reflects an increase in professional
services fo assist Human Resources with review and update of posifion classifications
county-wide. The increase Is offset by decreased costs for liability insurance based on
successful risk management efforts. Insurance for the STS buses is reflected in the
Department of Public Works and Transportation, as a grant cost. Tuition reimbursement for
County employees remains level with prior year funding.

Actual Estimated Projecied
Selected Statistics | Workload Indicators Fy2ot1 FY2012 FY2013
Human Resources
Employment Applications 2,036 1,528 1,250
New Hires {includes PT, Temp, Sub, and 272 244 220
Seasonal)
RetireesfSeparations/Cther 237 258 280
Employea Evaluations Processed/Tracked 667 623 620
Risk Management
Risk Claims 208 249 229
Worker's Compensation Claims 92 B1 a7
Employee Safety Trainings Coord./Conducted 55 57 60
Nurmber of Employees Attending Trainings 425 451 450
Safety/Loss Control Meetings Coord /Conducted 11 10 12

Original approved budget
Audited actual expense

Overview of the budget for the
new year, including major
changes from the prior budget
—



FISCAL YEAR 2013 BUDGET - How to Read the Budget Page

Reading a
typical
budget page

Capital Budget

A separate project page is presented for each capital project approved in either
the budget year or planned for future program years. The project purpose and
scope are described, estimated costs are broken down by project phase, and
funding is indicated by specific revenue source. The spegcific location of the project
is also indicated.

A TYPICAL CAPITAL BUDGET PAGE

Project Number

Specific capital v

; PROJECT TNLE FAROJ. ND. | PROJECT GLASSIFICATION -
project ————_ | [FoRBoumard toTTE P i) : | 22 | ‘ Highways |« General budget category

: , ‘ ; g of capital project
DESCRIPTION: ; j . i I B
L , Conglnct a twu Iana rasidsnhd et way rrom Mo Rouls 40 Pegg Road (NAS Pax Bi\_l ms!n gale) Cemplate lhe dasgn and ,_i :

Descrlptlon of pl'OjeCt ion 1o holp raieva corgsslion and redice delays slong tha MD 235 cormider by providing en altemative means for raskdents to Iravek

purpose and scope___y,

Planning Details

Specific address —

Prior years funding

Project expenses ——»

Total estimated
Project costs

Specific source of

funds for project by —>
year

Total funding for

shopping and work, aspédnlly i 1he Lexington Park development districl, Projacl could remove ' to 10,000 tripe per day in porlons af Iha MD 235
ngnl-of-way wiidth needed is 85" !or the 1cadoed, byt a lotal of 80-100 Is naeded for the assooiated SWM, Iralls, lemporary and n
5. Par SHA, lhe volume on MD | 25 hag Incraased lrom a th:aa your average of 48, DOO o apptmdmalahr 59 000 ahnlas porday in 2010,

T Land ] " iConstruction (§]

WD 248 to Shangri-La Drive - 1

Phase 2AGubtatal; | 0.2 miles L §G00K

Phase /Logation Length milg)_

First Gn!ony 1o Ok Rolling R4

P4z i

MO 237 to MoArhur Bivd RO T
‘McAthur Blvd 1o Buek Hawlﬂ Rn:l A
Buck wht Rd ln Pagg Road

R [T

] _]_‘(s{?ij'”f“ (s078 M) T (SomEM)
570 milca saqmm $08TEN [$ 18522 M

The original project was antidipated (o 1E" wida_

 miesin Iangth Ingudas araised B-20'mad|ar| wnlh exlengive usa oi iraffie natnlng dovices (. ( 8. ¥
lanes, chokers gnd round-a-bouts), 5' pedesti

_awommndalinns ﬁraatscapng”umﬁumlﬁgh!.lng. espeelalry threugh residantizly dev

i n. p[ustum tanes.

PLANNING JIETIFICATION; ";Apprwed Lexlngmn Park Masior Plan, i ."' Plan. and G ,' Tr' rsportation Plan.

A. n accordance with the Comprahanalve Flan, an evaluauon of new roads wIII he r.undur:lad lo snsure thay do’ not advama\y Impact cultural,

hnstuncal snd onwrnnmsntal faatures. Prior funding complslad the SUIVY, | f' inary design. ai raporl, irenmental study, corridor
gint ¢ It

Estimated costs of project

1.3.2.A Provide safs, affleni, ecanomical roads which supgort y revitalizal i davelopment, and sl tal dshlp phases over the next 5 years
P. t1-4
b LOCATION aihEIaciinn D[sirict WaalofMﬂZﬂSlranDMo Pag Roa N TR
—Y : # : : :
Total Prisr | Bul qet Five Year Capital Program | Balance to
[APRROPRIATION PHASE Froject | Approval | FY 2013 © FY2M4 : FY205 - FY2016 : FY2017 © FY 2018 | Complate
[ARCHTEGT/ENGINEERING THO0000 | 1,600,000 7 0 ] 0 0 7 5] | Funds appropriated in
LAND } ESMT AGQUISITION 3,065,000 | 2,254,800 | 1,740,200 (] [ 0 0 [ .
[PHABES 1 B3 CONBTRUGTION _| 18,000,000 v 0 0| 6,000,000 | 5,000,000 | 6,006,000 0 current year for the project
PHASE 2 CONSTRUCTION 1,112,060 £ 1,112,000 0 [ 0 Q 0
0 [ [1] ] 0 ] [ ] 0
[1] [] 0 0 0 0] - [ [] 0
[ ] [1] 0 0 [1] 0 0 0
TOTAL COSTS 24,677,000 | 4,866,800 | 1,710,200 [1] ﬂ,OD0.0Gﬂ $,000,000 & €,000,000 0 [+
FUNDING SOURGE Total Prior Budgst : Five Year Capital ngram L E I Balance to
COUNTY FUNDS: _Project Approval | FY2043 ° FY 2014  FY2046 ' FY2016 | FY2017 ' FY2018 | Complate
GOUNTY BONDS 20,903,938 | 3,488,278 | 540,860 0 [ 5,560,000 | 5,682,500 { 5,882,500 [ [}
LOCAL TRANSFER TAX 275,200 40,000 | 235,200 [1] [ 0 [ [ 0
IMPACT FEES 3,038,522 | 1,438,522 | 475,000 450,000 | 337,500 | 337,500 [] 0
GENERAL FUND TRANSFER 459,340 0| 458,340 0 1] 0 [ 0
[1] [] 0 0 0 [] 0 [
[} 0 0 0 0 9 0 []
o 0 [1] [ 1] 0 0 []
24,877,000 | 4,086,800 | 1,710,200 6,000,000 { 6,000,000 | 6,000,000 [ []

!
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FISCAL YEAR 2013 BUDGET - How to Read the Budget Page

Reading a
typical
budget page

Capital Budget

is also indicated.

A separate project page is presented for each capital project approved in either
the budget year or planned for future program years. The project purpose and
scope are described, estimated costs are broken down by project phase, and
funding is indicated by specific revenue source. The specific location of the project

A TYPICAL CAPITAL BUDGET CONTINUATION PAGE

General budget category

Project Number
, . CONTINUATION SHEET
Specific capital . S oo i IR .
Project PROJECT TITLE T prod D | -PROJECT CLASSIFICATION
P [FOR d (MD4 10 Pagg R ) [ HW-1202 [ ngh\uy_s E
JTHER BACHGROUND | TIONI'COMMENTS : : ]
Othel’ Backg roun d F‘orlnomo( lhecocrﬁoﬂ?;:hdeu'mtad by developers andior paﬂnaﬂy mnslir:!ed p;'l:dl_u 20118012 Properly mqustm estimales a:d ha::fd on $5-10'sf for
propert d ins. Impact fee and miligalion funding mechanisms are curmenlly under rview fo halp affed amoe

Information!Comments rmplementation scheua for kay elements ol Lhe Lexington Park Plan and Countywide Transportation Plan. Appralsals afa cumenly averaging approdmalely $2,500

) sach, Addiion of the project &s & key elament of the Lexinglon Park and Guntywide Plans. The Counlywide Transporalion Pian was sdopled by the Board of

Prior Budget ——»

-—
Staffing Requirements

Discussion of
Operating Budget
Impact

Additional Impact

Courtly Cornmlssioners on 8-23-2005. Phasa | Public Informalional heelings were held on 12-3-2007., 1-26-2008 and 7-1-2008. As diecled by heBOCC on 204
2009, the Cotrrfy wil buikd en inlerim parlal saction thicugh the Firsl Cobony D and Lha PUC wilirequire lhe balance. Average ion cost for this
projoct is $1,053 par foot based on 2-24-2012 engieers eslimate of the 100% design drawings. As of May 2009, eslimaled conslauction cost fora ful oadway
soolion (5. Mary's Markel Piacs prejscd} is $1,185 por foal, The BOCC lowed the FDR Comidor on March 1, 2011,

Phasa 1: Design is'58% complala and Iha First Colony sight-of-way doad was recortad In Saptember 201 1, Balanos of roperly acquision isunderway with SHA
assistance pending. Phase 24: Design and construction is shawn 2 Prior Approval with construction eward antidpaled by May 2012, Phase 3: {esign from
botween: MD 237 s Pegg Road is enlicipalad to beginin the Spring of 2012 In FY 2010, Iand acquisiion funding for propettias within lhe MO 4to Pegg Road
coridor were feducad-any aquistions outside these phases or abave Iha smounl appraved wil rauina supplemenlal funding from the Board of Gounty
(Commissioners. The Ciratil Court for 5t Mary's County completed a Judiial Review and made a final ruing on Seplember 5, 2008, The Gounty may choosa lo
map al or a portion of e oty eslabish a tme érame for resarvations under (e Z.0,, enler into dghl-of-frel mlusals, plal all andlor & poftion of the entire
dignment per_Ariicle 668 and astdiish a lime frame lnr purchasa. o

AUSSIGN OF CH FROM FY 2012 A UDGETIPL o : :
Jupdated cosl astimales and added (he plansd Fhase 3 consinsclion. Apuﬂmnof tha FY mlamahdudesposs'bb mnlracimstsiurprupeﬂy ammlsilm
jassisiance by the Sfate Highway Administrafion.

CREMENTAL IMPAGT QN ANNUAL OPERATING BUDGET

of capital project

|| Incremental operating costs of

Project — over the next 5 years

Incremental operating costs in

DESCRIPTION T FY2013 . FYZ004 | FY2015 © P06 . FY 2017 | FY201B
[STAFFING F1E8 0 ] D a 0 o
FERBONAL SERVIGES COSTS 0 0 g 0 [} 0]
CONTRACTED SERVICES 0 D [ 0 ol
SUPPLIES & MATERIALS [ 0 200 Y )
LFILITIES 0 [ 0 ] 0|
FURNITURE & EQUIPMENT 0 T ] 0 0|
[OTHER, {gsscribe sipifican tems) 3 [} 0 o [ al”

TOTAL GOSTS o o i 0] 4500 ] 4500)
DISCU: F GPERATIN P,

Eslimated roadwzy mantenanca costs ae between 32-$Sperinear(w4 A 37mibso!mnslmdm Ihssaqudos o mmza 00098.000 psryear

{CTHER INPACT 0K OPERATIOUSIGPERATRE BUDGEY; | 11 1T T T

f

on Operating
Budget, if applicable

Current year for the project



TOTAL APPROVED FY 2013 BUDGET SUMMARY

FUND DESCRIETION FY 2011 FY 2012 FY 2013 FY 2013
- ACTUAL APPROVED REQUESTED APPROVED
General Fund $ 181,725,278 § 1092483034 § 204,713,640 % 211,678,778
Enterprise Funds
Recreation and Parks Activity Fund 2,075,058 2,521,137 2,766,394 2,771,154
Wicomico Shores Golf Fund 1,536,660 1,451,168 1,435,085 1,435,159
Solid Waste & Recycling 3,733,825 3,494,060 3,429,311 3,534,331
Special Revenue Funds
Miscellaneous Revolving Fund 151,245 447,212 548,019 548,817
Special Assessments Fund 58,985 - 58,885 58,885 77,445
Emergency Services Support Fund 1,592,798 1,844,241 1,967,360 1,874 455
Other Operating Funds - Independent Boards
(Non-Appropriated State, Federal, Miscellaneous Funds)
Board of Education - General Operating 88,513,729 100,661,407 97,834,279 97,814,979
Board of Education - Restricted Fund 8,153,706 10,951,741 9,231 412 9,231,412
Board of Education - Revolving Fund 6,384,904 6,712,805 7,083,620 7,036,833
Board of Library Trustees 1,190,707 930,669 930,669 930,669
Coliege of Southern Maryland 7,192,649 8,087,012 8,652,401 8,664,544
Total Operating Fund 312,309,545 320,643,362 338,631,675 345,698,576
Total Capital Projects Fund $ 38801,379 $ 25918673 $ 17,361,699 § 32,480,053

THE TOTAL BUDGET FOR ST. MARY'S COUNTY

The General Fund is the portion of the budget where general tax revenues such as property and Income taxes are collected, and
where general expenditures such as the County's cost for education, law enforcement, highway maintenancs, and libraries are
reported.

Additionally, County expenditures are incurred in several other funds. There are two separate enterprise funds which account for
the operations of various county-wide recreation programs and the operations of the County's public golf course, as well as the solid
waste enferprise fund.  There are also special revenue funds which account for the emergency services support tax, special tax
district costs, and other miscellaneous programs. These miscellaneous revolving funds include several Department on Aging and
Human Service activities. In addition to the County funding, the Library, Public Schoois, and College of Southern Maryland receive
significant resources from other sources, such as the State of Maryland, which are refiected as Other Operating Funds,

Ag part of the annual budget process, the Board of County Commissioners must also authorize the expenditure of State, Federal,
and other revenues of the independent boards which manage the school system, public libraries, and the Coliege of Southern
Maryland. These revenues are received by the respective boards and not by the County government; thus, the revenues are not
appropriated in the annual budget ordinance but are still authorized for expenditure by the Commissioners.

The combination of the generai fund, enterprise funds, special funds, and the non-county operating funds of the independent
boards comprise the entire operating budget for St. Mary's County. The Board of County Commissioners adopts a separate capital
budget for the financing of long-term capital improvements.
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FISCAL YEAR 2013 TOTAL OPERATING BUDGET - BY FUND

Enterprise /Special BOE - Non-County
Revenue Funds Funds
2.99% 33.00%

Library - Non-
County Funds
0.27%

-

CSM - Non-
County Funds

2.51%
General Fund
61.23%

General Fund $211,678,778
Bd. of Education - Non-County Funds 114,083,224
Enterprise / Special Revenue Funds 10,341,361
CSM - Non-County Funds 8,664,544
Library - Non-County Funds 930,669

Total - All Funds 345,698,576

"



FY 2013 TOTAL BUDGET - REVENUES

Highway User,
0.20%

Local Income Tax,
21.98%

Other Revenues,
0.09%

Other Local Taxes,

2.31% R RNt
- Charges for Services,
7.82%
Property Taxes, ,
29.81% Fund Balance,
3.36%
State / Federal Grants $119,708,994
Property Taxes 102,359,241
Local Income Tax 76,000,000 -
Charges for Services / Licenses / Fines 27,048,738
Other Local Taxes 7,985,000
Highway User Revenues 688,200
Other Sources : 287,200
Sub-Total ‘ 334,078,373
Appropriation of Fund Balance 11.620,203
$ 10,560,000 - by County
$ 1,000,000- by Board of Education
¥ 60,203 - by Library
Total Budget — Revenues 345,698,576
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FY 2013 TOTAL BUDGET - EXPENDITURES

Board of Education,

County Depts., Retiree Health,
Elecied Ofﬂma_ls & 1.74% Sheriffs Department,
County Agencies, 9u.
17% '
Other Costs,
0.07% Non-County

Agencies, 0.36%

Debt Service,
3.11%

e
"’?‘%’{:‘4 College of Southern

53.18% Maryland, 3.30%
Transfers to
Reserves, 2.79%
Volunteer Fire Board of Library
S%i;;ta?%s.gg;) Trustees, 8.87%
Board‘ of Education $199,780,933
County Departments, Other Elected Officials & Co. Agencies 65,172,887
Sheriff's Department ‘ 31,728,219
College of Southern Maryland 12,405,833
Board of Library Trustees 3,334,873
Fire & Rescue Support 2,174,455
Non-County Agencies 1,343,355
Debt Service 12,493,113
Retiree Health (County) 6,540,000
Other Costs 261,000
Transfers to Reserves (including CIP Pay-go) . 10,463,208
Total Budget-Expenditures $ 345,698,676
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APPROVED FY2013 BUDGET
HIGHLIGHTS
Approved Operating Budget

Following represent brief highlights of budget changes between FY2012 and FY2013. For more detail,
please refer to the appropriate sections of this Approved Budget Book.

GENERAL $211,678,778 general fund budget, $19,195,744 — or 10% more than the Approved FY2012.

This is comprised of revenues totaling $201,118,778, a 4.9% increase over FY2012, as well as the
application of $10,560,000 in fund balance for non-recurring items. Additionally, as a part of the Approved
Budget development, the Commissioners developed a multi-year plan for the application of the County’s
unassigned fund balance.

Significant changes are addressed below.

Revenues
Property Tax Rate remains at $.857 per $100 of assessed value. We did not adjust to the Constant

Yield Tax Rate of $.8608, which would have increased revenues by approximately
$500,000. Property tax revenue is estimated to increase $943,936 over the FY2012
budget - to $100.4 million, an increase of less than 1%. This is estimated using the
State's estimated assessed value, with the County's tax rates applied. The County
continues to cap the increase in taxable assessed value at 5% for primary residences.
The programs that further limit property tax increases for qualifying seniors are also
continued. The revenue estimate is also net of the $700,000 cost shift by the State for
the Local Assessor's Office.

Local Income Tax Rate for St. Mary's County remains at 3% of net taxable income. Income tax
revenues are projected to increase $10.5 million over the FY2012 budget. Approximately
$5 million of the increase is aftributable fo the use of a 2% growth rate when we
developed the FY2012 budget esfimate; and was used at the time because our prior 2
year average growth rate was just under 2%. This FY2013 estimate uses a $% annual
growth assumption, which is consistent with our 6 year average growth rate. Recognizing
that tax year is different than fiscal year, we estimate the tax year amounts and then
recoghize each half of the year in the fiscal year to which it belongs. For example, FY2013
is based upon half of estimated tax for calendaritax years 2012 and 2013, We also
included $2.3 million as an estimated disiribution the State makes of unallocated receipts,
penalties, and interest. The estimate does not reflect legislation enacted by the State
during their Special Session; we will monitor this during the year to see if a change is
warranted or to be considered in developing the FY2014 budget.

Other local taxes increased by less than 1% to a total of $7,985,000. Each of these taxes has
different patterns of activity during the year and the estimates for FY2013 are based on
the FY2012 amounts to date, compared fo prior trends. Rates remain unchanged.

Highway User revenue is a formula distribution by the State of motor fuel and vehicle titling taxes
and registration fees, which has been severely reduced as a part of the State budget
balancing. State estimated revenues for St. Mary's are $689,200, an increase of
$319,752. Although an increase, it is lower than the FY2008 amount of $8 million.
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Charges for Services revenue is projected to decrease from $5,126,149 in FY2012 to an estimated
$3.508,414 in FY2013. The largest decrease is the $1.2 miflion reimbursement from the
Housing Authority, principally for staffing costs; the same reduction is reflected in
expenditures in the DECD Department, including the elimination of 20 positions. These
activities will continue to function as the Housing Authority, but as a fully independent
entity. Reimbursement of almost $180,000 from the Board of Education for grass cutting
costs paid to contractors has also been removed from the budget, along with the related
expenses. The Board of Education will have full responsibility.

State and Federal Grants are projected to be $11,420,830 in FY2013, which is 6.7% lower than the
Approved FY2012. This category includes both “recurring” grants, such as STS and
Aging & Human Services, as well as, other grants that are not recurring. The largest
decrease is in the Emergency Services & Technology Department in the Emergency
Numbers Board Grant and Homeland Security of $1.3 million combined. Under the
Emergency Numbers Board Grant, the new Enhance 911 Verizon equipment system was
purchased in FY2012, and audio/visual tag readers for the Sheriffs Office and
monitoringflive traffic cameras for assessing conditions during emergencies are identified
for purchase under the prior Homeland Security Grant which extends into several years.

Fund Balance
A plan to use the balance of the unassigned in future years (FY2014 through FY2016) includes

Pay-go for capital projects to reduce the amount of debt needed and additional infusions
to the County and BOE OPEB trusts. Not all of the unassigned fund balance is
programmed, to allow flexibility to react to immediate unplanned needs. For example, in
August and September 2011, the County was able to react quickly to the needs of its
citizens in the wake of Hurricane Irene; precisely because it had uncommitted fund
balance.

The June 30, 2011 audit reflects an unassigned general fund balance of $30,156,455. This fund
balance is the result of actions and events that occurred beginning in FY2007 and
FY2008, when due to the economy, real estate related revenues exceeded budget. Not alf
of these ravenue variances were committed to fund recurring operating costs, because
they were not expected fo remain at those levels and they did not. As the economic.
downturn materialized, we cut expenses, generating savings from furn-over and other
personnel actions, including freezing or eliminating positions, deferred the sale of bonds
to save debt service, eliminated planned vehicle replacement, etc. The fund balance
consists of about 1/3 saved revenues and 1/3 cost saving measures. In addition, in
FY2011, we had a posifive variance in income tax revenue of aimost $12 million. The
distributions by the State during each year are based on income tax data that is almost 2
years old. While they distributed $72 million to us, the State reports of our 2010 income
fax (the latest avallable) were $65 million. Indications are that when the 2011 tax returns
are filed and the State reconciles its distributions to tax returns actually filed for St. Mary's
County, it is likely that we will see a negative impact in our distributions June through
November of 2012.

Given the volatility of the economy, the significance of State legistation, the potential impacts of
changes to federal defense spending or a potential BRAC, and the general economy, the Board
determined that a multi-year plan to use unassigned fund balance was warranted. As a part of the
budget approval, the Board approved a multi-year pian.
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This budget applies about $10,560,000 to the FY2013 budget: -

$1,060,000 to fund the accrued liability for refiree health benefits for the housing
employees, since the Housing Authority will be an independently operating entity

$7.5 million for a capital project for BRAC infrastructure improvements. This
project positions the County to respond quickly to infrastructure needs

$1,000,000 each for supplemental payments fo the County and Board of
Education retiree health (OPEB) trusts - fo reduce the unfunded liability

Expenses
Personal services for County departments and Elected Officials reflect:

Savings of almost $1.3 million from turn-over and reduced costs of fringe benefits

Elimination of 27.5 positions, which includes privatization of Marcey House, separation of
the Housing Authority and elimination of 3 positions in County Departments

Addition of a deputy director for Emergency Services & Technology

1 net additional posifion in LUGM that had previously been frozen

6 additional deputies for the Shexiff's Office, which includes 4 for the community policing
initiative in Lexington Park -

Gang intelligence officer and Senior Office Specialist and two positions unfrozen
also in the Sheriff's Office

No merit or its equivalent

2% COLA

Pay scale adjustment to include the FY2012 stipend

No position reclassifications

Vehicle replacements - $1.4 million will be financed over 5 years to replace 25 vehicles, including
10 for the Sheriff's Department; also new vehicles for each of the 6 deputies, at a cost of
$409,748, to be financed over 5 years

Operating allocations for the Department of Health, Department of Social Services and Soil
Conservation have increased, principally to offset decreases in State funding as well as
increased State generated costs, principally State mandated compensation increases for
State employees for which funding is not provided by the Stafe .

Board of Education funding from the County totals $85,697,709; State-mandated maintenance of
effort requires $78,397,784, to which the County added $2,183,978. In addition, the
County included $4,115,947, of which $2,485,697 is for the Pension Shift from the State
and the remaining $1,630,250 will be allocated to the BOE's OPEB trust. This represents
a9.9% increase in funding, To that, the County added a one-time aliocation of $1 million
from the County's fund balance to be added to the BOE's OPEB frust.

College of Southern Maryland allocation increased by $138,859, bringing the total
County allocation to $3.741 million; this includes increases for employees, Water Safety
Training Pilot for 5" graders, and an additional $99,000 to the OPEB trust for the
employees at the Leonardtown Campus (this had been identified for the Pension Shift
from the State in the Recommended Budget).
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County funds allocated to the Library increased by $123,166, including $73,000 of additional OPEB
(this had been allocated to the Pension Shift from the State in the Recommended Budget).

County funding allocated to most of the independent non-profit entities was reduced below the
FY2012 level. The fotal for this category is $108,898 less than FY2012. No new entities

were added.

Other Budaget Costs
Employer contributions for retiree health costs for the County employees is increasing by $293,763

to fund the annual required costs; $1 million from fund balance will also be transferred to
the frust to pay down the unfunded prior accrued liability.

Employer contributions for unemployment are increasing $134,000 over FY2012, based on both
the extension of benefits and increased numbers.

Debt service increases by a net $448,631, reflecting the assumed sale of $20 miliion of general
obligation bonds in FY2013 to fund capital projects authorized in prior years. .

Transfers & Reserves
Includes $9,763,208 of CIP Pay-Go to fund capital projects. Of this, $1,169,000 is funded by 1 time

debt service savings from the November 2011 bond refunding; $7.5 million is fund
balance used to fund the BRAC infrastructure project, and $1,094,208 is from recurring

sources.

Includes $200,000 to maintain a Bond Rating Reserve equal to 6% of revenues

Sets aside a Reserve for Emergency Appropriations of $500,000, which is consistent with past
years to address unbudgeted expenditures, such as severe weather related events, or
grant opportunities that may require a match, or shortfalls where departments or elected

officials are unable to realign within their own budgets.
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GENERAL FUND REVENUE STRUCTURE

St. Mary's County General Fund Revenues are categorized into several classifications for estimating and
recording purposes. The broad revenue classifications are broken-down further into specific accounts. The revenue
classifications include the following:

Property Taxes - includes all revenues from real and personal property taxes, penalties and interest, and
property tax credit adjustments.

Income Taxes - Local subdivisions in Maryland levy a percent of tax based upon individual State taxable
income.

Other Local Taxes - Includes admissions and amusement taxes, recordation taxes, CATV franchise tax,
energy taxes, trailer park tax, and public accommodations tax.

Highway User - The County's allocation of revenues collected by the State of motor fuel taxes, vehicle
titling taxes and registration fees.

Licenses and Permits - Revenues received from individuals, firms, and corporafions who must have a
license or permit to engage in a particular trade, business, or activity. Examples include alcoho! beverage
licenses, trader’s licenses, amusement licenses, building permits, grading permits, and plumbing permits.

Charges for Services - Fees and charges assessed by the County to offset the costs of various services.
Examples include zoning and subdivision fees, sheriff's fees, inspection fees, client fees, 911 fees, landfill
tipping fees, and various correctional program fees.

Fines and Forfeitures - This classificafion relates primarily to revenues generated within the judicial
system.

State/Federal Grants — Revenues received from State and Federal governments. This revenue can take
the form of a general formula principally aid (e.g. Police Protection Aid) or specific program grants (e.g.
Aging - Title |l - Congregate Meals)

Other Revenues - Includes investment income, tax sale revenue, grant program contributions and
donations, and miscellaneous sources.

Fund Balance - Use of prior year fund balance as a funding source for the current budget, used principally
to fund non-recurring costs and, at times, revenue replacement if shortfalls are expected to be temporary.
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FY2013 BUDGET
REVENUES - SUMMARY

Fya011 FY2012 ‘ - FY2013 INCREASE (DECREASE)
REVENUE SOURCE OVER FY2012
ACTUAL APPROVED APPROVED AMOQUNT PER CENT
Tofal, Property Taxes 99,665,180 99,515,305 100,459,241 943,936 0.9%
Total, Income Taxes 71,984,221 65,500,000 76,000,000 10,500,000 16.0%
Total, Other Local Taxes 7,784,198 7,925,000 7,985,000 60,000 0.8%
Total, Highway User 514,200 369,448 689,200 319,752 86.5%
Total, Licenses and Permits 620,798 659,723 660,393 870 0.1%
Total, Charges for Services 4,861,879 5,126,149 3508414 (1,617,735} -31.6%
Tetal, Fines and Forfeifures 196,674 142,500 108,500 {34,000} -23.9%
Total, State/Federal Grants 9,789,165 12,242,598 11,420,830 {821,768) -6.7%
Total, Other Revenues 197,824 319,700 287,200 (32,500) -10.2%
195,614,226 191,800,423 201,118,778 9,318,355 4,9%
Appropriation of Fund Balanca:
Fund Balance - Operations 3,500,000 682,611 0 (682,611) -100.0%
Fund Balance - CIP Pay-Go 0 0 7,500,000 7,500,000 100.0%
Fund Balance - County OPEB 0 0 1,000,000 1,000,000 100.0%
Fund Balance - BOE OPEB 0 0 1,000,000 1,000,000 100.0%
Fund Balance - Housing QPEB 0 0 1,060,000 1,060,000 100.0%
Fund Balance -Next Gen 911 955,000 0 0 0 0.0%
Total - Other Financing Sources 4,455,000 682,611 10,560,000 9,877,389 1447.0%
TOTAL, GENERAL FUND SOURCES $200,069,226 $192,483,034 $211,678,776  $19,195,744 10.0%
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FY2013 BUDGET
REVENUES - DETAIL

Fy2014 Fr2012 FY2013 INCREASE {DECREASE)
REVENUE SQURCE OVER FY2012
ACTUAL  APPROVED APPROVED  AMOUNT PER CENT
JPROPERTY TAXES
Real Property - Full Year 94,401,288 94,701,672 95877,223 1,275,551 1.3%
Real Proparty - Half Year 362,765 363,047 266,744 {96,303) -26.5%
Personal Property 111,711 162,061 164,077 2,018 1.2%
Public Utilities 2,335,226 2,351,338 2,232,093 (119,245) -5.1%
Ordinary Bus Corporation 3,053,515 3,078,437 3,117 467 39,030 1.3%
Additions and Abatemants {974,527) {800,000 (1,000,000)  (200,000) 25.0%
Penalties and Interest 832,716 800,000 060,000 10,000 11%
Entsrprise Zong Credit (109,082) (85,000) (110,000) {25,000 204%
Homeowners Tax Credit (County) (737,405) (680,000) (800,000)  {120,000) 17.6%
Other Tax Reimbursement (2,192} (10,000) (10,000) 0 0.0%
Payments in Ligu of Taxes 282,756 250,000 382,887 132,887 53.2%
Senior Tax Cap Credit (370,058} (400,000) (425,000} (25,000) 6.2%
Sprinkler Tax Credit 0 {26,250} (26,250} 0 0.0%
Senior Tax Credit {County) (200,238) {200,000} (250,000) (50,000) 25.0%
Local State Assessors Fee 0 {700,000} (700,000 0 0.0%
State Homeowners Credit 737,405 680,000 800,000 120,000 17.6%
Tobaceo Barn Tax Credit (58,701 (60,000) {60,000) 0 0.0%
[ Total, Property Taxes 99,665,180 99,515,305 100,459,241 943,936 0.8%
{INCOME TAXES
Local Income Tax 71,984,221 85,500,000 76,000,000 10,500,000 16.0%
[ Total, Income Taxes 71,984,221  §5,500,000 76,000,000 10,500,000 16.0%
IOTHER LOCAL TAXES
Admissions and Amusement 72,649 100,000 80,000 (20,000) -20.0%
CATV Franchise Fee 844,571 800,000 880,000 80,000 10.0%
Energy Taxes 1,367,676 1,400,000 1,400,000 0 0.0%
Public Accommodations Tax 788,690 750,000 850,000 100,000 13.3%
Recordation Taxes 4,436,443 4,600,000 4,500,000 (100,000 -2.2%
Trailer Park Tax 274,169 275,000 275,000 0 0.0%
|_To_tal, Other Local Taxes 7,784,198 7,925,000 7,985,000 60,000 0.8%
[Shared Revenuas
Highway Users Revenue 514,290 369,448 689,200 319,752 B86.5%
[ Total, Shared Revenues 514,200 369,448 689,200 319,752 86.5%
[LICENSES AND PERMITS |
Amusement Licenses 7,508 7,500 7,500 0 0.0%
Animal Licenses 541 6,000 6,000 0 0.0%
Auto Tag Fees 1,787 2,800 2,800 0 0.0%
Beer, Wine, Liquor Licenses 88,518 a0,500 90470 (30) 0.0%
Beer, Wine, Liquor Transfer 625 1,500 800 {700) -46.7%
LUGM inspections & Compliance 54,770 53,500 58,500 5,000 9.3%
LUGM Permits 304,612 340,000 340,000 ] 0.0%
Marriage Licenses 5,870 6,000 6,000 0 0.0%
PW & T Constr. & Inspections-Materials Testing 5022 5123 1,523 (3800)  -70.3%
Taxicab Licenses, Peddiers & Bingo 387 700 700 0 0.0%
Traders Licenses 146,271 146,000 146,000 ] 0.0%
| Total, Licenses and Permits 620,798 659,723 660,333 670 0.1%
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FY2013 BUDGET

REVENUES - DETAIL
FY201% FY2012 FY2013 INCREASE (DECREASE)
REVENUE SOURCE OVER FY2012

ACTUAL  APPROVED APPROVED  AMOUNT  PER CENT

[CHARGES FOR SERVICES
Food - Adult Medicat Services 38,807 0 0 0 0.0%
Cirguit Court Juror Fee Reimbursement 23,265 40,000 40,300 300 0.8%
Corrections - Home Detention 31,073 46,584 46,584 0 0.0%
Corrections - Housing State Prisoners 150,435 54,405 100,000 45,595 83.8%
Carrections - Inmate Medical 288,499 0 0 0 0.0%
Corrections - Juvenile Transpart 45,534 46176 46,176 0 0.0%
Corrections - Sex Offender Fees 5,800 2400 2,400 0 0.0%
Corrections - Weekenders Fees 10,298 7,904 7,904 0 0.0%
Corrections - Work Refease Fees 69,060 63,460 63,460 0 0.0%
DECD Housing Autiority Reimbursement 1,073,581 1,316,027 40679  (1,275,348) -96.9%
DECD-CDC Reimbursement 16,858 17,582 16,884 (698) -4.0%
Dadge Reports 400 480 480 0 0.0%
DPW & T Development Review 2,085 500 500 0 0.0%
DPW & T Engineering Services 97,412 89,445 92,452 3,007 34%
DPW & T Highways Feses 12 0 0 0 0.0%
DPW & T & Aging Passenger Fees & Other Income 314,923 394,350 394,350 0 0.0%
DPW & T Airport Charges 70,330 50,000 50,000 ] 0.0%
General Gov't - Other Feas 230 286 286 0 0.0%
HR-EAP Reimbursement 11,009 9,627 7,845 (1,782) -18.5%
HR-LGIT Training 553 0 0 0 0.0%
LUGM Board of Electrical Examiners 18,020 7,150 7,150 0 0.0%
LUGM Boards & Commissions 10,840 9,840 9,840 0 0.0%
LUGM Comprehensive Planning 10,625 10,500 10,500 0 0.0%
LUGM Concept Site Plan Review 1415 1,500 1,500 0 0.0%
LUGM Development Services 113,870 124,100 123,670 (430 0.3%
LUGM Other IncomefAdvertising 1,550 1,500 1,500 0 0.0%
LUGM Zoning Administration 5,500 10,000 10,000 0 0.0%
Maps & Publications 1,866 0 0 0 0.0%
Marcey House Client Fees 38,056 32137 0 (32,137) -100.0%
Noxious Weed Fees 16,198 16,300 16,900 0 0.0%
Other Revenue 117,212 137,000 137,000 0 0.0%
Other Rev - Admin Recovery 148,198 260,000 80,000 (200,000) -7T1.4%
Public Safety - 911 Service Fees - 528,171 700,000 700,000 0 0.0%
Public Safety-Tower Revenue $1,593 o747 97 417 0 0.0%
R & P Grass Cutting 146,480 182,582 3,250 (179,332) 98.2%
R & P Finance Service Fee 29,976 0 0 0 0.0%
R & P Museum 21,431 23,000 23,000 ] 0.0%
Regional Library 19,651 21,000 21,000 0 0.0%
Rents and Concessions 3430 46,759 32,649 (14,110 -30.2%
Security Interest : 640 2,200 0 {2,200) -100.0%
Sheriff - Alcohol Enforcemant 100,292 102,337 105,435 3,008 3.0%
Sheriff - Fingerprinting 2810 3,000 3,000 0 0.0%
Sheriff - Overfime Reimbursements/Other 44,937 30,000 . 35,000 5,000 16.7%
Sheriff - Town Patrol 42,218 46,967 46,967 0 0.0%
Sheriffs - Fees 98,003 120,200 120,200 0 0.0%
Sheriffs - So MD Info Center - Other Grant 20,362 50,000 50,000 0 0.0%
Sheriff's - NADDI Law Enforcement -Other Grant 0 0 5,000 5,000 100.0%
Social Services Reimbursement 82,953 91,174 88,187 (2,987) -3.3%
State Office Building 728,758 734,807 770,096 35,269 4.8%
States Attorney Client Fees 582 300 300 -0 0.0%
States Attorney Reimbursement 52,558 61,000 55,000 {6,000) 9.8%
Town Run Connection Fees ] 20,000 20,000 0 0.0%
Washingten Gas Light Co. 23,553 23,553 23,553 0 0.0%
[ Total, Charges for Services 4,861,879 5,126,148 3,508,414  (1,617,735) -31.5%
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FY2013 BU

DGET

REVENUES - DETAIL

Fy20t1 FY2012 FY2013 INCREASE {DECREASE)
REVENUE SOURCE OVER FY2012
ACTUAL  APPROVED APPROVED  AMOUNT PERCENT
IFINES AND FORFEITURES
Alcohol Beverage Fines 5,650 1,000 4,000 3,000 300.0%
Animal Control Fines 35 4,000 4,000 0 0.0%
Asset Forfeiture Revenues 2,454 35,000 0 {35,000 -100.0%
Court Fees, Fines, Forfeitures 173,403 85,500 85,500 0 0.0%
LUGM Fines 1,700 5,000 5,000 0 0.0%
R&P Fines 350 0 0 0 0.0%
SA Other Fines & Forfeitures 2,699 12,000 10,000 (2,000} -16.7%
| Total, Fines and Forfeitures 196,671 142,500 108,500 {34,000) 23.9%
[STATE/FEDERAL GRANTS ]
Aging & Human Services
Guardianship 6,600 6,600 6,600 0 0.0%
Medicaid Waiver 117,912 126,598 116,528 {10,070) -8.0%
Money Follows Persan 1,238 31,302 0 {31,302) -100.0%
Netrition {Senior} 48,387 48,387 48,387 0 0.0%
Ombudsman (State & Elder) 26,782 26,654 26,231 (423) -1.6%
Retired Senior Volunieers (RSVP) 32,957 39,260 76,365 37,106 94.5%
Senior Care 114,783 113,783 108,334 (5,449) 4.8%
Senior Info. & Assistance 9,680 9,680 9,660 0 0.0%
Sentor Health Insurance Program (SHIP) 14,860 14,600 25,576 10,976 75.2%
Title Il B - Community Services 67,648 71,337 71,337 0 0.0%
Title Ifl C1 - Congregate Meals 95,404 87,277 87,2717 0 0.0%
Title 1l C2 - Home Del. Meals 52,226 43,879 43979 0 0.0%
Title i1l D - Preventive Health 7,376 9,000 9,000 0 0.0%
Title |l E - Caregiver 32,243 29,945 29,945 0 0.0%
ARRAQ9 Congregate Meals 6,969 0 0 0 0.0%
ARRAD9 Home Delivery 1,903 0 0 0 0.0%
CAMM / Sr. Medicare Patrol & Expansion 8,832 16,279 11,649 (4,626} -28.4%
MIPPA & ACA-MIPPA 3,800 12,898 9,423 (3.475) -26.9%
NSIP {Nutrition Services) 64,111 49,017 49,017 0 0.0%
Senior Center Operations Program 254714 16,625 0 (16,625) -100.0%
Senfor Rides 21,980 23437 23,437 0 0.0%
VEPI 6,817 6,817 6817 0 00%
After Schoot Program - LMB Grant 62,320 62,320 62,320 0 0.0%
Algohol & Drug Abuse Council - ADAA 4521 5,000 5,000 0 0.0%
Buprenorphine Initiative Funds - ADAA 2,685 8,760 9,760 0 0.0%
Drug Screening Grant (Fmr. CASA Start) - LMB Gral 70,000 70,000 20,000 (50,000) -71.4%
Client Support Funds - CSA 10,070 10,679 10,679 0 0.0%
GSA 5 County Administration 14,200 12,222 12,222 0 0.0%
CSA Administration 188,383 188,383 188,383 ) 0 0.0%
DHR Domestic Violence 87,160 ~ 86,160 0 (88,160) -100.0%
DHR Rape Crisis . a2 44,884 0 {44,884} -100.0%
DHR Sexual Assault Prevention 8,192 0 0 0 0.0%
DHR VOCA 41,666 0 0 0 0.0%
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FY2013 BUDGET

REVENUES - DETAIL
FY2011 FY2012 FY2013 INCREASE (DECREASE)
REVENUE SOURCE OVER FY2012
ACTUAL  APPROVED APPROVED  AMOUNT PERCENT
[STATE/FEDERAL GRANTS - Continued |
Aging & Human Services - Continued
Emergency Psychiatric Services - CSA 68,592 47,423 0 {47,423) -100.0%
Emergency Solutions Grant (Fmr. Shelters Grant) 19,400 24,900 28450 3,550 14.3%
Health Position / ADAA Adminisiration 63,285 66,708 59,713 (6,995) -10.5%
Highway Safety 100,926 0 0 0 0.0%
Homeless Shelter - CSA 3,180 3,180 3,180 0 0.0%
Intermediate Care/ Anchor Residential- ADAA 1,793,223 785,216 780,220 {4,996) -0.6%
Jail Mental Health Setvices - CSA 38,221 38,21 38,221 0 0.0%
Jail Psychiatric Services - CSA § County 66,000 66,000 66,000 (] 0.0%
Drug Court - ADAA 104,622 104,622 104,622 H 0.0%
LMB Administration 61,744 65,000 65,000 0 0.0%
Local Access Plans - EMB Grant 92,043 92,023 92,043 20 0.0%
Mentoring Program - LMB Grant 0 0 50,000 50,000 100.0%
Outpatient Addict TCA - ADAA 53,919 53918 53,918 0 0.0%
PATH 45,899 45,950 45,950 0 0.0%
Pravention Program - ADAA 103,930 75,198 95,164 19,963 26.5%
MD Strategic Prevention - ADAA 0 33475 33475 0 0.0%
Shelter Care Plus 144,659 160,523 160,523 0 0.0%
STOP & Standard (Frmr Marcey Hs) - ADAA 203,658 197,548 182,71 (14,837) -1.5%
TEFAP (The Emergency Food Assistance Prog) 14,863 8,000 8,000 0 0.0%
Thrae Oaks Homeless Shelter Crisis Grant 67,241 67,241 67,241 0 0.0%
Waiden Compass-Anchor Residential - ADAA ] 450,746 493,387 42,641 9.5%
Walden Counseling Center - ADAA 816,202 0 0 0 0.0%
Outpatient Addictions CH - ADAA 0 278,988 323,249 44,261 15.9%
Quipatient Addictions LP - ADAA 0 302,235 390,094 87,859 29.1%
Outpatient Addictions CA - ADAA 0 159,337 82,530 (76,807) -48.2%
Compass Residential Services - ADAA 0 496,810 496,810 0 0.0%
HIV Prevention Services - ADAA 0 33,450 35,854 2,404 7.2%
Recovery Oriented Systems of Care (ROSC) 0 0 156,160 156,160 100.0%
Walden Counseling CRF - ADAA 203,726 203,726 204,311 585 0.3%
Weliness & Recovery - GSA 114,330 114,330 114,330 0 0.0%
Youth Services Bureau - LMB Grant 119,219 118,219 119,219 0 0.0%
Economic & Communiiy Development 0
Cooperative State Marketing Tourism 56,280 60,000 60,000 0 0.0%
Lexington Manor 90,883 0 0 o 0.0%
USCT Project 0 1,000 0 (1,000} -100.0% -
War of 1812 Praject 0 1,000 ] (1,000) -100.0%
Land Use & Growth Management (LUGM) 0
MHT Cert Local Govt 750 750 750 0 0.0%
MHT Cert Local Gov't - Historic Rds Surv 0 18,000 0 {18,000) -100.0%
Critical Area $1,000 11,000 11,000 0 0.0%
Public Works and Transportation {DPWST 0
STS Transit System - ADA 135,000 135,000 135,000 0 0.0%
STS Transit System - DSS Sunday 40,000 40,000 40,000 0 0.0%
STS Transit System - Job Access | 0 71,026 71,026 0 0.0%
STS Transit System - Job Access |l 169,344 91,654 91,654 0 0.0%
8T8 Transit System - Public 5311 449 027 450,318 469,048 18,730 4.2%
S8TS Transit System - Rural Comm. Northern 0 101,755 101,755 0 0.0%
STS Transit System - Rural Comm. Southern 186,289 101,755 101,755 0 0.0%
STS Transit System - SSTAP 131,054 131,054 131,054 0 0.0%
STS Transit System-Capital 0 52,707 248,268 193,561 367.2%
STS ARRA 09 Vshicte Maintenance & Shellers 12,134 0 0 0 0.0%

25



FY2013 BUDGET
REVENUES - DETAIL

FY2011 Fy2012 FY2013 INCREASE (DECREASE)
REVENUE SOURCE ‘ OVER FY2012
ACTUAL  APPROVED APPROVED  AMOUNT PERCENT
[STATE/FEDERAL GRANTS - Continued |
Recreation and Parks
Counfywide Maintenance 5449 93,000 99,000 0 0.0%
Elms Beach 10,000 10,000 10,000 0 0.0%
Portable Toilets/Trash 16,250 16,000 25,000 9,000 56.3%
Emergency Services and Technology
Citizen's Corps 4,364 5,500 5,000 (500) 9.1%
DOT Hazardous Materials Test 3,848 5,500 10,500 5,000 90.9%
Emergency Management 24412 98,000 85,458 (12,542) -12.8%
Emergency Numbers Board 48,017 1,200,000 18,500 (1,181,500) 98.5%
Homeland Security 266,108 182,877 63,934 (118,743 -65.0%
Local Emergency Planning 5,067 5,800 7,843 2,043 35.2%
MIEMSS Training & Receriification 330 2,500 2,500 G 0.0%
State 508 - Fire & Rescue 200,000 200,000 200,000 0 0.0%
Circuit Court '
Adult Drug Court 92,250 109,688 169,229 59,541 54.3%
Drug Cour 138,107 184,530 254,429 74,899 40.6%
Family Services 119,348 139,465 114,105 (25,360) -18.2%
Parents w/Child in Meed of Assistance 7,666 0 ¢ 0 0.0%
Justice & Mental Health 3129 150,693 177,600 26,907 17.9%
Mentoring & Support 13,900 99,321 161,521 62,200 62.8%
Sheriff's Office
BJAG - Comstat 27 458 0 0 0 0.0%
BJAG - Crims Anaiyst 0 51962 58,495 6,533 12.6%
BJAG - E-Citation 19,600 0 0 0 0.0%
BJAG - Sex Offender Compliance/Domestic Viol 0 55,000 55,000 0 0.0%
Bulletproof Vest Parinership 13,020 9,690 9,690 0 0.0%
BJAG Grant - Equipment 21,680 29,055 25429 {3,626) -12.5%
BYRNE-Crime Analyst 23,990 0 0 0 0.0%
C-SAFE/Maryland State Police 7370 7,526 8,338 812 10.8%
C-SAFE Sheriff's 7,271 7,546 8327 781 10.3%
Commercial Vehicle Enforcement 7,361 5,000 5,000 0 0.0%
COPS 482,327 500,000 500,000 0 0.0%
Domestic Violence Program 1,305 3,964 1,997 (1,967) 49.6%
Gang Intelligence 0 90,163 80,163 0 0.0%
LETS Farensic Training 0 5,000 5,000 0 0.0%
MDT Funding Grant 108,636 0 0 0 0.0%
Police Protection Ald 553,150 559,000 559,000 0 0.0%
School Bus Safety 19,927 35,000 35,000 0 0.0%
Sex Offender Registry 16,001 18,073 16,064 )] 0.1%
Sex Offender Registration 24,678 24,800 25,800 1,000 4.0%
Stata Criminal Alien Assistance Program 1,253 1,253 2,383 1,130 90.2%
Underage Drinking Enforcament 43,074 44,185 4173 (12) 0.0%
State's Attorney's Office
C-SAFE State's Attorney 11,959 10,000 10,000 0 0.0%
Social Services
Legal Services Grant 62,768 69,115 68,562 (553) 1.8%
Other / Multi-Deparimental Granis
Gooperafive Reimbursement 504,761 573,707 564,162 {9,545) 1.7%
Highway Safety - ABB/SO 0 ¢ 41,000 41,000 100.0%
Supplemental Revenue Reserve 0 1,000,000 1,000,000 0 0.0%
| Total, State/Federal Grants 9,789,165 12,242,508 11,420,830  (821,7686) 6.7%
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FY2013 BUDGET
REVENUES - DETAIL

Fram Fy2012 FY2013 INCREASE {DECREASE}
REVENUE SQURCE OVER FY2(12
ACTUAL  APPROVED APPROVED  AMOUNT PER CENT

OTHER REVENUES
Investmant income 82,814 125,000 100,000 (25,000) -20.0%
Disposal of Flxed Assets 5,875 0 10,000 10,000 1000%
Contributions and Conations:
Aging Grant Programs 37,644 102,000 98,000 {4,000} -3.9%
Community Services 4,680 2,700 2,000 (700) -25.9%
CC-Drug Court Donations 1,820 10,000 12,200 2,200 22.0%
Marcey House 1,541 15,000 0 (15,000) -100.0%
Fire & Rescue Day 4,700 5,000 5,000 0 0.0%
Restaurant Week 1,000 0 0 0 0.0%
Tourism 57,550 60,000 60,000 0 0.0%
[ Totai - Other Revenues 197,824 319,700 287,200 (32,500) -16.2%
| TOTAL, GENERAL FUND REVENUES 195,644,226 191,800,423 201,118,778 9,318,355 4.9%
[OTHER FINANCING SOURCES i
Appropriation of Fund Balance:
Fund Balance - Operatians 3,500,000 662,611 0 (682,611) -100.0%
Fund Balance - CIP Pay-Go 0 0 7,500,000 7,500,000 100.0%
Fund Balance - County OPEB 0 0 1,000,000 1,000,000 100.0%
Fund Balance - BOE OPEB 0 0 1,000,000 1,000,000 i00.0%
Fund Balance - Housing OPEB 0 0 1,060,000 1,060,000 100.0%
Fund Balance-Next Gen 911 955,000 0 0 0 0.0%
[ Total - Other Financing Sources 4,455,000 682,611 10,560,000 9,877,389 1447.0%
[ TOTAL, GENERAL FUND ________ $200.069.296 §192.483.038 _ $211.678 10.0%
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FY2013 BUDGET

EXPENDITURES - SUMMARY
FY2011 FY2012 FY2013 FY2013 INCREASE (DECREASE)
Department/Spending Unit OVER FY2012
ACTUAL  APPROVED REQUEST  APPROVED  AMOUNT  PERCENT

County Commissioners/County Administrator 968,453 1,074,960 997,032 994,521 (80,439) 7.5%
Aging & Human Services 7,623,428 7,476,857 7,246,971 7,324,027 (152,830 -2.0%
County Aftorney 507,01 503,384 500,618 504,754 1,370 0.3%
Economic & Community Development 2277912 2,527,763 1,248,402 2,299,397 (228,366) 9.0%
Finance 1,412,245 1,477,372 1,472,566 1,497,161 18,789 1.3%
Human Resources 1,145,225 1,356,496 1,328478 1,265,204 (81,202) -4.5%
Land Use & Growth Management 2,631,245 2,871,643 2,858,225 2,599,762 128,119 4.5%
Public Works & Transportation 16,572,457 17,297,128 17,726,788 17,693,621 396,493 2.3%
Recreation & Parks 3,493,943 3,736,877 3,548,282 3,547,694 {189,183} 5.1%
Emergency Services & Technology 6281334 10841872 9338126 9,340,863 {1,501.009) -13.8%
[Total, Departments 42,822,963 49,164,352 46,265,588 47,497,094  (1,667,258) -3.4%
Circuit Court 1,345,804 1,632,935 1,839,197 1,837,386 204,451 125%
Orphan's Court 38,580 35,159 33,959 33,958 (1,201} -3.4%
Qffice of the Sheriff 30,036,521 30,717,566 34,050,663 31,728919 1,011,353 33%
State's Attorney 2,747,380 2,762,597 2,787,435 2,725,089 (37.498) -1.4%
County Treasurer 388.788 393115 304,252 396,645 3,530 0.9%
{Total, Eiected Officials 34,557,163 35,541,372 39105506 36,722,007 1,180,635 3.3%)
Department of Health 1,410,082 1,664,012 1,700,851 4,700,851 36,839 2.2%
Social Services 376,239 395,994 406,795 407,648 11,654 2.9%
Alcohol Baverage Board 182,396 205,102 212,549 216,338 11,236 5.5%
Supervisors of Eiections 731,522 662,784 678,715 678,715 15,931 2.4%
Cooperative Extension Service 169,250 193,409 194,006 194,096 687 0.4%
Ethics Commission 116 833 833 833 0 0.0%
Soil Conservation District 53,820 55,646 67,703 67,703 12,057 21.7%
County Funds - Board of Education 76,000,000 77045860 86,562,655 85,607,709 8,651,840 11.2%
County Funds - College of Southern Maryland 3,473,505 3,602,430 3,831,289 3,741,289 138,859 3.9%
County Funds - Board of Library Trustess 2,281,038 2,281,038 2.476,363 2,404,204 123,166 54%
{Total, Boards and State Agencies 84,677,968 86,107,108 96,131,849 $5100,386 9,002,278 10.5%]
[Non-County Agencies 1622380 1452253 1506756 1343355  (108.,898) 1.5%)
[SUB-TOTAL 163680474 172.265085 183.090.699  180.671.542  B.406.757 49%)
IOther Budget Costs |
Volunteer Fire Depts. & Rescue Squads (Amoss) 200,000 200,000 200,000 200,000 0 0.0%
Supplemental Grant Reserve 0 1,000,000 1,000,000 1,000,000 0 0.0%
Leonardtown Tax Rebate 66,659 52,230 49,615 49,615 (2,615} 5.0%
Refiree Health Costs 4,973,168 5,246,237 5,540,000 6,540,000 1,293,763 24.7%
Employer Contribufions - Unemployment 56,698 66,000 200,000 200,000 134,000 203.0%
Bank/GOB Costs 49,665 61,000 61,000 61,000 0 0.0%
Debt Service 12,699,614  12,044482 12,894 326 12,493,113 448,631 3.7%
Other Budget Costs 18,044,804  18,668.948 19944941 20,543,728 1,873,779 10.0%
Subtotal, ExcludesTransfars 181,725,278 190,935,034 203,044,640 201,215,570 10,280,536 5.4%
[Transfers & Reserves 1
CIP{ Pay-Go 0 1,048,000 1,169,000 9,763,208 8,715,208 831.6%
Reserve - Emergency Appropriations ] 500,000 500,000 500,000 0 0.0%
Bond Rating Reserve 0 0 0 200,000 200,000 100.0%
{Transfers & Reserves 0 1,548,000 1,669,000 10,463,208 8,915,208 575.9%|
[TOTAL GENERAL FUND BUDGET $181725218 $192483.034 §204713640 S211678778 19195744 10.0%)
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THE GENERAL FUND EXPENDITURES STRUCTURE

The detailed budget pages which follow provide a breakdown by department/spending unit of the audited
FY2011 expenditures, the original approved FY2012 budget, and both the requested and approved FY2013 budget.
The categorization of expenditures within each department/spending unit is in accordance with the County's
automated financial system and chart of accounts. Expendltures are further refined within the chart of accounts for
budgeting and expenditure tracking purposes.

PERSONAL SERVICES - Includes regular salaries, overtime, shift differential, and associated costs such
as employer contributions to social security, pension and health insurance.

OPERATING EXPENSES - Includes the day-to-day operating expenses of the County categorized as
follows:

1. Operating Supplies - includes the cost of office supplies, advertising and legal notices, printtng and
binding, books and publications, uniforms and clothing, supplies and materials, food and staff
development,

2. Professional Services - Includes the use of architects and engineers, consultants, individuals who
perform services for the County but are not employees, use of outside firms to maintain County
office equipment, and employment of accounting, audifing and medical experts.

3. Communication - Includes costs associated with telephone, postage and freight.

4. Transportation - Includes purchased fuel and oil, vehicle maintenance and repair,' and costs
reimbursed to employees when traveling on County business.

5. Public Ufility Service - Includes such utility costs as electricity, gas, water and sewer, and heating
oil.
6. Repairs and Maintenance - Includes the costs to repair and maintain County facilities (hea’nng, air-
- conditioning, ventilation, electrical, plumbing, and roofing).
7. Rentals - Includes the cost whenever the County must rent facilities, tools, equipment or land,

8. Insurance - Consists of the costs for which the County must insure its fixed assets as well as
general public liability and officials performance bonds.

9. Miscellaneous - Consists primarily of funds to be allocated ic independent spending units outside
the County govemnment. Also includes costs of conferences, lodging, professional memberships,
and other costs not identified in other expense categories. This category will also include any
transfers from the general fund to enterprise/special revenue funds to cover on-going subsidy.

EQUIPMENT - Costs of acquiring new and replacement vehicles, shop and custodial equipment, and office

| and communications eqmpment Equipment/vehicles lease payment, includes the acquisition of new or
| replacement equipment, using 5-year exempt financing; the amount shown is the annuai lease cost.
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FY2013 BUDGET

EXPENDITURES - DETAIL

FY2011 FyY2012 FY2013 FY2013  INCREASE {DECREASE}
Department/Spending Unit OVER FY2012
ACTUAL APPROVED REQUEST  APPROVED  AMOUNT PER CENT
| COUNTY DEPARTMENTS
County CommissicnersiCounty Admin,
Legislative/County Commissianers
Personal Services 390,486 391,876 391,046 392,065 189 0.0%
Operating Supplies 4,353 10,250 7,000 7,000 {3,250) -31.7%
Profegsional Services 0 1,500 1,500 1,500 ¢ 0.0%
Communications 5,504 6,200 6,200 6,200 ] 0.0%
Transportation 1,547 4,500 5,000 5,000 500 1.1%
Miscellansous 28,347. 46,700 40,500 41,700 (5,000 -10.7%
Legisiative/County Commissioners 430,237 461,026 451,248 453,465 {7,561} -1.6%
County Administrator
Parsonal Services 323,720 342,21 290,533 296,883 (45,388) -13.3%
Operating Supplies 2478 13,090 14,431 14,431 1,341 10.2%
Professional Services 4,802 7224 8,232 8,232 1,008 14.0%
Communications 1,202 3,700 3,700 3,700 0 0.0%
Transportation 543 3,000 2,500 2,500 (500} -16.7%
Miscellaneous 2,015 3,800 3,800 3,800 0 0.0%
County Administrator 334,760 373,085 323,196 329,546 (43,539) -11.7%
Public Information
Personal Services 177,662 192,690 191,030 179,950 {12,740) -6.6%
Operating Supplies 5435 10,631 10,040 10,040 (591) -5.6%
Professional Services 897 3,008 2,000 2,000 {1,008) -33.5%
Communications 466 3,200 3,200 3,200 0 0.0%
Transportation 269 1,100 1,100 1,100 0 0.0%
Miscellaneous 18,727 30,220 15,220 15,220 {15,000} -49.6%
Public Information 203,456 240,849 222590 211,510 (29,339} -12.2%
[Total - County Commissioners/County Admin. 968,453 1,074,960 997,032 994,521 {80,439) -1.5%
Aging & Human Services
Aging Administraion
Personal Services 1,041,353 1,081,18¢ 1,086,000 1,067,041 {14,148) -1.3%
Operafing Supplies - 163,138 155,404 167,404 167,404 12,000 7.7%
Professional Services 65,503 64,081 67,441 67,441 3,360 5.2%
Communications 2591 30,000 30,000 30,000 o 0.0%
Transportafion 25,191 29,113 29,700 29,700 587 2.0%
Miscellaneous 2,796 5,000 5,000 5,000 0 0.0%
Lease payments 3,844 3,844 1,922 1922 (1,922) -50.0%
Equipment & Furnifure 4,060 0 0 0 0 0.0%
Aging Administration 1,332,456 1,368,631 1,387 467 1,368,508 {123} 0.0%
Medical Adult Daycare Subsidy 20,749 0 0 0 0 0.0%
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Department/Spending Unit : OVER FY2012
ACTUAL APPROVED REQUEST APPROVED AMOUNT PER CENT

Aging & Human Services - continued

Grants - Aging :

Personal Services 437,373 490,198 456,118 553,726 63,528 13.0%
Operating Supplies 257,333 225,063 246,097 238,708 11,645 5.2%
Professional Services 128,126 203,527 156,953 153,639 (49,868) -24.5%
Communicaions 1,686 1,925 1,000 1,000 (925) -48.1%
Transportation 22,388 20,980 27,330 28010 7,030 33.5%
Insurance 1,064 1,268 1,268 2,036 768 60.6%
Miscellansous 21,076 5,343 6,100 10,700 5,357 100.3%
Equipment 37,541 0 0 0 0 0.0%
Other 0 0 1,200 1,200 1,200 100.0%

Grants - Aging 906,787 948,304 896,066 987,019 38,715 4.1%

Human Services-Admin Grants

Personal Services 291,441 321,502 205,667 286,197 {35,305) -11.0%
Operating Supplies 21,028 14,900 22,558 15,497 587 4,0%
Professional Services 23,310 16,388 26,050 42431 25,543 151.2%
Communication 1,036 2,750 4,350 4,300 1,550 56.4%
"Equipment 5,600 1,506 0 0 {1,508) -100.0%
Transportation 2,855 3,330 4974 5,000 1,670 50.2%
Miscellaneous 4,983 4,504 3,276 3,450 (1,054) -23.4%
Human Services-Admin Grants 350,255 " 365,380 356,875 356,875 (8,505} -2.3%
Community Services
Personal Services 284,373 298,910 231,781 236,843 (62,067} -20.8%
Operating Supplies 1,637 5214 5214 5,214 0 0.0%
Professional Services 8,748 0 0 0 0 0.0%
Communications 2,211 3,500 3,500 3,500 0 0.0%
Transportation ) 509 1,400 1,400 1,400 0 0.0%
Equipment Lease 473 0 0 0 0 0.0%
Miscellaneous 0 500 500 500 0 0.0%
Community Services 302,104 309,524 242,385 247457 - (62,067) -20.1%
Human Relations Commission
Operating Supplies 50 700 500 500 {200 -28.6%
Professional Services 0 1,700 1,000 1,000 (700) -41.2%
Miscellancous ' 0 350 350 350 0 0.0%
Human Relations Commission 50 2,750 1,850 1,850 {900) -32.7%
Commission for the Disabled :
Operating Supplies 072 1,000 1,000 1,000 0 0.0%
Transportation 0 50 50 50 0 0.0%
Miscellansous . 0 250 250 250 ) 0.0%
Professional Services , 0 1,000 1,000 1,000 ] 0.0%
Equipment : 53 0 0 ¢ 0 0.0%
Commission for the Disabled 1,603 2,300 2,300 2300 0 0.0%
Commission for Women
Operating Supplies 1,870 500 500 500 0 0.0%
Professional Services 2,674 1,100 1,100 1,100 0 0.0%
Miscellaneous 2,008 1,800 2400 2,400 500 26.3%
Commission for Women 6,550 3,500 4,000 4,000 500 14.3%
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Aging & Human Services - continued
Grants - Human Services (Non-Administration)
Personal Services 109,889 26,129 25,594 22,040 {4,089) -15.6%
Operating Supplies 30,604 31,182 24,324 26,555 {4,627) -14.8%
Professional Services 4,137,287 3,994,973 4,300,380, 4,300,380 305,407 7.6%
Communications 322 350 350 850 500 142.9%
Transportation 4,430 2,900 3210 4,003 1,193 4N.1%
Miscellaneous 6,889 2,600 2,100 2,100 (500} -19.2%
Equipment 10,084 0 0 0 0 0.0%
Grants - Hurnan Services {Non-Admin.) 4,299,505 4,058,134 4,356,018 4,356,018 297,884 7.3%
Marcay Halfway House Privatized  in FY2013
Personal Services 337,763 351,519 0 0 {351,519) -100.0%
Operating Supplies 40,905 36,755 0 0 (36,755) -100.0%
Professional Services 20,135 20,800 0 0 (20,800} -100.0%
Communications 2,566 5,348 0 0 (5,348) -100.0%
Transportation 2,000 2,912 0 0 (2,912) -100.0%
Rentals 0 1,000 (] 0 (1,000 -100.0%
Marcey Halfway House 403,369 418,334 1] 0 {418,334) -100.0%
| Total - Aging & Human Services 7,623,428 1,476,857 7,248,971 7,324,027 (152,830} -2.0%
County Attorney :
Personal Services 467,697 445,904 443,138 447274 1,370 0.3%
Operating Supplies 16,854 19,630 20,630 20,630 1,000 5.1%
Professional Services 19,114 32,950 30,950 30,950 (2,000) -6.1%
Communications 1,304 2,400 3400 3,400 1,000 41.7%
Transporiation 156 600 600 600 0 0.0%
Miscellaneous 1,449 1,900 1,900 1,800 0 0.0%
Equipment 357 0 0 0 0 0.0%
| Tofal - County Attorney 507,021 503,384 500,618 504,754 1,370 0.3%
Economic & Community Development
Administration/Office of the Director
Personal Services 138,700 138,002 137,539 138,591 499 0.4%
Operating Supplies 850 7976 7976 7.976 i} 0.0%
Professional Services 3,114 3,268 3,268 - 3,268 0 0.0%
Communications 18,018 . 15,400 15,400 15,400 0 0.0%
Transporiation 807 4,300 4,300 4,300 0 0.0%
Miscellaneous 4,053 8,500 8,500 8,500 ¢ 0.0%
Administration/Office of the Director 165,542 177,536 176,983 178,035 499 0.3%
Tourism Development
Personal Services 127,071 129,719 128,612 122,179 {7,540 -58%
Operating Supplies 153,685 174,475 167,469 157,008 (17,467) -10.0%
Professtonal Services 62,436 98,091 120,723 108,552 10,461 10.7%
Transportation 2,198 4,589 4589 . -4,589 0 0.0%
Miscellaneous 23,822 24,000 24,000 - ~ 24,000 o 0.0%
Tourism Development 369,212 430,874 445,393 416,328 {14,546) -3.4%
Agriculture & Seafood Development .
Personal Services ' 164,103 166,347 165,240 166,885 538 0.3%
Operating Supplies 1072 3,400 3,400 3,400 0 0.0%
Communications 606 0 0 0 ¢ 0.0%
Transpartation 1,796 2,500 2,500 2,500 t 0.0%
Miscellanepus 962 2,500 2,500 2,500 0 0.0%
Agricutture & Seafood Davelopment 168,539 174,747 173,640 175,285 538 0.3%
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DECD - Continued
Business Development
Personal Services 301,471 306,679 304,466 N0 4491 0.3%
Operating Supplies 19,054 26,300 26,300 26,300 0 0.0%
Professional Services 16,500 16,500 16,500 16,500 0 0.0%
Transportation 1,139 4,000 4,000 4,000 0 0.0%
Miscellaneous - 3,855 11,100 11,199 11,400 ] 0.0%
Business Development 342,019 364,579 362,366 369,070 4,491 1.2%
Housing Privatized In FY2013 :
Personal Services 1,016,476 1,269,723 30,020 40,679 (1,219,044} 96.8%
Qperating Supplies 0 1,541 0 0 {1,541) -100.0%
Communication 6,363 15,000 0 0 (15,000 -100.0%
Transportation 5,556 9,000 0 0 {9,000) -100.0%
Qther-Retiree Health 45,186 30,763 0 1,060,000 1,029,237 3345.7%
Housing- 1,073,581 1,316,027 30,020 1,100,679 (215,348) -16.4%
Grants
Operating Supplies 59,290 64,000 60,000 60,000 (4,000} 6.3%
Professional Services 78,600 0 0 0 ] 0.0%
Miscellaneous 21,129 0 0 0 0 0.0%
Grants 158,019 64,000 60,000 60,000 {4,000} -5.3%
{ Total - Economic & Comm. Development 2,277,912 2,521,163 1,248,402 2,299,387 (228,366) -9.0%
Finance
Administration/Budget .
Personal Services 600,967 608,658 605,338 614,256 5,598 0.9%
Qperating Supplies 8,835 22,200 21,700 21,700 {500 -2.3%
Professional Services 8,805 10,336 10,386 10,386 ] 0.0%
Communications 17,064 16,500 17,000 17,000 500 3.0%
Transportation 22 1,000 1,000 1,000 0 0.0%
Miscellaneous 3,311 4,165 4,165 4,165 0 0.0%
Administration/Budget 639,254 662,909 659,589 668,507 5,598 0.8%
Accounting .
Personal Services 480927 498,787 484 914 500,624 1,837 0.4%
Operating Supplies 7,360 11,400 9,400 8,400 {2,000) 17.5%
Transportation - 15 400 400 400 0 0.0%
Rentals 4,020 4,020 - 4,020 4,020 0 0.0%
Miscellaneous 683 750 7,750 7,750 7,000 933.3%
Accounting 493,005 515,357 516,484 522,194 6,837 1.3%
Auditing ‘
Professional Services 41,310 47,400 47,500 47 500 100 0.2%
Auditing 41,310 47,400 47 500 47,500 - 100 0.2%
Procurement ) .
Personal Services 230,045 242,106 239,893 249,760 7,654 3.2%
Operating Supplies 3,195 4,500 4,750 4,750 . 250 5.6%
Communications 4,346 4,500 3,750 C 3,750 {750} -16.7%
Transportation 0. 200 200 200 0. 0.0%
Miscellangous 391 400 500 500 100 25.0%
Procurement 237,977 251,706 249,093 258,960 7,254 2.9%
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Finance - Continued
Copy Center
Prafessional Services 699 0 0 .0 0 0.0%
Copy Center 690 0 4 0 0 0.0%
[ Total - Finance . 1,412,245 1477,372 1,472,66_6 1,497,161 19,789 1.3%
Human Resources
Human Resources
Personal Services 433,299 449,134 445,814 450,934 1,800 0.4%
Operating Supplies 45,715 54,454 56,454 56,454 2,000 37%
Professional Services 29,382 29,456 28,256 53,256 23,800 80.8%
Communications 3,004 4,500 4,500 4,500 0 0.0%
Transportation 250 1,700 - 1,700 1,700 0 0.0%
Miscallaneous 3,032 5,450 5,450 5,450 0 0.0%
Human Resources 514,772 544,694 542,174 572,294 27,600 5.1%
Risk Management
Personal Services 48,507 49,512 48,959 49,704 192 0.4%
Operating Supplies 1,943 3,150 3,150 3,150 0 0.0%
Professional Services 749 2,000 2,000 2,000 0 0.0%
Transportaiion 0 00 100 100 0 0.0%
Insurance 577,356 755,685 730,695 666,646 {89,049 -11.8%
Miscellaneous 1,345 1,345 1,400 1,400 55 4.1%
Risk Management 629,900 811,802 786,304 723,000 (88,802) -10.8%
Grants
Operating Supplies 553 0 0 0 0 0.0%
Grants 553 0 0 0 0 0.0%
[ Total - Human Resources 1,145,225 1,356,496 1,328,478 4,205,294 (61,202} -4.5%
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Land Use & Growth Management (LUGM)

Administration . : ] )
Personal Services . _ 516,564 523,647 520,222 521,679 (1,968) -0.4%
Operating Supplies ' 34,527 54,002 59,960 59,960 5,958 11.0%
Professional Services 19,915 36,083 - 38,681 38,681 2618 1.3%
Communications 12,894 18,000 18,000 18,000 0 0.0%
Transportation , - 1473 4,200 2,500 2,500 {1,700 -40.5%
Rentafs . ' 0 0 250 250 250 100.0%
Miscellanegus 1,151 5,000 5,277 5,277 27 5.5%

Administration ) ' 586,544 - 640,912 653,890 - 646,347 5,435 0.8%

Comprehensive Planning
Personal Services 568,373 567,748 563,875 647952 80,204 14.1%
Operating Supplies 2,353 8,500 6,500 6,500 (2,000) -23.5%
Professional Services 20,282 45,943 51,282 101,282 5433 - 115.8%
Transportation 1,312 1,500 1,300 1,300 {200) -13.3%
Miscellaneous 1,802 5,000 5,000 5,000 0 0.0%
Equipment / Rentals 0 750 1,500 1,500 750 100.0%

Comprehensive Planning 584,122 630,441 629,457 763,534 133,093 21.1%

Development Services
Personal Services 292,817 364,564 361,244 365,859 1,295 0.4%
Operating Supplies 70 1,500 1,500 1,500 0 0.0%
Professional Services : o 0 15,000 15,000 15,000 100.0%
Transportation 445 - 800 800 "800 0 0.0%
Miscellaneous 578 2,130 2,130 2130 - 0 0.0%

Development Services 293,910 368,994 380,674 385,289 16,295 4.4%

Zoning Administration
Personal Services i 35417 251,873 249,660 261,751 9,878 3.9%
Operating Supplies 92 5,300 5,900 5,800 6§00 11.3%
Transportation 239 200 200 200 0 0.0%
Miscallanegus 4,075 3,874 3,874 3,874 0 0.0%

Zoning Administration 319,823 - 261,247 250,634 271,725 10,478 4.0%

Planning Commission : '

Personal Services 20,846 23,706 23,706 23,706 0 0.0%
Transportafion -0 250 500 500 250 100.0%
Miscellaneous 1,018 2,018 2,018 2,018 1] 0.0%

Planning Commission 21,864 25,974 26,224 26,224 250 1.0%

Boards and Commissions : ‘
Personal Services - ' 15,979 18,376 18,376 15,018 (3,357) -18.3%
Transportation 0 200 500 500 300 150.0%

~ Miscellaneous 1,018 2,018 2,018 2018 0 0.0%

Boards and Commissions . 16,997 20,594 20,894 17,537 {3,057) _14.8%
Histarical Preservation ’ -
Operating Supplies ' 232 - 2,080 2,050 2,050 0 0.0%
Professional Services ' 0 ~ 100 100 100 0 0.0%
Transportation ‘ 200 - 200 200 200 0 0.0%
Equipment - : 159 0 ¢ 0 0 0.0%
Miscellaneous . 796 865 B65 865 0 0.0%
0 0.0% .

Historical Preservation ‘ 1,387 3,215 3,215 3,215
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LUGM - Continusd
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Permit Services .
Personal Services 217,124 306,714 304,501 298,538 (8,118) -2.6%
" Operating Supplies 9% 11,500 11,500 11,500 0 0.0%
Professional Sarvices 225 1,200 1,350 1,350 . 180 12.5%
‘Permit Services 217 447 39,414 317,351 311,448 {7.966) -2.5%
[nspections & Compliance } )
Personal Services 367,697 408,934 403,614 411,471 4,237 1.0%
Qperating Supplies 3,878 9,250 8,750 8,750 ~ (500) 5.4%
Professional Services 88,241 119,118 121,572 121,572 2454 C2.1%
Transportation 8,551 12,100 12,100 12,100 0 0.0%
Miscellaneous 1,229 3,500 3,500 3,500 0 - 0%
Qther-Equipment Lease 8,724 0 0 0 0 0.0%
Inspeciions & Compliance 478,320 550,902 549,536 557,093 6,191 1.1%
Board of Electrical Examiners . :
Operating Suppiies (151) 1,800 1,080 1,050 (750} -41.7%
Professtonal Services 5,200 8,000 8,000 8,000 0 0.0%
Communications 127 300 300 300 ] 0.0%
Transportation 33 350 350 350 0 0.0%
Miscallaneous 100 150 150 150 0 0.0%
Board of Electrical Examiners 5607 10,600 9,850 9,850 (750} -7.1%
Buikling Code Appeals Board '
Qperating Supplles/ Miscellaneous 0 1,000 1,000 1,000 0 0.0%
Building Code Appeals Board 0 1,000 41,000 1,000 0 0.0%
Commission on the Environment '
Operating Supplies 1,125 1,225 1,225 1,225 0 0.0%
_Professional Services 35 1,000 14,000 1,000 0 0.0%
Communications 0 100 100 160 0 0.0%
Rentals 0 500 500 500 1] 3.0%
Commissicn on the Environment 1,160 2,826 2,825 2,825 0 3.0%
Plumbing & Gas Board :
Operating Supplies 2,525 3,250 1,500 1,500 (1,750 -53.8%
Communications 0 200 00 100 (100} -50.0%
Rentals 0 500 500 500 0 0.0%
Miscellaneous 66 75 75 7% - 0 0.0%
Plumbing & Gas Board 2.591 4,025 2,175 2475 (1,850} -46.0%
Grants _ ' L .
Professional Services 0 . 30,000 0 0 {30,000) -100.0%
Miscellaneous 1,473 - $,500 . 1,500 1500 . 0 0.0%
Grants 1,473 31,500 1,500 1,500 (30,000) -05.2% .
[ Total - Land Use & Growth Management

2,531,245 2,871,643 2,858,225 2,999,762 128,119 4.5%

36




FY2013 BUDGET

EXPENDITURES - DETAIL
Fy2011 FY2012 FY2013 FY2013  INCREASE {DECREASE)
Department/Spending Unjt ‘ OVER FY2012
ACTUAL APPROVED REQUEST  APPROVED AMOUNT PER CENT
Public Works & Transportation (DPW&T)
Administration :
Parsonal Services 365,077 368,490 366,277 369,758 1,268 .3%
Operaling Supplies 3,922 8,002 8,002 8,002 0 0.0%
Professional Services 3,406 3,400 3,400 3,400 0 0.0%
Communications 8,065 10,900 10,800 10,900 0 0.0%
Miscellaneous 250 400 400 400 0 - 0.0%
Administration 380,720 391,192 388,979 392,460 1,268 0.3%
Engineering Services
Personal Services 645,302 656,721 653,401 662,206 5,485 0.8%
‘Operating Supplies 1,548 5,370 5,370 5370 0 0.0%
Professional Services 1,938 11,000 11,000 11,000 0 0.0%
Transportafion ; 0 250 250 250 0 0.0%
Equipment 96 0 0 0 0 0.0%
Miscellaneous 480 2,863 2,863 2,863 0 0.0%
Engineering Services 649,364 676,204 672,884 681,689 5,485 0.8%
Development Review
Personal Services 203,341 205,589 204,482 204,754 {835) 0.4%
Oparating Supplies 563 1,675 1,675 1,675 0 0.0%
Professicnal Services 32,707 800 800 800 0 0.0%
Transportation o 200 200 200 -0 0.0%
Miscellaneous 25 475 475 475 0 0.0%
Development Review 236,636 208,739 207,632 207,904 (835) -0.4%
Construction & inspections
Personal Services 447,796 453,944 451,178 465,212 11,268 2.5%
Qperating Supplies 2,238 3,600 3,600 3,600 0 0.0%
Professional Services 12,110 15,150 15,150 15,150 ¢ 0.0%
Communications 3,420 4100 4,100 4,100 0 0.0%
Transportafion - 11,329 13,500 13,500 13,500 0 0.0%
Other Lease Payment 10,660 7,753 3,877 3877 (3,876) -50.0%
Construction & Inspections 487 553 498,047 491,405 505,439 7,382 1.5%
County Highways
Personal Services 2,616,192 2,504,466 2,562,338 2,583,046 (1,420} 0.1%
Operafing Supplies 7214 42,500 42,500 42,500 0 0.0%
Professional Services 94,308 119,600 .119,600 119,600 -0 0.0% -
Communications 4,629 - 6,100 6,100 6,100 0 - 0.0% -
Transportation 196,357 - 507,000 418,500 418,500 (88,500) 17.5%
Public Utility Service 53981 68,500 68,500 68,500 0 0.0%
Rentals (372) 18,900 18,900 18,900 0 - 0.0%
Snow Rermoval 221,410 157,800 170,000 170,300 12,500 7.9%
Miscellaneous - 221,090 197,890 185,680 185,390 (12,500) -8.3%
Other -Lease Payment 196,285 195,379 128,317 193,159 (2,220) 1.1%
Equipment 17,700 0 0 0 0 0.0%
County Highways - 3,658,794 3,668,135 3,720,443 3,805,995 {92,140) -2.4%
Solid Waste & Recycling ] .
General Fund-Subsidy 1,433,272 1,000,000 1,000,000 1,000,000 0 0.0%
Solid Waste 1,433,272 1,000,000 1,000,000 0 0.0%
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Department/Spending Unit QVER FY2012
ACTUAL APPROVED REQUEST APPROVED AMOQUNT PER CENT

DPW & T - Confinued

Mailroom{Messenger Services

Personal Services 117,544 124,584 123,200 131,467 - 6,883 - 5.5%
Operating Supplies 794 2,310 C2310 30 0 0.0%
Communications 766 800 8,528 8,528 7.728 966.0%
Transportation 2,223 3,000 3,000 © 3,000 0 0.0%
Other -Lease Payment ] 5,678 5,678 5,678 0 0.0%
Rentals - 16,638 11,800 11,600 11,900 0 __ 0.0%
Mallroom/Messenger Servicas 137,966 148,272 - 154816 162,883 14,611 9.9%
Vehicle Maintenance Shop ’
Personat Services 730,167 750,640 750,777 759,964 324 - 0.0%
Operating Supplies 44,041 50,400 50,400 50,400 o 0.0%
Professional Services 6,293 4,950 4,950 4,950 0 ©0.0%
Communications 877 4,700 . 4,700 4,700 0 0.0%
Transportation 462,815 506,000 824,233 506,000 0 0.0%
Qther Lease Payment 17,549 17,550 8,775 15,586 (1,864) - -11.2%
Vehicte Maintenance Shop 1,270,742 1,343,240 1,643,835 1,341,600 (1,640} 0.1%
Non-Public School Bus Transportation .
Personal Services . 77,664 79,522 78,969 79,853 331 0.4%
Supplies 1,073 1,200 1,200 1,200 0 0.0%
Professional Services 1,882,947 2,009,209 2,009,755 2,064,627 55418 2.8%
Communications 7,002 10,600 10,600 10,600 0 0.0%
Transportation 0 154 154 154 0 0.0%
Insurance : 26,168 30,250 30,250 30,250 0 0.0%
Miscellanequs 189 905 905 . 905 0 0.0%
Non-Public School Bus Transportation 1,995,843 2,131,840 2,131,833 2,187,589 55,749 2.6%
St. Mary's County Airport :
Operating Supplies 190 1,450 1,450 1,450 0 . 0%
Professicnal Services 7.957 9,557 11,305 1306 1,748 18.3%
Communications . 6,426 1,200 6,500 6,500 5300- - 4MT7%
Public Utility Service 10,591 27,818 . 20770 20,770 {7,048) -26.3%
Repairs and Maintenance : : 0 1,000 1,000 . 1,000 0 0.0%
"Miscellaneous : 375 325 325 325 0 0.0%
St Mary's County Airport . 25539 41,350 41,350 41,350 0 0.0%
Grants (principally STS) B i : }
Personal Services : 1,638,885 1,886,592 1,852,239 1,921,398 806 1.8%
Operating Supplies ' . 31,484 35,385 27,035 27,035 (8,350} -23.6%
Professional Services 5,108 5,900 .- 5,100 5,100 (800) -13.6%
Communications ‘ 401 9,548 6,175 6,175 (3.373) - -35.3%
Transportation _ ] 558,671 600,713 791,015 800,015 199,302 - B2%
Public Utilities ‘ - 28,957 .0 0 -0 0 0.0%
Insurance : 86,6688 117,000 117,000 117,000 - .0 0.0%
 Miscellaneous ' 144250 . 2,500 2,500 2,500 0 0.0%
Equipment ) 15,109 58,564 238,632 238,632 180,068 307.5%
Granis - 2,514,161 2,716,202 3,039,696 3,117,855 401,653 - 14.8%
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DPW & T - Continued
Building Services .
Personal Services 1,007,403 1,103,528 1,083,560 1,082,216 (21,312} -1,9%
Operating Supplies 114,811 205,464 205,464 205,464 0 0.0%
Professicnal Services 467,753 . 389,053 407,243 403,593 4,540 1.1%
Communications - 25,905 22451 22451 22,451 0 0.0%
Transportation 29,764 34,000 34,000 34,000 -0 0.0%
Public Utility Service 1,511,959 1,721,348 1,721,348 1,705,700 {15,648) -0.9%
Repairs and Maintenance 110,584 144,000 144,000 144,000 0 0.0%
Rentals 18,286 11,690 11,680 11,690 0 00% -
Other-Equipment Lease 14,038 13,022 5,552 40,610 27,588 211.9%
Building Services 3,301,503 3,654,556 3,645,317 3,649,724 - {4,832) -0.1%
Carter State Office Building
Personal Services 50,202 51,151 50,598 60,933 9,782 19.1%
Operating Supplies 3672 10,400 10,400 10,400 0 0.0%
Professional Services 148171 187,860 187,800 187,800 0 0.0%
Public Utility Service 271738 274,000 274,000 274,000 ¢ 0.0%
Repairs and Maintenance 6,181 66,000 66,000 66,000 o 0.0%
Carter State Office Building 479,964 589,351 588,798 598,133 9,782 1.7%
I Total - Public Works & Transportation 16,572,157 17,297,128 17,726,788 17,683,621 396,493 2.3%
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FY2013 BUDGET

EXPENDITURES - DETAIL

FY2011 FY2012 FY2013 FY2013  INCREASE (DECREASE)
Depariment/Spending Unit _ OVER FY2012
ACTUAL APPROVED REQUEST APPROVED  AMOUNT PER CENT
Recreation & Parks
Administration
Personal Services 1,062,249 1,072,580 1,065,836 1,056,329 (16,251) -1.5%
Operating Supplies 4,280 10,905 10,927 10,927 (68) -0.6%
Professional Services 15,315 17,889 17,957 17,957 68 0.4%
Communications 4,247 7,100 6,100 6,100 {1,000} -14.1%
Transportation 4,908 6,000 7,000 7,000 - 1,000 16.7%
Equipment 272 ¢ 0 .0 ¢ 0.0%
Miscellaneous 270 2,020 2,020 2,020 0 0.0%
~ Administration 1,001,539 1,116,584 1,109,840 1,100,333 (16,251) -1.5%
Parks Maintenance ’
Personal Services 1,063,421 1,074,893 1,066,041 1,067,918 {6,975) 0.6%
Operating Supplies 50,221 53,036 53,389 53,389 353 0.7%
Professional Services 64,192 45,457 46,457 46,457 1,000 2.2%
Communications 4470 -9,453 7400 7,400 (2,053) 21.7%
Transporiation 40,988 . 37,200 38,200 38,200 1,000 2.7%
Public Utllity Service 71,964 69,000 68,000 "68,000 (1,000 -1.4%
Repairs and Maintenance 520,936 606,900 426,568 426,568 {180,332) -29.7%
Rentals 24,055 41,370 41,570 41,570 200 0.5%
Miscellaneous 286 1,315 2815 2815 1,500 114.1%
Lease-Payments 54,811 53,525 35,024 58,420 5,895 11.0%
Equipment 1,035 0 18,600 18,600 18,600 100.0%
Parks Maintenance 1,895,379 1,992,149 1,804,064 1,830,337 {161,812 -8.1%
Grants :
Personal Services 1,374 938 938 938 0 0.0%
Operating Supplies 0 4,000 20,000 20,000 16,000 400.0%
Professional Services 16,766 9,581 14,931 14,931 5,350 55.8%
Repairs & Maintenance 4,707 95,000 79,000 79,000 (16,000) -16.8%
Public Utllity Service 227 215 215 215 0 0.0%
Rentals 3481 10,266 13,916 13,916 3,650 35.6%
Miscellaneous 5,000 5,000 5,000 5,000 0 0.0%
Grants Division 31,5585 126,000 134,000 134,000 9,000 7.2%
Museum Division .
Personal Services 392,307 405,117 402,351 384,997 (20,120 -5.0%
Qperating Supplies 22,829 27,329 27,429 27,129 (200} 0.7%
Professional Services 10,388 12,25% 12,251 12,251 0 0.0%
Communications 6,910 7,800 7,800 . - 7.800 ] 0.0%
Transpartation 8181 8,900 AL 9,300 200 22% .
insurance S 4100 - . 4534 4,534 - 4,534 0 0.0%
Public Utility Service 29,970 35,000 35,000 35,000 0 0.0%
_ Rentals S0 1413 1,413 1413 0 0.0%
~ Miscellanegus 785 800 . 800 800 0 0.0%
Museum Division 475,470 503,144 500,378 483,024 (20,120) -4.0%
{ - Total - Recreation & Parks 3,493,943 3,736,877 3,548,282 3,547,694 (189,183) 5.1%
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EXPENDITURES - DETAIL
] Fy2011 FY2p2 FY2013 FY2013  INCREASE {DECREASE)
Department/Spending Unit ‘ OVER FY2012
ACTUAL APPROVEP REQUEST APPROVED  AMOQUNT PER CENT
Emergency Services & Technology
Emergency Communications Center
Personal Services 1,961,006 1972821 2,060,540 2,150,541 177,720 9.0%
Operating Supplies 5,759 11,289 16,489 16,409 5,200 46,1%
Professional Services 61,342 66,238 70,678 70,878 . 4,640 70%
Communications 170,461 170,100 170,100 170,100 0 0.0%
Transportation 655 1,200 800 800 {400) -33.3%
Miscellaneous 4,180 8,250 8,250 8,250 ¢ T 0.0%
Equipment 1,832 0 0 0 0 0.0%
Olher-Lease Payment 39,868 39,869 19,934 30,142 (9,727) -24.4%
Emergency Communications Center 2,245,203 2,269,767 2,346,991 2,447,200 177,433 7.8%
Emergency Radio Communications .
Personal Services 200,182 209,297 127,229 136,235 {73,062} -34,9%
Qperating Supplies 23% 8,119 7,300 7,300 {819) -10.1%
Professional Services 261,160 2,762,778 2,787,778 2,787,778 25,000 0.9%
Communications 330 2,200 1,000 1,000 (1,200 -54.5%
Transportation 44,731 87,842 87.842 87,842 o C00%
Lease Payments 54,290 54,290 27,145 27,145 (27,145) -50.0%
Equipment : 0 20,000 20,000 20,000 0 0.0%
Emergency Radio Communications 563,019 3,144,526 3,058,294 3,067,300 {77,226} -2.5%
Emergency Management
Personal Services . 215,622 227,238 26578 227,961 723 0.3%
Operating Supplies 5420 16,710 16,450 16,450 (260) -1.6%
. Profassional Services 14,909 21,916 20,750 20,750 (1,166) -5.3%
Communications 16,908 13,000 12,500 12,500 {500} -3.8%
Transporiation 1,461 3,200 3,200 3,200 0 0.0%
Miscellaneous 1437 5,300 27,000 27,000 21,700 409.4%
Equipment 202 0 13,000 13,000 13,000 100.0%
Emergency Management 255,959 287,364 318,478 320,861 33,497 11.7% -
Animal Control '
Personal Services -303,601 307,479 304,713 308,321 842 .3%
Operating Supplies 2592 7,500 7200 7,200 {300} 4.0%
Professional Services 255,648 292,808 410408 - 294983 2,115 0.7%
Communications 1,785 2,506 2,506 2,508 : 0 0.0%
Transportation 20,724 28,500 30,000 30,000 1,500 5.3%
Miscellaneous 2,688 . 5,000 5,000 5,000 0 0.0%
Equipment Lease 17,934 23,822 20,308 20,308 (3,514) -14.8%
Animal Control 613,972 667,615 789,135 . 668318 703 0.1%
Technology - . : -
Personal Services 1,276,266 1,327,384 1,442,199 1,380,159 52,765 4.0%
Operating Supplies 627,732 880,951 616,264 616,264 (274,687) -30.8%
Professional Services - 67,559 101,158 101,158 -101,158 t 0.0%
Communications 125,930 122,200 122,200 122,200 0 0.0%
Transportation . 1,338 2,000 2,000 2,000 0 0.0%
Miscellaneous 200 4,200 4,200 4,200 0 0.0%
Equipment 149,245 518,968 417,468 417,468 (101,500 -19.68%
Lease Payments 11,504 5,752 "0 0 (5,752} -100.0%
[ Technology 2,259,774 2072,623 . 2705489 2,543,449 (328.174) 41.1%
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EXPENDITURES - DETAIL

FY20i1 FY2012 FY2013 FY2013  INCREASE (DECREASE)
Department/Spending Unlt OVER FY2012
ACTUAL APPROVED REQUEST  APPROVED AMOUNT PER CENT
_Emergency Services & Technology - Continued
Grants
Personal Services 41,707 80,571 0 0 {80,571} -100.0%
Operating Supplies 7,745 8,000 4300 . 7,300 (700} -8.8%
Professional Services 189,645 58,279 17,000 34,500 (23,779) -40.8%
Transportation 310 0 0 0 0 0.0%
_Miscallansous 1,135 178 0 6,500 6,322 3851.7%
Equipment 112,865 1,362,949 98,439 145,435 (1,207,514) -89.3%
Grants 353,407 1,499,977 119,739 193.735 (1,306,242) -87.1%
[ Tofal - Emergency Services & Technology 6,291,334 10,841,872 9,338,126 9,340,863 {1,501,009) -13.8%
[ ELECTED OFFICIALS _
Circuit Couﬁ
Administration
Parsonal Services 776,430 701,645 710,774 707,100 5,455 0.8%
Operating Supplies 20,412 36,914 36,214 36,214 (700} -1.9%
Professional Services 28,842 40,000 42,286 42,286 2,286 5.7%
Communlcations 18,420 18,300 18,300 18,300 0 0.0%
Transportation 1,157 3,000 3,000 3,000 0 0.0%
Miscellaneous 21,93 48,900 49,050 49,050 150 0.3%
Equipment 16,817 4,000 1,745 1,745 (2,255) -56,4%
- Administration 884,000 852,759 861,360 857,695 4,936 0.6%
Law Library - .
QOperating Supplies 61,573 60,666 60,866 60,666 0 - 0.0%
Law Library 61,573 60,866 60,666 . 60,666 0 0.0%
Grants : :
Personal Services 219,960 246,664 246,069 272,412 25,748 10.4%
~ Operating Supplies 6,368 6,707 4,064 4,724 (1,983) -29.6%
Professional Services 162,140 423,044 626,520 . 590,956 167,912 30.7%
Communications 1,636 748 1,192 1,912 1,164 1556% -
Transportation 1,238 - 3,170 750 750 (2,420 -76.3%
Miscellaneous 6,996 39,477 39.567 46,471 7,294 18.6%
Equipment 1,974 ] 0 1,800 1,800 100.0% .
Grant 400,312 719,510 917 162 919,025 199,515 27.7% -
| Total - Circuit Codrt 1,345,804 1,632,935 1,839,167 'i,837,386 204,451 12.5%
Orphan's Court :
Personal Services 24,384 24,359 24,359 24 358 (1 0.0%
. Operating Supplies g 300 00 300 0 0.0%
Communications 2,091 1,500 1,500 1,500 0 - 0.0%
Miscellaneous 7,110 7,800 7,800 7,800 0 0.0%
Equipment 4,995 1,200 -0 ] (1,200) -100.0%
[ Total - Orphan's Court 38,580 35,159 33,959 33,958 {1,201) -3.4%
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EXPENDITURES - DETAIL
FY2011 FY2012 FY2013 FY2013  INCREASE {DECREASE)
Department/Spending Unit OVER FY2012
ACTUAL APPROVED REQUEST - APPROVED AMOUNT PER CENT
Office of the Sheriff
L.aw Enforcement
Personal Services 16,991,715 16,670,769 16,043,389 17,341,609 671,040  40%
Qperating Supplies 205,623 338,113 429,703 - 384,402 46,289 A3.7%
Professional Services 173,003 188,189 195,380 192,989 " 4,800 2.6%
Communications 76,552 76,000 76,000 76,000 0 0.0%
Transportation 524,662 589,000 649,600 630,100 41,100 7.0%
Rentals 58,979 72,070 80,470 80,470 8,400 11.7%
Miscellaneous 118,256 121,900 122,500 122,500 600 0.5%
Equipmeni 50,085 46,000 278,160 118,690 72,690 158.0%
Lease Payments 758,288 572176 398,609 498,441 (73,735) -12.9%
Law Enforcement 19,049,063 18674217 20,273,820 19,445401 771,184 4.1%
~ Correclions
Personat Services 7,578,082 8,086,299 9,469,623 8,313,398 227,099 2.8%
Operating Supplies 641,267 692,891 728,271 692,001 _ 0 0.0%
Professional Services 1,232,608 936,219 948,119 916,919 {19,300} -2.1%
Communications B,265 14,100 11,100 14,100 t 0.0%
Rentals 40,686 - 100,000 100,000 100,000 0 1.0%
Miscellaneous 2,586 9,64 9,641 9,641 0 0.0%
Equipment 38,063 0 70,700 0 0 0.0%
Lease Payments 21,634 29,789 18,971 18,071 {10,818 -36.3%
Corrections 9,563,191 9,866,039 11356425 10,063,020 196,981 2.0%
Training . .
Operating Supplies 100,906 108,195 116,710 111,375 3,180 2.9%
Professional Services 9,660 9,660 9,660 9,660 ] 0.0%
Miscellaneous 126,026 119,500 163,100 129,150 9,650 8.1%
Training 239,592 237,355 289,470 250,185 12,830 54%
Canine
-Operating Supplies 4,300 7,000 7,000 7,000 0 0.0%
Professional Services 9217 9,400 9,400 9,400 0 0.0%
Equipment 1,000 24,000 0 1 - (24,000} -100.0%
Caning 14,517 40,400 16,400 16,400 {24,000 -59.4%
Court Security : . _
Personal Services 0 588,114 582,381 591,063 2,949 0.5%
Operating Supplies ¢ 0 1,300 1,300 1,300 100.0%
Court Securlty 0 588,114 583,681 592,363 4,249 0.7%
Grants ;
Parsonal Services 419,149 610,962 - 623230 637401 26,439 4.3%
Operating Supplies 155,420 61435 . 62471 62471 976 1.6%
Professional Services 13,031 16,188 209,730 22,751 6,563 40.5%
Communications 4,945 4248 3,500 3,500 (748) -17.6%
Transportation 9,125 12,000 - 14,145 14,145 2145 17.9%
Miscellaneous 17,925 55,456 59,538 60,538 5,082 9.2%
Equipment & Lease 550,563 551,002 558,244 560,744 9,652 1.8%
Grants 1,170,158 1,311,441 -1,530,867 -~ 1,361,550 - 50,109 3.8%
| Total - Office of the Sheriff 30,036,521 30,717,566 34,050,663 31,726,419 1,011,353 3.3%
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FY2011 Fyam2 FY2013 FY2013  INCREASE (DECREASE)
Depariment/Spending Unit OVER FY2012 '
ACTUAL APPROVED REQUEST  APPROVED AMOUNT PER CENT
Office of the State's Attorney
Judictal ) : )

- Personal Senvices 2,110,885 2,007,245 2,083,303 2,046,124 “ {1121 -2.4%
Operating Supplies 33,349 38,031 40,031 40,031 2,000 5.3%
Professional Services " 36,124 59,136 59,136 59,136 0 0.0%
Communications 13,568 15,100 15,100 15100 0 0.0%

- Transportation 6,534 7,700 8,400 8,400 700 C9.1%
Rentals 165 200 200 200 0 0.0%
Miscellanecus 10,403 11,000 17,100 7,100 6,100 55.5%
Equipment 3,056 0 28,805 28,895 28,895 100.0%

Judicial 2,214,084 2,228,412 2,252,165 2,214,086 (13,426) -0.6%

Project Graduation Transferred to Miscellansous Revolving Fund FY2012

Operating Supplies 14,325 0 0 0 0 0.0%
Professional Services 12,859 0 0 0 0 0.0%
Communications 37 0 - 0 -0 0 0.0%
Rentats 3,000 0 0 0 0 0.0%
Miscellaneous 23,397 0 0 ] 0 0.0%

Project Graduation 53,928 0 0 ] 0 0.0%

Granls
Personal Services' 446,958 493,016 489,346 463,276 (29,740} -5.0%
Operating Supplies 7522 4,700 6,700 6,795 2,095 44.6%
Professional Services 7,966 18,741 20,411 2041 1,670 8.9%
Communications 3,695 7,786 7,786 7,786 0 0.0%
Transportation 246 1,278 1,302 1,302 114 8.9%
Misceliansous (557) 3,514 3,514 3514 0 0.0%
Rentals 605 150 150 150 0 0.0%
Equipment 12,932 5,000 5971 6,789 1,789 35.8%

Grants © 479,368 534,185 535,270 510,113 (24,072} -4,5%
[ Total - State's Attorney . 2,747,380 2,762,587 2,787,435 2,725,089 (37,498) 1.4%
County Treasurer
Personal Sarvices 353,443 355,106 352,003 355,286 180 0.1%
Operating Supplies 9,632 12,566 12,816 12,816 250 2.0%
Professional Services 0 1,368 1,368 1,368 . 0 0.0%
Communications 25,189 23,500 26,500 26,500 3,000 12.8%
Transportafion 302 440 540 540 100 2.7%
Rentals 132 135 135 135 0 " 0.0%
Total - County Treasurer 388,788 303,115 394,252 . 396,645 3,530 0.9%
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FY2011 Fy2012 Fy2o13 FY2013  INCREASE (DECREASE)
Department/Spending Unit ' OVER FY2012 _
ACTUAL APPROVED REQUEST APPROVED  AMOUNT PER CENT
[ STATE AGENGIES/INDEPENDENT BOARDS |
Department of Health : _
Operating Allocation 1,343,341 1,593,776 1630615 1630615 36,839 2.3%
Personal Services 16,241 16,236 16,236 16,236 0 0.0%
Mosquito Control/Gypsy Moth 50,500 54,000 54,000 ~ 54,000 0 0.0%

[ Tntal-liepartment of Health 1,410,082 1,664,012 1,700,851 1,700,851 36,839 2.2%

Department of Soclal Services
Operating Allocation 218,289 232,490 244,399 244,399 11,909 5.1%
Personal Services 87,329 87,889 87,334 88,187 298 0.3%

" Professional Services 3,142 6,500 - 6,500 6,500 0 0.0%
Grant 67,479 69,115 68,562 66,562 (553) 0.8%
[ Total - Department of Social Services 376,239 395,994 406,795 407,648 11,654 2.9%
Alcohol Beverage Board .
Personal Services ' 68,243 77,060 76,507 77198 138 0.2%
Operating Supplies 141 3,305 3,305 3,305 0 0.0%
Professional Services 8,798 13,000 17,000 17,000 4,000 30.8%
Communications 1,048 1,300 1,300 1,300 ] 0.0%
Transportation 103 4,000 4,000 4,000 0 0.0%
Miscellansous 101,345 106,437 106,437 109,535 3,098 2.9%
Equipment 538 0 0 ¢ 0 . 0.0%
Grant ¢ 0. 4,000 4,000 4,000 100.0%

i Total - Alcohol Beverage Board 182,396 205,102 212,549 216,338 11,236 5.5%

Suparvisors of Elections
Personal Services 57,402 26,047 30,653 30,653 4,606 17.7%
Operating Supplles 43,481 47577 - 48577 46,577 (1,000) 2.1%
Professional Services 552,500 546,855 554,955 554,955 8,100 1.5%.
Communications 31,538 25,250 27,250 27,250 2,000 7.9%
Transporfation 5514 6,300 6,450 6,450 150 24%
Rentals 5,400 3,300 2,600 2,500 (700) C21.2%
Insurance 250 125 0 0 (125) -100.0%
Equipment 25,648 0 0 0 0 0.0%
Miscellaneous 9,789 7,330 10,230 10,230 2,900 39.6%

[ Total - Supervisors of Elections . ' 731,522 662,784 678,715 678,715 15,931 2.4% -

Cooperative Extension Service ‘ o :

- Operating Supplies - 6320 6,300 6,300 -5,300 0 0.0%
Profassional Services - 140,696 168,854 169,541 169,541 " 687 0.4%
Communications - 6,062 5,500 5,500 5,500 0 0.0% -
Transportation 11,855 11,955 11,955 . 11,855 0 0.0%
Rentals 400 400 400 400 0 0.0%
‘Equipment 3817 400 400 400 0 0.0%

| Total - Cooperative Extension Service “169,250 193,409 194,096 194,096 687 0.4%

Ethles Commisslon .
Opeating Supplies - 116 183 183 183 0 0.0%
Professional Services 0 650 - 650 650 0 0.0%
118 833 833 833 0 0.0%

[ Total - Ethics Commission
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Department/Spending Unit OVER FY2012
ACTUAL APPROVED REQUEST  APPROVED AMOUNT PER CENT
Soil Conservation District
Personal Services 14,950 16,445 -14,950 14,950 (1,495) -9.1%
Operafing Allocation 38,870 39,201 52,753 . 52753 13,562 34.6%
[ Total - Soil Conservation District 53,620 55,646 67,703 67,703 12,057 21.7%
Board of Education -

Administration 3,594,763 2,948,118 2,901,572 2,834,560 (113,558) -3.9%
Mid-Leve! Administration 14,892,480 14,352,955 15,686,872 15487853 1,134,888 7.9%
instructional Salaries 70,373.431 66,632,375 69,536,907 69,048,082 2,415,707 3.6%
Instructional Texthooks & Supplies 2,517,842 2,805,934 3,525,357 2,525,357 (280,577) -10.0%
Other Insiructional Costs 3,631,330 . 4,150,553 4,079,420 4,493,925 343,372 8.3%
Special Education 15,797,572 16,819,886 . 17404232 17,197,836 377,950 2.2%
Student Personnel Services 974,109 1,080,210 1,202,618 1,193,390 113,180 10.5%
Health Servicas 1,610,266 1,767,986 1,810,646 1,803,975 35,089 2.0%
Transportation 13615687 15,141,053 15,181,308 15,176,307 35,254 0.2%
Operation of Plant 12,666,618 13,043,462 13,486,819 13,481,735 438,273 34%
Maintenance of Plant 3,655,743 3,789,206 3,823,196 3,809,768 20,562 0.5%
Fixed Charges 30,471,201 34,457,864 35,032,373 35737315 1,279,451 37%
Capital Cutlay 712,581 717,665 726,313 722,585 4,920 0.7%
[ Sub-Total - General Operations 174,513,729 177,707,267 184,397,634 183,512,568 5,805,421 3.3%

Funding ather than County Appropriation

Fund Balance - Used (generated) 8,000,000 3,924,369 1,600,000 1,000,000 (2,024,369) -14.5%

State, Federal, Other Revenue Sources 93454818 95,737,038 96,834,979  96,814.979 77,941 0.1%
County Appropriation 76,000,000 77,045,860 82,562,655 .B0581,762 3,535,902 4.6%
County Fund Balance - OPEB 0 0 4,000,000 1,000,000 1,000,000 100.0%
County Appropriation - State Pension Shift 0 0 0 2,485,687 - 2,485,697 100.0%
County Appropriation - Additional OPEB 0 ~ 0. G 1,630,250 1,630,250 100.0%

| County Appropriation - BOE 76,000,000 77,045,860 86,562,655 85,697,709 - §,651,849 11.2%
College of Southern Maryland
Compensation 5,195,366 5,780,971 6,383,835 6,355,078 575,007 9.9%
Contracted Services 671,183 866,027 008,224 968,224 122,197 14.1%
Supplies & Materials 331,018 351,494 380,944 360,944 29453 8.4%
Communications 70,773 95,803 89,238 89,238 {6,565) -6.9%
Conferencas, Meetings & Travel 65,968 86,988 86,438 86,438 (550) -0.6%
Scholarships & Grants 14,130 . 20,850 21,267 21,267 M7 2.0%
Utilities 604,657 710,346 725,358 725,358 15,012 2.1%
Fixed Charges 60,779 67,100 127,783 127,783 60,683 90.4%
Furniture & Equipment 53,576 26,000 28,786 28,786 2,786 10.7%
" Mandatory Transfers 3,573,694 3,683,866 3,601,817 3,601,817 (82,049 -2.2%
Sub-Total - General Operations 10,641,154 11,680,442 12,433,680 12,405,833 716,391 6.1%
Funding oiher than County Apprapriation - .

State, Federal, Other Revenue Sources 7,192,649 8,087,012 . 8,652,401 8,664,544 - 577,532 7.1%
County Appropriation 3,448,505 3,602,430 3,682,289 3,642,289 39,859 1.1%
County Appropriation - State Pension Shift -0 0 99,000 0 0 0.0%
County Appropriation - Additional OPEB ] 0 0 99,000 99,000 100.0%
CSM Foundation -scholarships 25,000 0 50,000 0 0 0.0%

[ 3,473,505 3,602,430 3,831,289 - 3,741,289 138,859

County Appropriation - CSM
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EXPENDITURES - DETAIL
FY2011 FY2012 FY2013 FY2013  INCREASE  (DECREASE)|
Department/Spending Unit . OVER FY2012
ACTUAL . APPROVED REQUEST APPROVED  AMOUNT  PER CENT
Board of Library Trustees

Lexington Park Library 823,679 851,389 881,759 -860,784 9,395 1.1%
Leanardtown Library 654,066 668,476 697 534 677,284 8,808 1.3%
Charlotte Half Library 443,554 461,565 493,935 473,770 12,205 2.6%
Adminlstration - 1,550,448 1,230,277 1,333,804 1,323,035 92,758 7.5%
[ Sub-Tetal - General Qperafions 3,471,745 321,707 3,407,032 3,334,873 123,166 3.8%

Funding other than County Appropriation
Fund Balance - Used {Generated) 178,770 72,500 60,203 60,203 (12,297} -17.0%
State, Federal, Other Revenue Sources 1,011,837 858,169 870,466 - 870,466 12,267 1.4%
County Appropriation 2,281,038 2,281,038 2,443,363 2,331,204 50,166 2.2%
County Appropriation - State Pension Shift 0 ¢ 33,000 0 0 0.0%
County Appropriation - Additional OPEB 0 ] 0 73,000 73,000 100.0%
[County Appropriation - Library 2,281,038 2,281,038 2,476,363 2,404,204 123,166 5.4%

[ Non-County Agency Contributions
Alternatives for Youth & Families, inc. 26,250 0 0 0 0 0.0%
Big Brothers / Big Sisters 0 0 8,070 0 0 0.0%
Boys & Gitls Cluk of Southern Maryland 100,000 0 0 0 0 0.0%
Catholic Charities 15,000 15,000 0 0 {15,000) -100.0%
- Greenwsll Foundation 42,000 37,800 42,000 30,000 {7,800) -20.6%
Historic Sotterley, Inc. 75,000 67,500 75,000 60,000 {7,500) 11.1%
Historic St. Mary's City Foundation - 1,500 1,350 1,350 0 {1,350) -100.0%
Hospice of S1. Mary's 15,000 15,000 15,000 15,000 0 0.0%
Leah's House 0 0 30,000 0 0 0.0%
Lexingten Park Rotary-Oyster Festival 5,000 4,500 4,500 3,000 (1,500} -33.3%
Literacy Councll of St. Mary's County 12,000 12,000 12,000 10,000 (2,000) -16.7%
Maryland Dept. of Agriculture Weed Control 15,652 16,900 16,900 16,800 0 0.0%
Navy Alliance 30,000 27,000 35,000 25,000 (2,000) -7.4%
Patuxent River Naval Air Museum 30,000 27,000 30,000 15,000 {12,000} 44 4%
Seventh District Optimist 10,000 9,000 10,000 9,000 0 0.0%
MG Forest Conservation District Eoard 1,000 900 1,000 500 (400) -A4.4%
So. MD Caniter for independent Living, Inc. . 15,000 15,000 0 0 (15,000) ~100.0%
The Promise : 12,400 12,400 12,400 12,400 0 0.0%
Southern MD Higher Education Center 50,000 45,000 50,000 40,000 (5,000} 1M.1%
- Southern MD Resource Conservation/Dev. 8,054 7,249 11,630 - 5,000 (2,249) -31.0%
- St. Mary's Caring, Inc. : 3,000 3,000 5,000 3,000 0 0.0%
St. Mary's College River Concert Series 10,000 9,000 10,000 5,000 40000 . 44.4%
St. Mary's Collsge Scholarship Fund: 6,000 -0 6,000 0 0 0.0%
St. Mary's Gounty Art Council 2,000 - 1,800 _- 1,800 0 (1800} -100.0%
St. Mary's County Historical Society 12,500 11,250 15,000 10,000 (1,250) 11.1%
Surmmerseat Farm, Inc. 0 0 21,875 -0 0 0.0%
The ARC of Southern Maryland, inc. 132,150 - 132,150 132,150 130,000 {2,150} - -1.6%
The Center for Life Enrichmant 155,908 155,908 165,115 150,308 (5,000} -3.2%
The Southern MD Center for Family Advocacy 108,089 108,089 138,089 100,000 (8,089) -1.5%
Three Oaks Center 130,000 130,000 150,000 126,000 (5,000) --3.8%
Tri-County Community Action (SMTCCAC Inc) 17,751 17,751- 17,751 16,000 (1,751) 9.9%
Tri-County Council 94,200 84,780 - 94,200 94,200 9,420 1.1%
Tri-County Youth Services Bureau 116,479 116,479 116479 110,000 ~ {8479) -5.6%
‘Unified Commission for Afro Americans 5,000 5000, 5,000 4,000 {1,000) -20.0%
Walden/Sierra : 345447 | 34544 345447 340,447 (5,000} -1.4%
Watermen's Association 20,000 18,000 18,000 13,000 {5,000) -27.8%
1 Total - Non-County Agencies 1,622,380 1,452,253 1,343,356 (108,898) -1.5%




FY2013 BUDGET
EXPENDITURES - DETAIL

Fyz011 Fy2012 FY2013 FY2013 INCREASE {DECREASE)
Department/Spending Unit ‘ OVER FY2(12
‘ ACTUAL APPROVED REQUEST  APPROVED  AMOUNT PER CENT

| Other Budget Costs i
Volunteer Fire Depts. & Rescue Squads (Amoss) 200,000 200,000 200,000 200,000 o 0.0%
Supptemental Expense Reserve ‘ 0 1,000,000 1,000,000 1,000,000 0 0.0%
Lecnardiown Tax Rebate 66,659 52,230 49615 - 48615 (2.615) 5.0%
Employer Contributions - Refires Health Benefits - 4,973,168 5,246,237 5,540,000 6,540,000 1,293,763 24.7%
Employer Contributions - Unemplayment 55,698 66,000 200,000 200,000 134,000 203.0%
G. Q. Bonds/ Bank Fees 49,665 61,000 61,000 61,000 0 0.0%
Debt Service 12,699,614 12044482 12,804,326 12,493,113 448,631 3.7%
| Total - Other Budget Costs 18,044,804 18,669,949 19,944,941 20,543,728 1,873,779 10.0%
i Transfers & Reserves 7
Capital Projects - Pay-Go 0 1,048,000 1,168,000 9,763,208 8,715,208 831.6%
Reserve - Bond Rating 0 0 0 200,000 200,000 100.0%
Reserve - Emergency Appropriations 0 500,000 500,000 500,000 0 0.0%
" Total Transfers & Reserves 0 1,348,000 1,669,000 10,463,208 - 8,915,208 575.9% .

| TOTAL GENERAL FUND

10.0%

$181.725278 §192463,034 §204713640 210676778  10.185744
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COUNTY COMMISSIONERS / COUNTY ADMINISTRATOR |

Division FY2011 FY2012 FY2013 FY2013

Actual Approved Reguest Approved
Legislative/County Commissioners 430,237 461,026 451,246 453,465
County Administrator 334,760 373,085 323,196 329,546
Public Information 203,456 240,849 222 590 211,510
Total County Commissioners/ County Admin. 968,453 1,074,960 997,032 994,521

Program Description
The Board of County Commissioners establishes all County policies, enacts ordinances which have the

force and effect of law, reviews and approves annual budgets and work plans for all departments and agencies
receiving County funds, conducts public hearings and makes decisions on land use matters involving zoning, water
and sewer categories and appeals from the Planning Commission. The County Commissioners appoint all
department heads and members of boards, committees and commissions, purchase and maintain County property,
approve road construction and maintenance, and serve as the County's chief elected officials in dealing with other
counties, and the state and federal governments. The County Commissioners' office serves as a contact point for
citizens in a variety of areas ranging from general information to specific assistance with govemment procedures and
programs.

An appointed County Administrator is responsible for the day-to-day administration of County government,
supervision of all government department heads, and coordination of staff acivilies under the Gounty
Commissioners' jurisdiction. The County Administrator assigns and reports on general business actions and
functions of County government and provides periodic performance reports on projects or problems. The County
Administrator oversees the Public Information office and provides staff support for meetings with the Board of County
Commissioners, maintaining the minute books of these meetings. The County Administrator is responsible for the
follow-up actions that result from developments at meetings as directed by the Board of County Commissioners.

This office maintains the official record of resolutions and ordinances, provides office support for the individual county
commissioners, and maintains correspondence and administrative files for the Board of County Commissioners. The
County Administrator serves as the official Board of County Commissioner representative at court acfions, hearings,
and inquiries at the local, regional and state level. The office manages the overall system of County Boards,
Committees and Commission Appointments. The Office of the County Administrator maintains the “Seal of the
County" and the County Commissioners' official file, their reference library, prepares their agenda and schedules for
future events, The County Administrator coordinates with the Board of County Commissioners, the County Attorney,
and the staff offices to develop proposed legisiation annually for submission ta the legislators. The office aiso
operates and staffs the County’s Switchboard.

The Pubiic Information Office oversees communication with the press and the public, including media
releases, the county website and dissemination of emergency information to radio broadcasting and on Channel 95.
Public Information Office plans and provides staff support for Board of County Commissioner's special events such
as Veteran's Day Parade and Celebration, and Law Enforcement Appreciation Day. Public Information prepares for
the commissioners proclamations, commendations, and special awards to recognize special accomplishments of
individuals, organizations, and employees. They also play a central rofe in the dissemination of information in
emergency situations as well as issuing media releases and other information to the press and the public, as well as
overseeing the content and organization of information for the County website on behalf of the Commissioners.

Budget Highlights
The budget for the County Commissioners/County Administrator is $394,521, an $80,439 decrease or 7.5%

less than the prior year. This includes maintaining Commissioner's salaries as legislated. It reflects the elimination of
ane FTE position (Fiscal Specialist I}, and the realignment of funds for Fire & Rescue Appreciation Day to the
Department of Emergency Services & Technology.
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DEPARTMENT OF AGING & HUMAN SERVICES

FY2011 FY2012 FY2013 FY2013.
Division Actual Approved Request Approved
Aging Administration 1,332,456 1,368,631 1,387,467 1,368,508
Medical Adult Day Care (County Match Only) 20,749 0 0 0
Grants - Aging 906,787 948,304 896,066 987,019
Human Services — Administration Grants 350,255 365,380 356,875 356,875
Community Services (CS) 302,104 309,524 242,395 247 457
Human Relations Commission 50 2,750 1,850 1,850
Commission for People with Disabilities 1,603 2,300 2,300 2,300
Commission for Women 6,550 3,500 4,000 4,000
Grants - Human Services (Non-Administration) 4,299,505 4,058,134 4,356,018 4,356,018
Marcey Halfway House 403,369 418334 0 0
Total Department of Aging & Human Services 7,623,428 1,476,857 7,246,971 7,324,027
Miscellaneous Revolving Fund - Aging 104,334 160,000 160,000 160,000
Misceltaneous Revolving Fund - CS 289 1,000 1,000 1,000

Program Description
In FY2012, the Board of County Commissioners approved the consolidation of the Department of Human

Services with the Department of Aging fo be combined as one department known as the Department of Aging &
Human Services.

The Department of Aging & Human Services’ basic purpose and mission are to provide an array of
programs and services to the senior community that (1) foster and promote continued good physical and mental
health and promote “healthy” aging within the senior community; (2) provide appropriate supportive and health
services that enable seniors to live independently in their homes and communities; (3) offer social, educational, and
recreational activities that give members of the senior community ample opportunity to remain engaged with their
peers and; (4) promote the concept of developmental aging under which one's senior years are viewed as an
opportunity for additional personal growth and development rather than a period of deciine. A significant portion of
the Department of Aging & Human Services' general fund budget is financed from Federal and State grants as well
as income from program fees and services. Federal grants support the operation of senior centers and nutrition sites,
home and community-based services, and provide some funding for administrative support. In FY2011, the County
successfully transitioned the Medical Adult Day Program fo a private not-for-profit enterprise.

The Division of Human Services' areas of responsibility include: (1) services provided fo citizens with mental
health needs; (2) offer substance abuse treatment and prevention options including outpatient and residential
options; (3) supportive services for children and youth and; (4) offer social, educational, and recreational activities to
children and families. This division facilitates an integrated network of services to improve conditions for people in
need. The division brings together local agencies, providers, consumers of services, other public and private entities,
and ofher community representatives to empower local stakeholiders in addressing the needs of and setting pricrities
for St. Mary's County. This division also serves the Local Management Board and the Local Drug and Alcohol
Council; and serves as the Core Service Agency. The County is in the process of a successful transition of the
Marcey House services to a private enterprise, which will be completed on or before- June 30, 2012, and therefore, no
budget is reflected in FY2013. :

The Department provides staff and administrative support to the following county govermnment advisory
boards: the Commission on Aging, the Human Relations Commission, the Council on Mental Health and Addiction
Services, Commission for Women, the Human Services Coungil, the Commission for People with Disabilities, the
Local Management Board, and the Alliance for Alcohol/Drug Abuse Prevention. Administrative support includes
attending scheduled mestings, preparation and distribution of minutes and related correspondence, coordinating
logistics for programs and special events, maintaining required memberships and overseeing budgetary matters.
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The Division of Human Services acts as a resource and referral service by responding to numerous cifizen and
community inguiries. The Division of Human Services coordinates a comprehensive alcohol and drug abuse
prevention program, and coordinates the Teen Court Program.

Budget Highlights
The general fund budget for the Department of Aging & Human Services is $7,324,027, a decrease of

$152,830 or 2% less than the prior year. This decrease is principally due to the privatization of the Marcey House in
FY2013, which results in non-grant savings to the County and a reduction of 4.5 positions. Additionally, this budget
includes the re-alignment of staff costs previously paid out of the Community Services Division to the Human
Services Grants Division to reflact staff re-alignment resulting from the consolidation. County funding for Aging &
Humans Services grant acfivities decreased from $267,149, to $178,594, for a net savings of $88,555, principally due
to the privatization of the Marcey House. This savings is offset by the added subsidy for the Medicaid Waiver Grant
which is being changed to a fee-for-service program at the grantor level. Additionally, this includes $20,000 realigned
from the Sheriff's Budget to align the subsidy for Correctional Mental Health Services fo the related grant budget and
administration.

Actual Estimated Projected

Selected Statistics / Workioad Indicators FY2011 FY2012 FY2013
Senlor Centers and Nutrition sites
Serve mid-day congregate meals fo support healthy nutritio 18,093 17,672 17,849
Seniors served : 1,876 1,700 1,870
Social / Recreational / Educational activities
Seniors served - 2,917 2,833 3,116
Units of Service 19,606 21,100 23,210
Physical fitness & Health Education and Screening programs
Seniors participating 6,684 7,236 7,960
Units of Service 75,389 80,926 89,019
Home and Community-Based Services
Medicaid Waiver
Persons Served 38 40 48
Admissions ' 6 8 10
Discharges / Deaths / Transfers 10 7 9
Applications Taken 10 : 15 20
Senior Care :
Seniors Served (aged 65 and over) 57 60 - 66
Admissions 6 15 6
Discharges 12 13 15
National Family Caregivers Support Program and County (in-
Home Services)
Clients Served 155 178 204
Caregivers Serviced : 39 44 50
Meals On Wheels
Meals Served . 44,201 48,602 53,462
Seniors Served 403 367 404
Senior 1&A Program
Information and Assistance — Client Calls / Visits 2,964 1,850 1,860
SHIP Client Calis / Visits 652 563 700
Number of Contacts — UNITS (Newsletter) 3,616 2413 2,560
Senior Rides
Number of Unduplicated Clients Served 54 68 80
Number of Trips Taken 396 445 500
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Actual Estimated Projected

Selected Statistics / Workload Indicators FY2011 FY2012 FY2013
Retired & Senior Volunteer Program (RSVP)
Number of Volunteers 258 276 306
Hours of Volunteer Service 28,837 26,044 29,064
Number of Stations 33 35 37
Mental Heaith/Core Service Agency
Help Calls/Walk-ins - Documented 720 800 800
Children Piaced by the Core Service Agency (CSA) 2 2 2
Children Retumed/Diverted From Placement 1 4 4
Psychiatric Rehabilitation Services - Reviewed/Authorized 296 300 300
Residential Rehabilitation Services - Reviewed/Authorized 78 85 85
Residential Rehabilitation Program Inspections 11 11 11
individuals in Residential Rehabilitation Reporting Satisfaction with
Living Situation 100% 100% 100%
Shelter Plus Care Beds Managed 11 11 11
Adult In-Home Intervention Applicants Screened 9 20 20
Children/Adolescent In-Home Intervention Applicants Screened 12 17 22
Number of Uninsured Eligibility Requests to CSA 44 45 45
local Management Board
Participants - After School Programs 205 55 60
Parents Served - Family Navigation & Single Point of Access 197 450 250
Cases of Formal and Informal Counseling — Eariy Intervention &
Prevention 455 400 330
Participants - Juvenile Court Drug Assessor 20 30
Participants - Mentoring 120 130
Meetings/Programs - Early Childhood Council 10/3 10/4 10/5
Youth Coordination
Teen Court
Adult Volunteers 8 4 5
Juvenile Volunteers 35 15 20
Cases Heard in Court 42 7 42
Project Graduation
Graduate Attendees 83% 85% 85%
Number of Volunteers 42 45 45
Number of Students 1700 1800 1900
Number of Guest Attendees 800 800 800
Child Welfare Day —Participants 0 45 100
ADAA Treatment and Prevention Services
Patients in ADAA funded outpatient programs are retained in
treatment at least 90 days 42% 60% 62%
Patients completing ADAA funded half-way house programs are
retained in treatment at least 90 days ' 40% 95% 58%
Patients completing ADAA funded intensive outpatient programs | 58.8% Adults |  60% Adults |  66% Adults
that enter another level of treatment within 30 days of discharge 60.8% Adol. 50% Adol. 56% Adol.
Patients completing ADAA funded detoxification programs and
enter another level of treatment within 30 days of discharge 97.5% 93% 90%
Reduction of patients using substances at completion of treatment | 67.7% Adults |  72% Adults | 82% Adults
from patients who were using substances at admission to 71.8% 84% 82%
treatment. Adolescents | Adolescents | Adolescents
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OFFICE OF THE COUNTY ATTORNEY

FY2011 FY2012 FY2013 FY2013
Acfual Approved Request Approved
Total County Attorney 507,021 503,384 500,618 504,754

Program Description
The County Attomey is responsible for providing legal services to the Board of County Commissioners, the

County Administrator and the County depariments, offices, agencies, boards, committees and commissions.
Activities include: researching legal issues and provide legal opinions; coordinating and monitoring legal
representation of the County by independent contract and insurance defense counsel; drafting or reviewing all
resolutions and ordinances to be considered and adopted by the Board of County Commissioners; providing Legal
representation regarding enforcement of all local ordinances and locally-adopted regulations; collection of various
funds due and owing fo the County; acquiring itle to real property purchased by the County at tax sales; defending
the County in court cases; approving as to form and legal sufficiency, contracts, grant applications and agreements;
and negotiating leases, residential, commercial, tie-down and hangar, as requested for various departments and
agencies, in the conduct of their operation and in FY2012 became the designated “forfeiting authority” for local asset
forfeitures, under Title 12 of the Statute.

Budget Highlights
The budget for the County Attorney is $504,754, an increase of $1,370 or .3%. This increase is atfributed to

an increase in personal services costs.

DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT

Division FY2011 FY2012 FY2013 FY2013

Actual Approved Reguest Approved
Administration/Office of the Director 165,542 177,536 176,983 178,035
Tourism Development 369,212 430,874 445,393 416,328
Agriculture & Seafood Development 168,539 174,747 173,640 175,285
Business Development 342,019 364,579 362,366 369,070
Housing Authority 1,073,581 1,316,027 30,020 1,100,679
Grants 159,018 64,000 60,000 60,000
Total Economic & Community Development 2,277,912 2,527,763 1,248,402 2,299,397

Program Description

The St. Mary's County Department of Economic and Community Development (DECD) works on behalf of
gl citizens and businesses to secure a sound resilient economy. The Depariment’s four divisions; Housing, Tourism,
Agriculture & Seafood, Business Development and the Executive Director of the Community Development
Corporation {CDC); work with citizen-led boards and commissions to identify and meet challenges.

The depariment supports: the defense technology sector; new and expanding businesses; the revitalization
of Lexington Park; tourism development, the agriculture sector and various Agriculture Land Preservation programs,
housing opportunities, community development and neighborhood improvements. The department produces a listing
of available office/buildingfland sites; tourism brochures written for many audiences; and listings of available rantal
properties; and participates in several key events throughout the year.

This department provides a broad range of services to individuals, families and businesses and industries in
St. Mary's County. The department also provides up-to-date information on the County's labor market, economy,
growth patterns and other relevant data having economic impact on citizens of the County. The department has
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developed a multi-year economic development strategy for the County based on current economic trends and a

situation analysis based on economic data and research.

The department works closely with or coordinates the activities of citizen groups which assist County
govemment, including: Agriculture and Seafood Commission, Agricultural Land Preservation Board, local and -
regional Tourism Boards, Economic Development Council, Housing Authority Board, Chamber of Commerce,
Patuxent Partnership, Community Development Corporation, Southern Maryland Navy Alliance, Watermen's

Association, and the Farmers' Market Association.

A designated Maryland Technology Corridor, the Business Development Division's mission is to promote St.
Mary's County’s compefitive advantages to current and prospective businesses and to develop a more diversified
economy. The department produces the annual Technology Handbook for St. Mary's County, which is primarily a
directory of technology businesses residing in St. Mary's County. With over 200 companies featured, the handbook
provides detailed profiles enabling businesses to locate and interact with key service firms. The Technology
Handbook also provides human resource contacts to assist job seekers as well s listings of local education and

training institutes for loca! workforce development.

The County is in the process of a successful transition of the Housing Division to an independent

organization, which was completed in June 2012, except for budget costs for 1 FTE retiring

After November, no additional costs are budgeted for FY2013.

Budget Highlights

November 1, 2012,

The budget for the Department of Economic and Community Development is $2,299,397, a decrease of
$228,366 or 9.0% less than the prior year. This reduction is primarity due to the transitioning of the Housing Authority
to a fully independent entity in FY2013, which also reduces staffing by 20 FTEs. There is an offsetting revenue
reimbursement from the Housing Authority for temporary transition costs in the Housing Division and a 15%
reimbursement of the CDC Executive Director from the Community Development Corporation. The County is using
$1,060,000 in fund balance to fund the accrued liability for retiree health benefits for the Housing employees retiring

in 2012.

Selected Statistics / Workload Indicators o Estimated Projected
Tourism _
Total Unique Tourism Website Visits 58,642 59,600 90,000
Tourism Social Media foliowers (Twitter and
Facebook) 994 1,600 2,400
State Tourism Marketing Grant Received $59,291 $64,125 $65,000
Tourism eNewsletter Subscribers 1,912 2,150 3,225
Tourism Taxes - State Sales Tax - Hotel (based on
Finance Dept. figures and projections) $786,424 $800,000 $840,000
Tourism Welcome Center Visitors (reduced hours for ,

FY 11and FY 12) 1,291 1,800 2,500
Agriculture & Seafood

Maryland Agriculture Land Preservation Foundation

(MALPF) - goal is to permanently preserve 1,000 )

acres each year 10,486 acres 11,000 acres 12,000 acres
Rural Legacy - preserve land in both the Huntersville '

& Mattapany Rural Legacy Areas using State, _

County & Navy funding 3,358 acres 3,500 acres 4,000 acres
St. Mary's County Agriculture Land Preservation 16,581 acres 17,000 acres 17,500 acres
Five Year Tax Credit Agreement 135 farms 140 farms 145 farms
Farmers' Markets - [ncrease vendor and customer 25% increase in 25% increase in
participation at the two Farmer's Markets. customer use customer use
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Selected Statistics / Workload Indicators

Actual
FY2011

Estimated
FY2012

Projected
FY2013

Business Development

Continue dialogue with Navy regard to
encroachment, mitigation, EDC, CDC, community
partnerships, and other joint activities.

Expand industry and other community parficipation
in EDC and rotate monthly meetings. Increase guest
participation.

8+

Foster diversity in Economic Development with

| focus on increasing tax base. Number of business

prospects pursued.

Provide packets that include business postcards and

| updated/expand Technology Handbook mailing list

450

450

475

Gamer support and partner with other agencies to
leverage county resources in the quest for
sustainable economic development. Number of
organizations. _

18

16

18

Respond fo requests for information on our local
economy, demographics, markets, business, rules
and regulations.

2000+

2000+

2000+

Technology Handbook disfribution / online hits for
Technology Handbook

8,000/
30,000

5,000/
30,000+

6,000/
32,000+

Plan and produce events in support of business
development and bring the St. Mary's County story
to selected trade shows, conferences and forums.
Number of participants

2,600

2,600

2,600

Assist small business owners with start-ups and
expansions. (Number of businesses, including:

business tours, retention visits, chamber ribbon
cuttings, and start up assistance.}

100

100

100+

Communicate events and opportunities to
businesses via an electronic newsletter distributed

weekly. (Number of addresses)

1,400

1,500

1,600
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DEPARTMENT OF FINANCE

Division FY2011 -FY2012 FY2013 FY2013

Actual Approved Request Approved
Administration/Budget 639,254 662,909 659,589 668,507
Accounting 493,005 515,357 516,484 522,194
Auditing 41,310 47400 47,500 47,500
Procurement 237,977 251,706 249,093 258,960
Copy Center . 899 ~ 0 0 -0
Total Department of Finance 1,412,245 1,477,372 1,472,666 1,497,161

Program Description
Department staff provide financial, budget, accounting, procurement and other refated support to all

departments and units of County Government as well-as a number of affiliated programs and enfities. The
Adminisiration/Budget Division is responsible for overall department management and serving as fiscai policy advisor
to the Board of County Commissioners and the County Administrator. This responsibility includes budget formulation
and management, cash flow, debt management, including bond sales, and other special fiscal services, such as
grants or capital projects monitoring, and the administration of the County's OPEB trust. This department reviews all
County Commissioner agenda items involving financial terms. The Accounting Division's responsibilities include
maintenance of general accounting and payroli/leave systems, revenue and disbursement systems, investment of
County funds, annual financial audit activities and other extemal financial reporting. In addition, this division
processes the energy tax refund program as well as mosquito control program invoicing and collection. The
Procurement Division is responsible for all procurement-related activities, including working with departments to
develop appropriate specifications and preparation and release of solicitations, and the evaluation and negotiation of
bids and contracts. In addition to formal procurement activity, there are numerous small purchases during the year.
This division is responsible for ensuring compliance with the County's Local Vendor Preference policy, initiated
during FY2012. The Department is the custodian of al fiscal records and manages the security of the related
financial systems used. Related to these efforts, department staff routinely provides training to alf users on the
various H.T.E. financial modules.

Budget Highlights
The budget for the Department of Finance is $1,497,161, an increase of $19,789 or 1.3%. The increase in

personal services reflects the County-wide compensation changes approved by the Commissioners. Additionally,

$5,000 is budgeted to implement web-based modules for payroll information and vendor payments beginning in

FY2013. _
Actual Estimated Projected

Selected Statistics / Workload indicators FY 2011 FY 2012 FY 2013

Capital Projects Monitored - # /value 115/ $66M 135/$71.3 M 150 / $94M
Bonds and exempt financing — new issuance 0 $11,000,000 $20,000,000
Fire & Rescue Loans Monitored 13 13 15
H.T.E. Training — Hours Provided/Number of Participants 350/500 3560/500 400/550
Personnel Actions Reviewed 150 175 200
Payroll  LOSAP Checks Processed 27,000 27,300 27,500
Vendor Checks (Payments) Processed 11.750 11,900 12,100
Budget Amendments Processed, including BOCC Actions 725 625 625
Grants/Agreements/Actions Reviewed 230 195 180
Requisitions Processed 4,640 4,625 4,700
Formal Procurement Solicitations 65 75 75
Journal Entries Processed 1,500 1,500 1,500
' Energy Tax Refund Checks 1,750 1,800 1,800

56




DEPARTMENT OF HUMAN RESOURCES . .

Division FY2011 FY2012 FY2013 FY2013

Actual Approved ‘Request Approved
Human Resources ' 514,772 544,694 542,174 572,294
Risk Management 629,900 811,802 786,304 723,000
Grants . 553 0 0 0
Total Department of Human Resources 1,145,225 1,356,496 1,328,478 - 1,295,294

~ Program Description _

~ The Department of Human Resources is responsible for all personnel and benefits administration activities
for the County workforce. This includes position classification, job advertising, applicant interviewing, testing,
personnel actions, maintenance of personnel records, update and maintenance of the Personnel Manual,
administration for the State Retirement and Pension System, and Plan Administration for the Sheriff's Office
Retirement Plan, employée health and life insurance programs, unemployment compensation, as well as the
Employee Assistance Program, Savings Bond Program, and a Length of Service Awards Program for local Volunteer
Fire and Rescue Companies. The department also handles Risk Management, including the County's general liability
and property insurance costs and self-insured workers compensation, and is responsible for ctaims and risk
management through activities and programs designed to reduce our risk and improve our loss experience.

Budget Highlights
The budget for the Department of Human Resources is $1,205,294, a decrease of $61,202 or 4.5% less

than the prior year. The budget reflects an increase-in professional services to assist Human Resources with review
and update of position classifications county-wide. The increase is offset by decreased costs for liability insurance
based on successful risk management efforts. Insurance for the STS buses is reflected in the Department of Public
Works and Transportation, as a grant cost. Tuition reimbursement for County employees remains level with prior
year funding.

Actual Estimated Projected
Selected Statistics / Workload Indicators FY2011 FY2012 FY2013

Human Resources
Employment Applications , 2,036 1,528 1,250
New Hires (includes PT, Temp, Sub, and Seasonal) 272 244 220
Retirees/Separations/Other 237 258 280
Employee Evaluations Processed/Tracked 667 623 620

Risk Management
Risk Claims 208 249 228
Workers' Compensation Claims 92 81 87
Employee Safety Trainings Coordinated/Conducted 55 57 60
Number of Empioyees Attending Trainings 425 451 450
Safety/Loss Control Meetings Coordinated/Conducted 11 10 12
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DEPARTMENT OF LAND USE AND GROWTH MANAGEMENT

Division FY2011 FY2012 FY2013 FY2013
Actual Approved Request Approved

Administration 586,544 640,912 653,890 646,347
Comprehensive Planning 584,122 630,441 629,457 763,534
. Development Services 203,910 368,994 380,674 385,289
Zoning Administration 319,823 261,247 259,634 271,725
Planning Commission ' : 21,864 25,974 - 26,224 26,224
Boards & Commissions 16,997 20,594 20,894 17,537
Historical Preservation 1,387 3,215 3,215 3,215
Permit Services - 217447 319,414 317,351 311,448
Inspections & Compliance 478,320 550,902 549,536 567,093
Board of Electrical Examiners 5,807 10,600 9,850 9,850
Building Code Appeals Board 0 1,000 1,000 1,000
Commission en the Environment 1,160 2,825 2,825 2,825
Plumbing & Gas Board 2,591 4,025 2175 2,175
Grants 1473 31,500 1,500 1,500
Tota! Dept. of Land Use & Growth Management 2,531,245 2,871,643 2,858,225 2,999,762
Miscellaneous Revolving Fund ] 10,000 10,000 10,000

Program Description
The Department of Land Use and Growth Management addresses functions including: planning, zoning and

land use; updates of the Comprehensive Land Use Plan and Area Plans, such as the Lexington Park Master Plan
and the Wicomico Scenic River Management Plan; issuing building and other permits (including use and occupancy
certificates; administering and verifying compliance with zoning, building, electric, plumbing, natural gas, HVAC,

- Floodplain, Minimum Livability and Maryland Accessibility codes; coordinating the daily inspections of all building,
electrical, plumbing, natural gas and HVAC work with the County’s confract inspection agency; and conditional use,
non-conforming use and mining operations, grading, road entrance, storm water management, and ali other related
development inspections. The department is intended to provide optimal customer service, complete but concise and
consistent answers to inquiries, processing questions, etc., in the role as a “Development Assistance Center.” This
program has a health and safety focus while streamlining procedures to meet every day needs of homeowners or
small business owners who want to improve their property or business.

This department provides staff support to a variety of boards and commissions including: Planning
Commission, Board of (Zoning) Appeals, Historic Preservation Commission, and Electrical Examiners and provides
supplemental support 1o numerous other Boards and the Technical Evaluation Committee.

Budget Highlights :
The budget for the Land Use and Growth Management Department is $2,999,762, an increase of $128,119

or 4.5%. This includes a funding increase of $50,000 for contracted services to assist with the Waterway
Implementation Plan (WIP) requirements, interns to assist with Mapping/GIS/Lexington Park Master Plan, and
contracted services to review plat, site, and critical area ptans. This budget reflects savings from the continued hiring
freeze of two FTE positions (Inspector |l and Senior Office Specialist). A previously frozen position (Planner ) is
restored. : )
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. Actual Estimated Projected
Selected Statistics / Workload Indicators FY2011 FY2012 FY2013
Administration
Planning Commission Meetings Regular / Special / Work Session 28 | 23 26
Board of Appeals Meetings Regular / Special / Work Session 14 23 23
Court Transcripts 1 4 2
Elms Committee Meetings 4 3 2
Board of County Commissioners Work Session 1 5 3
Joint Public Hearing (Special) Lexington Park 2 2 2
Development Review Streamlining Meetings 0 1 2
Front Counter inquiries / 10,803/ 12,500/ 13,000/
Telephone Calls 8,925 |- 10,500 11,500
Entrance Permits — New / Reimbursement 294 /328 350/ 500 425 /600
Over Lot Grading Permits - New / Reimbursement 74154 50/50 50 /50
General Planning _
Comprehensive plan review and update 0 1 1
Annual reports on development activity and comprehensive plan
compliance / review ‘ 1 i 1
Participation at Planning Commission and County Commissioner
meetings as needed 50 60 30
Attendance at the American Planning Associaticn Conferences:
Regional or/and National 3 2 3
Comprehensive Plan Update Community and Commissioner
briefings 17 2 2
Agricultural Preservation '
Participation at meetings of the Agricultural Land Preservation
District Advisory Board of the Ag. and Seafood Commission 12 12 12
Historic Preservation
Participation at mo. meetings of Historic Preservation Commission 12 12 12
Support Community projects (e.g., War of 1812 Commemoration;
First Sheriff book) 0 0 24
Participation in Commission training 5 3 4
Grant Preparation 3 2 2
Demolition Review 53 45 45
Rezoning ~ Overlay Designation 0 i 1
Regional Preservation Planning Projects
Religious Freedom Byway Promotion (hours} 12 15 15
Tobacco Barns — National Register 0 2 2
Private Cemetery Project 2 8 10
Attendance at State or National Conference 0 1 1
.Response to customer service requests 0 0 200
Environmental Planning
Monthly participation with Commissioners and Committees: ' _
Patuxent River Commission {avg. 5 hrs. per meeting) 11 11 6
Commission on the Environment (avg. 3 hrs. per meeting) 10 12 12
Wicomico Scenic River Commission (avg. 3 hrs. per meeting) 6 6 36
Watershed Implementation Plan (WIP) compliance ' :
implementation workgroup (avg. 6 hrs. / meefing) 6 12 12
Board of County Commissioners Briefings. 2 0 6
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DEPARTMENT OF PUBLIC WORKS AND TRANSPORTATION

Division FY2011 FY2012 FY2013 FY2013
Actual Approved Request _Approved
Administration 380,720 391,192 388,979 392,460
Engineering Services 649,364 676,204 672,884 681,689
Development Review 236,636 208,739 207,632 207,904
Construction & Inspections 487,553 498,047 491405 505,439
County Highways : 3,658,794 3,898,135 3,720,443 3,805,995
Solid Waste & Recycling Subsidy 1,433,272 1,000,000 1,000,000 1,000,000
Mailroom 137,966 148,272 154,616 162,883
Vehicle Maintenance Shop 1,270,742 1,343,240 1,643,835 1,341,600
Non-Public School Bus Transportation 1,995,943 2,131,840 2,131,833 2,187,589
St. Mary's County Airport 25,539 - 41,350 41,350 41,350
- 8t. Mary's Transit System (Grant) 2,514,161 2,716,202 3,039,696 3,117,855
Building Services 3,301,503 3,654,556 3,645,317 3,649,724
Carter State Office Building 479,964 589,351 588,798 599,133
Total DPW & T - General Fund 16,572,157 17,297,128 17,726,788 17,693,621
Solid Waste & Recycling Fund 3,733,825 - 3,494,060 3,429,311 3,534,331
Miscellaneous Revolving Fund 4,921 7,350 7,350 7,350

Program Description

The Department of Public Works & Transportation is responsible for County Highways, Development and

Plan Review, Engineering Services, Transportation Services, Airport Operations, Constructions and |

Solid Waste and Recycling, and Building Services. General responsibilities are:

nspections,

Perform highway maintenance activities on all County roads, including: snow and ice control, roadside
debris removal, litter control, animal carcass disposal, sireet lighting, incident management, eviction
assistance, grass cutting, tree trimming, pavement patching, drainage resolution, severe weather

response, culvert replacement, bridge repair, shoulder maintenance, safety improvements, traffic/street
name signage and pavement management;

Assist the County's Planning Commission and Board of Appeals by providing technical assistance on a
variety of issues. Review and approve designs and construction plans to assure compliance with the

- adopted Road Ordinance, Storm Water Management, Grading, Erosion & Sediment Control Ordinance
and Comprehensive Land Use Plan Requirements;

Transportation planning, roadway and bridge design, shore erosion and dredging projects, marine /
shorelirie protection, GIS/ GPS mapping, land acquisition, facility/building construction, special taxing
districts, and post-construction audits; o '

Fleet management, operation of the STS transit system, vehicle maintenance-acquisition-displacement
of all tagged vehicles and heavy construction equipment, non-public school transportation, motor pools,
school bus driver training, central mailroom and messenger services and administration of the Bus
Driver Drug & Alcohol Testing Program; '

Airport master planning, commuter air service development, airport compliance, security and safety, tie-
down and lease management, business development and airspace protection. Services provided at the
Airport include: hangar leasing, tie-down rental, flight school instructions, charter services, '
maintenance/repair services and Maryland State Police Medevac Operations;
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Assure that private and public sector-projects are completed in accordance with project design and
specifications. Responsibilities include: materials testing, utility coordination, quality control, guardrail
replacement, maintenance paving, pavement markingsfline striping, contractor management,
inspections, construction of new subdivision roads, site development, and administering capital

improvement projects;

Maintain three (3) closed sanitary landfills and operate six (6) residential conveniehce centers
throughout the County. Tons of recyclables are diverted from the County landfills annually; and

Maintain all of the County-owned and/or leased facilities. Activities include janitorial services,
preventive maintenance, carpentry, electrical, plumbing, and painting repairs, and utility costs for all

buildings maintained by or reimbursed fo the County.

Budget Highlights

The general fund budget for the Department of Public Works & Transportation is $17,693,621, a net
increase of $396,493 or 2.3%. This increase is principally due to the increased costs of the St. Mary's Transit
- System and the County's share is $1,343,445 in FY2013, compared to $1,154,083 in FY2012. Also included, is a
$55,000 increase in contracted services for non-public school bus transportation. This budget re-consolidates the
building services and vehicle maintenance divisions for the Sheriff back to the central building services and vehicie

maintenance divisions.

The General Fund subsidy to the Solid Waste & Recyciing Fund is $1 million and maintains services at the
prior fiscal year level. The Enterprise fund reflects increased costs for hauling, due to ending of contract with Charies
County for refuse disposal. The subS|dy is expected to remain 1 million, with any future increased costs reflected in

rate changes.

$106,711is lncluded in the general operating budget to cover the annual debt service costs on exempt

financing of the following:

1 sedan for Vehicle Maintenance; and

VVVYVYY

1 replacement four-whee! crew cab truck with utifity body for Highways;
3 replacement four-wheel drive trucks with utility body for Building Services;
1 new small cargo van (Blazer) for Building Services;

1 replacement fractor, steel wheel vibratory roller, and bandit chipper for nghways

Total cost of vehicles and equipment is $646,070, which includes the porfion budgeted in the Solid Waste Fund.

- Actual |  Estimated Projected
Selected StatlsticsIWorkload indicators - FY2011 FY2012 FY2013
Adminisfration ‘
Budget Utilization: Total % of Operating Budget Utilized (FY) 96% 94% 96%
Budget Spent on Staff Development / Seminars 18% 25% 34%
| Workman Comp Claims / per 100 FTE's ‘ _
{MD Range; 6.5-8.1) 17 /10.36 16/9.52 15/8.92
Positions (Fuli -Time *including frozen positions) 134 138 138
Positions (Temporary; Regular Part Time or Hourly) - 30 30 30
Procurement Requests Processed 985 992 1,228
‘| Total invoices Processed (excluding Fuel Service) 8,250 8,267 8,354
| Vendors and / or Contracts Administered 53 55 60
Engineering Services. ‘
2816 2517 - 22/8

Capital Projects under Design / Consfruction
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- . Actual Estimated Projected
Selected Statistics/Workload Indicators FY2011 FY2012 FY2013
Performed In-House / # Performed by Consultant 5/21 5/18 5/15
Consultant Support (# of A/E's Utilized) 13 13 13
‘Development & Plan Review
Subdivision Plans Reviewed 157 90 100
Average Duration of Subdivision Review (# of days) 16 18 17
Tachnical Evaluation Committee Plans Reviewed 92 78 75
Average Duration of TEC Review (# of days) 24 22 23
Site, House and Mining Plans Reviewed 729 732 400
Average Review Time.{# of days). Target: < 15 days 13 14 12
Record Plat Submissions Reviewed 244 134 150
Average Plat Review Time {# of days). Target: < 15 days 18 19 15
New Grading Permiis Approved 29 20 20
Amount of GP Bond Estimate Suraty $1,883,800 | §$1,593,700 |  $1,600,000
New Public Works Agreements Approved 2 6 4
Amount of PWA Bond Estimate Surety $1,034,500 $994,050 | $1,000,000
Construction & Inspections
Inspections (capital, subdivision & grading permits) 3,596 3,361 6,217
Material Tests (subdivision / capital projects) 76 67 59
Active Construction Permit Bonding $12,909,100 | $12,064,550 | $13,121,547
Active Grading Permit Bonding $21,330438 | $21,085,688 | $20,659,926
Inspections per inspector per Day @ 260 days per year 3.29 2.72 5.03
Asphalt Overlay Program (miles) 1.65 6.00 10.81
Slurry / Modified Seal Program (miles) 44.78 41.88 0.00
: . 1,020'/ . ' - 1,015/
New Guardrail Placement (ft.) / Total Guardrail {ft.) 82,056 0'/82,056 83,071
New Line Striping Performed {feet) 20,825’ 9,600’ 10,400'
Line Restriping Performed (feet) 1,693,908' 1,931,823' 1,500,000"
County Highways
Highway Maintenance Milsage (centerline miles) 623 626 634
County Maintained Roads 1,546 1,564 1,580
Maintenance Requests Recsived 668 542 800
Mowable (acres) 1,468 1,475 1,482
Utility Permits Issued 92 73 80
Metal Pipes Replaced (feet) 720 540' 500
Signs Installed / Sign maintenance requests 240 87 150
HDPE pipe (new installations and replacements of conc/metal) 1,580 980" 1,000'
Solid Waste ‘ : -
Est. Total County MRA Waste Generated (tons) 78,500 79,000 80,000 -
Transfer Trailer Pulls {per week) 49 49 50
Total Rubble from Landfill {tons) Exported 5,850 5,795 5,800
Total MSW from Convenience Stations (tons) Exported 19,500 18,745 19,000
Residential Solid Waste Permits Issued (per month) 435 - 428 440
Cost avoidance due to Recycling { $ / ton) 30 30 30
Customers Served at St. Andrews Landfill 38,500 - 36,202 38,000
Recycling : ‘ :
Customers Served at Convenience Centers 775,000 777,842 780,000
Convenience Center / Landfill Recycling:- Scrap Metal, Paper, 10,000 12.124 12.200

Textiles, Cans, Used Qil, Cardboard, Tires (tons)
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Selected Statistics/Workload Indicators F‘e;:;;all E?;ga(::g P;f;{;%:g
County MRA Recycling Rate including Source Reduction 32% 7% 37%
Household Hazardous Waste Collected {gallons) 12,500 13,000 13,500
Cost of Recycling Contract (§ / ton) ' 35 30 30
Business / Commercial Recycling Efforts (tons) 11,000 19,916 19,000

| Mailroom -
Pieces of Mail Processed 189,216 183,027 175,964
%of Operating Budget Reimbursed 100 100 100
County, State and Other Agencies Served by Mail Serwce 60 62 62
Vehicle Maintenance
Ratio: Sheriff Vehicles / Total County Fleet 46%: 47% 47%
Ratio Sheriff Maintenance costs / total budget expended $180,000/
14% | 164,624/13% | 180,000/115%

Un-tagged Vehicles and Equipment in Fleet 109 111 114
Tagged Vehicles and Equipment in Fleet 452 445 460
Purchase Value / Replacement Value of Fleet ($M) $13M/$20M | $15M /520 $14$;g’1"' !
Total Maintenance monies spent / Replacement Value of Fleet 7% 7% %
Full Time Mechanics / # Certified 6/6 6/6 6/6
Ratio # Vehicles / # Mechanics (34:1 - 50:1 for no outsourcing) 93:1 93:1 95:1
Job Orders for STS Buses / Total # of Job Orders (%) 22% 22% 25%
Job Orders for Law Enforcement / Total # of Job Orders (%) 40% 41% 38%
Type “A” Preventive Scheduled Maintenance (PM) 2,887 2,777 2,478
Type “B" Preventive Scheduled Maintenance (PM) 485 531 390
Type “C’ Preventive Scheduled Maintenance (PM) 555 423 426
Type "D" Corrective Unscheduled Maintenance (CM) 2,930 3,404 3,572
Range of Preventive to Corrective Maint 2.5:1 < PM/CM < 6.1 1.3 | 1.1 0.9
Note: If greater, then too many PM's, If less, then oo many CM's :
Inventory Loss Control {< 3% program target) 3.8% 5.1%
Non-Public School Bus Transportation :
Buses Under Contract 40 44 38
Total Riders including transfers /# Out of County 2,048/7 2,048/7 1,800 /8
Average Riders per Bus 52 52 | 47
Non-Public Schools Served {less Holy Angels) 12 12 12
Annual Bus Route Mileage 679,850 679,950 650,000
Cost per Mile Goal is < $3.00 (State aver is $4.39 / mile) _ $3.27 . $325 $3.28
Cost/ Student / Yr. Goal is < $750 (State aver is $867 Istudent) $1,077.78 |~ $1,077.78 $1,184.35
Out - of -County Student Fee (§ per year) $750 $750 - $750
S8t. Mary's Transit System _
Ridérs - Fixed Route Transportation (PUBLIC} 382,111 381,754 382,000
Riders -- Sunday Service (non-MTA) 7,716 8,570 9,500
Riders - ADA Para-transit (ADA} 6,967 | 8,056 8,000.
Riders - Demand Response (SSTAP) 4,897 3,494 3,300 |
Total STS System Ridership 401,691 401,874 402,000
Annual Route Mileage (All. Routes & Services) 1,147,835 1,156,355 1,160,000
Fare Box Recovery Revenues - $305,168 $312,190 $315,000
Federal & State Grant Revenues $1,061,202 | $1,061,202 | $1,061,292 |.
County Program Funding $1,078817 | $1,130,602 | $1,210,000
Social Services and Advertising Revenues $143,600 $124,850 -$135,000

63




382,111

Riders - Fixed Route Transportation (PUBLIC) 381,754 382,000
o , Actual Estimated Projected
Selected Statistics/Workload Indicators FY2011 FY2012 FY2013
Rural Fixed Route Services _ : ' :
Operating Cost per Hour (Public) Range: < $ 30 - § 40 / hour $55.00 $54.78 54.0
Operating Cost per Mile (Public) Range: < $1.50 - $ 2.50 / mi $2.45 $2.26 2.2
Operating Cost per Passenger Trip (Public) Range: < $9-§13 /trip . $5.54 $5.02 5.0
Local Revenue % Ratio (Public) Range: > 30-40 % 60.81% 60.90% 0.6
Fare Box Recovery %.Ratio (Public) Range: > 7-15 % 13.91% 13.70% 0.1
Passenger Trips per Mile (Public) Range: > 0.15-0.25/ mile__ 0.53 0.45 0.4
Passenger Trips per Hour {Public) Range: > 2.5-4 { hour . 11.36 10.91 12.0
Operating Cost per Hour (ADA / SSTAP) Range: $30 - $40 / hour | $31,67/$78.16 | $19.79/$48.53 $20/ $50
Operating Cost per Mile (ADA / SSTAP) Range: $1.5-$2.5 /mile | $1.30/$2.92 | $1.22/$2.54 $1.2/%25 |
Operating Cost per Passenger Trip (ADA / SSTAP) Range: $9-13 $32.83/ $29.19./ $30 1$50
{ trip : $48.77 | $69.46
Local Operating Revenue % Ratio (ADA / SSTAP) Range: 30-40% | 40.2%/45.1% | 43.7%/46.7% | 44%/45%
Fare Box Recovery Ratio (ADA / SSTAP) Range: 7-15% 14.4% 14.9% | 14.1%/64% 14% / 6%
Passenger Trips per Mile (ADA / SSTAP) Range: 0.15-0.25 / mi 0.04/0.06 0.04/0.04 0.04
Passenger Trips per Hour {(ADA / SSTAP) Range: 2.5 - 4/ hour 096/16| 0.68/0.70 1.0
| Airport Operations
Fixed Base Tenants (Tie Downs) 89 60 63
Fixed Base Tenants (Hangars) 123 127 127
General Aviation local flights (Range: 31,934 - 41,828) 39,350 40,125 41,250
Transient visitors 2,100 1,932 1,990
Rotary Wing Helicopter Operations (with Medstar) _ 790 765 842
Lease and Fuel Sale Revenues received 12-15% of overall $55,000 $40,442 $50,000
Private T-Hangar Capacity (including Medstar) 127 127 127
County Tie-Downs Available for Rent - 60 60 63
Aircraft Landings / Takeoffs (NAS records) 36,000 38,000 39,000 |
Jet- A Fuel Purchased (gal.) @ $0.07 / gallon fuel flowage fee 75,000 80,845 88,930
100 Low-Lead Fuel Purchased {gal) @ $.07/gal fuel flowage fee 68,000 73,627 80,990
Building Services - _
Total Square Footage of Buildings Maintained (GSF) 853438 853,438 865,815
FTE's Needed fo Inspect Facilities / Day @ 50,000 s.f. / hour 2.1 2.1 2.2
IFMA Ratio for Total # Staff Needed:1 per 47,000 s.f. maintained 18.2 18.2 18.4
Buildings Maintained / Buildings with Janitorial Services 91/28 91/28 92729
Complete Replacement Value (CRV) as of February 2012 150,258,848 | 163,685,350 | 163,700,000
Total Budget (non-capital) Expenses per s.f. (Standard: $5-36.15) $4.30 $3.87 $4.00
Public Utility Expenses per s.f. (Range: $1.51 - $2.22 /s f)} $1.90 $1.77 $1.85
| Custodial Services: "Occupied” Square Footage Cleaned | 327,123 332,929 332,929
Custodial Costs & Supplies / Occupied S.F. (Standard: > $3.25) _$0.95 $0.94 $0.94
“Work Order Reguests for Maintenance and Service 12,723 12,639 12,700 |
Average Work Orders per Mechanic per Year (14) 910 903 907
. { Average Work Orders per Mechanic per Day (260 days) 3.5 3.5 3.5
Purchasing - Fuel Service ' |
Permanent / Mobile or Temp Fueling Facilities 2/2 212 22
Gallons of Gasoline Pumped 333,886 338,066 | 342,266 |
Gallons of Digsel Pumped - 260,833 266,333 271,733
Average Cost of Fuel Gas / Digsel per Gallon $2.79/%$2.71 | $3.22/83.25 | $3.65 $3.79
Biodiesel Fue! average cost per gallon / Gallons Pumped $4.11/7,196 | $4.93/7,852
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DEPARTMENT OF RECREATION & PARKS

Division FY2011 FY2012 FY2013 FY2013

, Actual Approved Request Approved
Administration ' 1,091,539 1,116,584 1,109,840 1,100,333
Parks Maintenance 1,895,379 1,992,149 1,804,064 1,830,337
Grants 31,555 125,000 134,000 134,000
Museurn : 475470 503,144 500,378 483,024
Total R & P — General Fund 3,493,943 3,736,877 3,548,282 3,547,694
Recreation Activity - Enferprise Fund - 2,075,058 2,521,137 2,766,394 2,771,154
Wicomico Shores Golf _ - 1,536,660 1,451,159 1,435,085 1,435,159

Program Description :
The Department of Recreation and Parks is responsible for providing-a comprehensive program of public

recreation in schools, parks, and other facilities. The Department also develops and maintains a park system,
operates a golf course, manages two museums and offers programs and services that address sociel issues and
community problems. The Department is organized into the following divisions: Administration, Parks, Museums,
Recreation, and Golf Course. ~

The Administration Division provides general direction and guidance fo the Recreafion and Parks
Department and serves as the staff liaison to four advisory boards. The Parks Division provides the grounds, turf and
facility maintenance at parks, public landings, and county/state buildings. The function of the Museum Division is to
collect, preserve and interpret St. Mary’s County history utilizing the St. Clement's Isiand and Piney Point Museums
and Parks; the Drayden African American and Charlotte Halt Schoothouses and the U-1105 submarine.

The Recreation Division is responsible for planning, implementing, supervising, and evaluating a broad
range of recreational programs, services, and activities for county residents, utilizing both county facilities and public
schools. Responsibilifies currently include the supervision and management of the Gymnastics Center, the Leonard
Hall Recreation Center, Margaret Brent Recreation Center, the Carver Recreation Center and the Great Milis Pool.
Recreational programs are self-supporting through the Recreation and Parks Enterprise Fund.

The Wicomico Shores Golf CoL:rse provides golfing, food service, and banquet facilities. The golfing
operation is also seli-supporting through the Wicomico Shores Golf Enterprise Fund.

Budget Highlights | | |
The general fund budget for the Department of Recreation & Parks Is $3,5647,694, a decrease of $180,183.

or 5.1% less than the prior year. The budget reduction is principally due to the transfer of the grass cutting contract
to the Board of Education for its schools. This impacts both expenses and revenues, as the County was reimbursed.

$24,396 is included in the budget to cover the annual debt service costs on the exempt financing of:
~ two new extended cab trucks and one replacement four wheel drive tractor (total cost of $107,710).
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Actual Estimated Projected
‘Selected Statistics / Workload Indicators FY2011 FY2012 | FY2013
Parks and Facility Maintenance :
# Parks and schoo! sites maintained 103 103 94
# Acres of parks, schools and facilities maintained 2,348 2,348 2,060
# Athletic fields, courts, playgrounds, other facilities 241 241 242
# Recreation buildings and structures maintained 53 53 54
# Park improvement/construction projects 2115 2015 15/2
# Parkffacility users (estimated) 450,000 450,000 450,000
# Sports leagues using fields / # of teams / # of leagues
participants , 25/718/10,064 { 25/782/10,000 | 25/730/10,000
Museums (St. Clements, Piney Point and Drayden
African American Schoolhouse)
# Visitors (daily admission and special events) 50,194 55,275 53,825
# Museum oufreach education programs 33 - .36 38
# Museum oufreach education program participants 707 7580 925
# Volunteers 355 376 376
# Volunteer hours 6,396 6,530 6,690
$ Value of volunteer service $71,635 $73,136 $74,928
# Boat passengers to St. Clements Island 1,908 2,000 2,000
Recreation Division
# Recreation program participants 69,305 71,410 70,595
Camps 283 280 295
Child care 243 245 350
Gymnastics 2,634 2,500 2,550
Leisure classes 1,508 1,300 2,000
Special events 4,352 5,500 5,000
Sports 16,030 13,400 14,000
Teen 223 500 | 350
Pool 33,648 32,700 35,500
Spray park 4,675 4,900 4,500
Skate park 679 3,800 750
Regionai Park 4,710 6,000 | 5,000
Therapeutic 320 285 300
# Volunteers / # Voluniger hours 1,600 /79,800 1,600/ 80,000 1,600/ 80,000
'§ Value of volunteer services $1,280,000 $1,300,000 $1,300,000
Wicomico Shores Golf Course : .
# Rounds of golf 33,983 34,000 35,000
# Season pass users 202 240 240
# Junior golf program parficipants 40 60 |. 60
# Qutings held ' 31 35 35
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DEPARTMENT OF EMERGENCY SERVICES & TECHNOLOGY -

Division Fy2011 FY2012 "FY2013 FY2013
_ ' Actual  Approved Request  Approved
Emergency Communications Center 2,245,203 2,269,767 2,346,991 2,447,200
Emergency Radio Communications 563,019 3144526 3,058,294 3,067,300
Emergency Management 255,959 287,364 318,478 320,861
Animal Control 613,972 667,615 789,135 668,318
Technology 2,259,774 2,972,623 2,705489 2,643,449
Grants : 353,407 1,499,977 119,739 193,735
Total Emergency Services & Technology - 6,291,334 10,841,872 9,338,126 9,340,863
General Fund ‘ ,
Emergency Services Support Fund 11,592,799 1,844241 1,967,360 1,974,455

Prog'ram Description

St. Mary's County Department.of Emergency Services & Technology is comprised of three major divisions:

Emergency Management, Emergency Communications, and Technology. This encompasses 911 Call
Taking/Computer Aided Dispatch/Radio Repair/, Animal Control, the Hazardous Materials Team, Emergency
Services, and supports the Fire/Rescue Operations. Coordination of all emergency services and disaster response
activities in St. Mary's and surrounding counties requires that all emergency responders and response activities be in
compliance with all Federal, State, and local regulatlons and policies.

The Technology Division has the overall responsibility for managing the County's technology and
telecommunication resources, including computer hardware, software, and telephones. Services of the Technology
Division include technical support, systems support, equipment maintenance, technology fraining, technical ptanning,
telephone support, telecommunications, infrastructure, access control and security,

Budget Highlights
The general fund budget for the Department of Emergency Services & Technology is $9,340,863, a

decrease of $1,501,009 or 13.8% less than the prior year. This decrease is principally due to a reduction in grants
and the removal of non-recurring Technology software and equipment costs. This budget inciudes the elimination of
two FTE positions: one grant funded FTE position, Emergency Planner, and one non-grant funded FTE position,

Radio Frequency Technician |, as well as the addition of one FTE position, Deputy Director.

- Additionally, $10,208 is mcluded in the budget to cover the exempt financing of one replacement sport utility
vehicle for Emergency Communications (fotal cost of $45, 070)

‘ Actual ‘Estimated Projected
Selacted Statistics / Workload Indicators FY2011 - FY2012 FY2013
Information Technology Help Desk Requests 8486 9200 9200
Desktops and Mobile Devices 1044 847 875
Emergency Operations Center Activations -4 13 8
Animal Control - Animals Captured 3619 . 3980 4378
Animal Control — Animal Bite |nvestigations 186 204 225
HazMat Events ‘ 27 - 30 33
Emergency Communications - Incomlng 911 Calls 47 277 48,450 49,500
Emergency-Communications - Sheriff's Office K
incidents ' ' 68,898 69,600 71,300
[Emergency Communications — Fire/EMS Incidents 13,762 . 14,000 14,300
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CIRCUIT COURT

Division : FY2011
Actual

Administration 884,009
Law Library 61,573

. Grants 400,312

FY2012 FY2013
Approved  Request
852,759 861,369
60,666 60,666
719,510 917,162
1,632,935 1,839,197

FY2013
Approved
857,695
60,666
19,025

Total Circuit Court . 1,345,894

Program Description

1,837,386

The Circuit Court for St. Mary's County is a court of general trial jurisdiction established pursuant to Article
IV of the Maryland Constitution. The objective of the Court, as stated in the Plan of Action, is to provide a fair and
impartia! forum for the resolution of disputes falling within its jurisdiction. The Court manages its case load through a
Differentiated Case Management Plan, which establishes time standards for the resolution of cases. The Circuit
Court has full common-law power and jurisdiction in civil cases involving over twenty-five thousand dollars, and in
most criminal cases originally charged as felonies. The Court exercises concurrent jurisdiction with the District Court
in civil and equity cases if the amount in controversy exceeds twenty-five thousand dollars, in criminal cases in
certain statutorily defined circumstances, and in certain family law proceedings such as domestic violence. The
Court exercises appellate review of District Court cases and certain County administrative decisions. All juvenile
matters fall within the Court's jurisdiction. The Court also selects and instructs members of the grand and pefit juries.

The Circuit Court has a successful drug court program, which offers intensive treatment, counseling and
drug testing as an alternative to incarceration for certain non-violent juveniles and adults with substance-abuse
issues. The court's drug court program is funded almost entirely by federal and state grants.

Budget nghlrghts

The budget for the Circuit Court is $1,837,386, an increase of $204 451 or 12.5%. This increase is

principally due to the increase in Grant Funds.

Actual Estimated Projected

Selected Statistics / Workioad Indicators FY2011 FY2012 FY2013

Family Services Grant $120,088 $139,465 $103,259
Juvenile & Adult Drug Court Grant (State) $138,577 $145,000 |  $137,000
Adult Drug Court Grant (Federal) $103,671 $109,688 $272,512

| Justice and Mental Health Collaboration Grant (Federal) $99,194 $150,623 $177,600
Juvenile Mentoring and Support Services Grant (Federal) $99,521 $99,321 | $161,521
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ORPHAN'S COURT |

FY2011 FY2012 FY2013 FY2013
Actual Approved Request Approved

Total - Orphan’s Court : 38,580 35,159 33,959 33,958

Program Description ,
The Orphan's Court consists of three judges elected to concurrent four-year terms. The Court is responsible

for hearing matters involving decedents' estates which are probated judicialty, approves administration accounts and
awards of personal representatives' commissions and attomeys' fees in all estates, has concurrent jurisdiction with
the Circuit Court in the guardianship of minors and their property, and handles the validity of wills and transfer of
property in which legal questions and disputes occur.

Budget Highlights | . ,
. The budget for the Orphan's Court is $33,958, a decrease of $1,201 less than the prior year which is the

removal of non-recurring equipment costs.

' Actual {  Estimated Projected
Selected Statistics / Workload Indicators FY2011 FY2012 FY2013
Decedent's Estates Opened 500 504 500
Judicial Probate Proceedings - - 20 22 20
Estate Hearings 50 53 50
Show Cause Orders Issued 300 271 300
General Court Orders Issued 300 322 300
Court Order Issued Approving Extension of Time 30 20 30
Limited Orders to Locate Will or Assels 5 3 5
Orders Approving Funeral Costs 14 38 14
Orders Approving Attomey Fees & Personal Representative
Commissions ' 100 104 100
Guardianship Proceedings 20 8 20
Administration Accounts Reviewed and Approved 275 322 275
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OFFICE OF THE SHERIFF

Division FY2011 FY2012 FY2013 FY2013

Actual . Approved Request Approved
Law Enforcement ' 19,040,063 18,674,217 20,273,820 19,445,401
Corrections 9,563,191 9,866,039 11,356,425 10,063,020
Training ' 239592 237,355 289,470 250,185
Canine ' 14,517 40,400 16,400 16,400
Court Security 0 588,114 583,681 . 592,363
Grants 1,170,158 1,311,441 1,530,867 1,361,550
Total Office of the Sherlff . - 30,036,521 30,717,566 34,050,663 31,728,219
Miscellaneous Revolving Fund 15138 . 85,862 224,922 224,922

Program Description
The St. Mary's County Sheriff's Office is organized into six divisions: Administration, Bureau of Criminal

Investigations, Patrol, Narcotics, Special Operations and Comrections. Major functions within the Office of the Sheriff
include: investigation of all incidents, crimes and complaints, which includes keeping victims informed of investigation
status; expanded drug enforcement efforts directed against high level drug dealers and street level sellers; public
awareness and educational programs that focus on the harmful effects of drugs and alcohol abuse; enhanced crime
prevention programs, including grants, which provide high visibility of police patrols in high crime areas of the County,
neighborhood crime watch programs in which citizens participate; home and commercial security surveys; sefvice of
criminal and civil process; security for the Courthouse and Circuit Courts; traffic safety/enforcement and accident
reconstruction; safe and secure schools; and management of the St. Mary's County Detenfion Center.

The Corrections Division is responsible for the overall management of the St. Mary's County Detention
Center. in 2012, the average daily population of the Detention Center ranged from 222 to 261 inmates.

The Travel/Training portion of the budget ensures all mandatory qualifications are met and/or exceeded,
This budget allocation not only provides funding for the qualifications but the ammunition needed to qualify. This
allocation provides for St. Mary's County's share of the funds needed fo operate the Southemn Maryland Criminal
Justice Academy.

The Canine Unit responds fo and assists with all major functions and responsibilities of the Sheriff's Office,
including but not limited to; burglaries (burglar alarms), building searches, article searches, rescue situations
(lost/missing persons), drug scans, and bomb threats (searches).

Budget Highlights
The general fund budget for the Office of the Sheriff is $31,728,919, an increase of $1, 011 353 or 3.3%.

The non-grant budget increase of $961,244 includes salary, fringe, andlor equlpment costs for the following:

© & SixnewFTE Deputy Positions:
' . {4 CSAFE - Community Policing Deputies for Lexmgton Park, 1 Deputy — Sex Oﬁender
Compliance Detective, and 1 Deputy - Drug Diversion Detective); )
Restoring a previously frozen position (Station Clerk) for the Law Division;
Converting a Gang Intelligence Coordinator Position in Corrections, from hourly to full-time with benefits;
Addition of 1 new Full-time Senior Office Specialist; and : '
Restoring a prewously frozen posmon (Senlor Cffice Spemahst) in Corrections.

Grants reflect an increase of $50,109. The Sheriff's overall budget increase is offset by the removal of
funding for non-recurring equipment, the realignment of funding related to the Correctional Mental Health Services -
-Contract, and the reductlon of lease payments due to the payoff of an exempt financing lease agreement.
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$218,902 is included in the budget to cover the exempt financing of 6 new vehicles for the new deputies
approved for Law Enforcement and 10 replacement vehicles including 2 SUV's for Law Enforcement (total cost of
$957,204). Additionally, $4,365 is included in the Child Support Grant to cover the exempt financing of a replacement

vehicle for Child Support Enforcement purposes.

Actual

Estimated

i , Projected
Selected Statistics / Workload Indicators FY2011 Fyao12 | FIYZO 13
Incidents Requiring Police Response 61,607 62,839 - 64,096
Average Time Calls Waiting to be Dlspatched 5 min 47 sec 5 min 54 sec 6 min 1 sec
Average Response Time 9 min 57 sec 10 min 9sec | 10 min 20 sec |
Average Time from Receipt of Call to Completlon 25min48sec | 26 min 19sec | 26 min51 sec
Arsons 3 3 3
Breaking and Entering 646 659 672
Felony Assaults & Misdemeanors 1,233 1,258 1,283
Murders 1 1 1
Rapes 13 13 14
Robberies 56 57 - 58
Thefts (Inciudes Auto Thefts) 1,699 1,733 1,768
Child Abuse Cases 35 36 36
Narcotics Violafions 357 364 371 |-
Larceny After Trust Cases 45 46 47
Forgeries 81 83 84
Fraud Cases 225 230 234
Possession/Weapon Cases 27 28 28
Sex Offenses 60 61 62
Vandalism 707 721 736
DWI's 201 205 209
Liquor Law Violations 31 32 32
Disorderly Conduct Cases 49 50 51
Battered Spouse Cases 350 357 364
Other Offenses (Premises check, loud noise, burglar alarms, ‘
suspicious persons/vehicles) 2,872 2,929 | 2,988
Arrests Made - Adults (Warrants, Civil/Criminal Investigations) 3,189 3,253 3,318
‘| Arrests Made - Juveniles {Investigations) 600 612 624
Narcotics Cases Investigated: Local _'

' Arrests Made ' 371 312 352
Value of Drugs Seized 286,639 158,260 229,122
Number of Search Warrants 119 127 135
Money Seized 47 653 74,652 76,798
Money Awarded 10,020 12,463 15,000
Vehicles Seized 4 8 10
Federal , ‘
Money Seized 168,410 109,285 |. 143,012

_Money Awarded 70,935 56,757 |. 65,765
Vehicles Seized -0 ' 0 1
Real Estate Seized 0 0] 11
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Actual

Active Military / Reserves -

- . Estimated - Projected
Selected Statistics / Workload Indicators FY2011 FY2012 FJYZO 13
Alcohol Enforcement C
Civil Alcohol Citations (Adults) 29 30 35
Civil Alcohol Citations (Juveniles) 33 34 35
Child Support Enforcement
Summonses - Received 2,419 2,540 2,667
Summonses - Served 2,303 2,418 2,539
Warrants - Received 351 . 369 387
| Warrants - Served 208 218 229
Civil Process — Received / Served - (Summonses, writs, 13,469/ '
replevin, evictions, subpoenas, etc.) . 12,816 | 13,750/13,000 | 13,850 /13,100
Civil Process Fees Received $97,902 $119,200 $119,200
Traffic ‘
Accidents 3,103 2,356 2,403
| Citations 4,312 4,756 4,850
Warnings 2,049 3,504 3,574
Accident Reconstructions 12 14 16
School Bus Inspections 484 | 500 525
Advanced Investigations ) 7 9
Child Safety Seat Inspections/instaliations 5 5 7
Traffic Speeding Complaints 18 20 22
Traffic Safety Demonstrations 4 4 6
"Drive To Survive" Program Participants 300 300 300
Emergency Services Team Operations
| Search Warrants Executed 33 50 60
Barricades 4 7 8
Hostage Situations 0- 1 2
Training Incidents 45 55 60
Crime Prevention
Presentations 187 190 195
Number of Citizens Attending 1,200 1,250 1,300
Crime Lab _ :
Number of Crime Scenes Processed 162 180 198
Drug Analyses Performed 223 245 270
Volunteer Program ' .
Number of Volunteer Hours 260 275 285
K-9 Program ' '
Number of Crimes Investigated 1,093 1,200 1,300
Number of Investigations 1,283 1,400 1,500
Value of Drugs Seized _ - $10,667 $11,000 . $13,000
Money Seized Due fo Drug Detection - §7,527 $10,000 $12,000 |
Felony Suspects Apprehended by Canine Teams 39 45 50
Corrections ' ,
| Recruited (*Based on current officer staffing level ) 14 9 12 | -
Resigned/Retired/Terminated K 10 1.
Promoted 9 1 29
3 1 1
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_ Actual Estimated Projected

Selected Statistics/Workload Indicators FY2011 FY2012 Fy2013
Correctional Officer In-Service Training Hours 13,140 13,271 13,403
Inmates
Annual Number of Arrestees Processed 3,480 3,256 3,321
Average Daily Population (Ceased Housing ICE 10/08) 232 237 242
Inmates Attendance in Education Program (GED) 459 402 410
Inmates Attendance in Drug/Alcohol/HIV/Domestic Violence ‘ ,
Treatment Programs/Transition 1,406° 1,158 1,181
Number of Inmates Referred to the Mental Health Program 550 540 551
Inmates Attendance in Walden Jail Substance Abuse Program 401 561 572
[nmates Attendance in Computers 261 282 | 288
Inmates Sentenced to Home Detention (Monthly Average) 5 6 7
Inmates Sentenced to Weekenders (Monthly Average) 10 10 11
Defendants Sentenced to Work Release Program {Mo. Avg.) 21 25 26
Inmate Work Hours for County Projects ' 80,292 88,414

90,182
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OFFICE OF THE STATE'S ATTORNEY

Division FY2011 FY2012 FY2013 Fr2013
Actual Approved Request - Approved

~ Judicial 2,214,084 2,228412 2,252,165 2,214,986
Project Graduation 53,928 0 0 0
Grants - 479,368 534,185 535,270 510,113
Total Office of the State’s Attorney 2,747,380 2,762,597 2,787,435 2,125,099
Miscellaneous Revolving Fund $26,583 $183,000 $144,747 $145,545

Program Descr{ptlo
The State's Attomney for each county and the city of Baltimore is empowered by the Consfitution of Maryland

and the Annotated Code of Maryland, to prosecute and defend, on the part of the State, all cases In which the State

may be interested, subject to appropriate statutes. The Office of the State's Attorney performs the following
“functions: establish patemity and related child-support orders; Law Enforcement and Recovery of court-ordered child
" support payments from delinquent parents; bad check collection program responsible for collection of worthless
checks issued fo merchants in St. Mary's County; sponsor of Project Graduation, as well as other education
programs on crime prevention in public and private schools; operation of the Community Service Program which
serves as a pretrial diversionary program for minor traffic offenders; collection of restitution due victims of crimes in
District and Juvenile Courts, and a large percentage of the restitution for the Circuit Court; assistance with criminal
investigations of police agencies; coordination of the activities of the Grand Jury; prosecution of all criminal and traffic

matters in the District, Circuit, and Juvenile Courts for St. Mary's County; work with victims of domestic violence and .

educate them on the judicial process and the options available to them; and Victim/Witness responsibilities mandated

by State law.

Bucdget Highlights

The genera! fund budget for the Office of the State's Attomey is $2,725,099, a decrease of $37,498 or
1.4% less than prior year. This net reduction includes turnover savmgs offset by the funding of replacement fumiture

in the Judicial Division.

Estimated

Actual Projected
Selected Statistics | Workload Indicators FY2011 FY2012 "FY2013

Restitution coliection in bad check program $99,659.00 $110,000 $108,000
Fees Collected for the County $9,572.00 $6,500 $6,300
Offender Fees Revenue Estimate/Bad Check DIVISIOH $12,000 $12,000 |- $10,000
Community Services/Offender Fees $52,555 $61,000 $52,000
Community Service Hours Completed Not Available 32,000 31,000
Community Service Participants Not Availabie 2,500 2,400
{ District Court Criminal Cases 3,700 - 3,800 3,900
District Court Traffic Cases - 16,600 16,800 - 17,000
Circuit Court Criminal Cases 485 600 650
Circuit Court Criminal Hearings 1,800 2,050 2,150
Number of Juvenile Hearings 1,304 . 1,600 1,800
Juvenile Delinguency Cases 164 200 250
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OFFICE OF THE COUNTY TREASURER

FY2011 FY2012 FY2013 FY2013
Actual Approved Request  _Approved
County Treasurer 388,788 393,115 394,252 396,645

Program Descrlptlo
The primary function of the Treasurer's Office is the billing and collection of real and personal property taxes

for the State and County. Related responsibilities include the billing and collection of erosion, road, agricultural, and
other miscellangous special taxes, penalties and interest; verification and inspection of records and stamping of real
property deeds for tax clearance prior to recordation; intake and processing of qualified senior tax credit applicants,
completion and submission of bankruptcy documentation on real property accounts to the bankruptcy court;
conducting the annualtax sale; the billing, collection, and remittance of the Fire and Rescue District Tax to the
Volunteer Fire Depariments and Rescue Squads in St. Mary's County. Other duties include the issuance of motor
vehicle registration renewals, dog tags, and liquor licenses. The Treasurer's Office is responsible for the preparation,
dissemination, and maintenance of all relevant financial reports to local and state authorities.

Budget Highlights

The budget for the Office of the County Treasurer is $396,645, an increase of $3,530 over the prior year,

this increase is for operating costs and continues the same services as the prior year.

Actual Estimated Projected
Selected Statistics / Workload Indicators FY2011 FY2012 FY2013
Tax bills mailed for real property, local personal property, corporations,
1/2 year new construction and 2nd semi-annual nofices 48,146 50,150 52,150
Delinguent and final nolices mailed’ 4,339 4,500 4,500
Tax payments collected and processed 64,000 64,000 64,000
Walk-in taxpayers ‘ 19,000 19,000 19,000
Other walk-in customers for MVA registration renewals, liquor licenses,
real property deeds and business licenses researched and stamped prior : :
to recordation, and County Senior Tax Credlt applicants 18,000 18,000 18,000
Telephone inquiries 35,000 35,000 35,000
Tax Sale preparation & annual auction 631 694 800
Duplicate bill requests 4,000 4,000 4,000
Property transfers processed in tax records 2,729 3,000 3,100
Senior Tax Credit “Relief” refunds processed 1,110 1,380 1,650
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DEPARTMENT OF HEALTH

Division FY2011 FY2012 FY2013 FY2013

Actual  Approved Request Approved
Operafing Allocation 1,343,341 1,593,776 1,630,615 1,630,615
Personal Services Supplement 16,241 16,236 16,236 16,236
Mosquito Control / Gypsy Moth 50,500 54,000 54,000 54,000
Total - Department of Health 1,410,082 1,664,012 1,700,851 1,700,851

Program Descriptlo

The Health Department is a State agency which receives the majority of its financial support from the State
- government, as well as fees and other collections. County funding contributes to the costs of administration, as well
as the following programs: school health, oral health, communicable disease, environmental health, and mosquito

control/gypsy moth.

Budget Highlights

The allocation to the Department of Health is $1,700,851, which is $36,839 more than the prior year. This
Increase is primarily for increased funding for personnel costs for State Employees and replacement equipment.
County funding exceeds the required State match by $1,182,754; in FY2008, that excess funding was $249,654, and

mediation of the State's shift of costs to Counties.

Actual Estimated Projected
Selected Statistics / Workload Indicators FY2011 FY2012 FY2013
Birth / Death Records Certified 3,118/3,356 | 3,211/3,456 | 3,318 /3,559
Patient Admissions / Discharges 2229130331 2273/3,123 | 2,341/3,216.
PWC Admissions / Eligible 2,789 2872 2,958
Records scanned by Volunteers for storage 3,015 4,500 4,725
Number of Volunteers / Hours served, 69/1415 | . 57/1,294 60 /1,400
Accounts Receivable Processed 17,661 17,500 18,000 |
Budgets Prepared $6.8M $7.3M §7.1M
invoices Processed / Amounts 2,075/81.8M | 2,000/$1.8M | 2,100/$1.8M
Information Technology Customer Service Requests 4,126 4,326 4,680
Number of Fieet Vehicles / Number of Fleet Miles 26/260,615 1 26/227,110 | 25/233,000
| Agency New Hires (including BOE Nurse Subs) 8 ' 12 6
Agency Resignations / Retirement / Layoffs / Terminations 110 9 9
. Public Health Complaints ' 211 80 90
NCT Water Supply Samples 144 160 160
Certify potability of wells / Number of water samples collected 318/935 300/650 | - 300/8650
| Anti-rabies clinics / Vaccinations Administered 9/752 9 /750 9/750
Number of Positive Rabies Cases : 11 10 10
| Food Service Facility Inspections © 1,463 1,475 1,475
Number of Soil Evaluations Conducted (New) 309 150 150
Geriatric Evaluation Services for individuals functionally or — '
financially overscaled for Community Services 15 15 15
Pre-Admission Screen Resident Review for individuals in nurs:ng
facilities with Developmental Disabilities 4 D 7
Statewide Treatment and Evaluation Plan Evaluations for o
Individuals Seeking Senior Care Sewlces - 179 149 150
Congregate qung 3 6 - B
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Actual | Estimated Projected
Selected Statistics / Workload Indicators FY2011 FY2012 FY2013
Living at Home / Older Adults / Medical Adulf Waivers 413175 6/30/8 6/30/10
Case Management for Individuals in the Senior Care Program 67 75 100
Clients Served / Daily Visits for Personal Care Services 50/12,649 | 60/12,000 | 50/12,000
Children Immunized during School Fiu Clinics 6,396 6,600 6,600 |
- Cases of Reportable Diseases : 863 1,000 1,000
.| Cases of Tuberculosis 0 1 1
Food borne or vaccine-preventable disease outbreaks 0 <10 <10
Long Term Care outbreaks 4 <10 <10
Human Rabies Cases 0 .0 0
DEPARTMENT OF SOCIAL SERVICES
FY2011 Fy2012 FY2013 FY2013
Actual Approved Request Approved
Total Department of Social Services 376,239 395,994 406,795 407,648

Program Description

The Department of Social Services is a State agency which provides a broad range of programs and
services from public assistance to child welfare. County funding has been provided to support the Child Support
Enforcement Program, Adult Foster Care, Child Foster Care and staff development and training. The function of the
Child Support Enforcement program is to enforce the support obligations owed by non-custodial parents to their

. children and spouse (or former spouse) with whom such children are living. This involves interviewing customers,

locating absent parents, referring cases for legal establishment of patemity and/or court ordered support obligations,
monitoring collections, and enforcing court orders for customers and children who are entitled to these services
through the Department of Social Services. The function of the Adult Foster Care Program is to delay or eiiminate
the need for institutionalizing disabled and/or elderly adults. The Foster Care Program prowdes short-term
continuous twenty-four hour care and supportive services for needy children. :

Budget Highlights

The local portion of the Social Services budget is $407,648, an increase of $11,654 from the prior year for

administrative Child Support Enforcement Program.

Projected

. . Actual Estimated

Selected Statistics / Workload Indicators FY2011 FY2012 FY2013
Child Support Collections $11,695,383 | $11,812,336 | $11,930,459
| Child Support Paternities Established 183 . 199 219
Child Support Orders Established - 717 788 866
Petition for Contempt / Show Cause Orders 2,763 2818 2,846
Downward- Modifications to Child Support Orders 345 380 418
Certified Adult Foster Care Homes ’ -1 14 14
Adult Clients Living in Provider's Home (mo.avg.) 15 15 15
Adult Clients Served with Purchase of Care Funds 15 2 20
Children in Foster Care (mo. avg) 142 162 YTD 150
Children in Out-of-county Placements {avg.) 74 74 . b7
Children with Supervised Visitation/Average # Visits Weekly 70/ 40 65 /40 85 /40

Number of Children Receiving Medical / Psychological Serwces ' '
from Specialists Out-of-county - 46 32 26

Parents Court Ordered to Attend AlcohoiiDrug!MentaI Health
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Treatment 75% 75% 75%

Actual | Estimated Projected

Selected Statistics / Workload Indicators FY2011 FY2012 FY2013

Children Placed for Adoption ) 14 16 16

Continuous Training for Staff 5 5 5

Deceased citizens requiring resources for burial-avg. cost $650/ea 5183142 10/$6,500 | 10/$6,500
ALCOHOL BEVERAGE BOARD

- FY2014 FY2012 FY2013 FY2013

Actual  Approved Request _Approved

Total Alcohol Beverage Board 182,396 205,102 212,549 216,338

_Program Description

The Alcohol Beverage Board is responsible for all decisions relative to the issuance of licenses to sell
alcoholic beverages in St. Mary's County. The Board has the full power and authority to adopt such reasonable rules
and regulations as deemed necessary to enable it to effectively discharge the duties imposed by Article 2B of the
‘Laws and Regulations of the State of Maryland relating to Alcoholic Beverages. The Board receives and reviews
license applications, holds hearings, conducts inspections, files reports, and enforces underage drinking laws.

Budget Highlights

The budget’ for the Alcohol Beverage Board is $216,338, which is an increase of $11,236 or 5.5% more than
the prior year. The increase is principally due to the inclusion of grant funds and an increase in contracted legal '
costs. The budget includes costs for one deputy in the Sheriff's Office, approximately $105,000, salary and benefits
which has offsetting revenue. It also continues the hiring freeze on one RPT position (Senior Office Specialist).

Actual Estimated Projected

Selected Statistics / Workload Indlcators FY2011 'FY2012 FY2013

License Fees $100,395 $101,455 $102,470

Transfer Fees $300 $1,300 $800

Fines - $5,650 $4,500 $4,000

Number of Licenses (at FY end) 163 168 |. 170
Number of Special/Temporary Llcenses Issued 184 174 180 |

Number of Inspections 271 300 300

Number of Violations Cited 12 15 15

1325 370 400

Number of Compliance Checks by AEC
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SUPERVISORS OF ELECTIONS

FY2012 FY2013 FY2013
Approved Request  Approved
Total Supervisor of Election - 662,784 678,715 678,715

Program Description

" The Board of Elections operates under State election laws, receiving direction from the State Administrative
Board of Election Laws. Responsibilities include supervision of elections, registering eligible voters, and receiving

apphcahons for candidates filing for elected office in St. Mary's County.

Budget nghlight

The budget for the Board of Elections is $678,715, which is an increase of $15,931 or 2.4%. Election
activities drive the need for each year's funding level, including judges, and equipment and related costs for voting
machines and early voting. Increases are due to mcreased hours for temporary help and mandated conference and

early voting costs.

Actual Estimated Projected

Selected Statistics / Workload Indicators FY2011 FY2012 FY2013

Vofer Registration 64,895 65,642 67,000

Changes to a Voter's Record 3,200 3,300 3,800

Confirmation Mailings 2,588 2,900 3,000

Voter Nofification Cards 6,000 17,000 7,000

Election Judges 0 345 0

Early Voting Judges 0 25 0

Presidential Election Estimated Turnout 0 70% 0

Presidential Early Voting Estimated Tumout 0 10% 0

Absentee 0 6,000 0

Provisional 0 500 0
COOPERATIVE EXTENSION SERVICE

FY2011 FY2012 FY2013 FY2013

Actual - Approved Reguest - _Approved

Total Cooperative Extension Service - 169,250 193,409 194,096 194,096

Program Description
The Maryland Cooperative Extension Service is a statewide, informal education system within the College of

Agricufture and Natural Resources, University of Maryland at College Park and the University of Maryland Eastern -
Shore. It provides research-backed unbiased information, together with educational opportunities, developed by the
" University of Maryland Systém and other institutes of higher educafion to all adults and youth. Funding for this office
is shared by Federal, State and Local govemments, thus making this service a cooperative efiort. All CES programs
- are developed and presented to implement the following initiatives: agnculture profitability; natural resource issues;
improving diet, nutrition and health; building and developing human capital, increasing family economic stability;
commercial horticulture and pest management, and aquaculture and marine resources.

Budget Highlights ' '
The local budget for the Cooperative Extension Service is $194 096, which is an increase of $687 when

compared to the prior year.
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Actual Estimated Projected

Selected Statistics / Workicad Indicators FY2011 FY2012 FY2013

Beginner Farmer Workshop Seties 30 45 - 65

| Vineyard Research Outreach 93 100 150

Nutrient Voucher Training 94 160 50

‘| Nutrient Management Plans 313 438 425

Acres in Nutrient Management 10,394 14,137 14,000

Pesticide License Renewals 122 222 125

‘Direct Farmer Consultations 500 550 550

Master Gardener Volunteer Hours / Certified Volunteers 4254175 4,000/ 85 4,600/ 85

Master Gardener Interns-Trainges / Plant Clinics 33/38 30/35 26/35

Childcare Provider Training Participants 141 203 175

Food Safety Education Paricipants : 57 25 50

Food Supplement Nutriion Education Participants 1,976 2,052 1,170

Health / Wellness Program Participants 110 110 100 |

Farm to School Participants 1,632 1,253 1,200

4-H MCE New Volunteers Certified / 4-H County Fair Exhibits 10/1,185 2212165 202,200
I A ETHICS COMMISSION ]

FY2011 FY2012 FY2013 FY2013

_ Actual . Approved Request Approved

Total Ethics Commission ' 116 833 833 - 833

Program Description

There is a five member St. Mary's County Ethics Commission appointed by the Board of County

Commissioners in accordance with the County Public Ethics Ordinance. The Commission is the advisory body |
responsible for interpreting the Ordinance and advising persons subject to its application. The Commission hears
and decides complaints; is the custodial of all statements, registrations, reports, and complaints; and conducts

information and education programs.

Budget Highlights
The budget is $833, which continues the funding level from the prior year.

SOIL CONSERVATION DISTRICT
FY2011 FY2012 FY2013 FY2013
: , Actual Approved - Request Approved
-TOtaI Soil Conservation District 53,820 55,646 67,703 67,703

Program Descrlptm

The Soil Conservation District promotes wise and efficient use of the County's soils and water resources
through a cooperative relationship between County, State and Federal governments. Through soil conservation and
water quality planning, nutrient management planning and the implementation of best management practices, the
agriculture community is actively working towards reaching the reduction of nitrogen and phosphorous loads fo the
Chesapeake Bay. The District also has a non-agriculture program which includes urban sediment control plans

review, pond designs, and forest harvest sediment control plans.
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Budget Highlights

The County will fund $67,703, which is a $12,057 increase over the funding level from the prior year. The
County increased its funding to cover 50% of the District Manager's compensatlon

Actual Estimated Projected
Selected Statistics / Workload Indicators FY2011 FY2012 FY2013
Aggroved Erosion and Sediment Control Plans
Single Lot development disturbing less than, 5 acres 485 400 460
Development that disturbs greater than .5 acres 176. 175 200
Review & provide comments for the Technical Eval. Committee 91 100 125
Pre-construction meetings for erosion & sediment control projects
> b acres of total disturbance 83 100 120
Participants — Erosion and Sediment Control “Green Card” .
Certification Training. New Standards effective Jan. 2012 196 250 1,000
-Soil Conservation and Water Quality Plans Developed 100 120 130
Reduce sedimentation to tributaries by the Application of
Structural Soil Conservation and Water Quality BMP’s on Ag land 12 15 15
Reduce sedimentation to fributaries by the Application of 99 people, 100 people, | 110 people,
| Agronomic Soil Conservation and Water Quality BMP's on Ag land | 224 practices | 250 practices | 275 practices
Review of Storm Water Management Plans 6 4 2
Increase Student Participation in the Envirothon Program 87 125 150
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BOARD OF EDUCATION

ACTUAL APPROVED REQUEST APPROVED %
FY2011 FY2012 FY2013 FY2013 CHANGED
COUNTY FUNDS  $76,000,000 $77,045,860 $86,562,655  $85,697,709 1.2%
EXPENDITURES BY
-CATEGORY: : _
Administration $3,594,783 $2,948,118 $2,901,572 $2,834,560 -3.9%
Mid-Level Administration 14,892,480 14,352,955 15,686,872 15,487,853 7.9%
Instructional Salaries 70,373,431 66,632,375 69,536,907 69,048,082 3.6%
Texthooks & Supplies 2,517,842 2,805,934 3,525,357 2,525,357 -10.0%
Other instructional Costs 3,631,330 4,150,553 4,079,420 4,493,925 8.3%
Special Education 15,797,572 16,819,886 17,404,232 17,197,836 2.2%
Student Personnel Services 974,105 1,080,210 1,202,618 1,193,390 10.5%
Health Services 1,610,266 1,767,986 1,810,646 1,803,975 2.0%
. Transportation 13,615,687 15,141,053 15,181,309 15,176,307 0.2%
Operation of Plant 12,666,618 13,043,462 - 13,486,819 13,481,735 3.4%
- Maintenance of Plant 3,655,743 3,789,206 3,823,196 3,809,768 0.5%
Fixed Charges 30,471,291 34,457 664 35,032,373 35,737,315 3.7%
Capital Outlay 712,581 717,665 - 726,313 722,585 0.7%
GENERALPUND  sastarpe  s177707267  $184307.634 $183512688 3.8%
* FTE Staffing 1,957.54 1,909.94 1,929.74 1930.74 1.08%
EXPENDITURES APPROVED Asa% APPROVED Asa%
BY OBJECT: FY2012 ofTotal = FY2013 of Total
Salaries & Wages $104,356,971 58.70%  $107,523,112 58.70%
Other Salaries & Wages 4,450,146 250% . 4,741,955 2.58%
Contracted Services 17,276,968 9.70% 18,409,496 10.00%
Supplies & Materials 4,986,120 2.80% 4,760,401 2.59%
Other Charges 7,084,638 4,00% 7,169,181 391% -
Fixed Charges 34,457 864 19.40% 35,737,315 19.40%
: - Equipment 0 0.00% 0 - 0.00%
Transfers to other/LEAs 1,946,278 1.10% 1,846,278 1.01%
Transfers 3,148,282 1.80% 3.324 950 1.81%
. TOTAL $177,707,267 100.00%  $183,512,688 100.00%
*Includes Chesapeake Public Charter School
The budget of the Board of Education is based upon the followihg student data: '
Level ' FY2011 FY2011 FY2012 FY2012 FY2013
Budget Actual { ~ Budget Actual Budget
Kindergarten 1,374 1,290 1,290 1,327 1,380
Elementary 6,241 6,237 6,382 6,504 6,790
Middle S 381 3,760 3,777 3,697 3,717
High 5,317 - 5177 5,212 5,220 5,235
Kto 12 FTE's 16,743 16,464 16,661 16,748 17,122
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Program Description

The Education Article of the Annotated Code of Maryland governs the conduct of pubhc education in the
State. The law provides that there shall be, throughout the State of Maryland, a general system of free public
schools. A State Department of Education is established as a principal department of the State government. The
State Board of Education determines overall elementary and secondary educational policies of the State. The law
further provides that there is a county board of education for each county school system and that educational matters
that affect the counties shall be under the control of the county board. The St. Mary's County Board of Education
consists of five voting members and one student member. The Annotated Code of Maryland also requires that each
county board prepare an annual budget for submission to the county fiscal authorities according to major budget
categories. .

Budget Highlights
The Board of Education’s (BOE) total budget request increased $6.6 million over FY2012 for a total of

$184,397,634. This request did not include funding for the transfer of Teacher Pension from the State. It requested
County funding of $86,562,855, including $4,000,000 from the County’s fund balance for OPEB ($3 million) and
textbooks. The Board of Education's budget request included 20.5 teachers and incorporated the equivalent of 2%
for compensation changes, subject to a final negotiated agreement. The County's funding.is approved at
$85,697,709, which exceeds state-mandated maintenance of effort by $2,174,606. The County's funding includes
$2,485,697 designated for Pension costs being shifted from the State. The county also funded $2,630,250 fo be paid
to the BOE's OPEB Trust, confingent upon BOE application of health refunds to the OPEB Trust. State, Federal and
other revenue sources total $97,814,979:

The Board of Education Budget alsc includes a Revolving Fund of $7,036, 833 for food services and a
Restricted Fund of $9,231,412 for Grants. Included in the General Fund is $3,304,950 for the Chesapeake Public
Charter School.

According to their final budget document, and based on projected enrollment, class sizes are expected to be
as follows:

Level Board | Board FY2011 FY2011 FY2012 | FY2012 FY2013 |
Goal Cap | Projected Actual | Projected | Actual | Projected
Kindergarten 20 23 20.71 20.32 19.56 21.50 22.20
Grades 110 2 21 24 20.87 20,18 2243 | 2290 23.31
Grades 310 § 23 29 22.71 22.80 2484 | 2440 26,14
Middle 25 N/A 19.04 21.00 19.45 19.03 19.14
High 25 N/A 2243 22.00 23.27 23.31 22,67

83




COLLEGE OF SOUTHERN MARYLAND

Division FY2011 FY2012 FY2013 FY2013

Actual Approved Request Approved
Tuition/Fees 5,421,618 5,901,617 6,387,964 6,432,761
County Funding 3,448,505 3,602,430 3,781,289 3,741,289
State Aid 2,120,217 2,185,395 2,264 437 2,231,783
Total - CSM 10,990,340 11,689,442 12,433,690 12,405,833
CSM Foundation o 25,000 0 50,000 0

Program Description
The Coltege of Southern Maryland, Leonardtown Campus, provides comprehensive community college

services to the residents of St. Mary's County. To this end, the college offers high quality transfer and occupational

 programs. Continuing education courses are offered for specialized training and for enrichment. The college
supports and encourages economic development and community services, The college's primary purpose is
instruction. Services, cultural and research activities are developed to the degree that they enhance and complement
the instructional program or meet a specific community need. The college's open-door admissions policy
encourages those who can benefit to participate in programs and activities.

Budget Highlights '
The total budget for the College of Southern Maryland, Leonardtown Campus, is increasing from

$11,680,442 to $12,405,833 or 6.1% more than the prior year. County Funding is increasing by $138,859 or 3.9%.
The increase includes an additional $99,000 designated for CSM's OPEB Trust, Water Safety Training for 5™ graders
and increases for their employees offset by the reduction of the 1/3 mandated indirect costs due to efficiencies.
FY2013 mandated cost transfer is $3,601,817. -

‘Funds for the CSM Foundation-Scholarship allocation continue to be eliminated for FY2013.

: Actual Estimated Projected
Selected Statistics / Workload Indicators FY2011 FY2012 FY2013
FTE Students — Leonardtown Campus 1,316 1285 1,375
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BOARD OF LIBRARY TRUSTEES

Division

- Actual
Lexington Park Library 823,679
Leonardtown Library 654,066
Charlotte Hall Library 443,554
Administration 1,550,446
Total, Board of Library Trustees 3,471,745
Non-County Revenue Sources 250,774
State 629,266
Fund Balance (Library) 178,770
County Funds - Library Trustees 2,281,038

FY2011

FY2012
Approved
851,389
668,476
461,565
1,230,277
3,211,707

270,000
588,169
72,500
2,281,038

FY2013
Request
881,759
697,534
493,935
1,333,804
3,407,032

280,000
590,466
60,203
2,476,363

FY2013
Approved
860,784
677,284
473,770
1,323,035
3,334,873

280,000
590,466
60,203
2,404,204

Program Description

~ ~The St. Mary's County Library provides public library services seven days a week to all County citizens,
Branch libraries are located in the three major population centers - Lexington Park, Leonardtown, and Charlotte Hall.
The Leonardtown library is considered the headquarters library and also houses the administrative office. The
libraries currently consist of approximately 53,000-sq. ft. of floor space and have the capacity to hold over 225,000
items. Major activities of the libraries include: collection development and maintenance; cataloguing and processing;
circulation; reference; children's programming; interfibrary loan; and administration.

Budget Highlights

_ The total budget approved for the Board of Library Trustees is $3,334,873, which is an increase of $123,166
or 3.8% more than the prior year. County Funding is approved to be $ 2,404,204, which is an increase of $123,166
or 5.4% more than the prior year. The increased county funding includes & 2% increase and stlpend for employees

and $73,000 in additional OPEB for the Library.

Projected

| Actual Estimated |-

Selected Statistics / Workload Indicators FY2011 FY2012 FY2013

Circulation of Books and Other Materials 1,483,368 1,500,000 1,450,000
Registered Borrowers 75400 74,000 80,000
Customer Visits 665,962 680,000 600,000
-| Childcare providers visited by WoW! Van - 70 70 70
Programs 1,296 1,430 1,400
Hours Open Per Week 60-64 .60-64 60
items in Collection 265,105 255,000 | 255,000
PC Users 150,000 160,000 |. 140,000
Public Access PC's 100 100 - 100
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NON-COUNTY AGENCIES

The following represents a listing of Non-County Agencies approved to receive funding in FY2013. County
funding allocated to most of the community-based non-profit entities in FY2013 is below the FY2012 level. No new
entities were added. Two entities that were previously funded made no request for FY2013 (Catholic Charities and
Southern Maryland Center for Independent Living, Inc.). Refer to Budget Expenditures - Detail for specific budget
amounts and details.

The Greenwell Foundation was formed in 1969 by the Greenwell family who recognized a need for all
County families, including those who have disabilities, to have a place to go where they could enjoy the beauties of
the County, the river, and the outdoors. The Greenwell's gave their property to the State to be used to enhance the
‘enjoyment of nature for special populafions. The Greenwell Foundation ensures that their wishes are met to provide
acfivities and opportunities for people with special needs and promote the preservation and conservation of the
Greenwell property's natural resources.

Founded in 1961, Sotterley Foundation, Inc. is a private, nonprofit organization that functions as steward
of Historic Sotterley Plantation. The Foundation’s mission is to preserve, research, and interpret Sotterley
Plantation’s diverse cultures and environments and to serve as a public educational resource.

Hospice of St. Mary's provides physical, emotional and spiritual care to terminally Il patients and their
families, and bereavement support to those families and the community regardless of the patient's ability to pay.

A number of local service organizations participate in the Lexington Park Rotary - Oyster Festival, with all
proceeds going back to the local community in charitable endeavors.

The Literacy Council of St. Mary’s provides free, one-on-one tutoring to aduits in St. Mary's County who
need help with basic reading, writing, and math skills. County funding aides in funding a part-time office manager to
allow the Council to maintain the cohesiveness needed in their volunteer organization.

This funding supports an agreement with the Maryland Department of Agriculture to provide funding for
the control and eradication of designated noxious weeds. This program administers 50 control contracts, and
performs over 400 on-site inspections of 150 infested properties. Related expenses are offset by matching revenues.

The main objective of the Southern Maryland Navy Alliance, inc. is to initiate support for new programs in
D.0.D authorization and appropriations legislation that are of inferest to local defense activities as well as market
Patuxent River and St. Inigoes capabilities to intemational compames and countnes

The operational plan of the Patuxent River Naval Air Museum mcludes specific objectives with respect to
outdoor display areas, indoor display areas, exhibit development/facility preparation, collections, education, and
management procedures. Annually, the museum welcomes more than 60,000 visitors,

The Seventh District Optimist Club hosts the "Blessing of the Fleet' annually in October to raise funds to

~ support the numerous youth activities of the 7th District Optimist Club throughout the County. Because of the unique
geographical location of the St. Clement's Island Museum and St. Clement's Island, (the birthplace of MD), the
Blessing of the Fiest offers a perfect setting to attract tourism from the surrounding states and D.C. County funding
is requested primarily for the purpose of advertising the “Blessing of the Fleet."

The SMC Forest Conservancy District Board’s mission is to promote the stewardship, conservation,
management and wise use of Maryland's forest resources, both urban and rural, The Board of County
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Commissioners continues to help support Arbor Day activities and to send a student to the MD Department of Natural
Resources-Natural Resource Conservation Camp (NRCC) held in Garrett County, Maryland.

The Promise, formerly known as the Southern Maryland Child Care Resource Center which was
incorporated in 1997 serves as a resource to children; their families, and community professionals in the Southern
Maryland region. The Southern Maryland Child Care Resource Center provides parents with free referral services
and assistance in locating child care in Charles, Calvert, and St. Mary's counties. The Center also provides training
and technical assistance to licensed and prospective child care providers, and behavior management support to child
care providers and parents with children with challenging behaviors that are making them at risk of removal from their
child care placement. Most functions are provided free to the recipients. However, there is a small charge for the
training workshops. County funding is requested to cover a portion of rent and utility costs.

The Southern Maryland Higher Education Center {SMHEC) was established in 1994 fo provide graduate

and upper-level undergraduate courses for citizens of Charles, St. Mary’s, and Calvert counties.

Southem Maryland RC&D Board was incorporated in 1993 and is a resource conservation and
development organization which serves Anne Arundel, Calvert, Charles, and St. Mary’s Counties. - Working with
diverse project partners, Southern Maryland RC&D brings together Federal resources and local knowledge to help
communities address important, emerging conservation and quality of life concerns.  St. Mary's, Calvert, and
Charles County's funding is used to support a part-time secretary. Grants provide most of the fundlng used by the
RC&D fo support conservation, development and community oufreach programs.

St. Mary’s Caring, Inc. operates and funds a Soup Kitchen, providing hot meals and other services for low-
income children and adults of St. Mary's County. The Center provides a safe and inviting location for people to meet
and relax. Assistance to the unemployed, homeless, and working poor is provided by making referrals made to
proper agencies. Special programs and events for children, when resources permit, have included a Christmas
Breakfast and Gift Exchange. The Kitchen is always available to various community organizations for a meeting:
space.

The St. Mary’s College River Concert Series provides the citizens of St. Mary's County and the rest of
Southern Maryland with a series of high qualify, professional performances in the summer. Additionally, the River
Concert Series enriches the cultural offerings of our region while raising the cultural profile of Southem Maryland
throughout the State.

The St. Mary’s County Historical Society collects, preserves, researches, and interprets the history of St.
Mary's County, Maryland and provides stewardship of 18th century Tudor Hall which functions as its main facility.
‘County funds subsidize the general funds of the Society.

The ARC of Southern Maryland promotes community involvement, responsibility, independence and
personal success for children and adults with intellectual and developmental disabilities. The ARC’s objectives
inciude providing residential placement; individual supported living services; vocational day placement; supported
employrent opportunities, and family support services/respite care assistance to individuals and families.

The Center for Life Enrichment provides programs and support services that will increase the vocational
and personal potential of individuals with disabilities,

. The function of The Center for Family Advocacy is to assess and provide needed support and services to
the women, chiidren, and families of St. Mary's County. The Center is the only St. Mary's County provider of legal
resources for victims of violence seeking protection from abuse in civil court. Major activities of the Center include:
legal assistance; lay legal advocacy program for victims of domestic violence; support groups; crisis intervention/
management; support to re-entry students; domestic violence educatlon information and referral, and Ieglslatwe and
legal advocacy.
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Three Qaks Center provides homeless prevention and outreach services as well as emergency, transitional
and permanent supportive housing that helps individuals and families meet their basic need for shelter, stabilization,
assessment, and referral to appropriate resources so that they may return to living productive, self-sufficient lives in
our community. 1,200 clients are served annually; fotal bed-nights are around 48,000.

The primary purpose of Tri-County Community Action Committee (SMTCCAC Inc.) is to provide services
to eligible citizens that alleviate the causes and conditions of poverty, promote upward mobility and enrich the quality
of life. These services are provided through programs such as Head Start, Emergency Advocacy Services,
Residential Energy Assistance, Weatherization services, Economic & Employment Development, Senior Companion,
AmeriCorps, and Housing Services. General operations funding includes fiscal control, personnel, ptanning, and
quality control. '

_ The Tri-County Council is the regional planning and development agency for the Tri-County area of
Southern Maryland, created by State law in 1966.

Tri-County Youth Services Bureau is a community-based, non-residential provider of delinguency
prevention, youth suicide prevention, youth violence and abuse prevention and intervention, and youth development
services. Professional counselors provide individual, group and family mental health counseling. Care services -
include individual, group, family and play therapies at three offices. The St. Mary's office is located at the Dr. J.
Patrick Jarboe Center in Lexington Park. Funding is through the Governor’s Office of Children, United Way, the three
Southern Maryland counties, fees, contracts, and donations.

United Commission for Afro Americans pursues a varied outreach program including gathering and
sharing oral histories; holding lectures, seminars, and workshops; and promoting events - all in the pursuit of their
mission. '

Walden/Sierra, Inc. was established in 1973 to provide comprehensive substance abuse treatment and
prevention services as well as hotline/crisis intervention and mental health support services to the citizens of St
Mary's County.

The Board of County Commissioners continues to support the Watermen’s Association of St. Mary's
County. This allocation will assist the Association with the Oyster Replenishment program.

VOLUNTEER FIRE DEPARTMENTS AND RESCUE SQUADS

This reflects the Senator William H. Amoss Fire, Rescue and Ambulance Funding {formerly referred fo as
“508 State Grant ) which provides financial support to the counties for local and volunteer fire, rescue, and
ambutance services. The continued funding of $200,000 is the same as previous years, and reflects amounts
received from the State and allocated fo the entities.

SUPPLEMENTAL EXPENSE RESERVE

This represents funding authority recognized in the expense budget, which will have corresponding
(supplemental) revenue from grants or other revenues, but which is not specifically known af this time and therefore
is not appropriated for a specific purpose. Generally, this is used for new or increased grant awards during the year,
which have corresponding revenues. As funds are received, the revenues and associated expenditures will be re-
allocated, through a budget amendment approved by the Board of County Commissioners, to the appropriate
department. Appropriation authority, both revenues and expenses, is budgeted at $1,000,000.
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LEONARDTOWN TAX REBATE

The County Commissioners appropriate funds to the town of Leonardtown in recognition that the town
provides some of its own services, in lieu of the County providing these services that benefit County Government
facilities. The amount is calculated based upon the assessed value of County-owned tax exempt property within the
Leonardtown corporate limits. The major properties within the town limits include the Court House, Govemmental

. Center, and Health Department, The assessed value of the County-owned nontaxable real property amounts to

$43,945,600. The approved funding is calculated to be $49,615.

EMPLOYER CONTRIBUTIONS - RETIREE HEALTH BENEFITS & UNEMPLOYMENT COSTS

This portion of the budget includes principally retiree health insurance, as well as unemployment insurance
costs. The County government provides health insurance to ifs retirees based upon years of service.

Reguirements from the Government Accounting Standards Board (GASB}) require the recognition in
financial statements beginning in FY2008 of the expense being incurred while employees work for the benefits that
they will be paid as retirees. This is similar to current accounting for pension plans, that requires recognition today of
the benefit bemg eamed. Further, though not required by the GASB, setting aside funding in & trust for those future
commitments is widely recognized as responsible and prudent. It ensures that at the time that current employees
retire and expect to collect those benefits, adequate funding il be there for the County to make the necessary
payments for retirees. Prior to FY2008, these costs were reflected in the budget based on actual premium payments
for current retirees only. That amount was approximately $2 million annually.

The County has an actuarial valuation performed bi-annually. The actuary estimated the County's total
liability for FY2013 at $84,788,000; however, the County has set aside funds for a trust, which reduced this to an
unfunded liability of $48,174,000. The total required contribution for FY2013 is $5,669,000. The County has
maintained its practice of budgeting and contributing the full actuarially determined contribution. $65,000 is included
in the Solid Waste & Recycling and $64,000 in the Wicomico Golf Course Enterprise Funds. The general fund
budget includes $6,540,000, which includes $1 million from the County's Fund balance to help pay down the liability.

$200,000 is included in FY2013 for Unemployment Costs due to the increased County costs in FY2012,
due to the extension of benefit payments at the Federal level, as well as the likely input of costs related to newly
eliminated positions.

GENERAL / BANK ADMINISTRATION COSTS

$61,000 is allocated to cover service and related charges from financial institutions, including administrative
fees for bond escrow accounts related to outstanding general obligation bonds. -
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DEBT SERVICE

This appropriation of $12,493,113 is needed to pay principal and interest on debt for capital projects; this
includes the anticipated debt service of $1,604,851 needed on the proposed sale in FY2013 of $20,000,000. The
estimated allocation of debt service, based on the capital projects being funded, is as follows:

Project Type Current Debt New Debt
Board of Education $6,080,089  $458,988

Other County 1,852,491 739,836
Roads ‘ 1,161,987 369,116
Solid Waste 851,330 0
CSM 372,330 0
Library 283,676 30,492
Parks - : 266,359 6419
Total $10,888,262 $1,604,851

CAPITAL PROJECTS - GENERAL FUND TRANSFER

$9,763,208 is approved as a fransfer from the General Fund to the Capital Projects Fund to pay for capital
needs. This includes $1,169,000 funds from debt service savings from the 2011 refunding of Bonds, $7,500,000 for
BRAC Infrastructure Capital Project that is being funded from the County's Fund Balance; and $1,094,208 funded
from revenues when applied as pay-go for capital projects, this $9.7 miliion ultimately means about $600,000 savings
annually in debt service.

RESERVE - RAINY DAY

This fund was established as a source of funding for budget years when the revenue estimates indicate a
temporary shortfall from the level required to fund the County's operations and activities. !t is funded through
budgeted additions that are set-aside at the start of the fiscal year. Though this Budget includes no funding for this
reserve, the Rainy Day Reserve balance is retained at $1,625, 000 :

RESERVE - BOND RATING

" The Bond Rating Reserve:is part of the Committed Funds in the fund balance, set at 6% of general fund
revenues. Due to the increase of general fund revenues above the FY2012 Approved Budget, this FY2013
appropriation is $200,000. The Bond Rating Reserve balance is $11,892,240 as of June 30, 2011.

RESERVE - EMERGENCY APPROPRIATIONS

This reserve represents funding set aside annually which can be allocated during the fiscal year at the .
discretion of the Board of County Commissioners to fund unanticipated or under budgeted expenditures or respond
to other funding requests for items or activities not budgeted. The budget allocates $500,000 to this reserve. Uses
require specific action by the Board of County Commissioners,
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| ENTERPRISE AND
SPECIAL REVENUE FUNDS

~ Enterprise funds are used to account for certain services and programs which are operated
similar to separate business enterprises. Generally, fees and charges are levied at rates necessary
to cover the costs of operation; thus enterprise fund activifies are not dependent on taxes for their
operating revenue. '

- The Department of Recreation and Parks operates two enterprise funds: the Recreation
and Parks Activity Fund accounts for the operation of numerous countywide recreation programs,
and the Wicomico Shores Enterprise Fund accounts for the operations of the County's public golf -
course.

The Solid Waste and Recycling Fund is a separate fund to capture the direct operating
costs of the Solid Waste and Recycling divisions/ activities and related fees. A Solid Waste and
Recycling fee was instituted effective July 1, 2007, and is used fo partially fund the costs. In
addition, User Fees and a General Fund subsidy fund this program.

The Miscellaneous Revolving Fund is a special revenue fund established to account for
certain earmarked revenue sources designated to finance particular functions or activities, -

The Emergency Services Support Fund is a separate fund to collect revenue (Emergency
Service Support Fees) and expend resources for Advanced Life Support, LOSAP and base
operating allocations to Fire & Rescue entities. This also funds the principal and interest on the Fire
and Rescue Revolving Loan Fund debt. ‘
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| RECREATION AND PARKS ENTERPRISE FUND

FY 2011 FY 2012 FY 2013 FY 2013
Source and Use of Funds
Actual Approved Request Approved

Child Care Programs 782,496 | § 855,519 § 1,079,131 | § 1,079,131
Therapeutic Division 125,062 141,079 164,069 164,069
Gymnastics Department 311,789 322122 327,270 327,270
Leisure / Special Programs 157,671 163,850 208,051 -208,051
Special Facilities 254,457 347,645 298,840 208,840
Sports Programs 442 223 505,555 541,995 546,555
Recreation Activity Fund Fines 44
New Program Reserves 79,654 214,399 214,399 214,399

Total Revenues 2,153,396 2,550,169 2,833,755 2,838,315
Child Care Programs 653,653 | 724,147 | $ 893760 | § 893,760
Therapeutic Division 92,180 136,227 164,125 164,125
Gymnastics Department 290,271 291,122 311,128 311,128
Leisure / Special Programs 115,836 145,696 162,118 162,316
Special Facilities 430,905 521,965 505,076 505,076
Sports Programs 357,812 434,681 460,005 464,565
New Program Reserves 134,401 267,299 270,184 270,184

Total Expenditures 2,075,058 2,521,137 2,766,394 2,771,154
Revenues Over(Under) Expenditures 78,338 28,032 67,361 - 67,161
General Fund Subsidy 0 0 0 0
Fund Equity (deficit) at June 30 - audited $75415

An enterprise fund is established to account for governmental services which are entirely or predominantty funded by user
charges. Programs offered through the Recreation Division of the Depariment of Recreation and Parks are financed through
fees established for the different activities. Programs and facilities include child care centers, summer day camps, sports

programs, youth and adult leisure programs, amusement park ticket sales, gymnastics center, regional park, indoor recreation
center, teen center, and museums,

92



WICOMICO SHORES GOLF ENTERPRISE FUND

FY 2011 FY 2012 FY 2013 FY 2013
Source and Use of Funds
Actual Approved Request Approved
Golf Operations $ 924,147 | $ 975825 | § 975825 ¢ § 975,825
Restaurant 360,340 389,000 394,000 394,000
House 10,284 9,000 9,000 9,000
Interest Income 2,074 3,000 2,500 2,500
Golf Shop 56,021 76,940 76,940 76,940
Miscellaneous 1,362 3,200 3,200 3,200
Supplemental Reserve 0 50,000 50,000 50,000
Total Revenues 1,354,228 1,506,965 1,511,465 1,511,465
Golf Cperations $ 122,925 | § 131,301 | $ 118,243 | § 118,243
Greans and Grounds 377,911 410,493 407,280 405,193
Restaurant 370,628 350,329 352,776 353,628
House : 96,705 98,860 95,860 95,860
Administration : 230,770 208,053 206,052 207,361
Golf Shop _ 32,443 29,162 27,913 27,913
Capital / depreciation 126,998 0 0 0
QPEB (post-retirement health) 65,741 60,000 64,000 64,000
Supplemsnial Reserve 0 50,000 50,000 50,000
Total Expenditures, before debt service 1,424,121 1,338,198 1,322,124 | - 1,322,198
Debt Service - Equipment 0 0 0 0
Debt Service - Building ' 112,539 112,981 112,981 112,961
Total Expenditures, including debt service 1,536,660 - 1,451,159 1,435,085 - 1,435,159
Fund Equity (deficit) at June 30,
exciusiee g net capital assets - audited $ (30’924)

The Wicomico Shores Golf Enterprise fund finances the public golf operation in St. Mary's County. The Wicomico Golf Course
and Recreation Complex includes an 18-hole golf course, restaurant, banquet room, club house, pro shop, and two tennis
courts. Primary revenue sources for this self-supporting enlerpfise are the greens fees generated through golf course
operations and the revenue collections from the restaurant and banquet facility.  All expenditures, including debt service on
the financing, is funded by net revenues of the golf course operaion.
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SOLID WASTE AND RECYCLING FUND

FY 2011 FY 2012 FY 2013 FY 2013
Source and Use of Funds
Actual Approved Request Approved
SW and Recycling Fees-Residential $  230M720(¢ 23749 |$ 2335320 )% 2,340,000
Landflll Tipping Fee 355,188 358,000 312,500 312,500
Recycle Containers 47,985 7,700 33,200 33,200
Total Revenues 2,704,893 2,687,449 2,681,020 2,685,700
Solid Waste
Personat Services § 895,265 | § 535,600 | § 828,408 | § 841414
Operating Supplies 3,276 42,500 42,500 42,500
Hauling & Post-Closure Cosis 886,626 727,271 727,211 989,950
Communications 4441 3,800 3,900 3,900
Transportation 60,001 79,000 78,060 79,000
Public Utility 21,010 28,167 28,167 28,167
Tipping Fees 996,724 1,143,000 1,113,000 900,500
Equipment 2,169 - - -
Retiree Health 60,905 63,000 65,000 65,000
Lease Payments 179,078 140,101 81,097 121,899
Capital/Depreciation 111,552 - - -
Total, Solid Waste 3,249,137 3,062,539 2,968,343 3,072,330
Recycling
Personal Services $ 119,335 [ § 119,821 | § 119,268 | § 120,301
Operating Suppties 2,400 3,050 3,050 3,050
Professional Services 220,302 189,000 219,000 218,000
Communications 1,265 - - -
Transportation 2,768 4 500 4,500 4,500
Rentals 36,985 40,000 40,000 40,000
Hazardous Waste Day Events 77,048 75,150 75,150 75,150
CapitaliDepreciation 24,585 - -
Total, Recycling 484,688 431,521 460,968 462,001
Total Expenditures 3,733,825 3,494,060 3,428,311 3,534,331
Revenues Over (Under) Expenditures {1,026,932) (806,611} (748,291) (648,631)
Transfer-Subsidy from General Fund 1,433,272 1,000,000 1,000,000 1,000,000
Fund Equity (deficit) at June 30 - audited $ 353,627

This enterprise fund captures the direct operating costs and related fees. The Solid Waste and
Recycling Fee of $60/improved residential property is collected annually through the Property Tax bilis.
Not included above are expenditures for capital projects and related debt service, indirect costs,
-overhead and administration; these are still carried as Generai Fund or Capital Project expenditures.
Debt Service costs in the General Fund are $851,330.

NOTE: The budget reflects estimated costs to implement the change to the disposal method - “contract
haul to a waste to energy facility”, assuming a full year implementation, due to notification from Charles
County of their intent not to renew the coniract. Also, in FY2013 a $40/ton Residential Green Waste
Tipping Fee is established in lieu of the regular $65/ton regular fee, for residents that dispose of
residential yard waste. Revenue impact is estimated to be 2500 tons @ $25 fee difference per ton.
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'MISCELLANEOUS REVOLVING FUND

FY 2011 FY 2012 FY 2013 FY 2013
Source and Use of Funds
Actual Approved Request Approved

Fuel Operations §17.067 $15,000 $15,000 §75,000
State's Attorney Drug Enforcement 24,034 70,000 256,000 25,000 |
Community Service Teen Court 0 1,000 1,000 1,000
Department of Aging Special Events/CRAC 85,579 160,000 160,000 160,000
LUGM - Historic Book 11,240 10,000 10,000 10,000
Sheriffs Federal Forfeiture Fund 71,374 45,862 184,922 184,822
Sheriff's "350 Years" Book 0 40,000 40,000 40,000
State's Attorney Project Graduation 0 62,350 62,350 62,350
Total Revenues 210,194 404,212 498,272 498,272
Fusl Operations 4,921 7,350 7,350 7,350
State’s Attorney Drug Enforcement 26,583 122,850 84,397 85,195
Community Service Teen Court 269 1,000 1,000 1,000
Department of Aging Special Events/CRAC 104,334 160,000 160,000 160,000
LUGM - Historic Book 0 10,000 10,000 10,000
Sheriff's Federal Forfeiture Fund 15,138 45862 184,922 | 184,922
Sheriff's 350 ysars Book 0 40,000 40,000 40,000
State's Attorney Project Graduation 0 60,350 60,350 60,350
Total Expenditures 151,245 447,242 548,019 548,817

Revenues Over (Under) Expendifures 58,949 {43,000) {49,747) {60,545)

Fund Equity (deficit) at June 30 - audited $492,614

The Miscellaneous Revolving Fund is a special revenue fund established to account for certain earmarked
revenue sources designed to finance particular functions or activities.
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EMERGENCY SERVICES SUPPORT FUND

Beginning in FY 2005, through an Emergency Services Tax, the County dedicates a funding stream
for the County’s emergency services activities and organizations, funded by that tax. By identifying a
special tax, based on assessed property values, the Commissioners set into place a funding
mechanism to allow emergency services organizations, including fire and rescue, to plan for the

future.

The Emergency Services Tax- Support Services is assessed at a rate of $0.016 on each $100 dollars
of assessable and personal property. The funds are remitted by the Treasurer and credited to this
revolving fund. Revenues generated are budgeted to support base allocations of $23,000 and
$19,000 to each volunteer fire department and rescue squad, respectively, as well as for the other

purposes listed below.

FY 2011 FY 2012 FY 2013 FY 2013
Source and Use of Funds
Actual Approved Request Approved

Emergency Services — Support Tax $ 1872790 % 1,800,000 | $ 1,900,000 | $ 1,900,000
Insurance Proceeds 13,816 - Co. -
ALS MIEMSS Grants 28,416 - - -
SAFER Grant - 81,124 81,124 81,124

Total Revenues 1,915,022 1,881,124 1,981,124 1,981,124
Advanced Life Support $ 297454 |% 378,507 | $ 378,507 | $ 378,507
ALS Miemss Grants 40,917 - - -
ALS Educational Assistance 37,078 37,076 37,078 37,076
Emergency Services 42423 133,631 157,631 164,726
Fire Department Operating Allocation 207,000 207,000 207,000 207,000
Fire Department LOSAP 500,188 534,444 621,164 621,164
Rescue Squad Qpsrating Allocation 133,000 133,000 133,000 133,000
Rescue Squad LOSAP 165,014 170,384 199,110 199,110
F & R Revolving Loan Fund, Debt Service 169,727 169,075 | 152,748 152,748
SAFER Grant - 1 FTE Position (Salaries/Fr Only) - 81,124 81,124 81,124

Total Expenditures 1,592,799 1,844,241 1,967,360 1,974,455
[Excess of Revenues Over (Under) Expenditures 322,223 36,883 13,764 6,669

Fund Balance at June 30 - audited . $ 1408915

9




FIRE TAX

According fo the St. Mary's County Code, a Fire Tax is to be assessed on every $100 of assessed valuation
of all real and personal property. The proceeds from the tax are distributed to those fire companies located
in the election districts in which the money is collected. The fire companies submit an annual budgst and
audit report to the Board of County Commissioners. The funds received by the fire companies and
approved by the County Commissicners shall be used for the purpose of purchasing, repairing, replacing,
pperating, maintaining and housing their fire-fighting equipment and apparatus and for the training of new

volunteer firefighters.
DISTRICT NUMBER OF RATES
PROPERTIES *
1st Election District - Ridge 3,959 3.6¢ per $100 of assessment
2nd Election District - Valley Lee 3,770 4.4¢ per $100 of assessment
3rd Election District - Leonardtown 7,255 2.4¢ per $100 of assessment
Ath Election District — Chaptico 5,012 4.4¢ per $100 of assessment
5th Election District — Mechanicsville 5,249 4.6¢ per $100 of assessment
6th Election District - Hollywood 5,801 4.4¢ per $100 of assessment
-7th Election District - Avenue 3,337 4.4¢ per $100 of assessment
8th Election District — Bay District 13,204 5.0¢ per $100 of assessment
oth Election District — St. George Island 232 3.6¢ per $100 of assessment

* Property information reflected is FY 2012 actual
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RESCUE TAX

A Rescue Tax was enacted fo provide a dedicated funding source for the County's rescue services activities and
organizations. By identifying a special tax, based on assessed property values, the Commissioners set into place a
funding mechanism to allow emergency services organizations, including fire and rescue, to pian for the future. The
Emergency Services Tax, as a group, includes the existing Fire Tax, this Rescue Tax, and the Emergency Services
Support Tax.

The Rescue Tax is assessed at a rate per $100 of assessed valuation of all real and personal property on property in
each election district, as identified below. The proceeds from the tax are distributed by the Treasurer to those rescue
squads located in the election districts in which the money is collected. The Rescue Squads submit an annual
budget and audit report to support the expenditure of these funds, which are to be used for the purpose of
purchasing, repairing, replacing, operating, maintaining and housing their Rescue equipment, and for the training of
volunteer Rescue Personnel.

DISTRICT | NUMBEROF  RATES
PROPERTIES *

1st Election District -Ridge 3,959 8¢ per $100 of assessment
2nd Election District -Valley Lee 3,770 8¢ per $100 of assessment
3rd Election District ~.eonardtown 7,255 .9¢ per $100 of assessment
4th Election District -Chaptico 5,012 8¢ per $100 of assessment
5th Election District -Mechanicsville 5,249 8¢ per $100 of assessment
6th Election District -Hollywood 5,801 1.1¢ per $100 of assessment
7th Election District-Avenue _ 3,237 1.1¢ per $100 of assessment
8th Election District -Lexington Park 13,204 1.7¢ per $100 of assessment
9th Election District -St. George's Island 232 8¢ per $100 of assessment

- * Property.information reflected is FY 2012 actual
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SPECIAL ASSESSMENT FUND

“In St. Mary's County there are four distinct classifications of special assessmenis. These include: Shore erosion conirol,
Roadway improvements and lighting, Storm water drainage, and Waterway dredging, Following are the current districts:

NUMBER OF
DISTRICT PROPERTIES RATES

Erosion Control _
Holly Point Shore Erosion Control 4 $3139.12 - 25 years through 2032,
Holly Point Shore Erosion Control $2160.20 - 25 years through 2032
Holly Point Shore Erosion Control $2270,30 - 25 years through 2032,
Holly Point Share Ergsion Control $3933.03 - 25 years through 2032.
Hollywood Shores 210 $39.47 per owner (pius annual maintenance

and inspection fee) - 15 years through 2014.
Jefferson Island Erosion 1 Varying amounts each year through 2016
Tall Timbers Erosion #3 62 $115.33 per front lot - 25 years through 2016

$57.28 per back lof - 25 years through 2016.
Wicomico Shores 41 $228.73 per lot - 20 years through 2019.
Villas on Waters Edge Shore Erosion A $243.24 per property - 20 years through 2032,
Roadway Improvement
Cloverdale Acres 7 $512.75 per lot - 20 years through 2019
Golf Course Drive 59 $217.99 per property - 20 years through 2026.
Mallard Creek 8 $259.26 per owner — 20 years through 2019,
Miles Drive 5 $270.24 per lot - 20 years through 2016
Mulberry South 23 $286.76 per owner - 20 years through 2021,
Roof Top Circle 7 $237.80 per lot - 20 years through 2015
Rosebank Village 9 $342.65 per lot - 20 years through 2019.
Scoft Circle 24 $130.76 per lot - 20 years through 2013
Waterway Improvement
Kingston Creek Waterway ' 22 $34.14 per parcel - 20 years through 2027,
Little Kingston Creek ' 21 $136.35 per owner ~ 20 years through 2019.
Kingston Creek Waterway #2 25 $674.75 per property - 25 years through 2037.
Street Lights

Southhampton Lighfing 75 $19.76 per lot - prior year SMECO charges

Depending upon the type of special assessment,'the project may require interfund loans. Provision is then made for the
~ benefiting property owner to normally pay instaliments through the property tax system on an annual basis. Debt Service
" required in FY 2013 for existing Special Assessments will be $77,445. -
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CAPITAL IMPROVEMENTS FUND

The St. Mary's County Code requires the annual adoption by the Board of County
Commissioners of a separate capital budget and program. The capital budget is the plan of the
County to receive and expend funds for capital projects during the first fiscal year included in the
capital program. The capital program is the plan of the County to receive and expend funds for
capital projects during the fiscal year covered by the capital budget and the succeeding five
years thereafter.

The following pages are divided into three sections:
{)  Fiscal Year 2013 Approved Capital Budget - by project and funding source
2)  Fiscal Year 2014 - Fiscal Year 2018 Approved Capital Program

3) Detail‘project information showing funding sources and uses throughout
the period covered by the budget and plan are categorized according to the
following project classifications:

Public Facilifies
Highways

Marine

Solid Waste

Land Conservation
Recreation and Parks
Public Landings
Public Schools

Projects are shown for the approved FY2013 appropriation' year as well as the planned
projects for fiscal years 2014, 2015, 2016, 2017, and 2018. Approved financing is presented in
total for each of the respective years.

Capital project expenditures and revenues are accounted for in a separate Capital
Improvements Fund. ‘
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APPROVED CAPITAL BUDGET - FY2013

CAPITAL PROJECT Tofal Bonds Xfer Tax Impact Fees Pay-Go State IFed QOther
PUBLIC FACILITIES .
Base Realignment and Closure Infrasiructure 7,500,000 0 0 0 7,500,000 0 0
Leonardtown Library Renovation 1,867,000 1,544,850 312,050 0 0 0 0
Airport Master Plan 604,000 0 0 0 30,200 573,800 0
ADC HVAC Upgrades 580,000 0 560,000 0 0 0 ¢
Airport Wellands Mitigation 457,000 0 0 0 22 850 434,150 ¢
Building Malntenance & Repairs - Critical 236,000 0 0 0 236,000 0 0
Building Maintenance & Repairs - Programmatic 150,000 0 0 il 150,000 0 0
Tri-County Animal Shelter 123,375 0 0 0 123,375 0 0
Farmers Market Improvements 75,000 0 0 ¢ ¢ 0 75,000
Parking and Site Impravements 35,000 0 0 0 35,000 0 0
Total Public Facilities 11,617,376 1,544,050 892,050 0 8,097,425 1,007,950 75,000
HIGHWAYS
Asphalt Overlay 3,000,000 213,871 1,151,163 0 1,634,966 ) 0
FDR 8lvd. Extended {MD 4 to Pegg Rd) 1,710,200 540,660 235,200 475,000 459,340 0 0
Patuxent Park Neighborhood Preservation 1,165,000 1,000,000 165,000 - 0 0 0 0
Modified Seal Surface Treatment 654,000 0 654,000 0 0 0 0
Traffic Control Signal Installations 143,300 0 0 0 28,660 114,640 0
Regional Water Quality & Nutrient Removal 50,000 ] 50,000 0 0 0 0
r Total Highways 6,722,500 1,754,531 2,255,363 475,000 2,122,966 114,640 1] |
MARINE . .
St. Jerome's Creek Jetties 125,000 0 125,000 0 0 0 0
] Tota! Marine 125,000 9 125,000 0 0 0 0]
SOLID WASTE
Landfill Mitigation 445,000 0 0 0 445,000 0 0
| Total Solid Wasfe 445,000 0 0 0 445,000 0 0l
LAND CONSERVATION
Agricultural Land Preservation Programs 1,666,667 ¢ 183,587 0 0 1,000,000 483,080
Green Community Inifiative - Critical Area Planfing 7971 0 0 0 0 0 7.971
r' Total Land Conservation 1,674,838 183,587 (] 0 1,000,000 491,051
RECREATION & PARKS
Three Notch Trail Phase Six 1,985,540 0 ¢ 0 0 1,985,540 0
Lancaster Park improvements 600,000 0 60,000 540,000 -0 0 ¢
Reczeation Facility & Park Improvements 360,000 0 0 0 260,000 100,000 0
Civil War Memorial Interpretive Center 150,000 0 0 0 0 150,000 0
Park Land and Facility Acguisition 50,000 0 0 0 0 80,000 0
Leonardicwn Park 30,000 0 0 0 30,000 0 0
r Total Parks Acquisition /[Development 38,215,540 0 60,000 540,000 290,000 2,325,540 0
PUBLIC LANDINGS
Wicomico Shores Public Landing Restroom
Building Replacement 99,000 0 0 0 0 95,000 0
Darelict Boat Removal 30,000 ] 0 0 { 30,000 0
| Total Public Landings 128,000 0 0 0 0 129,000 1
PUBLIC SCHOOLS
Greenview Knolls ES - HVAC Systemic Renovation 3,373,000 1,000,000 59,000 0 0 2,314,000 0
Site Aqquisitiun - Future Schaol Sites 3,150,000 0 ] 3,150,000 0 0 0
Mechanicsville ES BusfParking Lot Modifications 1,578,000 1,453,000 125,000 0 0 0 0
New Elementary School - Leanardiown 250,000 ¢ 0 250,000 0 4 0
Relocatables - for various sites 200,000 0 200,000 0 0 0 0
| Total Public Schools 8,551,000 2,453,000 384,000 3,400,000 i 2,314,000 0 |
i TOTAL $32,480,053 $5,752,481 $3,900,000 $4,415,000 $10,955,3%1 $6,891,130 $568,051 |
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APPROVED CAPITAL BUDGET - FY2013

SUMMARY
Project Type Total Bonds X-fer Tax _ impact Fees Pay-Go State /Fed Other
Public Faclities - 11,617,375 1,544,950 892,050 o 8,007,425 1,007,950 75,000
Highway - 6,722,500 1,754,531 2,255,363 475,000 2,122,986 114,640 0
Marine 125,000 0 125,000 0. 0 0 0
Solid Waste 445,000 0 0 0 446,000 0 0
Land Conservation 1,674,638 0 183,587 0 ¢ 1,000,000 491,051
Recreation & Parks 3,215,540 0 60,000 540,000 290,000 2,326,540 0
Public Landing 128,000 0 0 0 0 128,000 0
Public Scheols 8,661,000 2,453,000 384,000 3,400,000 0 2,314,000 0
li Total $32,480,053  $5,752,481  $3,900,000  $4,415,000 $10,855,391  $6,891,130 $5686,051

included in the funding identifieg above are the normal annual collections of detailed capital project funding sources as well as accumulated unapplied resources, as of June
30, 2011, which may result from collections that exceed estimates or expenditures that are less than budgeted. To the extent that such variances ocour, these excess funds
are retained within the capital projects fund and applied to subsequent years' capital profects, based on the approved budget.

Estimated annual impact fee collections are; Roads - $225,000 ; Parks - $337,000 ; Schools - $1,687,500.
The amounts shown above are based on eligible expenditures budgeted in FY2013 for the identified projects. To the extent that collections exceed the amounit applied in
the FY2013 budget, the excess is carried to the iater years and matched 1o eligible expenditures.

$9,763,208, Is approved as a transfer from the Generat Fund to the Capital Projects Fund to pay for capital neads. Additional Pay-go being apolied to the FY2013 CIR is
$1,192,183 from FY2012 savings, for a total of $10,955,391. The use of "Pay-go” to fund capital projects reduces the amount of debt that would otherwise be needed, and
is estimated to reduce the amount of debt service that would have to be budgeted in the General Fund by approximately $800,00¢ annually.
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FISCAL YEAR 2013 CAPITAL BUDGET - FUNDING SOURCES

Ogler Local
Transfer tax ources
12.01% 1.61% 339%
County Bonds
17.71%
Im$§%9izes | Grantg{[z)g%ations
State & Federal
Funds
21.22%
State & Federal Funding : $6,801,130
Loca! Funds:
County Bonds - 5,752,481
Transfer Taxes ‘ 3,900,000
Impact Fees 4,415,000
Pay-Go 10,955,391
Recordation Fees/Agricultural Tax/Fee-in-Lieu | | 491,051
Other (Grants, Donations) 75,000
Total ' $32.480,053
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FISCAL YEAR 2013 CAPITAL BUDGET - PROJECTS

Highways
- 20.7% Public
Facilities
35.77%

Marine

< ‘ il
37% Ly iy
5552205555

Public Schools Recreation &

26.33% Parks
Land 10.3%
Consetvation Solid Waste
5.16% 1.37%

Public Facilites $11,617,375
Public Schools - 8,551,000
| Highways 6,722,500
| Recreation & Parks (includes Public Landings) 3,344 540
l.and Conservation , 1,674,638
Solid Waste 445,000
Marine | 125,000

Total : ' $32.480,053
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APPROVED FY2013 CAPITAL BUDGET AND FY2014 TO FY2018 PLAN

+——  Recommended 5-Year Capital Plan —————*
FY13 FY14 FY15 FY16 FY17 FY18
CAPITAL PROJECT Total Total Total Total Total Tofal
PUBLIC FACILITIES
Base Realignment and Closure Infrastucture 7,500,000 0 0 0 0 0
Leonardtown Library Renovation 1,857,000 0 0 9 0 0
Tri-County Animal Sheiter 123,375 0 0 ¢ 0 0
Aimport Wetlands Mitigation 457000 0 0 0 0 0
ADC HVAC Upgrades 580,000 2,700,500 0 0 0 0
Paiking and Site Improvements 35,000 180,000 0 100,000 0 125,000
Almport Master Plan 604,000 4,345,000 1,508,000 618,000 5,152,000 4,686,000
Buitding Maintenance & Repairs - Critical 236,000 265,000 265,000 206,000 325,000 315,000
Building Maintenance & Repairs - Programmatic 150,000 260,000 - 220,000 240,000 195,000 200,000
Farmers Market Improvements 76,000 75,000 75,000 75,000 75,000 75,000
ADG Minimum Security Facility Addition - Phase 1 0 9,643,375 0 0 0 0
Agricultural Senvices Center 0 233,000 0 0 ¢ 0
ADG Booking / Inmate Processing & Expansion - Phase 2 0 1,842,500 1,932,500 0 0 0
Airport Improvements 0 96,000 0 0 96,000 0
Fire and Rescue Revolving Loan Fund 0 1,600,000 0 900,000 250,400 0
Workforce Housing Inifiatives 0 250,000 250,000 0 0 0
MextGen 800MHz/Radio System 0 ¢ 5,110,000 0 0 4,485,000
Garvey Senior Center Replacement Facility 0 0 0 0 0 239,250
" Public Fagiities Master Plan 0 0 0 0 0 125,000
Total Public Facllities 11,617,375 21,480,375 8,360,500 2,139,000 6,093,000 10,260,250
HIGHWAYS
FDR Boulevard Extended (MD 4 to Pegg Rd) 1,710,200 0 6,000,000 6,000,000 6,000,000 o
Traffic Control Signal Installations 143,300 123,000 0 ¢ 0 o
Patuxent Park Neighborhood Preservation Program 1,165,000 1,700,000 2,500,000 0 0 0
Regional Water Quality & Nulrient Removal 50,000 1,057,900 135,000 4,231,600 1,578,825 0
Asphalt Overtay 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000
Modified Seal Surface Treatment 654,000 654,000 654,000 654,000 654,000 54,000
State Aid Prejects 0 33,049 151,130 151,130 151,130 151,130
Removal of Roadside Obstacles 0 260,000 0 260,000 0 260,000
Bridge/Cuivert Replacement and Repair 0 60,000 0 20,000 0 60,000
Streetscape Improvements 0 60,000 0 60,000 0 60,000
Roadway Base Widening 0 0 265,000 0 0 265,000
Total Highways 6,722,500 6,947,949 12,705,130 14,376,730 11,383,955 4,450,130
MARINE
St. Jerome's Creek Jettios 125,000 5,566,491 3.462,825 0 0 o
St, Patrick Creek Maintenance Dredge 0 800,000 0 0 0 0
Total Marine 125,000 6,356,491 3,462,825 0 0 0 ]
SOLID WASTE
Landfill Mitigation 445,000 297 401 0 0 0 0
I Total Solid Waste 445,000 297,401 0 1] 0 0 |
LAND CONSERVATION
Agricutiurat Land Preservation Programs 1,666,867 1,750,000 1,750,000 1,750,000 1,750,000 1,750,000
Green Community Inftiative - Critical Area Planting 7.9M 5,000 5,000 5,000 5,000 5,000
Total Land Conservation 1,674,638 1,755,000 1,755,000 1,755,000 1,755,000 1,755,000
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APPROVED FY2013 CAPITAL BUDGET AND FY2014 TO FY2018 PLAN

+——  Recommended 5-Year Capital Plan ——————

FY13 FY14 FY1$ FY16 FY17 FY18
CAPITAL PROJECT Total Total Total Total Total Total
RECREATION & PARKS
Lancaster Park Improvements 600,000 0 0 0 0 0
Civil War Memorial Interpretive Center 150,000 0 0 0 0 0
Recreation Facllity & Park Improvements 360,000 §25,000 481,000 585,000 570,000 560,000
Three Notch Trail Phase Six 1,985,540 667.680 ¢ 0 0 0
Park Land and Faciity Acquisition 90,000 90,000 90,000 90,000 90,000 90,000
Piney Point Lighthouse Museum 0 190,000 0 200,000 100,000 0
8t. Clement's Island Museum Renovations 0 100,000 0 0 30,000 170,000
Three Notch Trail Phase Seven 0 0 263,125 0 0 ]
Leonardiown Park 30,000 0 500,000 1,000,000 0 0
Elms Beach Park improvements il 0 0 25,000 75,000 800,000
Chapfico Park - Phased Development ] 0 0 0 125,000 ¢
Total Parks Acquisition /Development 3,215,540 1,572,680 1,304,125 1,900,000 996,000 1,620,000
PUBLIC LANDINGS
Wicomica Shores Restroom Building Replacement 99,000 0 0 0 ¢ 0
Derelict Boat Removal 30,000 30,000 30,000 30,000 30,000 30,000
Piney Point Public Landing 0 ] i} 1] 150,000 [}
Total Public Landings 125,000 30,000 20,000 30,000 189,000 - 30,000
PUBLIC SCHOOLS
Greanview Knolls ES - HYAC Systemic Renovation 3,373,000 0 0 0 0 0
Site Acquisition - Future Schoo! Sites ’ 3,150,000 0 0 0 0 0
Mechanicsville ES Bus/Parking Lot Medifications 1,578,000 0 0 0 0 0
Relocatables - for various sites 200,000 250,000 250,000 0 0 0
New Elementary School - Leanardtown - 250,000 10,985,000 11,127,000 1,673,000 ¢ 0
Fairlead Academy ¢ 1,200,000 0 0 0 0
Flooring Replacement-\Various Schools 0 50,000 0 §0,000 0 0
Site Paving - Parking Lots & Sidewalks 0 0 75,000 0 75,000 0.
Evergreen ES - Early Childhood Center 0 0 §32,000 2,212,000 6,985,000 4,413,000
White Marsh ES - Window Systemic Renovation ] 0 0 493,000 0 0
Ridge ES - Window Systamic Renovation 0 0 0 475,000 0 0
Tennis CourtTrack Resurface - Choplicon & Great Mills HS 0 ] 0 425,000 & ]
Playground Equipment 0 0 0 325,000 0 0
Piney Point ES - Partial Roof Replacement ¢ 0 ¢ 0 620,000 0
Lettie Marshall Dent ES - Addition | 0 ¢ 0 422,000 372000
New Elementary Schoal - Central County 0 0 0 0 50,000 200,000
Spring Ridge Middle Schoel Relocatables 0 ] 0 0 0 1,005,000
Spring Ridge Middle School Limited Renovation 0 0 0 0 ¢ 500,000
Warehouse -0 0 0 0 0 498,000
New Middle School (700 capacily} 0 0 0 0 0 350,000
Mechanicsville E.S. Modemization 0 0 1 0 0 231,000
Bethune Edugational Center - HYAG Systemic Renovation ] 0 0 0 0 217,000
Three High School Interior Basketball Scoreboards 0 0 0 0 0 100,000
Total Public Scheols ) 8,551,000 12,435,000 12,084,000 5,663,000 8,152,000 7,886,000 |
TOTAL $32,480,053 $50,934,896 $40,701,580 $25,853,730 $28,553,955 $26,001,380 l ’
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APPROVED FY2013 CAPITAL BUDGET AND FY2014 TO FY2018 PLAN

+——  Recommended 5-Year Capital Plan —————

FY13 FY14 FY15 FY16 FY17 FY18
CAPITAL PROJECT Total Total Total Total Total Total
Capital Project Summary - By Type

Public Facilities 11,617,375 21,490,375 9,360,500 2,139,000 6,003,000 10,260,250
Highways §,722,500 6,947,949 12,705,130 14,376,730 11,363,955 4,450,130
Marine 125,000 6,356,491 3,462,825 0 0 0
Solid Waste 445,000 297 401 0 0 0 0
Lang Conservation 1,674,638 1,755,000 1,785,000 1,755,000 1,755,000 1,756,000
Parks Acquisition & Development 3,215,540 1,572,680 1,304,125 - 1,900,000 990,000 1,620,000
Public Landings 129,000 30,000 30,000 30,000 180,000 30,000
Public Schoals 8,551,000 12,485,000 12,084,000 5,653,000 8,152,000 7,886,000

Total $32,480,053 $50,934,896 $40,701,580 $25,853,730 $28,553,955 $26,001,380

Capital Project Summary - By Source of Funds

State/Federal 6,891,130 22,727,833 11,810,149 3,376,688 9,657,341 7,678,641
Impact Fees - Schools 3,400,000 4,367,000 3,306,500 2,305,000 2,757,500 2,631,250
Impact Fees -Roads 475,000 0 450,000 337,500 347,500 ]
Impact Fees - Parks 540,000 402,680 419,820 506,250 125,000 800,000
Transfer Taxes 3,900,000 3,900,000 3,900,000 5,000,000 5,000,000 5,000,000
Ag/Recordation 400,000 400,000 400,000 400,000 400,000 400,000
AgfTranster 50,000 50,000 50,000 50,000 50,000 50,000
Mitigation a0 55,000 55,000 55,000 55,000 55,000
Pay-Go 10,955,391 0 0 0 0 0
Bonds 5,752,481 18,957,383 20,146,111 13,748,292 10,096,614 9.411,489
Grants/donationsfother 75,000 75,000 75,000 75,000 75,000 75,000

Total $32,480,053 $50,934,896 $40,701,580 $25,853,730 $28,553,855 $26,001,380

Included in the funding Identified above are the normal annua! collections of capital project funding sources as well as accumulated unapplied resources,

which may result from collections that exceed estimates or expenditures that are less than budgeted.

To the extent that such variances oceur, these excess funds are retained within the capital projects fund and applied to subsequent years' capital projects,

based on the approved budget.

For example, anticipated collections of School Impact Fees in FY2013 are expected fo be $1.68M. Any collections that exceed the amount budgeted are
retained and will be used in subsequent years (i.e. FY2015, FY2016, FY2017, and FY2018) when there are quafifying expenditures.
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FISCAL YEAR 2014 - FISCAL YEAR 2018
CAPITAL PLAN - FUNDING SOURCES

County Bonds Transfer Taxes
42 06% 13.25%
Impact Fees
10.89%
Recordation/
Ag Tax/Mitigation
1.47%
Other State & Federal
22% ' Funds
32.11%
State & Federal Funding $55,250,652
Local Funds: |
County Bonds ‘ 72,359,889
Transfer Taxes 22,800,000
Impact Fees ' 18,735,000
Recordation Fees/Agricultural Tax/Mitigation 2,525,000
Pay-Go 0
Other (Grants / Donations) | 375,000
Total $172,045 541
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FISCAL YEAR 2014 - FISCAL YEAR 2018

CAPITAL PLAN - PROJECTS
Highways
: 28.98% ,
Marine Land Conservation
5.71% 5.1%
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o e e e e e L L

PPt A L S S L

— . AN
Pulic Facites | s
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o
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Public Schools Recreitjlzgtz Parks
26.89%
Highways $49,863,894
Public Facilities (includes Sclid Waste} 49,640,526
Public Schools ' 46,260,000
Marine 9,819,316
Land Conservation _ 8,775,000
Recreation & Parks (inciudes Public Landing} 7,686,805
Tota $172.045 541
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Base Realignment and Closure (BRAC) Infrastructure PF-1301 Public Facilities
DESCRIPTION:

This praject I intended to provids the BOCC the flexibility to identify and initiate public infrastructure projects, and to analyze public infrastructure issues and needs,
that will help the community prepare for and adjust io the impacts of the proposed BRAC 2015 as soon as community needs are clearly identified. Analysis could
include such items as review and assessment of existing infrastructure, identification of needed new infrastructure, as well as identification of diversification
opportunities and analysls of threats to existing or potential Navy cperations (such as encroachment or the need for specialized community-based facilities) that
could be addressed through capitaf investment by the County.

Public infrastructure could include such tems as acquisition of land, construction or renovation of roads and other transportation infrastructure, water and sewer
infrastructure, other public facilities, land preservation that reduces the threat of encroachmant, or site preparation and readiness for publicly-owned commercial,
tachnology ar industrial property. Possible uses would include both new capital projects and the acceleration of existing items in the CIP. Specific uses of these
funds will require pre-approval by the BOCC.

PLANNING JUSTIFICATION:

If Federal actions will remova DOD programs, and thereby reduce ecanomic activity and employment, funds may be used for public improvements that will aid in
the growth or atfraction of alternate scurces of employment and tax base. If the federal actions increase DOD programs, funds may be used to provida the public
infrastructure necessary to accommodate growth and mitigate its impacts. Capital projects to improve services and eliminats infrastructure deficiencies can reduce
the threat of BRAC-related job loss.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION;

3.2.3 Maintain and improve tevels of efficiancy and service of community faciliies to meet popufation needs.10.2.2.A Provide Infrastiucture fo accommodate
development in growth areas and address adequate facilities and services owtside of growth areas.

P. 10-1

LOCATION:
Countywide

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project | Approval | FY2013 FY2014  FY2M5 FY2016  FY20M7  FY 2018 | Complete
ARCHITECT/ENGINEERING
LAND ACQUISITION
CONSTRUCTION
DEMOLITION
RENOVATION
INSPECTION

EQUIPMENT

OTHER 1,500,000
TOTAL COSTS 7,500,000

i

of o o] o] o] o) O
o] oo oo e S

7,500,000
7,500,000

o] o o| O] o) o O] O
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o o o] o] o] oo o] &
o ojo| oo o] o] e
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FUNDING SOURCE Total | Prlor Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project | Approval | FY2013  FY2014  FY2015 FY20M8 FY2017  FY 2018 | Complete
COUNTY BONDS

LOCAL TRANSFER TAX
IMPACT FEES -

GENERAL FUND TRANSFER 7,500,000
STATE FUNDS 0
FEDERAL FUNDS 0
OTHER SOURCES 0
TOTAL FUNDS 7,500,000

| S
[om] Y] e

7,500,000
0
0
0
7,500,000

ol o] o] o] S| OO
O o O| O D O]
OOQOO?DD
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o] OO o= o] O O
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

CONTINUATION SHEET
|PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
|Base Realignment and Closure (BRAC) Infrastructure PF-1301 Public Facilities

OTHER BACKGROUND INFORMATION/COMMENTS;

The Secretary of Defense has proposed a new round of Base Realignment and Closure for 2015, Designation of a BRAG wilt be found only after Congressiona
action. This round may affect the activities at NAS Patuxent River and Webster Fiekd, either positively {more programs and jobs} or negatively {the retocation or
termination of programs or jobs). As was the case with prior BRACS, it is likely that such actions will result in the need for public infrastructure. In addition,
infrastructurs projects prior to BRAC decisions, such as the purchase of the Lexington Manor property, helped reduce the likelihood of BRAC-related job foss in past
BRACs. While State funding played a major rale in the past, such funding is unlikely to be avallable in coming years.

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:
New project.

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2013 FY2014 FY2015  FY2016  FY 2017 FY 2048

STAFFING -FTEs 0 0 1] 0 0 0
PERSONAL SERVICES COSTS 0 1] 0 [1] 0 0
CONTRACTED SERVICES 0 1] 0 0 0 0
SUPPLIES & MATERIALS [} 0 0 0 0 0
UTILITIES 0 0 0 0 0 0
FURNITURE & EQUIPMENT 1 0 0 0 0 0
OTHER (Information Technology) 0 0 0 0 0 0

TOTAL COSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:
None expected but TBD depending on specific activities.

OTHER IMPACT ON OPERATIONS/QPERATING BUDGET:
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

[PROJECT TITLE PRO.. NO. PROJECT CLASSIFICATION
Leonardtown Library Renovation PF-1202 Public Facillties
[DESCRIPTION:

The current acillty Is approximately 19,500 squars feet, including 3,200 on the second floor. The existing library will be partially upgraded to include elevator access
to the second floor, a fire rated emergency stainwell, upgraded restroom facilities, interior programmatic space renovations (approximately 5-8,000 5.1.}, electrical
and fire aiarm upprades, interior aesthetic enhancements and exterior facade cosmetic improvements. Renovations may Include: Create loading and unloading
area by parking lot book drop. 1f allowed by MHT, remove handicap railing and create targer doorway. Improve entrance security. Add more electric outlets for
technology and wireless customers. Utilize Friends of the Library space to address programmafic needs {relocate FOL). Replace all exterior doors. Replace leaking
windows In main library. Re-establish prior windows for natural light. Renovate lobby area and offices into more usable spaces. Rencvate 2nd floor for staff offices or
for customer's study rooms. Consolidate to one Customer Service Desk. Expand children's area. Relocate Teen Area away from Children’s area. Add an IT closet.
Create more working space at each public PC. Creata two “quiet study” rooms. Add an instruction labfciassreom with PCs on 2nd fioor. Rearrangs shelving so
collection can be shelved more logically, More shelving might be required. Provide glass doors for the Leonardtown Living Room. Accommodate a vending area
with tables and electric ouflets for wireless customers. Replace carpet.

MHT Concepiual Review: Requested January 19, 2012

Design Completion / MHT Final Review Completion Date: September 2013
Consfruction Start Date: April 2014 -

Construction Completion Date: December 2014

PLANNING JUSTIFICATION:

A Library System Assessment was finalized in 2007, The fhree existing libraries have a combined square footage of approximately 51,855. The fotal 2006 service
area popuilation for the three libraries Is estimated at 97,000. The study period s ten years, buta twenty year needs projection was accomplished. The Study
identified the nesd for approximately 5,000 square feet of space to mest existing programmatic needs.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.C Meet the exisiing and future demands for public education and information,
P.10-3

LOCATION:

3rd Election District
Leonardtown, MD
Governmental Center Campus

Total Prior Budget Five Year Capital Program Balance to

APPROPRIATION PHASE Projpct | Approval | FY2013  FY2014 FY2015 FY2016 FY2017 FY2018 | Complete
ARCHITECT / ENGINEERING 196,500 | 196,500 0 0 0 0 0 0 1]
|DEMO 7 RENOVATION WORK 110,000 | 443,000 | 967,000 0 0 0 i 0 0
ELEVATOR / RESTROOMS 400,000 0| 400,000 0 0 0 0 0 0
{fire; sprinkler, electric) 200,000 0 200,000 0 0 0 Q0 0 0

INSPECTION / MATERIALS TESTING 85,000 0 85,000 0 0 1 0 0 0
CONTINGENCY & PERF BONDS 205,000 0] 205000 0 0 0 0 1] ]
TOTAL COSTS 2,496,500 | 639,500 | 1,857,000 0 0 0 0 0 0
FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project | Approval | FY2013 FY2014 FY2015 FY2016 FY2017 FY 2018 | Complete
COUNTY BONDS 2,070,950 | 535000 | 1,544,950 1 0 0 0 ] 0
1.OCAL TRANSFER TAX 416550 | 104,500 | 312,050 0 0 0 0 0 ]
IMPACT FEES 0 0 [} 0 0 0 0 0 0O
GENERAL FUND TRANSFER 0 0 0 0 ] 0 1] 0 [}
STATE FUNDS 0 0 0 0 0 0 0 0 0
FEDERAI FUNDS 0 0 0 0 0 0 0 0 0
OTHER SOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 2496500 | 639,500 | 1,857,000 4 0 0 0 0 0
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

CONTINUATION SHEET
PROJECT TITLE PRCJ. NO. PROJECT CLASSIFICATION
|Leonardtown Library Renovation PF-1202 Public Facllities

JOTHER BACKGROUND INFORMATION/COMMENTS:

Monies shown in FY 2012 reflect loca! funding from the prior PF-0803 project, which was for a new 39,000 s.f, Leonardtown Library. Al prior grant funding authority
has been returned in FY2012. Oh July 6, 2014 the BOCC approved the acquisition of the existing Armory {currently cecupied by the Leonardtown Library) as a
State surplsed facility. On July 28, 2011 a better of concurrence was forwarded to the State and, as of January 2012, the County has received the deed and
aasement documentation from the State in arder to complete the acquisition, Any interior or exterior modifications to the existing structure will require Maryland
Historical Trust concusrence. The scope of the project also intends to address the existing condition deficlencies as identified in the System Analysis dated March
20, 2007.

PISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN.

el e s N A — e e e ————

On 11-21-2011, the BOCC voted to request a reduced renovation project be developed for consideration in e of pursuing the design / construction
of a new fagility which would require over $13M in local County funding. Scope is based on a meeting with MHT and MSDE on January 19, 2012,

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

IMPACT ON ANNUAL OPERATING BUDGET FY2013 FY2M4  FY2015  FY2016 FY 2017  FY 2018
STAFFING -FTEs 0 0 0 0 0 0
PERSONAL SERVICES COSTS 0 0 0 0 1 ]
CONTRACTED SERVICES 0 0 0 0 0 1]
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 0 0 0 i 0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0
QTHER {describe significant items) 0 0 0 0 ] 0

TOTAL COSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

PROJECT TITLE PROJ. NO. PROJEGT GLASSIFICATION
Tri-County Animal Sheiter PF-1302 Public Facilities
DESCRIPTION:

The facility serves Charles, Calvert and St. Mary's Gounties and is the only municipally operated open adminssion facllity In the tel-county area, It serves a
population base of over 340,000 people and receives / pracesses over 12,000 animals per year. The average daily population of animals is approximately 154. FY
2013 capitat monles are for the St. Mary's County share of the estimated $329,000 of repairs and maintenance needed af the facility which includes: boiler
replacement ($80K], partial hydronic heating system and concrete floor replacement (§74K), door replacement ($40K), and HVAC unit replacement in the treatment
room ($7K).

PLANNING JUSTIFICATION:
temorandum of Understanding.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
3.2.3 Maintain and improve levels of efficiency and service of community faciliies to meet population needs.

LOCATION:
Tri-County Animal Shelter

Total Prior Budget Five Year Capital Program Balance to

APPROPRIATION PHASE Project | Approval | FY2013  FY2014 FY2015  FY2016 FY2017  FY2H8 | Complete
ARCHITECT/ENGINEERING 0 0 0 0 0 0 0 0 0
LAND ACQUISLITION 0 0 0 0 0 0 0 ¢ 0
GCONSTRUCTION 0 0 0 0 0 4 0 ] 0
DEMOLITION 0 0 0 0 0 0 0 0 0
REPAIRS & MAINTENANCE 123,375 0] 123,375 0 ¢ 0 1] 0 0
INSPECTION 0 0 0 0 0 0 0 0 i)
EQUIPMENT 0 0 0 0 0 0 0 0 1]
OTHER 0 ] 0 0 0 0 0 0 1]
TOTAL COSTS 123,375 0 123375 0 0 0 0 0 0
FUNDING SOURCE Total Prier Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project | Approval | FY2013 FY2M4 FY2015 FY2016 FY2017  FY 2018 | Complete
COUNTY BONDS 0 0 0 { 0 0 0 0 0
LOCAL TRANSFER TAX 1] 0 [ ] 0 0 0 0 0
IMPACT FEES ol ] 0 0 0 0 0 0 0
GENERAL FUND TRANSFER 123,375 G| 123,375 0 0 0 0 0 0
STATE FUNDS 0 0 0 0 0 ] 0 0 0
FEDERAL FUNDS 0 0 0 0 0 0 0 0 0
QTHER SOURCES 0 0 0 0 ] 0 0 0 0
TOTAL FUNDS 123,375 0] 123,375 0 0 0 0 0 0
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

CONTINUATION SHEET
PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
{Tri-Coupty Animal Shelter PF-1302 Public Facilities

OTHER'BACKGROUND INFORMATION/COMMENTS:
The facllity Is jontly owned by Charles County (37.5%), St. Marys County (37.5%) and Calvert County (25%). Project cost estimates also inciudes approximately
9% for contingencies.

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:

New project,
INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET
: DESCRIPTION " FY2013  FY2014  FY23015  FY2016 FY2017  FY 2018

STAFFING -FTEs 0 0 0 0 0 0
PERSONAL SERVICES COSTS 0 0 0 0 0 1]
CONTRACTED SERVICES 0 0 [} 0 0 0
SUPPLIES & MATERIALS 2,175 0 0 D 0 0
UTILITIES 0 0 0 0 0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER {Information Technology) 1] 0 0 0 ] 0

TOTAL COSTS 2,475 0 0 1) 0 0

DISCUSSICN OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

PROJECT TITLE. PROJ. NO. PROJECT CLASSIFICATION
Airport Wettands Mitigation PF-1303 Public Facilities
DESCRIPTION;

This project provides for the finat permitting and construction of the wetland mitigation associated with the complation of the Environmental Assessment. The work is
anticipated to be performed on three separate projects sites. The Army Corps of Engineers has also requested that the existing wetland areas be re-validated prior to
consfruction. .

This project is anticipated to be included in the next FAA grant cycle which should be formaly under grant in calendar yaar 2012,
Land acquisition is being performed under a separate project, but wili be reconciled as a refro-actively grant eligible cost under this project.

The fiest project slte will createfrestore approximately 1.49 acres of PEM weflands at the St Mary's County Matropafitan Commission (METCOM)
St. Clements Shores Wastewater Facility.

The second project Site will provide 2.3 acres of PFO and (.45 acres of PEM weiland creation/restoration at a County-owned easement on the Taylor
Farm in Bushwood, MD.

The third project site is Chaptico Regional Park, which will provide approximately 2.3 acres of mitigation through the preservation of approximately
46 acres of forested watershed at the park (20:1 replacement ratio),

Design Approval Date: Currently at 90-95% (Oesign/build project)

Solicitation Release: Octaber 2012 {received formal grant approval from the Federat and Maryland Aviaficn Administrations 8/2012)
Confract Award Date: December 2012 (FAA concurrence)

Construction Completion Date: August 2013 (Work around Oct-Nov 2012 and Mar-Apr 2013 due to planting season)

PLANNING JUSTIFICATION:

Airport development projects are developed in accordance with the approved Master Plan and Airport Layout Plan (ALF) approved by the Board of
County Commissioners and Federal Aviation Adminisiration. In addition, the draft Comprehensive Plan update encaurages regional economic acfivities
that support general aviation at the alrpor such as tourism, socloeconomic trends, Industrial developments and the Patuxent River Naval Air Station .

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
11.4 4.A.] Canfinue 1o support the expansion of the airport. P. 11-7

LOCATION: 6th Election District St. Mary's County Regional Alrport, Airport Road, Hollywood, MD.

Total Prior Budget Five Year Capifal Program Balance to

APPROPRIATION PHASE Project | Approval | FY2013  FY2014  FY2015  FY 2016 FY 2017 FY 2018 | Complete
ARCHITECT/ENGINEERING 18,000 1] 18,000 0 0 1] 0 0 0
WETLAND RE-DELINEATION 41,500 [} 41,500 0 0 0 [} 0 0
DBE PLAN UPDATE 9,000 0 9,000 1] 0 0 1] 0 0
WETLANDS MITIGATION 304,000 0] 304,000 1] 0 0 4 0 0
MONITORING 47,500 0 47,500 0 [ 0 0 0 0
CONSTRUCTION INSPECTION 37,000 0 37,000 0 0 0 0 0 0
UTILITIES - 0 0 0 0 0 0 0 0 1]
TOTAL COSTS 457,000 0] 457,000 0 0 0 0 1] 1]
FUNDING SOURCE Total Prior Budgst Five Year Capital Program Balance to
COUNTY FUNDS: Project | Approval | FY2013 FY2014 FY2015  FY2018 FY 217 FY 2018 | Complete
COUNTY BONDS 0 0 0 0 0 0 1] 0 0
LOCAL TRANSFER TAX 0 0 0 0 0 0 0 0 0
IMPACT FEES ] 0 1 0 1] 0 0 0 [ 0
GENERAL FUND TRANSFER 22,850 0 22,850 1] 0 0 0 0 0
STATE FUNDS 22,850 0 22,850 0 0O 0 0 0 0
FEDERAL FUNDS 411,300 0] 411,300 0 0 0 0 0 0
OTHER SOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 457,000 0] 457,000 0 0 1] 1] 0 0
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

CONTINUATION SHEET
PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Airport Wetlands Mitigation PF-1303 Public Facilities

|OTHER BACKGROUND INFORMATIGN/COMMENTS:

Project reflacts funding at a 90% Federal, 5% State and 5% County levels. It is expected that federal Entilement Funds will be utilized for this project. Environmental
Assessment was completed and the County is cutrently in the process of completing the remaining land acquisltion prier to rebidding the design/build project. Project
was praviously bid (07-DPWT-38745) and the FAA canceled the grant prior to the award. The proposed extension of the runway, road and taxiway relocation will require
the impact of 2,20 acres of Palustrine Forested Wetlands (PFO) and 1.94 acres of Palustrine Emergent Wetlands (PEM). The current mitigation plans outiing a total of
6.54 acres of mitigation compensation to include the creation/restoration/replacement of 4.60 acres of PFO and 1.94 acres of PEM across three separate locations within
the Lower Potamac Hydrologlc Unit Code (HUC) 02070011, As the planting season occurs in October-November 2012, and March-Apri 2013, we will have to work
around those months. The current plans have not received final approval by either MDE or the ACoE Baltimore District, as of June 2012, Work under this contract will
complete the plans, obtain the requisite approvals, and perform the canstruction and monitoring.

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:

Project timing. Prior approved grant project (PF-0704) expired and the Federal Aviation Administration requestsd resubmitial of a new grant fo cover the balance of the
project. The share for grants assoclated with the capital funding of general aviation airport projects will revert back to the original 90% Federal, 5% State and 5%
County levels.

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2013  FY20i4  FY2015  FY 2016 FY 2017 FY 2018
STAFFING -FTES 0 ¢ 0 0 0 0
PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 0 0 ] 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 i
FURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER (describe significant ftems) 0 0 G 0 0 1

TOTAL COSTS 1 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:
MNone.

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Adult Detention Center HYAC Upgrades PF-1304 Public Facilities
[DESCRIPTION:

Upgrade the HVAC system in the existing Adult Detention Center facility to incorporate air-conditioning for improved air quality, staff working envircnment and
inmate living conditions. Projact will include the design of upgraded HVAG system(s}, electrical support, replacement of ali Direct Expansion (D) units with & four
pipe system, new duct work (salvaging and re-using as much existing as is practical), installation of new contrals that match the existing Johnson Metasys DDC
system, preparation of technical specifications, construction administration and commissicning.

Deesign Approval Date: December 2013
Construction Start Date: May 2014
Construction Completion Date: October 2014
PLANNING JUSTIFICATION:

Recommendations of the Master Plan form the basis for ongoing Maryland Depariment of Public Safety and Correctionat Services, Local Jail Capital Improvement
Requests. The Master Plan study for the Adult Detention Center provided an assessment of the existing conditions, space and technology needs, phased
alterations, timing and costs for approval by the Board of County Commissioners.

COMPREHENSIVE PLAN COMPLIANGCE SECTION: 10.2.2.4 Provide infrastructure to accommodate development in growth areas and address adequate
facilities and services outside of growth areas.
P. 10-1

LOCATION:
3rd Election District - Governmental Center
Leonardtown, MD

Total Prior Budgst Five Year Capitat Program Balance to

APPROPRIATION PHASE Project | Approval | FY2013  FY2M14  FY2015 _ FY2M8  FY2017  FY 2018 | Complete
ARCHITECT/ENGINEERING 580,000 0] 580,000 0 0 ] 0 4 0
LAND ACQUISITION 0 0 1] 0 0 0 0 0 ]
CONSTRUCTION - HVAC Upgrades 2,037,100 0 0] 2,037,100 0 0 0 Q0 0
DEMOLITION 0 1] 0 0 [i] ] 0 0 0
TEST, ADJUST, BALANCE (TAB) 188,040 1] 01 188,040 0 0 (] 0 0
UTILITIES 0 0 0 0 0 0 0 0 0
EQUIPMENT - Melasys system 156,700 0 0 156,700 0 0 4 {} 0
OTHER - Contingency {10%) - 318,660 0 0] 318,660 0 0 )] 0 0
TOTAL COSTS 3,280,500 ¢] 580,000 F 2700500 0 ] [} 0 0
FLNDING SOURCE Total Prlor Budget . Five Year Capital Program Balance to
COUNTY FUNDS; Project | Approval | FY 2013 FY 2014  FY 2015 FY 2016  FY 2017 FY 2018 | Complete
COUNTY BONDS 2,700,500 0 0] 2,700,500 0 0 0 { 0
LOCAL TRANSFER TAX 580,000 0| 580,000 0 0 1] 0 0 0
IMPACT FEES 0 0 0 1] 0 ] 0 0 0
GENERAL FUND TRANSFER 0 0 0 0 0 1] 0 0 0
STATE FUNDS 0 0 i 0 0 0 0 0 0
FEDERAL FUNDS 0 0 [} 0 0 0 0 0 0
OTHER SOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 3,280,500 0 580,000 | 2,700,500 0 0 { 0 0




CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

CONTINUATION SHEET
PROJECT TITLE PROJ. 8O. PROJECT CLASSIFICATION
Adult Detentton Center HYAC Upgrades PF-1304 Publi¢ Facilities

OTHER BACKGROUND INFORMATION/COMMENTS:

The estimate of probable costs is based an an AE proposal dated June 29, 2010. The design of the HVAC upgrades should be performed concurrently with this
project. The construction should be performed between Phases 2 and 3 of the detention center expansion projects {FY 2014-2018). In Phase 2 of the ADC
expansion {PF 1006}, approximately 23,000 s.f. of the existing 67,610 s.f. faclity will be upgraded / renovated, under grant, and should be coordinated for continuity,
which may reduce the overall cost of construction.

IDISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN.

The project is Intentionally deskgned to begin within the existing facility prior to completion of the Phase 2 ADC project and to be completed immediately after the
ADC; Phase 2 project - prior to the onset of the summer months (August 2014). Note that the ADC Phases 1 & 2 projects will be providing both new and extensive
renovation work (under grant) that includes HYAC work that would otherwise have to be 100% County funded as maintenance of effort.

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

] DESCRIPTION FY2013 FY2014  FY2015 FY2016 ~ FY2017  FY 2018
STAFFING -FTES 0 0 ¢ .0 0 0
PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES - Electric 0 25,000 75,000 0 0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER (describe significant items) 0 0 0 ¢ [} 0

TOTAL COSTS 0 25,000 75,000 0 4 0

DISCUSSION OF OPERATING BUDGET IMPACT:

Additional energy consumption would be realized and would need 1o be reflected in the utiity expense {eleciric) ling item in the Building Services operating budget.
Though project completion s estimated to be FY2015, operating impacts will be realized in FY2014, due to the construction start date of February 2014 and the
abillty to "turn on" certain zones sooner than full completion.

dTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Parking and Sita Improvements PF-1305 Public Facliities
DESCRIPTION:

Parking area improvements, security lighting, safety, drainage and perimeter regrading improvements, facility and directional signage {Governmental Center),
concrete wheel stop replacement, cur, gutter and sidewalk repairs, landscaping / synthetic mulch and other extesior features at various County locations. Project
may also include minor conventence center improverents, LED lighting retrofits, pothole / base repairs, crack sealing, painting and restriping, parking ot
expansions / repaving, and additional STS bus stop sheltars.

FY 2013 Restriping of Courthouse, Board of Elections and Health Department employee parking lots, Create crosswalk and pedestrian connection from EQC to
the employee parking across Leonard Hall Drive. Est. cost: $35,000.

FY 2014 Parking lot paving and restriping of the Public Works, Recreation and Parks, County Highways, Veficle Maintenance & Inspections Maintenance
Compounds - Est. cost: $180,000.

FY 2016 Office on Aging, Charlotte Hall Library, Chancellors Run Activity Center, Public Safety buitding perimeter grading and lots, sidewalk repairs at Lexington
Park Library and EOC. Est. cost; $100,000.

FY 2018 Parking lot expansion {25-50 spaces) for the Office of the Sheriff adjacent to the Patuxent Bullding - Est. cost: $125,000.

IPLANNING JUSTIFICATION:

A comprehensive listing of parking lots and their respective conditien was developed in 2005 and included in the Facilities Directory for scheduled paving by
priority. There Is approximately 1,231,000 square feat of parking lots and 143,100 sf of campus / facility sidewalks. Mainienance paving helps to avoid full
reconstruction. Most of the parking lots are curb and guiter and the cost Includes the current unit pricing for paving and the necessary expense of milling. Only
those lots rated in "Poor" condition are programmed as being funded as a part of this project. AR

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.A Provide infrasiruciure to accommeodate development in growth areas and address adequate facilities and services outside of growth areas.

P. 10-1

LOCATION:
Various locations throughouf the County.
Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project | Approval | FY2013 Fy204  FY2015 Fy2016 FY 2017 FY 2018 | Complete
ARCHITECT/ENGINEERING ] 0 0 0 0 0 ] 0 0
DESIGN/PLANNING 0 0 0 0 0 0 0 0 0
CONSTRUCTION 440,000 )] 35,000 ] 180,000 0| 100,000 0 125,000 0
INSPECTION 0 0 0 0 ¢ 0 0 0 0
LIGHTING 0 0 0 [} 1 0 0 0 0
EQUIPMENT 0 0 0 1] 0 0 0 0 0
QOTHER-Facility Signage 0 0 0 0 0 0 0 0 0
TOTAL COSTS 440,000 0 35,000 | 180,000 0] 100,000 0 125,000 0
FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project { Approval | FY2013 FY 2014 FY2015 FY2016 FY2017 FY 2018 | Complete
COUNTY BONDS 0 0 0 0 [ 0 0 0 0
LOCAL TRANSFER TAX 405,000 0 0] 180,000 0{ 100,000 0 125,000 0
IMPACT FEES 0 0 0 4 0 0 0 0 0O
GENERAL FUND TRANSFER 35,000 0 35,000 0 0 0 0 0 0
STATE FUNDS 0 1] 0 0 0 0 0 0 0
FEDERAL FUNDS 0 1 0 0 0 0 0 0 0
(QTHER SOURCES 0 0 ¢ 0 ] 0 0 0 i
TOTAL FUNDS 440,000 0 35,000 | 180,000 01 100,000 0 125,000 0
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CONTINUATION SHEET
PROJECT THTLE PROJ. NO. PROJECT CLASSIFICATION
Parking and Site Improvements PF-1305 Public Facilities

[GTHER BACKGROUND INFORMATION/COMMENTS:

in CY2010, the unit price for small parking lot paving (base and surface) is $85 per ton, nof including milling. A permanent joint use MSP ISheriff secured impound
lot (fencad, gated and lighted) behind the Lecnardtown Barracks Is being evaluated for possible fulure construction. DPW&T completed a pilot porous pavement
retrofit sidewalk project in the Spring of 2012 and Is evaluating the short / lang term benefits of providing cancrete parking areas in fieu of asphalt. The Department
is also evaluating the use of newer tachnologies such as the use of a 2* concrete whitetopping ¢a longer lasting concrate overlay that covers damaged asphalt).

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:
Added FY 2013 and 2018 projects.

i

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2013  FY2014  FY2015 FY2016 FY2017  FY 2018
STAFFING FTEs 0 0 ] 0 0 0
IMPACT ON ANNUAL OPERATING BUDGET :
PERSONAL SERVICES COSTS 0 0 G 0 0 0
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS 0 0 -0 0 0 0
UTILITIES 0 0 0 0 0 0
FURNITURE & EQUIPMENT 0 0 0 0 i 1
OTHER ({describe significant items) 0 0 0 0 0 0

TOTAL COSTS )] 0 0 [} 0 i

DISCUSSION OF OPERATING BUDGET IMPACT:
Any additional lighting proposed will require an operating budget adjusiment. Use of solar powered and photo cell technology will be utilized, but still requires
partial Operations & Maintenancs costs for general maintenance and repar. :

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
Jtis estimated that for every $1 spent on preventive maintenance (system preservation), that between $4 and $10 is saved on future rehabilitation and

reconstruction costs.
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PROJECT TITLE ' PROJ. NO. PROJECT CLASSI'FICAI_ION
Airport Master Plan PF-1308 ] Public Facilities
[DESCRIPTION:

This project provides for numerous Master Plan improverents al the St. Mary's County Regional Airpert. Improvements are directly correlated with the completion of
the Environmental Assessment (2007) and Wetland Mitigations progjcts (2013). The projects listed are now eligible for 90% Federal, 5% State, and 5% County funding.
Wedland Mitigation must be completed prier to subsequent federal funding of additional project phases.

A these projects are approved by the FAA during the formal federal grant budget oycle, separate projects will be established locally
for reimbursement / fracking purposes.

FY 2013 - Design of Airport Road Relocaticn @ $172,000; design of the refocated taxiway @ $285,000; and
design of Lawrence Hayden Road relocation @ $147,000.-

FY 2014 - Construction of Airport Road Relocation @ 1,631,000 and construction of the relocated taxiway @ $2,714,000.

FY 2015 - Construct relocated Lawrence Hayden Road - $1,391,000; Surveys / easement plats for approach surfaces (Parcels 33-38, 44-63) - $117,000.

FY 2016 - Taxiway extension design - $496,000; Land / easement acquisition for approaches on Parcels 33-38 and 44-53 - §122,000.

FY 2017 - RIW & Taxiway extension construction - $4,717,000; Airport Road Extension design - $332,000; Design water, sewer and ufiiity extensions - $103,000,

IFY 2018 - Construct Airport Road Extension - $2,877,000, Extend On-sife Utilties - $576,000, Construct reptacement aprons - $733,000.

PLANNING JUSTIFICATION:

Airport developmant projects are developed in accordance with the approved Master Plan and Airport Layout Plan (ALP) approved by the Board of
County Commissioners and Federal Aviation Administration. In addition, the draft Comprehensive Plan updaie encourages regional economic activities
that support general aviation at the airport such as tourism, sucioeconomic trends, industriat developments and the Patuxent River Naval Air Station .

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
11.4.4.A.i Continus to support the expansion of the airport, P. 11-7

E@ATION: 6th Election District St. Mary's County Regional Airport, Airport Road, Hollywood, MD.

Total Prior Budgst Five Year Capital Program Balance to

APPROPRIATION PHASE Project Approval | FY2013  FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 | Complete
ARCHITEGT/ENGINEERING 1,432,000 0] 604,000 4 [ 496,000 332,000 0 0
CONSTRUCTION - AIRFIELD 11,789,000 )] 01 2,714,000] 1,391,000 0] 4,717,000 § 2,977,000 0
LAND ACQUISITION 122,000 0 0 0 0 122,000 0 0 0
CONSTRUCTICN - ROADS 1,631,000 0 0] 1,631,000 0 0 0 0 0
APRON EXPAN. / REPLACEMENT 733,000 0 0 0 i 0 0 733000 ]
SURVEY /PLATS 117,000 0 0 0] 117,000 0 0 0 4
UTILITY EXTENSIONS 1,079,000 0 0 0 0 0 103,000 | 976,000 0
TOTAL COSTS 18,913,000 0| 604,000} 4,345,000 1,508,000 618,000 ] 5,152,000 | 4,686,000 0
[FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: ‘Project | Approval [ FY2043  FY2014  FY2015  FY 2016 FY 2017 FY 2018 | Complete
COUNTY BONDS 0 1] 0 0 0 0 0 0 0
LOCAL TRANSFER TAX 815,450 0 0 217,250 75,400 30,500 2576001 234,300 0
IMPACT FEES ] 0 0 0 0 0 j 0 0 0
GENERAL FUND TRANSFER 30,200 0 30,200 _ 0 0 ¢ 0 0 0
STATE FUNDS 845,650 0 30,200 217,250 75,400 30,900 257,600 | 234,300 0
FEDERAL FUNDS 15,221,700 0| 543,600} 3,910,500 1,357,200 556,200 | 4,636,800 | 4,217,400 0
OTHER SOURCES ] 0 0 G 0 i 0 ] 0
TOTAL FUNDS 18,913,000 0| 604,000 4,345000] 1,508,000 618,000 5,152,000 | 4,686,000 0

124



CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

CONTINUATION SHEET
PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Ajrport Master Plan PF-1306 Public Facilities

OTHER BACKGROUND INFORMATION/COMMENTS:

Prior projecis were funded at 95% Federal, 2.5% State and 2.5% County levels. Environmental Assessment was completed and the County Is currently in the pracess
of completing the wetlands mitigation project on St. Glements Shares (Metcom), Chaptico Park (County), and the Taylor Farm (private) properfies. A change order for the
completion of the wetlands may be funded thru FAA entitiement funding in 2012. The updated five (5) year Federal capital ACIP funding program is not & commitment of
Federal funds at this time. Updated ACIP cost estimates were received from the FAA on December 18, 2011, For the construction of runway and taxiway extensions,
FAA funding may be limited over the next several years.

1DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/IPLAN:

Projest timing. Prior approval and prior projects shown in FY 2013 - FY 2017 were realigned to help reconciie with the upcoming FAA grant cycle. On 5-11-2012, the
Department was advised that the share for grants associated with the capital funding of general aviation airport projects will revert back to the original 90% Federal, 5%
State and 5% County levels.

INCREMENTAL [MPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2013 _ FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

STAFFING +TEs 0 0 0 { G
PERSONAL SERVICES COSTS 0 0 0 4 0 0
CONTRACTED SERVICES 0 0 ] 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 1]
FURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER ({describe significant items) 4 0 0 0 0 0

TOTAL COSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:
None.

OTHER [MPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE ‘ PROJ. NO. PROJECT CLASSIFICATION
Building Maintenance and Repair Projects-Critical PF-1307 Public Facitities
DESCRIPTION;

This program provides funds for construction, equipment replacement, repair prajects, upgrades and critical maintenance and major repalr ltems. Typical project scope
requires funding in an amount tess than $100,000, Project requires minimal use of architect / engineering design services,

FY 2013: Board of Sections HVAC and air handter replacement (4 units)- $96,000. Otd Hollywood Schoot bailer and pump
rapiacement- $120,000. Unanficipated repairs - $20,000.

FY 2014: Northern Senior Center HYAC Replacement {2 units): switch gas fired package unit o split air handler and heat pump system to remove majority
of high cost propane use except for kitchen area - $240,000. Facility was completed in April 2005, Replace existing ADC boailer burner heads - $25,000.

FY 2015; Dril Hall rubberized roof replacsment Phase | - $100,000. Add an elevator to the Board of Efections Building to address ADA concerns - $105,000.
Chancellors Run Acfivity Center A-frame roof repairs - $50,000. Unanticipated Repairs - $10,000.

FY 2016: Drill Hall rubberized roof replacament Phase | - $100,000. Replace downspouts and guttering Airpart blue hangar - $50,000.
St. Clements Island Museum Workshop Roof Replacement - $26,000. Unanticipated Repairs - $20,000.

FY 2017; Leonard Hall Drifl Hall (Rec Center) vertica! siding - $155,000. Unanticipated Repairs - $20,000.
ADC fiat roof replacement Phase | - $150,000

FY 2018: St Claments Island Museum HVAC upgrade - $65,000. Walden Sierra outpatient and main building roof replacement - $100,000.
ADC fiat roof replacement Phase Ii - $150,000

IPLANNING JUSTIFICATION:

Based on need and the criteria outlined in the Divisian's Comprehensive Facilifies Maintenance Plan.

COMPLIANGE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.A Provide infrastructurs to accommodate development in growth areas and address adequate facilities and services outside of growth areas.
P. 101

LOCATION;

Various |ocations.

Total Prior Budget Five Year Capital Program Balance to

APPROPRIATION PHASE Project | Approval { FY2013  FY2014  FY2015  FY 2016 FY 2017 FY 2018 Complete
ARCHITECT/ENGINEERING 0 0 0 ] 0 0 0 0 0 0
LAND ACQUISITION 0 0 0 0 0 0 0 0 ]
CONSTRUCTION 1] 0 0 ¢ 0 0 0 0 0
HVAG - CONSTR 546,000 0 216,000 265,000 0 0 0 65,000 0
[ROCF / GUTTER - CONSTR 736,000 0 0 0 150,000 186,000 150,000 250,000 0
SIDING / EXTERIOR - CONSTR 155,000 0 0 0 0 0 155,000 0 0
EQUIPMENT - CONSTR 105,000 0 1] 0 105,000 0 0 0 0
OTHER (Unanticipaled) 70,000 0 20,000 0 10,600 20,000 20,000 0 0
TOTAL COSTS - 1,612,000 [} 236,000 265,000 265,000 206,000 325,000 315,000 0

FUNDING SOURCE Total Prior Budget . Five Year Capital Program Balance to

COUNTY FUNDS: Project | Approval | FY 2013 FY2014 FY20MM5  FY 2016  FY 2017 FY 2018 Complete
COUNTY BONDS 0 0 0 1] 0 0 0 0 1]
LOCAL TRANSFER TAX 1,376,000 0 0 265,000 265,000 206,000 325,000 315,000 0
IMPACT FEES 4 0 0 0 0 0 0 0 [}
GENERAL FUND TRANSFER 236,000 0 236,000 0 0 0 0 0 0
STATE FUNDS 0 0 0 0 0 1] 0 0 0
FEDERAL FUNDS 0 1 0 0 0 [ 0 0 0
QTHER SOURCES-LGIT 0 0 0 0 0 0 0 1 0
TOTAL FUNDS 1,612,000 0 236,000 265,000 265,000 208,000 325,000 315,000 0
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CONTINUATION SHEET
PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Bullding Maintenance and Repair Projects-Critical PF-1307 Public Facilities

OTHER BACKGROUND INFORMATION/COMMENTS:
Projects are prioritized and managed by the DPWET Building Services Division.

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:
Re-prioritization and increases to 2016-2017 projects. FY 2018 projects added. Separation of project lisling by trades to assist in the procurement, solicitation, schedufing
processes.

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

. DESCRIPTION FY2013  FY2014  FY2015  FY2016 FY2017 _ FY 2018
STAFFING -FTEs 0 0 0 0 0 0
PERSONAL SERVICES COSTS 0 0 G ¢ 0 0
CONTRACTED SERVICES-911 Alarm Monitoring 0 0 0 [} 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 1]
UTILITIES 0 0 0 0 0 0
FURNITURE & EQUIPMENT 0 0 0 1 0 0
QTHER (describe significant itams) 0 1] 0 0 0 0

TOTAL COSTS 1] 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET iMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TiTLE PROJ. NO. PROJECT CLASSIFICATION
Building Mafntenance and Repair Projecis-Programmatic PF-1308 Pubiic Facilities
DESCRIPTION:

This program provides funds for minor programmatic construction and repalr projects to include; carpe/ tile reptacement, interior painting, upg rades fo partitions,
exterior doors, entrance canopies, re-decking, energy conservation measures and general maintenance items. Typical project scope requires funding in an amount
between $50,000 to $75,000. Anticipated projects typically require no architect / engineering services. Energy conservation prajects intsnded 1o help achieve a 15%
reduction goal by 2015,

FY 2013: Sheriff's Office replace floar tile - $15,000. ADC Phase I window glass replacement (36) - $75,000, Board of Elections
carpet and foor file reptacement - $47,000. Energy conservation: exit and emergency Interior lighting upgrade fo LED (%70 -$80 each) - $13,000.

FY 2014: Low maintenance trim on old section of Courthouse - § 55,000, ADC stainless stesl shower enclosures and air vent replacement - $75,000.
Exterior facility painting - $100,000. Energy conservation: Exterior bulkding and parking lot LED lighting and fixture upgrades Phase | {$500 ea) - $30,000.

FY 2015; Treasurer's Office replace Carpet tile -$25,000. Transportation Division replace carpet and floor tile - $70,000.
Replace existing carpet tile in Public Safety 911 office - $40,000. Energy conservation: Exterior buiiding ang parking Iot LED lighfing and fixiure
upgrades Phase Hl ( @ $500 each) - $50,000. Health Department entrance canopy - $20,000. Interior painting and repaits within various facilities - $15,000.

FY 2016: Implementation of Building Safety Inspection Program (BSIP) risk management, LGIT / SISCO nan-code and non-crifical compliance recommendations
and repairs - $31,000. Interlor painting, uranticipated maintenance and repairs - $25,000. Energy conservation: full replacement of old mefal frame and

singla pane windows at Old Hallywood School - $160,000. Energy conservation: auto, hands-free, low-flow sink faucet installation at the Patuxent /

Potomac buildings & Charlotte Hall Library - $24,000.

FY 2017: Centralized HYAC monitoring / control of remaining County-maintained facilities with auto alert notification - §170,000. Unanticipated - $25,000.

FY 2018: AC unit replacements at Old Carver Elementary School - $100,000. Boiler head repiacement at Old Carver Efementary School - §25,000.

Carpet replacement at Lexington Park Library Phase | - §50,000. Chiller tower at ihe old 911 underground center - $25,000.

PLANNING JUSTIFICATION:

Based on need and the criteria outined in the Division's Comprehensive Fagiliies Mainienance Plan and space needs planning.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.A Provide infrastructure to accommodate devalopment in growth areas and address adequate failifies and services outside of growth areas.

P. 10-1
LOCATION:
Various locations.

Total Prior Budget Five Year Capital Program Balance to

APPROPRIATION PHASE Project | Approval | FY2013  FY2014  FY2015  FY2016 FY2017 _ FY2018 | Complete
ARCHITECT/ENGINEERING 0 1] 0 0 0 0 0 0 0
LAND ACQUISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTION 0 0 0 ¢ 0 0 0 0 0
CARPET / TILE REPLACE 397,000 0 137,000 75,000 135,000 0 [} 50,000 0
PAINTING / CARPENTRY 215,000 0 [ 155,000 35,000 25,000 0 1 0
SAFETY / SECURITY 21,000 0 [} 0 0 31,000 170,000 0 0
ENERGY CONSERV & MGMT 427,000 0 13,000 30,000 50,000 184,000 0 150,000 0
OTHER ¢Mobilty, Unanticipated rapairs) 25,000 0 -0 : 0 0 0 25,000 0 0
TOTAL COSTS 1,265,000 0 150,000 260,000 220,000 240,000 195,000 200,000 0
FUNDING SOURGE Total Prior “Budget Five Year Capitat Program Balance to
COUNTY FUNDS: Project | Approval | FY2013  FY 2014 FY2015 FY2016  FY2017  FY 2018 | Complete
COUNTY BONDS 0 0 [} 0 0 0 0 0 0
LOCAL TRANSFER TAX 1,115,000 0 0 260,000 220,000 240,000 195,000 200,000 0
IMPACT FEES 0 0 0 0 0 0 0 0 0
GENERAL FUND TRANSFER 150,000 0 150,000 0 7 1] 0 0 0
STATE FUNDS 0 [} 0 0 0 0 0 0 0
FEDERAL FUNDS 0 0 0 0 0 0 0 ¢ 0
QTHER SQURCES 0 0 0 0 0 1] 0 0 0
TOTAL FUNDS 1,265,000 0 150,000 260,000 220,000 240,000 195,000 200,000 [1]
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CONTINUATION SHEET
PROJECETL‘E PROJ. NO. PROJECT CLASSIFICATION
Building Maintenance and Repair Projects-Programmatic PF-1308 Pubtic Facilities

OTHER BACKGROUND INFORMATION/COMMENTS:

Projects are prioritized and managed by the DPW&T Building Services Division. Long-term operating costs can manifest themselves in facilities In a varisty of ways.
The most vistble is simple deferred maintenance, where systems, equipment and materials are not taken care of and they age or fail prematurely, This project attempts
to address this need through a variety of capital projects. LED retrofit related project costs may be eligible for between 40-50% funding from SMECO's energy incentive
program and Solar Bus Shelter Replacement specifications have been approved by the MTA ( at $5K each).

Following the elevator Instalkation af the Board of Elections Building in 2015, the voting machines at old Carver school could be re-consolidated back to Leonardtown
onto the second floor, Archives could relocate to old Carver. Since the old Hollywood Elementary school is centrally located and siill has an estimated building value of
$2.7M, the Depariment of Recreation and Parks could consolidate storage f expand programmatic offerings at this location. In anticipation of re-using the Old
Hollywood Schoo, full window replacement has been programmed for FY 2018,

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:
FY 2018 projects added. Separation of project listing by trades to assist in the procurement, solicitation, scheding processes.

[NGREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2013  FY2044  FY2015 FY2016 _ FY 2017 FY 2018

STAFFING -FTEs 0 0 0 0 0
PERSONAL SERVICES COSTS 0 0 0 0 ¢ 0
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 ¢ 0 0
UTILITIES 0 0 ¢ 0 0 0
FURNITURE & EQUIPMENT 0 0 0 0 1 0
QTHER {describe significant items) 1] 1 0 0 0 0

TOTAL COSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT: )
Energy conservation inltiatives will continu to be implemanted as funding s available to primarily help reduce energy consumption. Operating impact savings may be
realized If the rate at which consumption is reduced is greater than the unit price increases charged by utility suppliers.,

QTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Farmers Markets Improvements PF-1308 Public Facilities
DESCRIPTION:

Additional funds of approximatety $75,000 per year may become available from the cigarette restitution funds over the next several fiscal years. This new project will aliow for
funding allocations to any ane of the Farmer's Markets within St. Mary's County, to fund Improvements.

PLANNING JUSTIFICATION:
Provide improvements to Farmers Markets as a marketing outiet for the farmers in St Mary's County; thereby, assisting fo preserve the rura) character of the County.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION
9.1.3.B.il Provide increased marketing opportunities for locally grown products P, 9-8

LOCATION:
Charloite Hall Library and Maftapany sites

Total Prior Budget Five Year Capital Program Balance to

APPROPRIATION PHASE Project Approval | FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 Complste
ENGINEERING/SURVEY 0 4 0 ¢ 0 0 0 0 ]
LAND ACQUISITION 0 0 0 [1] 0 0 0 0 0
CONSTRUCTION/SITEWORK 450,000 0 75,000 75,000 75,000 75,000 75,000 75,000 0
SHA REQUIREMENTS 0 0 0 0 0 0 0 0 0
STATE PERMIT FEE _ 0 0 0 0 0 0 0 0 0
|PUBLIC HEARING ADVERTISING 0 0 0 0 0 0 0 0 0
CRITICAL AREA PLANTING 0 0 0 0 0 0 1 0 0
COUNTY INTEREST 0 ¢ 0 0 0 0 0 0 0
TOTAL COSTS 450,000 1] 750001 - 75,000 75,000 75,000 75,000 75,000 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Batance to

COUNTY FUNDS: Project Approval | FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 -~ FY 2018 Complete
COUNTY BONDS 0 0 0 0 0 0 1] 0 0
LOCAL TRANSFER TAX 0 0 0 0 0 0 4 0 0
IMPACT FEES ¢ 0 0 0 0 0 0 [4 0
GENERAL FUND TRANSFER 1 1] 0 0] ] 0 0 0 0
STATE FUNDS 0 1 0 0 0 0 0 0 0
FEDERAL FUNDS 0 0 0 0 0 0 0 0 ]
OTHER SQURCES Tii-County Council 450,000 0 75,000 75,000 75,000 75,000 75,000 75,000 0
TOTAL FUNDS 450,000 0 75,000 75,000 75,000 75,000 75,000 75,000 0
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CONTINUATION SHEET
[PROJECT TITLE . PROJ. NO. PROJECT CLASSIFICATION
Farmers Markets Improvements PF-1308 Public Facilities

OTHER BACKGROUND INFORMATION/COMMENTS:
This project activity will be limited to the actual revenues realized, if any. Project execution would also be subject to an MOU execued by the BOCC and applicable entity.

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:

New Project showing a revenue source,

INGREMENTAL IMPACT ON ANNUAL QPERATING BUDGET

i DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
STAFFING -FTEs 0 ] ] 0 0 0
PERSONAL SERVICES COSTS 0 1 0 ] 0 0
CONTRACTED SERVICES 0 4 1] 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES Q 0 1 { 0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0
QTHER ({describe significant items) 0 0 0 0 0 0

TOTAL COSTS 0 0 0 0 1] 0

DISCUSSION OF OPERATING BUDGET IMPACT:
None per lease agreements.

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:

131



CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

[FROJEET TITLE PROJ. NO. PROJECT CLASSIFICATION
ADC Minimum Security Facllity Addition - Phase 1 PF-0901 Public Fagilities .
DESCRIPTION:

Design and construct Phase 1 of a new two-story 82,000-83,000 gross square foof (55,834 NASF) minimum security facility as a supplemental structure o the existing
Adult Detention Center, based on the draft Master Plan Study recommendations which advised on the conditions, needs, alterations, timing and costs for consideration
by the Board of County Gommissioners. Facility includes five day rooms, 230 addifional beds, new central control / inmate processing and visitation areas, new laundry
and central food service areas, administrative areas, and expanded parking facilities {work release-89 spaces, visitor-30 spaces, staff- 28 spaces). Food Service and
Laundry eguipment costs are estimated at $600,000. Total projected beds are based upon a forecast model hat takes into account future admissiens and anticipated
population growth, The 95% design was approved by the State Public Safety & Corrections Department on January 24, 2012. Project will be phased based on timing

and availabllity of State funding.

Design Approval Date: January 24, 2012 (95%)
_[Solicitation Release: August 2012
Contract Award Date: November 2012 {balance of State funding expecied by FY 2014)
Canstruction Completion Date: March 2014
Leonardtown WWTP Capacity Avail: April - June 2014
PLANNING JUSTIFICATION:

The Jail Master Plan was approved by the State on July 2, 2008 and fhe plan will satisly space needs through 2025. Recommendations of the Master Plan form the
basis for ongoing Maryland Depariment of Pubdic Safety and Correctional Services, Local Jail Capital Improvement Requests. The Master Plan study for the Aduit
Detention Center provided an assessment of fhe existing conditicns, space and technology needs, phased alterations, timing and costs for approval by the Board of
Gounty Commissioners.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.A Provide infrastructure to accommodate development in growth areas and address adequate facilities ant senvices outside of growth areas.
P.10-1

LOCATION:
3rd Election District
Leonardiown, MD

Total Prior Budget Five Year Capital Frogram Balance to

APPROPRIATION PHASE Project Approval | FY2MM3 FY2014 Y2015 FY2016 FY2017  FY 2018 | Complete
ARCHITECT/ENGINEERING 1,528,500 | 1,529,500 0 0 0 0 0 0 0
CONSTRUCTION 15,684,000 | 9,937,000 0| 5747,000 0 0 1] 0 0
ALTERNATE: 5th HOUSING UNIT 1,404,000 0 0 1,404,000 0 0 0 0 0
SITEWORK 820,000 410,000 61 410,000 0 0 0 ¢ 0
INSPECTION / MATERIAL TESTING 423,000 211,500 0 211,500 0 0 0 0 0
EQUIPMENT (includes IT) 900,000 0 0] 500,000 4 0 0 0 0
GREEN BUILDING PREMIUM 1,122,750 561,375 0] 561,375 0 0 0 0 0
UTILITIES 818,000 409,500 0| 409,500 0 [ 0 0 1]
Town EDU Impact Fees 1542211 1,542,211 0 0 0 0 0 0 0
TOTAL COSTS 24,244 461 | 14,601,086 0 9,643,375 0 0 1 0 0
FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project | Approval | FY2013  FY2014 FY2015 FY2016 FY2017 FY2018 | Complete
COUNTY BONDS 13417211 8314836 01 5,102,375 ] 0 0 0 ]
LOCAL TRANSFER TAX 75,000 75,000 0 0 4 i 0 0 [}
IMPACT FEES [{ 0 0 0 0 0 0 0 O
GENERAL FUND TRANSFER 0 0 0 0 0 0 [} 0 0
STATE FUNDS 10,752,250 | 6,211,250 0} 4,541,000 0 0 0 0 0
FEDERAL FUNDS 0 0 [} 0 0 [ 0 0 0
OTHER SOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 24,244 4671 | 14,601,086 0] 9,643,375 0 0 0 0 0
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[PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
ADC Minimum Security Facility Addition - Phase 1 PF-0901 Public Facilities

OTHER BACKGROUND INFORMATION/COMMENTS:

The Maryland Depariment of Public Safety and Correctional Sexvices, Local Jail Capital Improvement Request, requires a locally approved master plan or study for
grants and matching funds. The master plan was previousty funded under project PF-0503 and required State approval. Parking areas via the Town of Leonardtown
(joint use with CSOB) and the existing demised area cited in the CSOB lease dated June 1, 1998 need to be addressed. The Leonardtown wastewater treatment plant
expansion is proposed to e completed by the Town in June 2014 which will address any sewer capacify needs for the project On May 17, 2011 the Town verified
that 90 EDU's are allocated to the existing facility. On October 17, 2011 he Town Planning Commission approved the Concapt Plan for the project, Design is
completed. Construction Duration: 15 months.

A detalled project description was presented to he Board of Caunty Commissioners and a Public Hearing was held on November 13, 2008. Cost includes & 5% Green
Building Construction Pramium ($1.1M) funded solely by the County and reflects a 5% contingency for construction. Federal / State budget hearing was held on 9-13-
2010, Qverall construction cost i based on $234.37 per gsf, excluding sitework and equipment. The cost of EDU's was calculated as ; an Impact Fee of approximately
94 EDU's x $16,406.50 = $1,542,211 which s not grant relmbursable. Reflects phase 1 & 2 design as approved by the Board of County Commissloners on November
40, 2009 and DGS funding workshest dated 1-12-2010. Reftects Bond Bill #483 (6-1-2010), #336 (6-1-2008), and Board of Public Works approved maching funds
certification on 11-3-2010. .

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:

The balance of the project funding is not included in the Governor's FY 2013 budget. As such, the timing of funding was adjusted. A meeting was held on 2-8-2012 with
the DBM Executive Directar of Capital Budgets who advised that $5M / $7.5M have been programmed in the FY 14 / F'Y 15 Depariment of Safety and Correctional
Services Local Jail & Deiention Center CIP for upcoming grants fo address the continued naeds of the project. Operating staffing was reduced to reflect only
incremental staff.

INCREMENTAL IMPACT ON ANNUAL QPERATING BUDGET

DESCRIPTION FY2033  FY20i4 FY2015 FY2016 FY2017 _ FY 2018
STAFFING -FTEs (Correctional Officers) 0 0 0 0 0 0
STAFFING -FTEs {Support Staff} 0 0 1] 0 0 0
PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES {food, medica) 0 0] 145210 0 0 0
SUPPLIES & MATERIALS 0 0 15,082 0 0 0
UTILITIES 0} 140,750 | 332,250 0 0 0
FURNITURE & EQUIPMENT 0 0] 800,000 0 0 0
OTHER (Information Technology) ¢ 5,000 15,000 0 ] 0

TOTAL COSTS G| 115750 } 1,307,642 1] 1 ¢

|DISCUSSION OF OPERATING BUDGET [MPACT:
Stafling needs are at an assumed 1:3 staff to inmale ratio. Other estimated costs are based on pro-rated costs of the existing facility-Electric: $241,000
Water/sewerftrash: $77,000 Gas: $5,000 Oil: $120,000--and Janitorial; performed in-hause by the Office of the Sheriff.

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
|Agricultural Services Center PF-14XX Public Facilities
| DESCRIPTION:

Prior project PF 1101 has been completed and additional partial interior rencvations to the existing 12,000 square foot faclity within the Guy Commercial Center are
being proposed to be built to suit. The facillty is principally funded by the St. Mary's Soil Conservation District as the lead agency for the Maryland Department of
Agriculture, USDA Natural Resources Canservation Service, Farm Services Agency, and the St. Mary's County Farm Bureau. The existing facility also provided
shell space for possible future expansion(s). The facillty has existing well, sepfic, parking and stormwaler management.

MOU Approved: May 11, 2010 (3 year initial term)

PLANNING JUSTIFICATION:

On Decarnber 1, 1981 the BOCC and MD Cooperative Extension Service (MCES) entered into a Memorandum of Understanding or Agreement in accordance with
the Annofated Code of State of Maryland Article 25, Section 180. Under this provision, the County Is required to provide adequate and appropriate cffices and other
physical faciliies needed to ensure proper quarters for MCES personnel. The Gounty also provides funds for personnel, travel, equipment and supplies. Space
needs planning remains a critical component in providing services $o the community and adequate work / storage space for employees.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.B.i Maintain and support services and facilities fo assist citizens In areas refated to agriculture.
P.10-3

LOCATION:
3rd Election District
Lsonardtown, MD

Total Prior Budget Five Year Capital Program Balance to

APPROPRIATION PHASE Project | Approval | FY2013 FY2014 FY2015 FY2016  FY2017 FY 2016 | Complete
ARCHITECT/ENGINEERING 0 1] 0 0 0 0 0 1] 0
LAND ACQUISITION 1] 0 0 0 0 0 0 0 0
CONSTRUCTION [} 0 ¢ 0 0 0 1] 0 0
RENOVATION 225,000 0 01 225000 0 0 0 0 ]
INSPECTION 0 0 0 0 1] 0 0 0 0
EQUIPMENT 8,000 0 0 8,000 0 0 0 0 0
OTHER {information Technology) 0 0 0 0 0 0 1] 0 0
0 0 0 0 0 0 0 [f 0

TOTAL COSTS 233,000 0 0] 233,000 0 0 0 0 0
[FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project | Approval | FY2013 Fy2m4 FY2015  FY2016  FY2017  FY 2018 | Complete
COUNTY BONDS 0 0 0] o 0 0 0 0 0
LOCAL TRANSFER TAX 233,000 0 01 233,000 0 [ 0 0 0
IMPACT FEES 0 0 0 0 0 0 0 0 0
GENERAL FUND TRANSFER 0 0 0 0 0 0 0 0 0
STATE FUNDS 0 0 0 [} 0 0 0 0 -0
FEDERAL FUNDS 0 1 0 ] 1] 0 0 0 [}
OTHER SQURCES 0 0 (1] 0 0 0 ] 0 0
TOTAL FUNDS 233,000 0 0] 233,000 0 0 1 0 0

134



CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

CONTINUATION SHEET
PROJECT TITLE PROJ, NO. PROJECT CLASSIFICATION
Agriculiural Services Center PF-14XX Public Facilities

OTHER BACKGROUND INFORMATION/COMMENTS:

The project was initially discussed with the Soil Gonservation District Board on February 3, 2005 and with the Board of County Commissioners on February 22,
2005, There is reasonable justiication to co-locate the Maryland Cooperative Extension Service to provide a "one stop shop® for agricullure services. This would
also address the space nesds Identified by the Health Officer and is consistent with the County Administrator's and Board of County Commissioners July 15, 2005
and September 27, 2005 correspondence. The ariginal concept was to provide space on the Governmental Center Campus or re-use of an existing County-owned
facitity. In May 2008, the SCD and Commissioners discussed other county owned land which might mest space and location needs, in July 2009 a coordination
meeting between the SCD Board Members/staff, Director of LUGM, County Administrator, DPW&T Director, Real Property Manager, and DECD was held fo
discuss the current viable site locations, which were the Hayden Property or the Governmental Center Campus. A perc test on the Fairgrounds property was not
successful.

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:

A re-request of a project not approved in FY 2012. On December 6, 2011 another request by the MD Cooperative Exfension Service for the BOCC to provide
$235,000 to effect the renovation of approximaiely 3500 s.1. (@ $62-865 £ sf) for the relocation of the agency was submitted. The renovated space would also
include a demonstration Kitchen, A Memorandum of Understanding (MOU) between SCD and St. Mary's County was approved on May 11, 2010.stating the purpose
and need of the initia $250,000 of BOCC funding, opporiunity to purchase, partial finished-out space for the Agricultural Services Division andfor sufficlent space for
a possible future expansion of the Cooperative Extension Genter {fram the Health Department) . About 4-5,000 s.f, is available with 3,600 - 4,200 identified as long
term neads in the prior Space Needs Study. Per the MOU paragraph 1(B) Il: The County will pay no rent up to 3,500 sf of unfinished reserved space. Howevar, if
the County decides fo use the space, it will be responsible for the renovaion, maintenance and utility costs which are additional County cperational costs (shown
below). At present, there is no identified need for the vacated space In the Health Dept.

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2013 FY2014 FY2015  FY2016  FY2047 _ FY 2018

STAFFING FTEs 0 0 0 0 0 0

PERSONAL SERVICES COSTS 0 0 0 0 0 0

CONTRACTED SERVICES (Janitorial) ¢ 1,800 0 0 0 0

SUPPLIES & MATERIALS 0 1,700 0 0 0 0

UTILITIES 0 15,000 0 0 0 0

JFURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER {Information Technalogy) 0 4,000 4 0 0 0

TOTAL COSTS 0 22,500 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

Incrementat recurring operational costs are estimated above. The Janitorial and facllity maintenance costs should be based on $0.51 /st and $1.94 / sf respectively
hased on current operational experience in the DPW&T Bullding Services Division. These costs are to be bome by the County if the BOCC elects 1o relocate the
MCES funciions. Maintenance costs are shown at approximately 25% of the $1.94 / 5f figure (above) since the facllity will be basically new.

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJEGT CLASSIFICATION
ADC Booking/lnmate Processing & Expansion - Phase 2 PE-1006 Public Facilities
-|BESCRIPTION:

Complete the Phase 2 design for & 2,170 5. expansion of the sallypor and a 15,975 s.f. renovation of the Booking / Inmate Processing Area Design and phased
construction of the Saliyport, renovation of the old Kitchen far a new booking / inmate processing area, renovation of the existing booking and inmate processing
area into a new medical ward, conversion of the existing medical ward fo an infirmary area, and renovation of the existing work-release space to administrative and
storage areas will address space needs through 2025, Note that construction wil resuft In a temporary loss of approximately 50 beds during the renovation that will
be replacad by the Adult Delention Center Expansion Project. The 95% design was approved by the State Public Safety & Corrections Departmant on January 24,
2012,

Design Approval Date: Jaruary 24, 2012
Solicitation Release: August 2012
. IConstruction Start Date: March 2014 (balance of State funding expected in July, 2014)
Consiruction Complefion Date: Qciaber 2014
Leanardiown WWTP Capacity Avail: April - June 2014
PLANNING JUSTIFICATION:

The Jail Master Plan was approved by the State on July 2, 2008 and the plan will satisfy space needs through 2025. Recommendations of fhe Master Plan will
have to be incuded as a part of a fulure Maryland Department of Public Safety and Correctional Services, Local Jail Capital Improvement Request.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.A Provide infrastructure to accommodate development in growth areas and address adequate facilities and services outside of growth areas.
P. 101 . .

ILOCATION:
3rd Election District
Leonardtown, MD

Total Prior Budget Five Year Capital Program Balance to

APPROPRIATION PHASE Project | Approval | FY2013 FY2014 FY2015 FY2016 FY2017 _ FY 2018 | Complete
ARCHITECT/ENGINEERING 300,000 | 300,000 0 0 0 1] 4 0 0
LAND ACQUISITION 0 0 0 0 { 0 0 0 ]
CONSTRUCTION 3,392,800 0 0} 1,696,300 [ 1,686,300 0 0 0 0
INSPECTION & MATERIAL TESTING 158,000 0 0 79,000 79,000 0 0 0 0
EQUIPMENT (inciudes IT) 90,000 1] 1] 0 90,000 0 0 0 0
UTILITIES - 134,400 0 0 67,200 67,200 0 0 0 0
QOTHER ] 0 0 0 0 {0 0 0 0 0
TOTAL COSTS 4,075,000 ] 300,000 0] 1,842,500 | 1,932,500 [} ¢ 0 0.
[FUNDING SOURCE Tota! Frior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project | Approval | FY2013  FY2014 FY2015 FY2016 FY20M7 FY 2018 | Complete
COUNTY BONDS 1,692,500 - 0 0] 771,250 921,250 0 0 0 0
LOCAL TRANSFER TAX 265,000 | 175,000 1] 0 50,000 0 0 0 0
IMPACT FEES 0 0 0 0 [ 0 0 0l 0
GENERAL FUND TRANSFER 125,000 | 125,000 0 1] 0 - 0 0 0 ]
STATE FUNDS (590K 1T excluded) 1,992,500 0 0] 1,071,250 921,250 0 0 0. 0
FEDERAL FUNDS : 0 0 0 0 0 0 0 0 0
QTHER SOURCES 1 0 0 -0 0 0 0 0 0
TOTAL FUNDS 4,075,000 1 300,000 0| 1,842,500 } 1,932,500 0 [} 0 0
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION

ADC Booking/inmate Processing & Expansion - Phase 2 PF-1006 Public Facilifies

[OTHER BACKGROUND INFORMATION/COMMENTS:

Cost estimates are based on Department of General Services Cost Estimate Work Sheets. Costs Include a 5% Green Building construction premium {$159,667)
and a 5% contingency for construction ($159,667), Basic new construction and ranovation unit prices are based on $185.25 per gsf and $143.10 per gsf
respectively (approximately $176 per sf combined total). Project is intended to be bid concurrently with Phase |, with a separate award/notice to proceed given,
based on the avallability of State grant funding. Design is completed, Constructicn Duration: 9 months. Following the construction of Phase 1, a temporary inmate /
booking and processing area will be in place. As such, it is imperative that the timing between Phases 1 and 2 be as seamless as is possible which may include the
County considering front funding the Phase 2 work if State funding is not made avallable, .

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGE T{PLAN:
Project funding is not included in the Govemnor's FY2013 budget, adn the timing was adjusted. Main change is the reduction in personnel incremental impacts on the

operating budget as raised during the November 21, 2011 work session with the Board of County Commissioners. A mesting was held on 2-9-2012 with the DBM
Executive Director of Capital Budgets who advised that $5M / $7.5M have been programmed in the FY 14/ FY 15 Department of Safety and Correctional Services
Local Jail & Detention Center CIP for upcaming grants to address the continued neads of the project.

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2013 FY2014 FY2015 FY2016 FY2017  FY 2018

STAFFING FTEs (Correctional Oficers) [0 0 0 i 0 0
STAFFING -FTEs (Support Staff) 0 0 0 0 0 0
PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 5,000 35,300 0 0 0
SUPPLIES & MATERIALS 0 0 3,771 0 0 0
UTILITIES 0 5,000 4 0 0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER (Information Technofogy) 0 0,000 0 0 0 0

TOTAL COSTS 0 20,000 40,071 0 0 0

DISCUSSION OF CPERATING BUDGET IMPACT:
Staffing needs are at an assumed 1:3 staff {o inmate ratio. Other estimated costs are based on pro-ated <osts of the existing facility-Electric: $241,000
Water/sewer/trash: $77,000 Gas: $5,000 Oil: $120,000--and Janiterial: performed in-house by the Cffice of the Sheriff.

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Airport Improvements PF-14XX Fubiic Facilities
DESCRIPTION:

This project provides for numerous improvements at the St. Mary's County Regional Afrport. Several improvements are necessary to maintain services to improve
safety, manage risk, and improve operations. These projects are 100% County funded, and are not expected o be eligible for grant funding via the FAA Airport
Capital Improvement Plan (ACIP), but are not high enough of a priority to be included in annual Federal allocations. State funding was previously granted for
specific projects under the prior PF-050 project as State funding allows.

FY 2014: Periodic replacement of safety tie-downs (x6), seal coating / rapaving the medevac ramp apron area B and County hangar ramp
apron area D, The MAA no longer funds or provides runway painting services for local general aviation airports.
Project also includes an energy conservation pilot project to begin converting lighting to LED that will be coordinated with SMECQ. Pllot projects

|may include converting existing landside lighting, the seamented circle and the wind tee to LED, The 24-7 emergency and intertor lighting

for County maintained facilifies are being addressed by a-separate Building Maintenance & Repair initiative.

FY 2017; Project includes keypad controls for pedestrian and transient gates for safity and securify of airfield, hangar and aircraft.
Project also includes replacement of airside / landside signage and repaving the 87,500 5.1, terminal ramp apron A buill in 1997,
The modified mix used in construction did not have the life expectancy anticipated and the ramp has had to be repeatedly sealed.

PLANNING JUSTIFICATION:
Airport devatopment projects are develtoped in accordance with the most recently approved Master Plan, Alrport Layout Plan {ALP} and
Environmental Assessment (EA) approved by the Board of County Commissioners.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
11.4.4.A.1 Continue fo support the expansion of the airport. P. 117

LOCATION: 6th Etection District St. Mary's County Regional Airport, Airport Road, Hollywood, MD.

Total Prior Budget Five Year Capital Program Balance to

APPROPRIATION PHASE Project | Approval | FY2013 FY20%4 FY2015 FY2016 FY2M7 FY2018 | Compiete
Airfield / Landside Signage & Gates 15,000 0 0 1] 0 0 15,000 [ 0
LED Lighting Upgrades 16,500 0 -0 16,500 0 0 0 0 0
Tie-Down Replacement 6,500 1] 0 6,500 0 0 0 i 0
Ramp & Apron Crack Sealing / Paving 142,000 0 0 61,000 0 0 81,000 0 0
Ofher Cosis (RW and T Paint, Obstuctians) 12,000 0 0 12,000 1] 0 1] 0 0
TOTAL COSTS - 192,000 0 0 96,000 0 0 96,000 0 ]
.IFUNDING SOURCE Total Prior Budget Five Year Caplital Program Balance to
COUNTY FUNDS: Project | Approval | FY2013  FY2014 FY2015 FY 2016 FY 217 - FY 2018 | Compiete
COUNTY BONDS . 0 -0 0 ] 0 0, 0 0 0
LOCAL TRANSFER TAX 192,000 0 1] 96,000 0 0f . 96,000 [} 0
IMPACT FEES 1 0 1 0 0 - 0 0 0
GENERAL FUND TRANSFER : 0 0 0 0. 0 0 0 0 0.
STATE FUNDS 0 0 0 0 ¢ 0 0 0 0
FEDERAL FUNDS 1 0 0 0 0 0 0 [\ 0
QOTHER SOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS ‘ 192,000 1] 0 96,000 0 0 96,000 0 0

138




CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

CONTINUATION SHEET

PRQJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Alrport tmprovements PF-14XX Public Facilities

GTHER BACKGROUND INFORMATION/COMMENTS:

Future projects will include requests for maintenance tdentified by annual Maryland Aviation Administration lieensing inspections such as: runway and {axiway
crack sealing, airfield paverent markings and removal of absiructions. The Alrport Advisory Committea's last facifity and grounds inspection was conducted in July
2041. Future prajects may also include the design andfor construction of interior secured parking area(s), crack seafing of non-grant eligitde ramp and parking
areas currenily in excess of 852,000 square feet and required aviation pavement markings. The current contract price for paving aprons is about $165 per ton.
Approximately $2.25M of Maryland Aviation Administration regional assistance grants are available each year to fund safety related improvements that are non-
Federal eligible. Requasts for MAA. project eligibility approval will be submitted annually which includes reimbursement for up to 50% of the costs.

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN: .
Projects were reviewed by the Airport Advisory Committee on 12-5-2011. Reflects addiitional FY 2014 funding and FY 2017 funding originally included in project PF.
0509. '

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2013 Fyam4 Fy2015 FY2016  FY2017 _ FY 2018

STAFFING -FTES G 0 0 0 1] 0
PERSONAL SERVICES COSTS 0 1] 0 0 0 0
CONTRACTED SERVICES 0 1] 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER (describe significant items} 0 i 0 0 0 0
TOTAL COSTS 0 0 0 0 0 ]

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE

PROJ. NO.

PROJECT CLASSIFICATION

Fire & Rescue Revolving Loan Fund

PF-14XX

Public Facilities

DESCRIPTION:

Revolving Loan Fund maintained by the County.

PLANNING JUSTIFICATION:

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.A.vi Mest increasing health and public safety needs of the population. P. 10-2

The Bond Budgat is based on the cash flaw needed to fund loan requests, considering cash flow projections, including repayments of loans.

Violuntesr Fire Dapartments and Rescue Squads have submitted their plan for FY 2013 to FY 2018 which cutiines the expected toan requests they will make from the

LOCATION:
Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project | Approval | FY 2013 FY 2014 FY 2015 FY 2016 FY2017  FY 2018 |Complete
ARCHITECT/ENGINEERING 0 0 0 0 0 0 0 0 0
CONSTRUCTION 2,750,000 [ (] 1,600,000 1] 900,000 250,000 0 0
LAND ACQUISITION 0 0 0 0 0 0 0 1] 0
INSPECTION 0 0 0 1] 0 0 1] 0 0
DEMOLITION 0 0 0] 0 0 0 4 0 1]
UTILITIES 0 0 0 0 0 [} 0 0 0
EQUIPMENT/RQLLING STOCK ] 0 0 0 0 0 0 0 0
TOTAL COSTS 2,750,000 0 0f 1,600,000 0 900,000 250,000 0 0
[FUNDING SOURCE _ Total Prior Budget Five Year Capital Program Balance ta
COUNTY FUNDS: Project | Approval | FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 |Complete
COUNTY BONDS 2,750,000 0 0] 1,600,000 0 900,000 250,000 [} 0
LOCAL TRANSFER TAX 0 0 0 0 [ 0 0 0 0
IMPACT FEES 0 0 0 0 0 [0 0 0 0
GENERAL FUND TRANSFER 0 0 0 0 0 0 0 0 [i]
STATE FUNDS (0 0 0 0 0 0 0 0 0
FEDERAL FUNDS 0 0 ] 0 0 0 0 0 0
OTHER SOURCES 0 0 I 0 0 0 0 0
TOTAL FUNDS 2,750,000 ] 0] -1,600,000 0 900,000 250,000 0 0
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PROJECT TITLE PROJ. NO. PROJEGCT CLASSIFIGATION
Fire & Rescue Revolving Loan Fund PF-14XX Public Facilities
OTHER BACKGROUND INFORMATION/COMMENTS:
FY2013 Budget Request and Plan FY2012 FY2013 FY2014 FY2015 - FY2016 FY2017 FY2018 -
Leonardtown VFD 600,000 - 500,000 - Rolling Stock
Leonardtown VRS 1,000,000 - _ Building
Mechanicsville VFD : 1,000,000 Building

. {Bay District VFD 585,000 - 405,000 - Rolling Stock
Ridge VRS : 120,000 ~ 160,000 170,000 Rolling Stock
Seventh District VFD 200,000 ' - Buitding
Holiywood VRS 900,000 900,000 - Building
Hollywood VRS 150,000 185,375 - 182,235 36,000 Rolling Stock
Hollywood VFD . #10,000 700,000 Rolling Siock

TOTAL REQUESTS AND PLAN ___ 150,000 200,000 3,470,375 160,000 2,297,236 _ 1,435,000 70,000

Repayment Cash Flow & Bond Neets

Estimated available 649,283 985,814 1,271,648 (1,541,260) 564,931 (880,623) (491,448)
Borrowed Bond Funds - - - 1,600,000 - 800,000 250,000
Loans Proposed {see above) (150,000) (200,000) (3,470,375) {160,000) (2,297,234} (1,436,000) (1,470,000)
Current Loans Repayment 464,722 450,182 269,601 255,061 175,088 106,302 49,165
New Loans Repayment 21,810 35,652 387,866 411,130 676,692 818,873 1,032,612
Total Available 985,815 1,271,648  (1,541,260) 564,931 (880,623) (491,448) (628,671)
Bond Funds Nesd To Borrow - - 1,600,000 - 900,000 250,000 : -

Note: Maximum allowed fo borrow is $2,750,000, based on legislation, this will bring total fo $5 Miliion

D!SCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:

This plan reflects loan raquests of $9,033,609, which is $2,353,609 more than the plan in FY 2012. Dueto the lack of requests in FY 2012 and based on the reguests for
futura toans offset by scheduled repayments of existing outstanding loans, the revolving fund will require cash infusion in FY 2015, FY 2017 and FY 2018. Legislation will
need 1o be approvad to fund the loan requests in FY 2017 & FY 2018 due o current limitation on the amount of funds that can be borrowed.

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION _ FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 _ FY 2018
STAFFING FTEs 0 0 0 0 1] 0
PERSONAL SERVICES COSTS [} 0 0 0 0 0
CONTRACTED SERVICES 4 0 0 0 i ¢
SUPPLIES & MATERIALS 0 0 1 [ 0 0
UTILITIES 0 0 1] 4 0 0
FURNITURE & EQUIPMENT 0 ] 0 0 0 0
OTHER 0 1] 0 0 i 0

TOTAL COSTS 0 1 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT: : .
The County's Emergency Services Support Fund will incur more In debt service in FY 2014 when addtional debt is berrowed to the level of $5 million.

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:

141




CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

PROJECTTITLE PROJ. NO. PROJECT CLASSIFICATION
Workforce Housing Initiatives PE-14XX Public Facilities
[DESCRIPTION:

[ This project supporis County participation in workferce housing Inliatives and projects that result in the creation of new workforce housing or continued avaitabllity
of existing workforce housing. Uses wauld include site planning & enginesting, acquisition of land, buildings or easements, construction of infrastruciure such as
roads or utilities, renovation of existing structures and related capital activities. These uses may also be a result of project funded Needs Analysis studies. These
activities could include county-wide programs, other agencies, public-private partnerships, non-prafits, andfor apprapriate legal entlties, to develop or rehabilitate
specific properfies. i '

PLANNING JUSTIFICATION: .

The Comprshensive: Plan sets forth the following gaal in the Housing Element. Promote a safe, affordable variety of housing located in llvable communities,
Objective 4.1.2 is: encaurage the provision of affordable housing. This project is fully consistent with the Comprehensive Plan and would assist in implementing the
Housing Element. This project also bullds on past planning documents for housing, including the Report on Housing Livability (2002) and the Housing Neads
Assessment (2003).

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
8.2.1 Promote a safe, affordable, variefy of housing located in livable communities. P. 8-3

LOCATION:

County-wide
Total Prior Budget ~ Five Year Capital Program . Balance to
APPROPRIATION PHASE Project -| Approval | FY2013 FY204 FY2015 FY2016 = FY2017 _ FY 2018 | Complete
ARCHITECT/ENGINEERING 0 0 0 0 0 0 0 0 1]
LAND ACQUISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTION 750,000 0 0] 250,000 250,000 0 1] 0] 250,000
DEMOLITION 0 0 ¢ 0 0 0 0 1] 0
INSPECTION-FIELDWORK ] 1 0 [} 0}. i) 0 0 0 0
UTILITIES _ ‘ 0 0 0 ) 0 0 0 0 0
EQUIPMENT ' 0 4 0 0 [§ 0 0 0 0
OTHER _ 0 0 0 0l - 0 0 0 0 0
TOTAL COSTS 750,000 0. 0f 2500001 250,000 0 0 0] 250,000
FUNDING SOURCE Total Prior Budgst Five Year Capital Program Balance to
COUNTY FUNDS: . Project | Approval | FY2013 FY2014 FY2M5 FY2016 Fy 2017  FY 2018 | Complete
COUNTY BONDS 1] -~ 0 0 0 0 0 0 0] - 1
LOCAL TRANSFER TAX 750,000 0 0] 250,000 | 250,000 0 0 0] 250,000
IMPACT FEES 0 0 0 0 0 0 0 0 0
. GENERAL FUND TRANSFER , 0 0 0 0 0 0 0 1] 0
STATE FUNDS 0 ] 0 0 0 ] 0 0 0
FEDERAL FUNDS 0 0 0 0 [ ~ 0 - 0 0 0
OTHER SOURCES ) 0 0 0 0. 0 0 0 0 0
TOTAL FUNDS 750,000 0 G 250,000 . 250,000 0 0 0] 250,000
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

CONTINUATION SHEET
PROJECT TITLE ' PROJ. NO. PROJECT CLASSIFICATION
Workforce Housing Initiatives PF-14XX Public Facilities

OTHER BACKGROUND INFORMATION/COMMENTS:

Funds allocatad in previous projects have been used for several workforce housing projects. Examples include acquisition of a portion of the Fenwick praperty for
use by Patuxent Habltat for Humanity, and to fund preliminary site and feasibility work in partnership with the Archdiocese of Washington and Victory Housing at
property located behind Immaculate Heart of Mary Church called Victory Woods, Potential uses could include partnerships with the Housing Authority to leverage
funding for preservation of existing housing.

IDISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN;

Deferral of funding from FY 2011, FY 2012, and FY 204 to FY 2014, FY 2015 and "Balance to Complete", respectively. Monies are consistent with
recommendations from the Chamber Workforce Housing Task Force.

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2013  FY2014 __ FY2015 FY2016 FY2017 __FY 2018
STAFFING -FTES 0 0 0 0 0
PERSONAL SERVICES COSTS 0 0 0 0 ] 0
CONTRACTED SERVICES 0 ¢ 0 0 0 0
SUPPLIES & MATERIALS 0 1] 0 0 0 0
|UTILITIES 0 4 4 ] 0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER (describe significant items) 0 0 0 0 1] 0
TOTAL COSTS 0 0 0| 0 0 [

DISCUSSION OF OPERATING BUDGET IMPACT:
Some Initiatives may require staff time for development and implementation. Specific impacts must await development of specific proposals.

OTHER IMPACT ON OFERATIONS/OPERATING BUDGET:
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*ECC console upgrades *No ECC console upgrades ' *No ECC conscle upgrades
1*Linear MW Links *Four (4) additional *Three (3) microwave links
* Begin MW Looping microwave links {Jooped {looped system)
system)

CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

PROJECT TITLE PRCJ. NO. PROJECT CLASSIFICATION
NextGen 800MHz/Radio System _PF-1005 Public Facilities
[DESCRIPTION: -

The County has made the decision to raplace the existing radio system with a new system that is capable of delivering the performance requirements of today's
public safety communications systems — namely, the provislon of reliable in-building raio coverage fo all high life-safety risk buildings within the Jurisdiction. It was
determined that expansion of the existing Enhanced Digital Access Communications System (EDACS] technology would not be prudent since the current '
tachnalogy platform is approaching obsalescence. Timing of events is advantageous to the County since the replacement of the radio system in a imely manner
will potentially efiminate the need to reband the existing radio system and the expansion of the conventional National Itinerant Mutual Tactical Channel (ITAC}) [also
relerred to as National Public Safety Planning Advisor Committee (NPSPAC) channels) system will provide radic coverage enhancements during the period of
deployment of the new system. The County is taking advantage of two concurrent projects to efficiently facilitate the replacement of their existing Harris EDACS
voica radio system. The contingency funds in the out years may be used to pick up coverage in the Critical 1 buildings thatthe 13 tower site system would not
cover

NexiGen P25 Solution: Preliminary Desian of Phases |-lIk.
Phase |l - Balance to

Phase | - FY12 Phase Il - FY 15 : complefe FY 18
*1673 subseriber units -~ . *No new subscriber units *No subseriber units
*Two {2) new tower sites (One . " - [*Four {4) new tower sites . {*Thres (3) additional tower
State Of Maryland tower Bethune (Veteran's Home, Chaptico sites { Hotlywood, Golden

and One Couniy Tower In Valley WT, Oakvills & Ridge) Beach & Leonardtown MS)
Lee ($750,000 for the Tower, .

$50,000 for Lease, $40,000 for re-
Feng]neering)

Alternatively, all work could be programmed for FY 2015. This system would include a mix of capital costs and operating costs. The operating budget wouid be the
source for acquisition of assets with a shorter life, such as individual radios, using exempt financing.

PLANNING JUSTIFICATION:

The County's emergency services, i.e. police, fire and emergency medical services (EMS) are experiencing coverage problems with respect to portable and to
some degree mobile radio communications. In addition the *in-bullding” coverage is especially paor in commerclal structures and multi-family townhouses. The
current 800 MHz, Harris EDACS radio system is approaching its scheduled obsolescence life cycle date. The Integrated Muttisite and Console Gontroller (IMC)
switch (the heart) will only be supporied through January 1, 2014, Technical suppart for EDACS is diminishing and the current system is not meeting the county's
operational expectations. RCC has recommended system upgrade that is Phase Il, Project 25 (P25} or APCO-25 compliani. The P25 standard refers o a suite of
specifications for digital radio commumications for use by federal, state/province and local public safety agencies In North America. This plan would utilize our
current infrastructure and incorporate fwo (2) additional tower sftes in FY2013, four (4) additional towers in FY2015 and three{3) additional towers in FY 2018,

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION: 10.2.2.A Provide infrastructure to accommodate development in growth areas and address adequate
facilities and services outside of growth areas, P, 10-1

‘ Total - Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project | Approval [ FY 2013 FY 2014 FY 2015 FY 2016 - FY 2017 FY 2018 | Complete
Civil Work 5,840,000 | 1,950,000 0 0 2,060,000 0 0l 1,830,000 0
Consuliant 800,000 600,000 0 0 80,000 0 0 120,000 0
Consultant -FY11 Addtl Funds 167,767 167,797 0 0 0 0 0 0 0
Installation 0 0 0 0 .0 0 0 0 1]
Radic System 6,160,000 1 3,200,000 1] 0] 1,860,000 0 0§ 1,300,000 1]
Telecommurcalions 2,460,000 950,000 0 0 990,000 0 0 520,000 i}
Vendor Enginesring 2,000,000 [ 1,500,000 1 0 250,000 4 0 250,000 0
Licensing 100,000 100,000 1] ] ] 0 0 0 0
Lontingency 745,000 200,000 0 4 70,000 0 0 475,000 0
TOTAL COSTS 18,272,797 | 8,867,797 0 0! 5,110,000 0 0] 4,495,000 0

IFUNDING SOURCE Total - Prior. Budget Five Year Capital Program Balance to
COUNTY FUNDS: ‘Project | Approval | FY2013 FY2014  FY 2015 Fy 2016  FY 2017 FY 2018 | Complete
COUNTY BONDS 12,290,004 | 3,348,225 - 0 0 4926804 ] 0] 4014975 0]
LOCAL TRANSFER TAX 1,742,018 1,078,797 0 0 183,196 | 0 0 480,025 0
IMPACT FEES 1] 0 1] -0 [} 0 0 1] 0
GENERAL FUND TRANSFER | 4,240,775 | 4,240,775 0 0 0 0 0 0 0
STATEFUNDS 0 0 -0 0 0 0 0 0 0
FEDERAL FUNDS ¢ 0 0 0 0 0] ] 0 0
(OTHER SOURCES - _0 0 0 0 0 0 0 0 [}
TOTAL FUNDS - 18,272,797 | 8,667,797 0 01 5110,000 0 0| 4485000 [1]
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
NextGen 800MHz/Radio System PE-1005 Public Facliities

OTHER BACKGROUND INFORMATION/COMMENTS:

St. Mary's County's 800 tHz radio system consists of four transmitirecelve sites In a simulcasi configuration. The tower sites are located at Mechanicsville,
Leonatdtown, California and Dameren. The 800 MHz radio system originally designed in 1998 racommendad a system with six (B} towers. The system was
completed in 2002 with four (4) towers. The system coverage has always been lacking in certain areas of the county, particularly those areas along the Potomag
and Patuxent Rivers where the land fopography drops to the waters edge. This was particularly evident in a Paging System Analysis done in March of 2006.
Areas of the county identified by the system users are the Golden Beach area, Hollywood Shores area, Drayden  Valley Lee area, Wicomico Shores area and
areas surrounding St. Clements Bay and Breton Bay as well as commercial structures such as schools, box stores-and multi-family siructures.

Converting the existing Frequency Reconfiguration Agreement (FRA) from a standard rebanding project to a total system upgrade project may allow the County fo
frecover as a direct payment from Sprint a portion of the negotiated Re-Banding expenses. This project was targeted to begin afler Fairfax County, Virginia vacates
a common channel frequency pair utilized by St. Mary's County radio system completed In March 2012. The Transition Administrator (TA) allows licansees to
convert Rebanding FRAs 1o System Upgrades as fong as {1) the upgrade can be accomplished in the same established timeframe, and (2) the upgrade costs no
jmore to Sprint/Nexte! than the FRA. The County intends to pursue with Sprint/Nextel, through the Transition Administrator {TA), that the funding that would have
otherwise have heen provided by SprintNextef for frequency reconfiguration be provided to the County. This cauld then be used to fund a poriien of the capital
costs for this project, but will only be included when and if authorized by the TA.

IMPACT ON ANNUAL QPERATING BUDGET

Total Cost of subscriber units is approximatsty $7.5 million which includes 566 Mobiie Radios, 1351 Portable Radios, 59 Control Stations. Additionally, this will add
2 digital logging recorders and 4 consales for the back-up cenfer, at an estimated cost of §500,000. This equipment will be exempt financed for a period of five
years at an estimated annual cost of $1,825,000. The exempt finance costs of the equipment as well as the annual maintenance on the equipment, system, ete, are
budgeted In the operating budget. The FY 2012 operating budget included $2,357,000 for the exerpt financing of equipment and annual system maintenance
which is not shown below.

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:
Costs previcusly identified as Balance to Complete has been programmed for FY 2018,

INCREMENTAL [MPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2013 | FY2014 | FYa015 | FY2016 | FY2017 | FY20i8 [Balance
. to

complete

STAFFING FTES 0 0 0 0 0 i) 0
SUBSCRIBER UNITS i) 0 0 0 0 0
CONTRACTED SERVIGES 0 ] 0 0 0 0
SUPPLIES & MATERIALS O 10,000 0 70,000 0 70,000
UTILITIES (electric at $13,000 per site) 0 57,000 0 0 39,000
SYSTEM MAINTENANGE 0 0 O  106000]  50,008] 100,000
TOTAL COSTS 0 70,000 5000 116,000 50,0000 149,000

olo|o|o|olo

DISCUSSION OF OPERATING BUDGET IMPACT: o .

Man-hours for Bullding Services maintenance, load bank testing, generator service, oil and filter changes, HVAC, electricity and diesel fuel costs are shown above.
The gas and man-hours are fypically absorbed from within the Bullding Services Division. The continued addition of remote sites will affect the workload. Costs are
hased on the four existing lower sites we are currently responsible for. Public Safety will be impacted by.cost of maintenance coniracts, once the initial warranties
have expired. : :

OTHER IMPACT ON ObERATioNSIOPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Garvey Senior Center Replacement Facility PF-18XX Public Factlities
DESCRIPTION:

The existing facility Is 8,385 square feet and was built in 1954 with a smal section daling back even further. At present, the Department on Aging and Human
Services indicates that there are programmatic needs that require up to 17,100 square fest of space. Between 40-50 paople utllize the factiity per day. The
proposed replagement facility would be larger than the 12,200 sf Northern Senior Center that was built in 2005. The purpose of the project is driven by the need for
additional prograim space and the suitability {ie. ceiling height) of existing spacs. The driving factors for the additional space are the changing interests and nesds
of seniors and the fact that more than half of the facility is occupied for central administrative offices (19 staff]. In a 2010 senlor survey, designated rooms for
reading, dining and physical activities are neadad (ie. arl rooms, quiet raams, strength tratning, aerobic exercise-type activities, efc).

Project assumes thal the old existing bullding will be demolishad once occupants relocate to the new facility, Design / build construction costs based on $210 / sf
(same as Chesapeake Building), but for planning is $275 per square foof to include commercial kitchen, furniture, minor site costs and $239,250 for design in FY
2018 ‘

PLANNING JUSTIFICATION:

Prior St. Mary's County Space Needs Study conducted in 1993 and revised in June 1994 stated that the "ideal solufion...would be to provide a new facliity at a
different location. This Garvey Center will probably need to be razed.......this will not happen for 5-20 years.” The Department expected no growth over the 5-10
year period following the study. Eighteen years have passed since the study and the needs of the center have changed. Af present, the senior papulation in
Maryland, age 60+ is anticipated to increase by 111.1% by 2030 according to the 2005 U.S. Census, Maryiand Department of Planning Report. St. Mary's County
is projected to have the highest percentage increase (258%) of older adults in Maryland. :

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2B Msat the existing and fuiure demands of the population for community and social services.
P.10-3

LOCATION:

3rd Election District
Lecnardtown, MD
Governmental Center Campus

’ Total Prior Budget Five Year Capifal Program Balance to
APPROPRIATION PHASE ' Project | Approval { FY2013 - FY2014 FY2015 FY2016 FY2017 FY 2018 | Complete
ARCHITECT/ENGINEERING 574,200 0 ] 0 0 0 0] 239,250] 334,950
LAND ACQUISITION - - 0 0 0 0 1] 0 [} 0 0
CONSTRUCTION 4,785,000 0 0 0 1] 0 0 0] 4,785,000
DEMOLITION (Old Garvey Center) 125,000 0 0 0 0 0 0 01 125,000
INFORMATION TECHNOLOGY ] 30,000 0 0 0 0 0 0 ] 30,000
INSPECTION & TESTING 197,400 ¢ 0 0 0 0 ] 0] 191400
EQUIPMENT {included) .0 1] 0 1] 0 0] - 0 0 0
OTHER {confingencies & bonds} 1 500,000 0 0 0 0 0] 0 0 500,000
TOTAL COSTS. 6,205,600 0 0 0 0 0 0} 239,250 ] 5,966,350
FUNDING SQURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project | Approval | FY2013  FY2014 FY2015  FY2M6 FY2017  FY2018 [ Complete
COUNTY BONDS 5,497,600 0 0 0 0 0 0] 181,250 5,316,350
LOCAL TRANSFER TAX 58,000 0 0 0 0 0 0 58,000 1]
IMPACT FEES . ‘ 0 0 0 i 0 0l - 0 0 0
. GENERAL FUND TRANSFER 0 0 0 0 0 (1K 0 0 0
STATE FUNDS 650,000 0 0 0 1] 0 0 0] 650,000
FEDERAL FUNDS 0 0 0 1] 0 0 0 1] 0
OTHER SOURCES - 0 0 0 0 0 0 0 0 ]
TOTAL FUNDS §,205,600 0 0 0 0 0 0] 239,250 5,966,350
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PROJECT TITLE PROJ. NO. PROJECT GLASSIFICATION
Garvey Senior Center Replacement Facility PF-18XX Public Facilities

OTHER BACKGROUND INFORMATION/COMMENTS:

On October 28, 2014 a meeting was held to discuss the project scope. It was agresd that the Department on Aging and Human Services staff shoutd evaluate the
avallability of alternative options that involve the use of existing spaces to help address their immediate need (ie. CSM Wellness Center with a discount card, use of
the Drill Hall, synergy with the Libraries, etc.). The Department on Aging staff should also quantify the use / costs / participant levels / program schedules for each of
the three senior centers as well as articulate the specific space requirements warranting the request to double the size of the facility. Based on client participation,
the physical elting of a new facility may he better suited elsewhere on the Governmental Center property (le. adjacent to the Office of the Sherlff} or pethaps on the
site of the Okl Hollywood School, According o the Depariment of Recreation & Parks, only a small exercise room would be available with utility use payments, The
Library has also been a resource for some LIFE classes that could net otherwise be accommodated.

The insured building value is approximately $1.2M. According to a structural evaluation report performed following the February 2010 snow events, there is
evidence of deterioration of the roofing system. In 2003, instaliation of steal support beams on the first floor was required fo prevent collapse of the second story. A
|second floor addition would have to be fully selff supporting and the costs would ba greater than conventional new construction. With relacation costs, accessibility
issues and the need for an eievalor and an emergency stairwell etc. a renovation and expansion of the exisfing facility would not be recommended.

If a design build format is not uliiized, an additional $334,950 is required in FY 2018 to complete a traditional design (12%)'. Project assumes that Senior Activities
Capital Improvement Grant funding ($550K) will be avallable and that other grants may also be pursued.

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:
New project.

[NC?EMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIFTION FY2013 FY2014 FY2015_FY2016 _FY 2017  FY 2018

STAFFING -FTEs 0 0 0 [} 0
PERSONAL SERVICES COSTS 0 [ 0 0 0 0
CONTRACTED SERVICES 0 [} 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0
FURNITURE & EQUIPMENT 0 0 [ 0 4 1]
OTHER (Information Technology) 0 { [1] 0f. 0 0

TOTAL COSTS 0 0 0 1] 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:
incremental operating costs will not be realized until after the facihty is conslructed Additional maintenance, custodial care, and utllities {glectric, water, sewer,
trash, &tc) will be required, For planning purposes, assuming the existing facllity $30,000 might be anticipated. -

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:

ne
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PROJECT TITLE

PROJ. NO.

PROJECT CLASSIFICATION

Public Facilities Master Plan

PF-18XX

Public Facilities

[DESCRIPTION:

performed in 1993.

JPLANNING JUSTIFICATION:

P. 10-1

LOCATION:
Countywide

COMPLIANGE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.A Provide infrastructure to accommodate development in growth areas and address adequate facilifies and services outside of growth areas.

_ |Prior Space Needs Study prepared by Probst-Mason, Inc. was performed in 1993 and revised in 1994,

Preparation of a comprahensive master plan for future development of public facilities, The Master Plan will provide essential Information required for space needs
planning, property managerment, and capital improvement budgeting. The goal would be to assemble servics areas for all cultural resources and public service
facilities to ensure the population centers have the appropriate level of apportunifies and services, Assessments for jail, library, recreation and parks, transportatio
and public school needs as well as prior space neads and comprehensive planning decumentation will be incorporated. Project will also include a facilify inventory,
condltion assessment and the respective replacement values {CRY) for purposes of insurance coverage. Tha last formal comprehensive space needs study was

APPROPRIATION PHASE

Prior
Approval

Budget
FY2013  FY2014

Five Year Capital Program

FY 201

§

FY 2016

FY 2017

FY 2018.

Balance to
Complete

ARCHITECT/ENGINEERING

125,000

LAND ACQUISITION

CONSTRUCTION

CEMOLITION

{RENOVATION

0
0
0
0

INSPECTION

EQUIPMENT

OTHER -

_|TOTAL COSTS

| o] o] o| o] oo OO

o o] ofo| o] o| o o)
o Do O o) = O

ol o| o] of | oo o] e

o o] o O] 9| o o O <

o o] | =] o o] 2| | &

0
0
_ 0
125,000

o o] o OO O] OO

FUNDING SOURCE

COUNTY FUNDS:

Total
Project

Prior
Approval

Budget
FY2013  FY2014

Five Year Capital Program

FY 201

§

FY 2016

FY 2017

FY 2018

Balance to
Complete

COUNTY BONDS

i

0

LOCAL TRANSFER TAX

125,00

1

125,000

IMPACT FEES-

0

GENERAL FUND TRANSFER

STATE FUNDS

FEDERAL FUNDS

0
0
0

OTHER SOURCES

TOTAL FUNDS

125,00

0
0

ol oo ool ol

o] o|o| o] o) o] O

O O O S| O

o|ololojo|ojo| o

o | DO o D

ol ol olo|ojo|o]e
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CONTINUATION SHEET
PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION

Public Facilities Master Plan PE-18XX Public Facilities

QOTHER BACKGROUND INFORMATION/COMMENTS:

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2013 FY2014 FY2015 FY2016 FY 2017 FY 2018

STAFFING -FTES 0 0 0 0 1] 0
PERSONAL SERVICES COSTS 0 0 0 0 0 [1]
CONTRACTED SERVICES { 0 0 1] 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 0 0 0 [i] 0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 [
OTHER {Information Technology) 0 1 0 { 0 0

TOTAL COSTS 0 0 0 1 0 0

|DIscussiON OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
FDR Boulevard (MD4 to Pegg Rd.) ' HW-1202 Highways
DESCRIFTION:

Construct a twe lane resldential aceess way from MD Route 4 to Pegg Road (NAS Pax River main gate). Complete the design and

construction to help relleve congestion and reduce delays along the MD 235 corridor by providing an alternative means for residents fo fravel

to and from shopping and work, especially in the Lexington Park development district. Project could remove up to 10,000 trips per day In portions of the MD 235
corricor, Right-of-way width needed is 86' for the raadbed, buf a total of 80-100' is needed fdr the associated sidewalks, SVWM, trails, temporary and permanent
easements. Per SHA, the volume on MD 235 has increased from & three year average of 48,000 to approximately 59,000 vehicles per day in 2010,

Phase / Location . Length {miles) Land ($) Design {$) Construction ($)
MD 246 to Shangri-La Drive ‘ 0.2 $ 600K $ 204K 1.12M
Phase 2A Subtotal: 0.2 miles $600K $204K $1.112M
First Colony Boulevard to Old Ralling Rd 0.70 > ' $ 150K $ 3.80M
Old Rolling Road to MD 237 1.00 $241M $ 415K $ 5.56M
MD 237 to McArthur Blvd : 0.52 . $ 225K $2.70M
McArthur Blvd to Buck Hewitt Rd 028 < $3.52M $ 204K $ 1.75M
Buck Hewift Rd to Pegg Road 00 $ 402K $4.10M
Phases 14 3 Subtotal:  3.50 miles $593M $1.396 M $18.0M
Project Totals: ' 3.70 miles $6.533M ' $1.60M $19.112 M
Completed fo Date: ($175M) ($0.788 M) {$0.031M)
Balance Needed: 3.70 miles $4783M $0.312M $19.112M

The current project is anticipated fo be 3.7 miles in length, Includes a raised 8-20' median with extensive use of traffic calming devices (... Narrow 10-11' wide
‘|1anes, chokers and round-a-bouts), 5' pedestrian / €' bicycle accommodafions, strestscaping / furniture / lighting, especially fhrough residentially developed
areas. Where dedication via development is not realized, land acquisition for the corridor is being actively pursued and funded.

Uttimate typlcal section: curb, gufter, sidewalk and §' bike lanes on both sides with a 20° median and 10" fravel lane in each direction, plus tumn lanes.

PLANNING JUSTIFICATION: Approved Lexington Park Master Plan, Comprehensive Plan and Countywide Transportation Plan.

A In accordance with the Comprehensive Plan, an evaluation of new roads will be conductsd to ensure they do not adversely impact cultural,
historical and environmental features. Prior funding completed the survey, preliminary design, engineering report, environmental study, corridor
alignment, and plat(s). A 1997 Feasibility Sfudy was also completed in joint cooperation with the State Highway Administration.

B. The Comprehensive Ptan emphasizes transportation system pressrvation and the need to effect improvements and addltions to the road
network based on capacity, safety, traffic flow, level of service, land use, elc.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION: '
11.3.2.A Provide safe, efficient, economical raads which support community revitalization, economic development, and environmental stewardship.
P. 111 ' .

LOCATION: 8th Elestion District. West of MD 235 from MD 4 to Pegg Road.

Total Prior Budget Five Year Capital Program Balance to

APPROPRIATION PHASE Project | Approval | FY2M3  FY2014  FY2015  FY 2016 FY2017  FY2018 | Complste
ARCHITECT/ENGINEERING 1,600,000 | 1,600,000 0 -0 0 0 i} 0 1]
LAND / ESMT ACQUISHION 3,965,000 | 2,254,800 | 1,710,200 0 0 0 0 0 0
PHASES 1 & 3 CONSTRUCTION 18,000,000 0 0 0| 6,000,000 [ 6,000,000 ] 6,000,000 0 0
PHASE 2 CONSTRUCTION 1,112,000 | 1,112,000 0 0 0 0 0 0
— 0 0 0 ] 0 0 0 0 0

i -0 0 0 4 0 0 0 0 0l
i | 0 ¢ 0 0 0y 0 0 0 0
TOTAL COSTS 24877000 | 4,968,800 1,710,200 0] 6,000,006] 6,000,000 | 6,000,000]" 0 0
FUNDING SOURCE " Total Prior Budget Five Year Capital Program : Balance to
COUNTY FUNDS: Project Approval | FY2013  FY2044 FY2015 FY2016  FY 2017 _FY2018 | Complete
COUNTY BONDS 20,903,938 | 3,488,278 540,660 0] 5,550,000 5662500 5662500 0] - 0
LOCAL TRANSFER TAX 275200 | - 40,000 235,200 [ 0 0 0 0 0
IMPACT FEES 3038,522 | 1438522 475,000 0] 450,000 337,500 § 337,600 0 0
GENERAL FUND TRANSFER 459,340 o 0] 459,340 or 0 4 0 0 0
STATE FUNDS - ' 0 0 0 0 0 0 0 0 0
FEDERAL FUNDS - - ‘ 0 0 0 0 0 0 -0 0 1)
_JFEES IN LIEU 0 0 0 0 0 I 0 0 1]
TOTAL FUNDS ‘ 24,677,000 | 4,966,800 | 1,710,200 0] 6,000,000 6,000,000 | 6,000,000 0 0
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION

FDR Boulevard {MD4 to Pegg Rd.) HW-1202 Highways

OTHER BACKGROUND INFORMATION/COMMENTS:

Portions of the carridor have already baen purchased, dedicated by developers, andfor partially constructed prior to 2011/2012. Property acquisition estimates are
based on $5-10/sf for residential properties and $10-20/sf commercial properiies. Appraisals are currently averaging approximately $2,500 each. The project is a
key element of the Lexington Park and Countywide Plans. Average construction cost for this project is $1,063 per foot based on 2-24-2012 engineers estimate of
the 100% design drawings. The BOCC toured the FDR Corridor on March 1, 2011,

Phase 1: Deslgn Is 98% complete and the First Colony right-of-way deed was recorded in September 2011. Balance of property acquisition is underway with SHA
assistance pending. Phase 2A: Design and construction is shown as Priar Approval with construction award anticipated by Spring 2013. Phase 3: Design from
between MD 237 and Pegg Road is anficipated to begin in the Fall of 2012, The Circuit Caurt for St. Mary's County completed a Judicial Review and made a final
ruling on September 5, 2008, The County may choose to map &l or & portion of the corridor, establish a ime frame for reservations under the Z.0., enter into right-
of-first refusas, plat all and/or a portion of the entire alignment per Article 668 and establish a time frame for purchase,

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:

The BOCG direcied that the praject budgeted should accomplish the completion of FDR Boulevard from MD4 to Pegg Road. Costs were revised 1o inciude the
necessary design, land acquisition, and construction related to this section. Updated cost estimates and added the Phase 3 construction, which increased the total
project cost by $8.3 million.

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2013 FY2014 Fy2015 _ FY 2016 FY 2097  FY 2018
STAFFING -FTEs 0 1] 0 0 ol 0
PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 49,000 0 49,000
UTILITIES 0 0 [ 0 0 0
FURNITURE & EQUIPMENT 0 0 4 0 0 0
OTHER {describe significant items) 0 0 { 0 [ ¢

TOTAL COSTS 0 0 0 49,000 0 49,000

DISCUSSION OF OPERATING BUDGET IMPACT: i
Estimated roadway maintenance eosts are between $2-§5 per linear foot. At 3.7 miles of construction, this equates to between 39,000-98, 000 per year,

OTHER !MPACT ON OPERATIONS/OPERATING BUDGET:
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PRdJECT TITLE PROJ. NO. PROJECT CLASSIFICATION

Traffic Control Signal Instaliations HW-1102 Highways
DESCRIPTION:

Project has baen established to pay the apprapriate County share of signalization installation costs incurred by the Siate Highway Administration.
Estimated {otal cost for each installation is based on State Highway correspondence dated July 7, 2010 in the amount of $245,162,

|Cost Share Agreements are executed with the State Highway Administration as locations meet warrants for approval.
The following locations are anticipatad in the short term:

FY2012 - MD 235 / Alrport View Drive intersection:Est Cost: $61,300 based on 1/4 of the total signal cost hased on the # of County Roads intersecting.

FY2013 - MD 235 / Loveville Road intersection: Est cost; $64,300 based on 1/4 of the total signal cost based on the # of County Roads intersacting
FY2014 - MD 235 / St. John's Road intersection Esf cost: $123,000 based on 142 of the total signal cost based on the # of County Roads intersecting

New installations are based on mesfing signal warrant criteria { minimum conditions established by the national Manual on Unifarm Traffic Control
Devices (MUTCD). Traffic signals that are properly located and operated are likely to: i

*Provide for orderly movement of traffic; )

. {*Increase the fraffic capacity of the intersection; -

*Reduce the frequency of certain types of crashes (e.g. right-angle crashes);

*Provide for confinuous or nearly continucus movement of traffic along a given route; and

*Interrupt heavy traffic to permit other traffic, vehictiar or pedestrian, to cross.

PLANNING JUSTIFICATION:

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
11.3.2.A Provide safe, efficient, economical roads which support community revitalization, economic development, and environmental stewardship.
P.11-1

LOCATION:

FY2013 - MD 235 / Mechanicsville Road intersection: Est Cost: $82,000 based on 1/3 of the fotal signal cost based on the # of County Roads intersecting,

various Roadways Throughout the County

TOTAL FUNDS 412,800 146,300 143,300 123,000
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Total Prior Budget Five Year Capital Program Balance to

APPROPRIATION PHASE Project | Approval | FY2013 FY2014 ~ FY20M5 FY2016  FY2047  FY 2018 .| Complete
ARCHITECT/ENGINEERING 0 0 . 0 0 [ 0 ~ 0 0 0
LAND ACQUISITION _ 0 0 0 0 1 0 0} 0 0
CONSTRUCTION : 412,600 146,300 143,300 123,000 0 0 [} 0 0
DEMOLITION 0 0] - 0 0 0 0 0 0 -0
[INSPECTION {In-house) & TESTING [4 0 0 0 0 1] 0 0 0
UTILITIES : .0 0 0 0 0 0 0 0 0
S ) 0 0 0 0 0 0 0 ] ]
TOTAL COSTS 412,600 146,300 143,300 123,000 0 0 0 1] 1]
FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: - Project | Approval | FY2013  FY2014 FY20M5  FY2016  FY20M7 FY 2018 | Complete
COUNTY BONDS 0 0 i 0 0 0 1 0 0 0
LOCAL TRANSFER TAX 36,860 12,280 1] 24,600 | 0 0 0 0 0
IMPACT FEES 0 ] [} 1] 0 0]. 0 1] 0
GENERAL FUND TRANSFER 28,660 Gl 28,660 0 0 0 0 1] 0
STATE FUNDS 307,080 94,040 114,640 98,400 ] 0 0 0 i]
FEDERAL FUNDS 0 0 0 0 0 0 0 0 0
MITIGATION 40,000 40000 [ - 0 0 0 -0 0 0 0
0 0 0 0 0




CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

CONTINUATION SHEET
PROJECT TITLE : PROJ. NO. PROJECT CLASSIFICATION
Traffic Control Signal Installations HW-1102 Highways

OTHER BACKGROUND INFORMATION/COMMENTS:

Use of uncbligated State Aid funding may be requested for fhe payment of pertial costs associated with new signal installations, 1evels of Service at all existing
signalized intersections were evaluated as part of the St. Mary's County Transportation Plan that was approved on August 22, 2006 by Ordinance #06-08. Failing
intersections and falling roadway link locations were identified under a no bulld scenario and compaed to short (0-10 years), medium {10-20 years) and long ferm
{20+ years) improvement neads. There are 8 basic warrants: Warrant 1 - eight-hour vehicular volume, Warrant 2 - four-hour vehicular volume, Warrant 3 - peak
hour volume, Warrant 4 - four-hour pedestrian volume, Warrant 5 - number of children and school crossing gaps, Warrant & - signal progression and fraffic
movemant, Warrant 7 - accident and crash experience and Warrant 8 - roadway netwark performance. The satisfaction of a traffic signal warrant or warrants does
not in itself require the installation of a traffic confrol signal. '

Red light traffic enforcement camera system iniiatives as well as safety / MUTCD federal sign replacement may also be supported as a part of this project.

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:
None. Approved projects are funded from project HW-1101 (via budget amendment}.

INCREMENTAL IMPACT ON ANNUAL CPERATING BUDGET

DESCRIPTION FY2013 FY2014 FY2015 FY 2046 _ FY 2017 - FY 2018

STAFFING -FTEs ‘ 0 0 0 0 0 0
PERSONAL SERVICES COSTS 0 0 0 0 [ - 0
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS 0 0 -0 0 0 0
UTILITIES 4,250 2,125 0 0 0 0
FURNITURE & EQUIPMENT , 0 0 0 0 0 0
OTHER {describe significant items) ' 0 0 0 [ 0 0

TOTAL COSTS 4,250 2,125 ] 0 0 0

|DISCUSSION OF OPERATING BUDGET IMPACT:
Opetating budget impact is based on electric cost experience on other installations paid out of the County Highways budget.

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NC. PROJECT CLASSIFICATION

Patuxent Park Neighborhood Preservation Program . HW-0803 ~ Highways
DESCRIPTION;

Project includes the |nirastructure |mprovements to the Patuxent Park Subdivision in conjunction with preservation and revitalization effaris
in the Immediate area, which will provide new and/or reconstructed infrastructure (sidewalks, curb & gutter, storm drainage, uliiity and
street improvements) in areas where substandard, deferiorated, or no infrastruciure exists.

A. The Patuxent Park Subdivision is the first neighborhood selected for improvemnent under this initiative,

'|B. Staff representatives from DPW&T, County Attorney, DECD, and LU&GM will work with the residents in each of the selected

neighbarhoods to prioritize the proposed improvements based on cost, community need, and compaﬂblllly with redevelcpment plans within
each area. Initial phases require design monies.
C. Projects will be prioritized based on thelr ability to:
Promote revitalization in development disiricts;
Establish or expand businesses within the nelghborhood,;
Correci deteriorated conditions within public right-of-ways;
Rehabilitate existing housing or manage housing stock within the neighborhood;
Ptan, promole, or finance voluntary neighborfwod and developer-funded improvements.

E. Patuxent Park Subdivision is the oldest subdivision In the County and was constructed in 1948, Upgrades include approximatety 16,100
lnear feet of roadways and could be periormed in several phases at an estimated total cost of §7.2M.

F: Phase 1: Prior Approval (includes Princelon, Gambier, Bunker Hill and Midway Dr.) is now complete ($1.3M) . Phase 2 {Prior Approval): Essex Dr.
and Great Mills Ln. {1809" at $1.1M). Phases 3 & 4 (in FY 2013 and 2014, respectively): (6,640 at $1.1and $1.7M-includes balance of Midway Dr.,
Saratoga Dr., Wasp, Cord, Yorktown, Kearsargs, Suwanne, Golet, Lo, Place. Phase 5 (FY 2015): (5,500' at $2.5M). Design monies
for Phase 5 are shown in FY 2014,

PLANNING JUSTIFICATION: Approved Lexington Park Master Plan and Comprehensive Plan.

The Comprehensive Plan policies are designed to address goals for community revitatization and maintain priority for communify facility
investments in the growdh areas. Resources are to be obtained and focused on revitalizing neighborhcods and communities.

A Chamiber of Commerce Work Force Housing Task Forca Report was presented to the Board of County Commissioners on May 26, 2006 and
described the nelghborhood as severely distressed and recommended that @ meaningful level of funding for the reconstruction of aging public
infrastructure be allocated.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
11.3.2.A Provide safe, efficient, economical roads which support cormmunity revitalization, ecanemic development, and environmental stewardship.
P. 1141

LOCATION 8th Election District. Off MD 246 betwaen Midway and Essex Drives in Lexington Park and adjacent to old Carver Elementary.

D. Reconstruction costs are based on a unit price of $450 per linear foot of urban roadway to complete the right-of-way rehabilitation of both subdivisiens.
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Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project | Approval | FY20M3  FY2014  FY2015  FY206 FY2017  FY2018 | Complete
SURVEY/ENGINEERING 702,500 529,500 0 263,000 ol - 0 0 0 0
|LAND ACQUISITION 0 0] 0 0 0 0 0 0 0
RECONSTRUCTION 6.486,600 1 1,502,600 | 1,049,000] 1,437,000 | 2,500,000 0 0 0 0
STORMWATER MGMT 150,000 120,000 30,000 0f 0 0 0 0 0
INSPECTION/TESTING §2,000 62,000 20,000 0 0 0 G 0. 0
UTILITIES 150,000 100,000 50,000 ] 0 0 0 0 0
CONSTRUCTION STAKEOUT 40,000 [ . 24,000 16,000 G 0 0 0 0 ]
INCIDENTALS 75,000 75,000 [ .0 G 0 0 0 0
TOTAL COSTS 7,778,100 2,413,100 1,165,000 | 1,700,000 | 2,500,000 0 0 0 0
FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project | Approval | FY2013  FY2014 FY2015 FY2016  FY2017 _ FY 2018 .| Complete
COUNTY BONDS 6,867,060 [ 2,054,600 | 1,000,000 ] 1,700,000 | 2,112,460 0 1 0 0
LOCAL TRANSFER TAX . 861,040 308,500 ] - 165,000 0] 387,540 0 0 0 0
IMPAGT FEES. 0 0 0 0 0 ] 0 0 0
GENERAL FUND TRANSFER 0 0 R 0 0 0- 0 0 0
STATE FUNDS 50,000 50,000 0 0 0 0 0 ] 0
FEDERAL FUNDS 0 0 0 0 0 0 0 0 0
OTHER SOURCES (deve!oper) ] 0 0 0 0 0 0 0 0
TOTAL FUNDS 7,778,100 [ 2,413,100 | 1,165,000 [ 1,700,000 | 2,500,000 0 [4 0 0




CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

CONTINUATION SHEET
PROJECT TITLE ' PROJ. NO. PROJECT CLASSIFICATION
Patuxent Park Neighborhood Preservation Program . HW-0803 Highways

OTHER BACKGROUND INFORMATION/COMMENTS:

For the Patuxent Park project: Seciian 1 was completed in August 2010, Section 2 design has been completed with an anticipated construction award by February
2013, Metcom's notice to proceed with water / sewer work on Phase 2 oceurred in July 2011, Sections 3 & 4 were surveyed under a prior project and design
proposals are under review at this time. Section 5 design is planned in FY2014. Coordination with METCOM is plagned to ensure existing infrastructure does not
need to be replaced andfor upgraded. It Is assumed that the-existing lighting will be salvageable. New standard SMECO lighting could be provided at an estimated
cost of $25,000 per mile, '

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:

Lo adi W W AN A T &Ly A s e e e

INCREMENTAL IMPACT ON ANNUAYL OPERATING BUDGET

DESCRIPTION FY2013  FY2044 FY2015 FY2046  FY 2017 FY 2018

STAFFING -FTEs 0 0 0 0-
PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS 1] 0 0 0 0 0
UTILITIES 0 0 0 0 0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER {describe significant items) 0 1] 1] 0 0 0

TOTAL COSTS 0 0 0 0 0 0]

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECTTITLE . PROJ. NO. PROJECT CLASSIFICATION
Regional Water Quality & Nutrient Removal HW-1201 Highways
IDESCRIPTION:

This project provides the basic planning and implementation funding necessary to Implement the federally mandated Phase | National Pollution

Discharge Elimination System {NPDES) permit and Phase 2 Chesapeake Bay Waterway Implsmentation Pan (WIP). On 9-16-2011 the County received

the State's Phase 2 WIP drafi reduction goals for managing 20% of the pre-1985 impervious area.

NPDES {2012 and 2015 funding)

A. Now that the official Census has reported the County's population exceeds 100,000, future retrofit, water quamy mnmtunng and SWM enhancement

~ projects will be required to address NPDES Phase | requirements. This mandate will require water guality monitoring, illicit discharge detection,
street / inlet cleaning, GIS mapping, retro-fitting of existing SWM facilities and stream resteration to provide various forms of wafer quality / pollutant
load reduction within a specific watershed(s). This could result In the need to fund millions of dollars in future watershed restoration projects.

. GIS initiatives for asset and infrastructure management have already begun in preparation for the new federal NPDES requirements.

. On June 28, 2012, St.Mary's County submitted it's draft implementation plan that addresses specific geographical {political ) segments / subsheds
of the Chesapeake Bay. Locafities will also be able to propose altsrnatives between prior to State submission to EPA.

. Speclile restoration projects will need to be identlfied / developed and will be submitted as future funding requests.

. Future capital budget impacts could range between $3,218 and $4,706 per resident per year based on Charies (population of 142,000)
and Monigomery County (population of 950,000} experience.

mo Om

_|PHASE 2 WIP (2013,2014,2016,2017 and 2019 funding)

A. Requirements will impact METCOM (plant effluent and sewer extensions}), SCD { sedimant / nutrient control and outfall restoration}, Health Department
{septic fields), private properiies (inspection and maintenance agreements), LUGM ( land use, critical area, watershed management
planning }, County government (retrofit of existing SWM facilities and ouffalls), Pax River NAS and the Town of Leonardtown.
B. The Environmental Protection Agency {EPA) required the Stale of Maryland to submit a draft Phase | Plan by 12-31-2010 which identified key
action items, target Total Maximum Daily Loads (TMDLs) for nitragen, phospherous and sediment efc. and target dates for implementation.
€. In November 2011, local jurisdicions will ba required to submit draft recommendations that address specific geographical (political } segments /
subsheds of the Chesapeake Bay. Localities will be able fo propose alternatives betwsen March 30-June 30, 2012 prior to State submission to EPA.
D. Phases lil and IV require evidence that the County has met 60% of the approved farget goals by 2017 with design in 2014 & construction in FY 2016;
and has met 100% of target goals by 2020 (uniess exiended to 2025) with design in FY 2017 & construction in FY 2019, Allow 1 year for permitting.
PLANNING JUSTIFICATION: _ )
The Comiprehensive Plan supports the stewardship of the Chesapeake Bay. In confimction with the new Starmwater Management and Comprehensive Zoning
Ordinances, areas with historical drainage issues and / or governmental facility complexes will be analyzed, ’

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
7.9.1.A.i Develop a comprehensive water quality protection framewaork for bolh point and nonpoint sources of poflution. P 7-30

LOCATION:
Wajor growth and developmant areas of the County.

Tofal Prior Budget - Five Year Capital Program Balance to
APPROPRIATION PHASE Project | Approval | FY2013 FY2014 FY2015 FY2016  FY 2017 - FY 2018 | Complete
ARCHITECT/ENGINEERING 2,636,725 1] 1 057 900 0 - 0| 1578825 0] - 0
IMPLEMENTATION / ANALYSIS 85,000 0 50,000 0 35,000 0 0 0 0
CONSTRUCTION 0 0 0 0 0 0 0 0 0
TMDL IDENTIFICATICN 50,000 50,000 0 0 0 0 0 0 0
SOURCE IDENTIFICATION . 0 0 0 [ [ 0 0] 1] 0
DISCHARGE CHARACTERIZATION 100,000 100,000 1] 0 0 1] 0 0 0
IMANAGEMENT PROGRAM 100,000 -0 1] 0 100,000 0 0 0 [i
PHASE 2 WIP Retrofit Construction | 10,546,900 0 0 0 0] 4,231,600 0 01 5315300 §
TOTAL COSTS 13,518,625 150,000 50,000 | 1,057,800 135,000 | 4,231,600 [ 1,578,825 0} 6315300
FUNDING SOURCE Total Prior Budget  -Five Year Capital Program R Balance to
COUNTY FUNDS: - Project | Approval | FY2013 FY2014 FY2015 FY2016 _FY2017  FY2018 | Complete
COUNTY BONDS - 12,421,817 0 0] 1,067,800 0] 39157921 1,132,825 0] 6315300
LOCAL TRANSFER TAX 1,096,808 150,000 50,000 ¢ 1350001 -315,808 | 446,000 0 0
IMPACT.FEES 0 0 0 ) 0 0 4 0 0
GENERAL FUND TRANSFER 0 i . 0 - 0 0 0 0 0 0
"|STATE FUNDS 0 0 0 0 0 1] 0 0 0
FEDERAL FUNDS 0 0 0 0 0 0 0 0 0
OTHER SQURCES . 0 0 0 0 0 0 0 (1R 0
TOTAL FUNDS 13,518,625 150,000 50,000 ] 1,057,900 135,000 | 4,231,600 | 1,578,826 0] 6,315,300

156




CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

CONTINUATION SHEET

PROJECT TILE PROJ. NO. PROJECT CLASSIFICATION
Regional Water Quality & Nutrient Removal HW-1201 Highways

OTHER BACKGROUND INFORMATION/COMMENTS:

NPDES. Based on the Charles County Madel - the following NPDES permit requirements can be anticlpated:

1. Source Identification - Demonstrate GIS capabilities with data lavers (topo; endangered species, storm drains, sewers, discharqe points, fleod prone areas,
watlands, sofls, impervious areas, estimated pollutant loads etc.). A schedule to complate same within the development districts.

2. Discharge Characterization - Storm sewer, in-stream and watershed montoring with chemical, biological and physical technigues. This will include lab &
stabllity analyses and annual reperting for twelve (12} storm events per year as selected by MDE.

3. Management Programs - | & M ingpeciion reviews, analysis of 100 outfalls, County faclllty inventory, quartery reporting, public education program, road
maintenance program requirements {drain cleaning, reductlon in use of; harmful weed killers, fertilizers, defcing agents, etc.)

4. Watershed Restoration - 12, 24 and 30 month watershed analysis and completion of a detailed assessment with a 3 year capital restoration schedule.

5. Annual Progress Reporting

PHASE 2 WIP. Based on the Caroline and Anne Arundel County draft pilot Watershed Implementation Plans - the following can be anticipated;
Retrofit of all extended detention private and publlc SWM ponds approved prior to 2002, retrofit of degraded and severely degraded channsls -
basad on physical habitat assessment and refrofit of autfalls within subwatersheds identified / ranked for restoration. Projects idlentified for
~fimplamentation will be based on the results of cost benefil analyses and the effectiveness of reducing the pollutant loads to target values.

Current scope of work is to propose refrofitting approximately 137 public / private stormwater management facilities. The estimated cost for design and construction
is $13,183,625 based on the October 10, 2011 MDE Costs of SWM Pracfices in MD Counties, Projests on the 17 publicly owned lands {including BoE and
SMECO) are recommended as the first projects to be undertaken during the initial 60% compliance effort. Estimated overall fiscal impact to 8t Mary's County
based on population could be as high as $300M. To assist the County in the planning & feastbility implementation, conéract assistance monies for a consultant is
shown in FY 2013. '

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:

added FY 2013, 2014, 2016, 2017 and 2019 fiscal impacts of Phase 2 WIP, In anficipation of these mandates, there have been ongaing presentations and
worksassian to the BOCG since November 15, 2011. Of the estimated 169,000 pounds of nitregen needing to be removed per year, the following breakdown of -
sources for removal Is anticipated: septic BAT (87,000 pounds - 519%), agricultural { 40,000 pounds - 24%), wastewater { 13,000 pounds - 11%), forest (8,000
pounds - 5%) and URBAN SWM retrofit {15,600 pounds - 9%). A comparison of Nitrogen removal costs / Ib between SWi rafrofit and septic BAT is estimated at
$13.000 versus $2,500, respectively. Urban SWM retroflis will be required as a apart of the NPDES permitting process regardless of the WIP Phase 2
requirements. . ’

INGREMENTAL MPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2013  FY2014 FY20M15 FY2016 FY2017  FY 2018
STAFFING -FTEs 0 0 {0 { 1 ¥
PERSONAL SERVICES COSTS 0 [} 0 0 81,000 0
CONTRACTED SERVICES {maintenance} 0 G 0 0 O 42767
SUPPLIES & MATERIALS 0 0 ] 0 0 0
UTILITIES - ] 0 G 0 0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER {describe significant items) 0 0 0 0 0 [}

TOTAL COSTS 0 0 0 1 81,000 | 742,767

DISCUSSION OF OPERATING BUDGET IMPACT;

Estimated NPDES requirements can result in approximately $300,000 in aditional operating costs per year based on Charles and Montgomery County information
gathered in October 2010. With Phase 2 WIP, this number can be expacted to be approximately $773,777 per year based on MDE's Cast of SWM Practices
Manual, Future funding may require jurisdictions to assess a Local Stormwater Management Utilty Fee as required by approved HB 987 and SB 614.

A Grade 8 Step 1 position Is shown (LUGM) to provide the required ongoing management and tracking of the program., :

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO, PROJECT CLASSIFICATION

Asphalt Overfay HW-1301 Highways
[DESCRIPTION:

Overlay, widen, upgrade and perform pavement and system preservation improvemenis to existing roads throughout the County,
The berm removal and overlay of the roadway extends the servica life by approximately fifteen (15} years,
A. The County's Asphalt Overlay Program Is used to widen, upgrade and strengthen roadway surfaces on collector roads to a 20°
roadway with 4' shoutders. Prior to construction, the roadways are typically 16' to 18" wide, with no shoulders and Inadequate
drainage. The overlay thickriess varles from 2" 10 4", depending on the original surfaces, Preparatory and follow-up work, as necessary, is
performed to include incidentel re-striping at approximately $0.039/1.
B. An average of 10-15 miles of roadway are overlaid annually throughout the County. -
G. Approximately 25% of the budget is for rental equipment and labor, 10% for materials (.e., pipes, gravel, seed, mulch, paving fabric, etc.), 6.5% for
driveway fle-tns, 5% for pavement patching, and 53.5% for asphait.
D. Intermediate rehahilitation also requires base asphalt at an addifional costof approximately $10 per linear foot,

PLANNING JUSTIFICATION: ;

The overlay programs are consistent with the Department's Pavement Management Plan and Route Evatuation Study designed fo provide a balance batween
preventive maintenance and fotal roadway reconstruction, Roadways are rated based on weighted factors for elements of pavement distress, geomelry, ride,
volume, width, signage, markings, etc and prioritized for inclusion in the capital program. Each program is alse conslstent with the approved Comprehensive Plan
policy regarding development and maintenanca of the transportation system. These programs support and promote resource protection, environmental and
community character, cost containment and system preservation goals.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
11.3.2.A Provide safe, efficlent, economical roads which support community revitalization, economic devefopment, and environmental stewardship,
P. 11-1

LOCATION:
All Etection Disiricts throughout the County

" Total Prior Budget Five Year Capital Program Balance to

APPROPRIATION PHASE Projact | Approval | FY2013 . FY2014  FY2015 FY20i6 - FY20M7 _ FY2018 | Complete
ARCHITECT/ENGINEERING 0 0 0 1] 0 0 0 0 0
LAND ACQUISITION 0 0 0 4 ¢ 0 0 0 0
CONSTRUCTION 18,000,000 0| 3,000,000 [ 3,000,000 3,000,000 3,000,000 3,000,000 ] 3,000,000 0
DEMOLITION 0 0 0 0 ] 0 0 0 0
INSPECTION 0 0 0 ] 0 0 [} 0 0
UTILITIES 0 0 i 0 0 0 0 0 0
EQUIPMENT ) 0 0 0 0] - 0 0 0 0 0
TOTAL COSTS 18,000,000 | 3,000,000 ] 3,000,000 000,000 | 3,000,000 | 3,000,000 | 3,000,000 0
[FUNDING SOURCE Total Prior Budgat Five Year Capltal Program Balance to
COUNTY FUNDS: Project | Approval | FY2013  FY2014 FY20t5  FY2016 _FY2017  FY 2016 | Complete
COUNTY BONDS 13,296,660 0| 213871] 3,000,060 .3,000,000] 3,000,000 1,082,789 3,000,000 0
LOCAL TRANSFER TAX 3,068,374 01 1,151,163 0, 0 0] 1917211 0 0
IMPACT FEES 0 0 0 0 0 [ 0 0 0
GENERAL FUND TRANSFER 1,634,966 0] 1,634,966 0 0 0 0 0 0
STATE FUNDS 0 1] 0 0 0f 0 0 0 0
FEDERAL FUNDS 0 0 0 0 0 0 0 [} 0
OTHER SOURCES ‘ [ 0f 0 Gl - 0 0 0 0 0
TOTAL FUNDS 18,000,000 0| 5,000,000 3,000,000 3,000,000 3,000,000 | 3,000,000 3,000,000 0
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CONTINUATION SHEET
PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Asphalt Overlay HW-1301 Highways

OTHER BACKGROUND INFORMATION/COMMENTS;

The sewvice life of the pavement can be extended up 1o 15 years, and the roadway can be immediately cpaned to traffic afier the appllication has been completed.
‘The Counfy has many subdivistons that were bullt in the mid and late 1970's. The roads in these subdivisions were built below today's standards and are 15-20
years old. Between 2004 and 2008 the unit price increased from $38/ton to $98.80/on with the current pricing down $85/ton in CY2010 to $72fton in CY2012.
Repairs to existing residential streats, undendralns, paving fabric, trench repair, and full depth patching are not included in this program.

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:

. |Added FY 2018 monies.
INCREMENTAL tMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2012 FY2014 FY2015 FY2016  FY2017 _ FY 2018
STAFFING -FTEs . 0 0 0 0 0 0
PERSONAL SERVICES COSTS 0 ] 0 0 0 0
CONTRACTED SERVICES 0 0 0 4] 0 1
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 0 0 0 0 -0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER (describe significant items) - 0 0 0 0 0 1]

TOTAL COSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT: :
It Is estimated that for every $1 spent on preventive maintenance (system preservation), that betwean $5 and $15 is saved on future rehabilitation and reconstruction
costs, ) .

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

PROJECT TITLE . PROJ. NO. PROJECT CLASSIFICATION
Modified Seal Surface Treatment HW-1302 Highways
DESCRIPTION:

Seal lower voluma {<2000 ADT) and lower truck traffic roadways throughout the County, with an aggregate modified single surface treatment. Modified
seal replaced the slurry seal and surface treatment programs. Modified seal performs better, is more cost effective than slurry seal, and provides some
structural strength to the pavement section dus to the slze of the aggregate used. The application extends the road's service life approximately four {4)
to seven (7) years by modified sealing. Incldental re-striping at approximately $0.41/If may be funded under this project.

A, Modified Seal uses an emuision that is rapid setting.” As a result, traffic can usually be placed back on the roadway within 2-3 hours. The mix seals

old, cracked, oxidized pavement and can help extend service life of existing pavements only 2-3 years on higher volume roads.

B. Patching using modified seal is significantly tess expensive than asphalt patching, which Is needed for sturry seal programs.

The potential for citizen complaints refated to loose agaregate in residential areas has been significantly raduced through the use of the
modified surface treatment program in lisu of the standard surface treatment. Program is typically limited for use on roadways classified lower than a collecior.

. The contract price for this application is $1.19/s.y. in CY 2012 {est. §1.50/s.y. in CY 2013). -

. Approximately 35-45 miles of road are now sealed throughout the County on an annual basis.

. With the medified seal program, there is a residue (sandy grit) that remains loose on the finlshed surface, but it dissipates in a short period of time.
On an as nesded basls, the County Highways Divislon alse dispatches a vacuum truck: after the surface has set to remove any remaining residue
that is not otherwise dissipated. ) o '

F. The final surface is similar to an asphalt overlay in appearance, an example of which is evidenced on Miflstone Landing Road. However, for higher

volume roadways sither surface treatment, asphalt overlay, or cape seal (.e. Yowalski Mill Road) is needed,

mooQ

PLANNING JUSTIFICATION: : ‘

The overlay programs are consistant with the Department's Pavement Management Plan and Route Evaluation Study designed 1o provide a balance between
preventive malntenance and tota! readway reconstruction. Roadways are rated based on weighted factors for elements of pavement distress, geomstry, ride, volume,
width, signage, markings, etc and prioritized for inclusion in the capital program. Each program s also consistent with the approved Comprehensive Plan policy
regarding development and maintenance of the fransportation system. These programs suppart and promote resource protection, environmental and community
character, cost containment and system preservation goals. :

COMPLIANCE WITH COMPREHENS|VE PLAN SECTION:
11.3.2.A Provide safe, efficient, economical roads which supporf community revitalization, economic development, and environmental stewardship.
P.11-1

LOCATION:
All'Election Districts throughout the County.

Total Prior Budget Five Year Capital Program Balance to

APPROPRIATION PHASE ) -Project | Approvat | FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 | Complete
ARCHITECT/ENGINEERING 0 0 0 0 0 0 0 0 0
LAND ACQUISITION 0 0 -0 0 0 0 0 0 1]
CONSTRUCTICN 3,624,000 0 604,000 | 604,000 604,000 604,000 | ~ 604,000 | 604,000 0
DEMOLITION 0 0 0 0 0 0 1] 0 0
INSPECTION/TESTING 0 0 0 0 0 0 0 0 0
UTILITIES 1] 0 0 0 ¢ 0 0 0 0
EQUIPMENT ] 0 0 .0 0 0 0 0 0
OTHER 300,000 1] 50,000 50,000 [ 50,000 50,000 50,000 50,000 0
TOTAL COSTS - 3,924,000 1] 654,000 | 654,000 654,000 654,000 [ 654,000 654,000 0
FUNDING SQURCE Totat Prior. Budget  Five Year Capital Program Balance to
COUNTY FUNDS: Project | Approval [ FY2013 Fv2014 FY2015 FY2016 FY2017 _ FY2018 | Complete
COUNTY BONDS 224,951 0 . O] 224,951 0 0 0 0 0
LOCAL TRANSFER TAX K 3,699,049 0 654,000 429,049 654,000 | . 654,000 654,000 654,000 0
IMPACT FEES . 0 0 -0 ] 4 [ 0 [ 0

.| GENERAL FUND TRANSFER 0 1] 0 0 0 0 0 0 0
STATE FUNDS 0 0 0 0 0 0 0 0 0
FEDERAL FUNDS 0 0 0 0 0 ¢ 0. 0 0
OTHER SCOURCES 0 ] ] 0 0 0 0 _ 0 0
TOTAL FUNDS s 3,924,000 0 654,000 | 654,000 654,000 654,000 654,000 654,000 0
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CONTINUATION SHEET

[PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Modlfied Seal Surface Treatment HW-1302 : Highways

. |GTHER BACKGROUND INFORMATION/COMMENTS:

4. The majorty of preparatory work (such as berm removal, minor patching and pipe replacement) is performed by nghway
Maintenance crews and contraciors in support of this program as is the follow-up incidental striping.
B. Slurry seal adds no structural strength, has a texturad surface, improves skid resistance and helps prevent water infiltration of the
pavement, which is the most frequent cause of deterioration and fallure. The cost Is about $0.15- $0.20 more per square yard than surface freatment.

C. Surface treatment s neaded to address cracking and to improve structural strength. Pavement life is increased by 3.5 years.

D. DPWST modified the specifications for surface treatment to reduce the stone size from #7 to #8 and changed the emulsion from an oll base fo a latex base
for easler cleanup and faster set-up time. As such, obtained approval in FY 08 to use both modlfied suriace treatment and modified seal under this
program funding.

£. Performance Pilot Projects were conducted on Marganza Tutner, Bushwood and Hurry Roads with a Type 2 modlﬂed seal (which simply uses #8 stone
with a latex emulsion) which addresses higher volume roadways . As such, we have been utilizing both mixes under this program funding.

. FY 2018 monies addad for the continuation of the Pregram.

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGETIPLAN:

Added FY 2018 monies.
INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
STAFFING -FTEs 0 0 0 0 0
PERGONAL SERVICES COSTS ] ] i 9 ] 5
CONTRACTED SERVICES 0 0 [i] [1] 0 0
SUPPLIES & MATERIALS 0 0 0 [1] 0 [i]
UTILTIES 0 ] 0 0 0 0
FURNITURE & EQUIPMENT 0 [ -0 0 0 1]
OTHER {describe significant iiems) 0 0 0 1] 0 0

TOTAL COSTS 0 0 1] 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:
It is estimated that for evary $1 spent on preventive maintenance (system preservation), that between $5 and §15 is saved on future rehabilitation and reconstruction
costs. .

OTHER IMPACT ON OPERATIONS/QPERATING BUDGET:
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PROJECT TITLE ' PROJ. NO. PROJECT CLASSIFICATION
*|State Aid Projects HW-1101 Highways
DESCRIPTION:

Apply State Aid monies toward eligible roadway, bridge, traffic signal, traffic capacity, park-n-ride lot, safety andfor other highway-related projeets.

the State-Aid Federal Aid Programming Sectlon of the State Highway Administration. Effective August 7, 2000 an Enviranmental Assessment Form {EAF)
and other environmental documentation must be submitted with all applications. State Aid projects are reimbursed at an 80% State and 20% local share.

A, Prior approval represents the current unobligated State Aid. '
B. FY 2015 thru 2018 reflects the current level of State Aid that is expected to be provided by the State.
C. FY 2013 and 2014 reduced funding levels reflect State Aid funding levels that have been fully or parfiaily allocated to traffic
controf instaliation projects (HW-1102).
D. Approved local projects are reimbursed at 80% or may be used to supplement state projects. Projects identlfied include:
-Hawitt Road Phase 3 final.reconstruction of a four-legged intersection with the Norris Road realignment and recent MD 237 project {est $704,000%
MD 4 { Wildwood Parkway intersection safety improvements (est $600,000);
-MD 235/ Airport \iew Drive SHA Signat Cost Share Directive ($65,000); Moakley St. / MD 5 traffic signal (est $250,000);
* Willows Road sidewalk extansion {est $650,000). Willows Road is not yet federally classified, but will be requested in catendar year 201213,
E. Other local system preservation projects may Include asphalt overlay on federally functionally classified roadways; Wildwood Parkway 8' paved shoulder,
ovarlay from Hickory Nut to Misty Pond-Court {est $350,000) and traffic calming; Clarke's Landing Road widening and overlay from Blackistone Road
to the end ($275,000); and Town Creek Drive overlay ($245,000).

PLANNING JUSTIFICATION:
The Comprehensive Plan emphasizes transportation system preservation and the need to effect improvements and additions to the road nefwork based on
capacily, safety, traffic flow, level of senvice, land use, etc.

COMPLIANCE WiTH COMPREHENSIVE PLAN SECTION:
11.3.2.A Provide safe, efficiant, economical roads which support community revialization, economic development, and environmental stewardship.
P. 111

LOCATION:
Various Roadways Throughout the County

Eligible profects may be State Highway or County-maintained roadways provided they are Federally Functionally Classified. Application must be made through

162

Total Prior Budget Five Year Capitat Program . Balance to
APPROPRIATION PHASE Project | Approval | FY2013  FY2014  FY2015  FY20i6 FY2017  FY2018 [ Complete
ARCHITECT/ENGINEERING 158,994 25,189 0 33,049 25,189 25,189 25,189 25,189 | 0
LAND ACQUISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTION 922,906 | 419,142 0 0 125,941 125,941 125,941 125,941 0
DEMOLITION - 0 0 0 0 [} 0 0 0 0
INSPECTION (in-house) & TESTING 1 0 0 1] 0 0 0 0 0
UTILITIES ) 0 0 0 1] 01 ol . -0 1] [1]
SWM -0 0 0 0 - Q 0 0 1] 0
TOTAL COSTS - | 1,081,800 | 444,331 1] 33,049 151,130 151,130 151,130 151,130 0
FUNDING SOURCE Total Prior Budget Five Year Capital Program | Balance to
COUNTY FUNDS: Project | Approval | FY213  FY2014  FY2M15 FY2016 FY2017 FY 2018 | Complete
COUNTY BONDS -0 ] 0 0 ] 0 0f. 0 ¢
LOCAL TRANSFER TAX 156,442 50,178 0 5508 - 25,189 25,189 25,189 - 25,188 |. )
IMPACT FEES -0 0 0 ] 0 0 0 1] 1]
GENERAL FUND TRANSFER 0 0 0 ] 0 __ 0 0 0 -0
STATE FUNDS 925,456 304,153 0 275411 125941 125,941 125,941 425,941 0
FEDERAL FUNDS E 0 0 0 0 0 0f 0 0 0l
QTHER SOURCES 0 0 0 0 0. 0 0 0 0
TOTAL FUNDS 1,081,900 | 444,331 0 33,049 151,130 151,130 151,130 151,130 0
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CONTINUATION SHEET
PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
State Aid Projects HW-1101 Highways

OTHER BACKGROUND INFORMATION/COMMENTS:

State Ald allocations were authorized through prior Master Agreements betwesn the Board of County Commissioners and State Highways Administration
(ie.February 15, 1978 and January 10, 1989} State Aid annual aliocations Rave increased to $108,711{beginning in 1989) to the current leve! of $125,941
{beginning in 1996), Dus to the complicated process for approval of new roadway canstruction projects, most counties utilize the State Aid allecations for
rehabilitation / cverlay-type work. Monies may be utifized for design, survey, fand acquisition and construction, but kand acquisition must follow the extensive
liederal process. BOCC agreed that safaty related and rehabilitation projects for local roads should be requested for State Aid approval.

Accumulated funding of $3,356,614 was expended in the 1970's threugh early 1990's to help fund improvements to: St Andréws Church Road, Flat Iron Road,
Mclintosh Road, Chancellors Run Road drainage, Shangri-La Drive, Buck Hewit Road Phases 1 & 2 and Yowaiski Mill Road.

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN;
Future State Aid allocations monies were added in FY 2017 and 2018, As of 6-12-2012, prior unohligated State Afd batance of $394,160 was made available to
partially fund a Retrofit Sidewafk Program for Buck Hewitt Road. ’

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

STAFFING -FTEs 0 0 0 0 0 0
PERSONAL SERVICES COSTS 0 1] 0 G 0 0
CONTRACTED SERVICES 0 [ 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 ] 0
UTILITIES 0 0 0 0 ] 0
FURNITURE & EQUIPMENT 0 0 0 0 0 ¢
OTHER ({dascribe significant iterms} 4 0 0 0 0 1]

' TOTAL COSTS 0 0 0 0 0 0

" |DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Removal of Roadside Obstacles HW-0901 Highways
DESCRIPTION; '

Grading, tree removal, cut and fill operations, intersaction safety / capacity improvements, utility relocations hoth lateral and underground, fore slope
adjustments, extending the length of drainage culverls etc., to remova roadside obstacles in high hazard locations and improve dangerous
roadway conditicns by adding rumble strips, raised pavement markings or speed humps. Sight distance improvements and removal of roadside hazards
are neceéssary to assure highway safety is maintained. ] -
A, The proposed construction work wilt be performed by Coniractors and may include design services.
B. The American Association of State Highway and Transportation Officials (AASHTO) recommendatiens for treatrment of readside obstacles on existing
roadways should be considered in the following priority: elimination of the hazard, relocation of the hazard, corrective measures to reduce
the hazard, and barriers fo reduce accident severity.
C. A “clear zone" of 10 feet ar more from the edge of the travel way for rural local roads, and a minimum of 1.5 feet beyond the face of
curb in urban sections should be provided. These recovery areas should be clear of all unyielding.objects such as trees or
unyielding slgn supports, utlity poles, light poles and any other fixed objects that might cause salety concers or damage an
out-of-control vehicle. Intersection alignment and verticalforizontal sight distance require slmilar attention.
D. " Priorities and designs are based on traffic volume, accident history, level of hazard and extent of corrections and/or traffic calming required.
E. Project may include Eha relocation of utility poles and placement of guardralls within the clear zone, isolated base rehabllitafion { vepairs, full depth, patching,
cracksealing, trench repairs, shoulder adjustments, base fallures, underdrain instaltation, re-compaction, geo-textie fabric, placement of select fill. Skewed
intersections that affect sight distance and operationat safety, such as the Horseshoe and Manor Road intersection will be systematically addressed.
F. Typical applications Include: The intersection of Mt. Wolfe Road and Irequols Lane (sight distance), the intersection of Cherry field Road and Drayden
Road {sight distance); Bethe) Church Road at Coffee Hill Run {culvert extension); Flat Iron Road (sight distance at Michelle Drive), Queentree Road,
approximately 500" north of Widow Lane ( tracking of trucks/buses); the infersection of Grayson Road and Villa Road (grading/tree removal); Sandy Botton
and St. Johns intersections with Lawrence Hayden Road (FY 2011} ; the intx of Lane Down and Larredore Road (free removal), Far Cry Road, St. George's
Park Rd intx with Deagle Boat Yard Rd (sight distance/utilities), River Road and Willlam Howard Way intersection, Steer Horn Neck Road (sight distance at
various lccalions), Setters Lane and Old Rolling Road intersection, Big Chestnut Road {road grade) at the intersection of Bayside Road, Maypole Road
(widening), White Point Road (widening), Riverwinds Drive (widaning), Joe Haze! Road (widening), Waterside Drive, Lockes Crossing and Old Village Road
intersestion (utility pole), Brown Road (sight distance), Vista Road, Blacksmith Shop Road/Cedar Lane (intersection), Spruce Drive at Chestnut Road and
Gunston Drive and Ftat Iron Road (sight distance problem at Booth Farm), and White Lane and Oaks Road {intersection sight distance). St. Clements Shores
intersection safefy and drainage improvements. )

PLANNING JUSTIFICATION:

Obstruction removal programs are consistent with the horizontal and vertical requirements of the Road Ordinance and the transportation system maintenance policy in
the Gomprehensive Plan. In addition, obstructions to cross-visibility provisions were included In Chapter 81 of the new Comprehensive Zoning Ordinance fo assist in
cases whera the obstruction lays oft private property that affects the vision of cparators of vehicles traveling on County roads. '
COMPLIANCE WITH COMPREHENSIVE PLAN SECTION: .

11.3.2.A Provide safe, efficient, economical roads which support community revitatization, economic development, and environmental stewardship.

P. 1141 : -

LOCATION:
Roads throughout the County.

Total Prior ‘Budget Five Year Capital Program Balange to

APPROPRIATION PHASE Project | Approval | FY2013  FY204  FY2018  FY2016  FY2017  FY2018 | Complete
ARCHITECT/ENGINEERING 4 0 0 0 0 0 - 0 0 1]
LAND ACQUISITION . 0 0 0 0 0 0 0 0 1]
CONSTRUCTION 1,040,000 260,000 01 260,000 0 260,000 0 260,000 1]
DEMOLITICN 0 0 0 0 ¢ 1] 0 [] 0
INSPECTIONTESTING -0 0 0 0 0 0 1] 0 0
UTILITIES 1] 1 0 0 1 0 4 0 0
EQUIPMENT 0 1] 0 1] 0 0 0 0. 0
OTHER . 0 [} 0 0 1] ] 0 0 0
TOTAL COSTS 1,040,000 260,000 0] 280,000 0 260,000 0 260,000 0
FUNDING SOURCE ] Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project | Approvat | FY2013 FY2014  FY2015 FY2016 FY2017  FY2018 | Complete

CQOUNTY BONDS 0 I 0 0 0 0 0 1 0

LOCAL TRANSFER TAX . 1,040,000 260,000 0| 260,000 0 260,000 0 260,000 1]

IMPACT FEES _ 0 ¢ 0 0 0 0 )] 0 1]

GENERAL FUND TRANSFER 1] 0 0 0 0 0 0 0 0
STATE FUNDS 1] 0 (1K 0 0 0 0 0 0
FEDERAL FUNDS 0 0 0 0 0 0 i -0 0
OTHER SOURCES: 0 0 0 0 0 0 0 i 0
TOTAL FUNDS . J 1,040,000 260,000 0] 260,000 0 260,000 0 260,000, 0
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CONTINUATION SHEET
PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Removal of Roadside Obstacles HW-0901 Highways

IOTHER BACKGROUND INFORMATION/COMMENTS:

Other means of addressing roadstde hazards under this project may include: the cost of installing elevated pavement markings, providing 4-way stops, adding
refiectorized tape to sign post to improve safety, intersection lighting, signalization (full or partial), traffic calming ( speed humos, round-about, chokers stc), adding
rumble strips / pavement grooving along the roadway shaulder {one side} which is approximately $1.75 per linear foot or $9,240 per mile; the addition of speed humps
(prior pllot project on Lexwoods Drive) which cost approximately $5-6,000 each. Speed humps are 3 1/2 inches tall and 10 fest wide with 6' approach and departure
ramps. The DPW&T will be evaluating and priorifizing a fist for the FY 2014 bitdget cycle which may include obstruction removal at the intersection of Laurel Grove
Road and MD 235 to address bus turning movements, a possible traffic calming round-a-bout at Triangle Drive and Mount Wolf Road

Intersection and safety improvements at the Biacksmith Shop Road / Cedar Lane Road infersection. Ten {10) focations havé been identified along Wildwood Parkway
that are suitable for traffic circle application in FY 2016; Smeke Hill Rd., Poplar Wood Dr., Hickory Nut Drive, Cherry Laure! Pkwy., Dahlia Dr, etc. Speed humps
could also be added between intersections to reduca the number of traffic circles required to achieve trafiic calming goals at this location (ie.consistently reduced
speeds). )

DISCUSSION OF CHANGE FRCM FY 2012 APPROVED BUDGET/PLAN:
Added allocation for an FY 2018 project. :

INCREMENTAL IMPACT ON ANNUAL QPERATING BUDGET

DESCRIPTION FY2013 - FY2044  FY2015  FY2016  FY 2017  FY 2018
STAFFING -FTES 0 0 0 0 0 ]
PERSONAL SERVICES COSTS 0 0 5 0 0 0
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 1] 0 0 0 4 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER (describe significant items} 0 0 0 0 0 0

TOTAL COSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NQ. PROJECT CLASSIFICATION

Bridge / Culvert Replacement & Repair HW-14XX Highways
DESCRIPTION;

Design, replace, rehabilitate and upgrade deteriorated metal culvert crossings with reinforced concrate pipe through the County's
collactor read network. Project may also include the upgrade of failing or Inadequate storm drain systems which primarlly drain public property.
* | The ability to replace, repair and upgrade siorm drainage systems fo adequate standards reduces tocalized flooding, pavement failure and safety concerns,
A. Approved monles will be utllized o address cansultant recommendatians for structural repair and maintenance based on bi-annual
Bridge inspection Reports to include replacement of decking, safety rallings, pilings, structural beams and bulkheads.
B. Typical replacement and upgrade of deteriorated structuras al major culvert crossings includes structures at the following locations:
Baptist Church Road at Forest Hall Branch (completed), Bayside Road at Cecit Creek (complefed), Bayside Road
at Tennyson Creek (FY 20110), Flat Iron Road at Warehouse Run (completed), Jenes Road at Richineck Creek {completed),
Qakvilla Road at Coatigan Run (completed), Bayside Road at Tenneson Creek {two focations), Blake Creek Road at Big Duke Cresk, Busy
Corner Road at tributary of St, Clements Creek, Davis Road at Indiantown Run, Drayden Road at Herring Creek, Flat Iron Road at
Johns Creek, Flat Iron Road at Lennig's Creek, Maypole Road al Miski Run, Friendship School Road at Burnt Mill Creek, Lockes
Hili Road at Lockes Swamp Creek, St. Jerome's Neck Road at Shea Alley Way, Jones Road at Toms Swamp Run,
Hurry Road at Nelson Run (2007, Mechanicsville Road at Chaptico Creek and Coffee Hill Run, and Wildewood Parkway.
€. Project may be utilized to address Board of County Commissioner approved storm drain enhancement projects such as Sandra Lane, River Road and
Essex South closed siorm drainage impravements which were completed prior. Easements and / o right-of-entry agreements are typically required.
D. Other projects such as the replacement of decking to meet loading requirements, projects that rescive public drainage improvements or require
easement approval from the Board of County Commissioners may be funded on a case-by-case: basis,

PLANNING JUSTIFICATION:

- | Mational Bridge Inspection Standards require inspection, maintenance and repair pregrams be established on all public roads. Federal monies are utilized for
petiodic inspections an inventaried structures with supplemental inspections by the County, Project is consistent with Project & in the adopted 2006 Multi-
Jurisdictional Hazard Mitigation Plan adopted by Resolution # 2006-35. Project also addresses the Adequate Public Facilities and infrastructure mainlanance
requirements of the Comprehensive Plan and Zoning Ordinance. :

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION: :
11.2.2.A Provide safe, efficiant, economical roads which support community revitalization, economic development, and environmental stewardship.
P.11-1 : .

LOCATION:
Vartous locations throughout the County.

Total Prior Budget Five Year Capital Program ‘ Balance to

APPROPRIATION PHASE Project | Approval | FY2013  FY2014 FY2015 FY2016 FY2017 FY2018 | Complete
ARCHITECT/ENGINEERING 20,000 1] 0 0 0 20,000 0 1] 0-
LAND ACQUISITION 0 0 1 0 0 0 [} 1] ]
CONSTRUCTION / REPAIR 0 0 0 0 0 -0 0 0 1]
BAYSIDE RQAD 120,000 0 0 60,000 0 0 0 60,000 ]
INSPECTION 0 0 0 0 0 0 0 0 1
UTILITIES i 0 0 0 0 ¢ 0 0 0 1]
EQUIPMENT 1] 0 0 0 0 0 0 0 0
OTHER 0 0 0 1 0 0 0 1] 0
TOTAL COSTS ‘ 140,000 0 0 60,000 0 20,000 [} 60,000 0
FUNDING SCURCE Total Prior Budget Five Year Capital Program Balance fo
COUNTY FUNDS: Project | Approval | FY2013  FY2014 FY2015  FY2016 _ FY2017 FY2018 | Complete
COUNTY BONDS j 0 0 ] S 0 0 0 0 0 0
LOCAL TRANSFER TAX 140,000 0 0 60,000 0 20,000 0 60,000 0
IMPACT FEES 0 4 0 0 ¢ 0 0 0 0
GENERAL FUND TRANSFER 0 0 0 0 0 0 0 1] 0
STATE FUNDS 1] 0 0 [0 0 0 1] 0 0
FEDERAL FUNDS [ 0 0 0 0 1] 0 0 0
TOTAL FUNDS 140,000 0 0 60,000 0 20,000 0 60,000 1]
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CONTINUATION SHEET
PROJECT TITLE PRCJ. NO. PROJECT CLASSIFICATION
Bridge / Culvert Replacement & Repair HW-14XX . Highways

[GTHER BACKGROUND INFORMATION/COMMENTS:
A. The Code of Federal Regulations, Subpart C, entillad Natlonal Bridge Inspection Standards, applies fo all structures defined as
“bridges” located on all public roads. As per subpart 650, 305, each bridge Is to be Inspected biannually, at regutar intervals not to
exceed two (2) years in accordance with the American Association of State Highways and Transportalion Officials {AASHTO)
Manual. Several of the inventoried structires require annual inspection. Program funding may be utllized for recommended safety -
corrections, minor paving adjacent o structures, structural and capacity analyses (Ie for safety and welght restriction posting).
E. An inventary of flooded conditions is also maintained, which includes Adkins Road, Bayside Road, Big Chestnut Road, Bishop
Road, Bushwood Road, Chingville Road, Cornfield Harbor Road, Old Breton Baach Road, Old Hermanville Road, Palmer Road,
Parsons Mill Road, Pincushion Read, River Road and St. Jerome's Neck Road. i .
C. Typlcal costs for minor structure repiacements and epairs are betwaen $20,000-$50,000. Monies shown for design may be needed {o effect
STV Inc. consultant recommendations for immediate / critical repalrs based on the formal Bridge Inspection reports.
D. In 2010, the County received an National Bridge Inspection Standards (NBIS) substantiat compliance document from the SHA regarding our [&M Program.

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:
Added additional project funding in FY 2018, .

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

. DESCRIPTION FY2013  FY2014 FY2015 FY2016__ FY 2017  FY 2018
STAFFING -FTEs 0 0 0 0 0 0
PERSOMAL SERVICES COSTS 0 0 0 0 0 0
CONTRAGTED SERVICES ] 0 0- 0 1] 0
SUPPLIES & MATERIALS 0 0 0 1 0 0
UTILITIES : ’ 4 0 0 0 0 0

|FURNITURE & EQUIPMENT 0 0 0 0 0 ]
OTHER ({describe significant items) 0 0O 0 0 0 0
] - TOTAL COSTS 0 0 0 0 0 0

|DISCUSSION OF OPERATING BUDGET IMPACT: .
Recemmendations for minor repair of bridge structures are priositized and performed annually under the Counfy Highways Division operating budget. Mandated
inspections of inventoried bridge structures are currently being performed using current Federal Bridge allccations. '

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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B.

C.

PROJECT TITLE ' PROJ. NO. PROJECT CLASSIFICATION
Strestscape Improvemants HW-14XX Highways
DESCRIPTION:

Provide street trea plantings, lighting and other strestscape improvements along designated County roadways fo enhance the aesthetic and
rural character of the community in accordance with the Comprehensive Land Use Plan, Project will

also assist In the revitalization efforts of Lexington Park.

A

The project is supported by several provisions in the Comprehensive Land Use Plan and Is recognized as a valuable

supplement to future developer funded efforts along our County roadways.

Creation of fandscaping as a public amenity, a "Bay Friendly” environmental program, and promoting rural / scenic character is a

desired etement of our planned roadways network. .
Project may be used to supplement forest conservation requirements as a result of new County roadway construction which would be funded as
separate projects and may also help address the consumption of natural resources by revitalizing existing development areas.

. Future projects may Include the planting of an estimated 200 - 400 indigenous trees per year {2 1/2" caliper @ &' height) along County roadways, and

may also be used for brick pavers, sidewalks and town and village center signage.

. FY 2014/2016/18 projects may also include streetscape and street improvements (streef tress, sidewalk benches, crosswalk pavers, lighting) along

designated streets in Town Center areas identified in the Comprehensive Plan, in Development Districts as shown in the Tulagi Place
Master Plan, at public facilities and priority funding areas, Public/private parinerships are also being developed that compliment existing SHA projects,

PLANNING JUSTIFICATION;

Projects are supported in the Lexington Park Plan in areas targeted for rehabilitation and revitalization. in addition, the Comprehensive Pian encourages that the
County's unkjue tural character and attributes be maintained and enhanced. In addition, the Plan policy describes the desire to improve assthefics along primary
transportation routes, o designate scenic roadways, and in commercial core / higher density residential areas, to provide street tree plantings. For existing county
malntained roadways, where ordinances did not require the minlmization of the removal of trees assoclated with development activities, this project will help
mitigate the impacts of tree removal along the roadway systems The Road Qrdinance requires stresiscaping as an integral part of new developments.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
9.1.1.D Revitalize established business and commercial centers in designated growth areas. P. 9-7

LOCATION:
All Election Districts throughout the County.
“Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project | Approval | FY2013 FY2014 FY2MM5 - FY2016 _FY2017  FY20M8 | Complete
ARCHITECT/ENGINEERING 0 1 0 1] 0] 0 0 { 0
LAND ACQUISITION 0 0 0 ] 0 0 0 0 0
CONSTRUCTION 180,000 0 0 60,000 [0 60,000 0 60,000 0
DEMOLITION 0 0 0 0 4 0 i 0 0
INSPECTION - 0 0 0 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0 0 0 0
OTHER 0 0 0 0 0 0 0 0 0
TOTAL COSTS 180,000 0 0 60,000 0 60,000 0t 60,000 0
FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project | Approval | FY2013  FY2014  FY2015  FY2016  FY 2017 FY 2018 | Complete
COUNTY BONDS _ 0 1] 0 B ] 0 0 0 0
LOCAL TRANSFER TAX 180,000 ¢ 0 60,000 0 60,000 0 60,000 ]
IMPACT FEES 0 0 0 0 0 0 4 0 0
GENERAL FUND TRANSFER 0 0 0 0 0 0 0 [} 1]
STATE FUNDS 0 0 0 0 0 1 0 1] 0
FEDERAL FUNDS™ 0 0 [ 0 0 0 0 0 0
OTHER SOURCES ¢ 0 O 0 0 0 0 ) 0
TOTAL FUNDS - 180,000 0 0 60,000 0 60,000 0 60,000 0
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CONTINUATION SHEET
PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Streetscape Improvements HW-14XX Highways

OTHER BACKGROUND INFORMATION/COMMENTS:

Monies are intended for enhancement to existing properties beyond Zoning Ordinance requirements and are not infended to coincide with new construction,
individual projects are brought to the Board of County Commissioners for approval. The County s also responsible for securing the necessary easements which
includes appraisals andfor payment for same which may be funded from this project. The SHA will prepare the necessary plats and exhibits.

Prior projects include the following properties along MD 246: Dorsey/Decesarius, St: Mary's Motors/Taylor Gas, Toyota of Southern Maryiand, Decker LineX,
Memorial Sitting Garden and Lore's Laundry, Crystal Car Wash, VS Pharmacy, Checkers Restaurant, Gibson County Sausage and Produce, and Street safety
lighting in the Spring Valley neighborhood. Next projects are Lexingtan Park Restaurant (Roost), Phocus Yideo and MD 245 / Baldridge Street with future projects
Including; Lexington Park, Leanardtown, and devalopment districts such as the Lexington Park Library street frontage and the pathway between Patuxent Park
Subdivision and the Spring Valley development,

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:

Added FY 2018 project funding. During fhe Jast budget cycle FY 2011, FY 2013 and FY 2015 project funding was deferred fo FY 2014 and 2016 respectively. This
projact is itended to supplement the LUGM Green Community Initiative {project AP1003}, which is based on critical area disturbancs. Prior project (HWO0501)
funding Included approval of streetsecurity lighting $45,000 for the Colony Square South Subdivision. Approved by the BOCC on 5-16-2011 as a part of Lexington
Park Revitalization efforts. '

| INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2043  FY2014 FY2015 FY2016  FY2017 _ FY 2018
STAFFING -FTEs 0 0 0 0 0 i
PERSONAL SERVICES COSTS 0 0 -4 0 0 0
CONTRACTED SERVICES 0 ] 0 0 ] 0
-|SUPPLIES & MATERIALS 0 1] 0 0 0 0
UTILITIES 0 0. 0 0 0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER {describe significant tems) 0 0 1] 0 0 0
TOTAL COSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT: ‘ ) j
The installation of decorative lighting impacts the County Highways Division Operating Budget each subsequent year. Cost for electric service Is $9 per light per
month. . : : :

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET: -
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Roadway Base Widening HW-15%XX - Highways
DESCRIPTION:

This project addresses a prioritized listing of existing County maintained roadways that are recommended for widening to meet the minimum eighteen
foot width requirement. The proposed improvements also include a prioritized listing of shoulder Improvements to address traffic safety
issues In areas where higher bicycleforse carriage volumes have baen observed, and fo address the need for improved pedestrian / bicycle access.

end ($273,500). Priority 4: Town Creek Drive wldenlng ($241,500).

B. Evaluation of these roadways was inciuded as a part of the adopted Countywids Transportation Plan in August 2006,

Otd Hollywood Road (16') and Waterloo Read (17"},

D. Priority shoulder improvement areas include Mclntosh Rd; with lower priority for Aviafion Yacht Club Rd, Friendship Schodl Rd, Jones Wharf Rd,
Flat Iron Rd, Bishop Rd, Parsons Mill Rd, Maypole:Rd, Pin Cushion Rd, Sunnyside Rd, Dixie Lyon Rd, Ryceville Rd, Lockes Crossing Rd, and
New Market Village Rd. These rcadways are typically collector roads with thru traffic volumes.

. An average of 1'to 4 of widening is required in order to achieve edge protection and the eighteen foot width.

. Individual projects may include base widening, shoulder, ditch, pipe work, clearing, and sidewalk / trail related work

. Construgtion should oceur within existing rights-of-way and may be performed in conjunction with the County's pavement overlay confracts.

. Projects will be prioritized based on need, function, traffic volumes, and safety considerations. A minimum qualifying / eligibility
criteria was established {i.e.. an ADT below 300) as not all roadways less than 18' in width need to be widened.

. Several inquiries from communities have been received as previously recorded subdivisions have bulkding rights and are not reguired fo meef

current Adequate Public Faclities requirements for roads (.e.. 0.22 miles of Deagles Boatyard Road in the 2nd ED).

I mommm

in the adopted Countywide Transporiation Plan, Future projects may also include widening for pedestrian walkways @ $50 per linear foot
to 18 in width @ $200 per linear foot, andior addressing possible Community Development Corporation recommendations.

PLANNING JUSTIFICATION:
3.1.2.8.i.b, Effect Improvements and additions to the road network to correspond to and support the infrastructure needs.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
11.3.2.A Provide safe, efficient, economical roads which support community revitalization, economic development, and énvironmantal stewardship.
P. 11-1

|LOCATION:
‘arious Locations Throughout the County

A. There are currently 228 roadways (84 miles), approximately twenty percent (20%) of the roads maintained, that are less than eighteen feat In widh,

(18)

Priority 1: in FY 2015, Mattapany Road widening from MO 5 for 1/2 mile per BOCC 7-20-2010 correspondence ($285,000). Priorily 2: Wildewood Parkway 8' wide
shoulder for a 4,800 ' pedesirian path from Hickory Nut to Misty Pond ($345,500). Priority 3: Clarkes Landing Road widening of 5,370 * from Blacklstona Road to

C. High priority widening recommendatians identified are: Bayview Road (16", Piney Point Road south of Ball Point Road (14°), Point Breeze Road (14,

J. Futurs projects will be based on prioritized requests for pedestrian widening and the establishment of bicycle routes and connections as recommended

(i.e. Lady Baltimore Avenue, Wilderness Road, Wildwood Parkway, ete.), imptemeniing county-wide Transportation Plan widening recommendations
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Total Prior Budget Five Year Capital Program . Balance to

APPROPRIATION PHASE Project | Approval | FY2013  FY2044 FY2015 FY2016 - FY2017  FY 2018 | Complete
ARCHITECTIENGINEERING 0 0 0 0 0 0 0 0 0
LAND ACQUISITION _ 0 0 0 0] . 0 0 0 0 0
CONSTRUCTION 530,000 0 0 0 265,000 0 0 265,000 0
DEMOLITION 0 0 0 4 0 0 1] 0 0
INSPECTION/TESTING 0 0 0 0 0 0 r 0 ]
UTILITIES 0 1 0 0 0 1] 4 0 1]
EQUIPMENT . 0 1] 0 0 0 0 0 0 [1]
OTHER 0 0 0 0 0 0 0 0 1]
TOTAL COSTS . 530,000 0 0 0 265,000 0 0 265,000 0
- [FUNDING SOURCE . Total Prior Flve Year Capital Program : Balance to
COUNTY FUNDS: Project | Approval | FY2013  Fy2M14  FY2015  FY2016  FY2017  FY20M8 | Complete
COUNTY BONDS . 0 0 0 [ 0 0] . 1] 0 0
LOCAL TRANSFER TAX 530,000 0 0 O 265,000 1] 0 265,000 i]
IMPACT FEES ¢ 0 0 0 0 0 0 0 -0
GENERAL FUND TRANSFER 1] 0 0 0 i 0 0 0 0
STATE FUNDS 0 0 0 0 0 0 0 0 0
FEDERAL FUNDS 0 0 0 0 0 0 0 0 0
QTHER SOURCES 0 0 0 0 [ 0] 0 0 1]
TOTAL FUNDS 530,000 0 0 ] 265,000 0 ] 265,000 1]




CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

CONTINUATION SHEET
PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
|Roadway Base Widening HW-15XX Highways

OTHER BACKGROUND INFORMATION/COMMENTS:

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:
Added project funding in FY 2018,

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2013 FY2014 _FY2015 _FY2016  FY2047 FY 2048 |

STAFFING -FTEs ‘ 0 ] 0 0 0 0
PERSONAL SERVICES COSTS 0 0 0 [i] 0 0
CONTRACTED SERVICES 0 0 0 1 ] 1]
SUPPLIES & MATERIALS - 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0
FURNITURE & EQUIPMENT [1] 0 0 0 0 0
OTHER (describe significant items) 1 0 0 0 0 0

TOTAL COSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:
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PROJECT TITLE o PROJ. NO. PROJECT CLASSIFICATICN
§t. Jerome's Creek Jetties - MA-1101 Marine
DESCRIPTION:

Provide long tarm corrective measures to address channel shoaling of approximately 6,800 cubic yards per year, sediment transport / deposition from the north and
south of the inlet which requires repeated dredging of the federal navigaticn channel / County Southarn Prong and tuming basin,

A. The Army Corps of Engineers (ACOE) evalvated several afternatives to address this location and made recommendations to the BOCC on 10-26-2010.
On 5/7/2011 the BOCC selected Timber Guard as the preferred material type.

B. Tha BOCC where presented with sight altemative designs in May, 2011,

C. Prior Project MA-0401 was completed in 2006 and included the dredging of approximately 66,000 cubic yards from the channel and the leasing of a
Dredge Materia! Piacement (DMP) site.

D. Bathemetry data was collected by the ACOE, mode! shoaling patterns were computer generated to match existing wave & litoral drift patterns,
shoaling reduction rates were calculated and channel efevaiion data between 1991-2009 was utilized to determine the most effective option(s).

~ |&. Improvements to navigation, need for auxlliary structures and private property impacts were included as a part of the analysis. Preliminary cost esfimate
is based on the need for two parallel jetties, possible breakwaters, lease of a DMP site and 50-year maintenance by the ACeE.

F. Project is planned for 90% Federal Funding and 10% local funding. However, the Department of Natural Resources programs may be able fo
fund the County's shara through an eligible grant. DMP site lease and prep costs are a 100% County responsibility.

G. Acquisition and lease of a suitable DMP site will be the County's responsibifity,

H. To be sligible for Sestion 107 federal program funding, estimated lotal projact costs for the Corps share cannat exceed & $7M threshold.
Amounts above the Continuing Authorities Program (CAP) Section 107 funding limit of $7M, must be funded by the County.

. An 8 year extension to the DMP site used during the prior dradging project is expected lo be renewed for this project in CY 2012. Approximately

$450,000 is anticipated to be required to complete the close-out of the DMP site. DMP sites are a 100% local responsibility.

PLANNING JUSTIFICATION:

The Evaluation of Alternatives was performed by the Army Corps of Engineers as the repeated dredging of the federal navigational channel is not cost effective. The
Comprahensiva Plan supports projects that are complimentary to water dependent recreational and access activities. Project was prioritized hased on need, demand
and benefit to the boafing public. '

COMPLiANCE WITH COMPREHENSIVE PLAN SECTION:
9.1.5 Encourage recreation-oriented businesses, P, 9-10 -

LOCATION:
1st Election District Ridge area off Airedale Road, just South of Ridge E.S. / St. Jerome's Paint
: Tota! Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project | Approval | FY20M3 Fy2m4  FY2015  FY2016  FY2017  FY 201§ | Complete
COMPLETE FEASIBILITY STUDY 1073436 | 108,000 0] 965436 0 0 0 0 0
PLANS & SPECIFICATIONS 0 0 0 0 0 0 0 0 0
LAND ACQUISITION 8,580 0 0 8,580 0 0 0 0 0
CONSTRUCTION OF JETTIES 8,045,300 0 0] 4582475 3,462,825 0 1] 0 1]
U.S. Treasury Payback 0 0] 1] 4 0 0 4 0 [}
DMP SITE LEASE / CLOSE-OUT 575,000 0 125,000 0 0 0 0 0] 450,000
TOTAL COSTS ‘ 8,702,316 | 108,000 126,000 | 5,556,491 | 3,462,825 ] 0 0| 450,000
_[FUNDING SGURCE Total Prior - | Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project | Approval | FY2M3  FY20M4  FY2015  FY2016  FY 2017 FY2018 | Complefe
COUNTY BONDS R 2,656,696 0 0] 1,447,509 | 759,097 0f - 0 0] 450,000
- LOGAL TRANSFER TAX 1,327,723 54,0001 125,000 . 0] 255370 893,353 0 0 0
IMPACT FEES 0 0 0 0 0 0 1 0 0
GENERAL FUND TRANSFER 0 0 0 0 0 0 0 -0 0
STATE FUNDS 0 0 ] 0 0 0 0 0 0
FEDERAL FUNDS DESIGN . 922,892 54,000 0] 868892 1] 0 0 0 0
FEDERAL FUNDS CONSTRUCTION 4,795,005 G 01 3,240,000 ; 2448258 | (893,353} 0 [ 0
TOTAL FUNDS 0,702,316 108,000 125000 | 5556491 3462825 0 0 0 0

‘450,00
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CONTINUATION SHEET
PROJECT TITLE PRCJ, NO. PROJECT CLASSIFICATION
St. Jerome's Crook Jettios MA-1101 Marihe
OTHER BACKGROUND INFORMATION/COMMENTS:
Anticipated costs are as follows; Phase Total Cost Federal ShareCounty Share Comment(s)

Feas Study $100,000 $100,000 Federally funded up to the first $100K (NOT IN THIS PROJECT)
Bal, of Study $577,500 $288,750 $288,750 Budgeted in MADS02 50750 split .
Bal. of Study $108,000 $54,000 $54,000  Funded at 50% Fad / 50% County

Design $965,436 $868,892 $086,544  Funded at 0% Fed / 10% County

Nole: The abave design total includes $400,000 of Prior Approval monies shown in the CIP

Land {DMP}) $133,580 $133,680 L.ERRD and DMP sits lease are County respansiblilities
Construction $8,045,300 $5668,356 $2,356,942 Normally funded at 90% Fed / 10% Counly (unless over cap)
Close-out $450,000 $450,000 $7M Federal cap on 90/10 share grants

Totai Project  $10,379,816 $7,000,000 §3,379,816 $7M Federal cap on 80/10 share grants
$863.353 U.5 Treasury 10% payback for Section 107 projects

Cost $4,273,169 Total County MA1104
Mote: Can be paid back up front OR over a s 30 year period with interest, Gan get credit for right-of-ways and DMP (DPWT estimate using prior site: $250,000)
The 51.Patricks Creek projoct may move forward cancurmently as the spoils materia) generated by this project could be used for beach replenishment
DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:
Funding stift and DMP costs / close-out added to FY 2013 / Balance to Complete, respectively. The Army Corps of Engineers requested additional design funding of
$108,000-to be funded at 50/50 with $10,750 of the County share allowable in the form of in-kind services performed by Counfy staff. As a result, feasibility studies
for eight different alternalive designs were develaped outside the original scope of work.

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET.

DESCRIPTION FY 2013 FY2014  FY 2015 FY 2016 FY 2017 __ FY2018
STAFFING . 0 0 0 0 0 0
PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 1] 4 0 0 0
SUPPLIES & MATERIALS & UTILITIES 0 4 0 0 0 0
FUEL AND OIL 0 0 0 i 0 0
TOTAL COSTS 0 0 0 4 1 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE . PROJ. NO. PROJECT CLASSIFICATION
St, Patrick Creek Maintenance Dredge MA1201 | Marine
DESCRIPTION:

Federal Navigation Maintenance Dredge Project through the US Army Gorps of Engineers (ACOE).

A. Staff performed field-visk In Spring of 2010 as per request of Colton's Point Marina to verify severe shoaling of navigation channel.
B. Army Carps of Engineers December 2009 Conditions survey confirmed field visit findings.

C. Army Corps of Engineers esfimates 13,000-15,000 cubic yards of dredge material needs to be dredged. Would require 3 acre DMP site or instead
the material could be used as beach replenishment nearby a3 suggesied by the Corps. |

'|D. AGGE estimates $140,000 for design and $600,000 for dredge construction. Project will require a a Dredge Material Placement {DMP) site. A DMP site
lease is included as a project cost, with additional cost to close-out the slte in the future (estimated $100,000 prior fo FY 2020). DMP costs
are a 100% County responsibility. .

E. Staff would apply for MD Dept. of Natural Resources Waterway Improvement Grant to acquire the DMP sile lease if beach replenishment was not selectad.

F. BOCC Indicated at its 10/26/10 mesting their desire to use a DMP site to serve any dredge project for St Patrick Creek and White's Neck Cresk,
should the White's-Neck Creek Dredge Project move forward.

PLANNING JUSTIFICATION:

The Comprehensive Plan supports projects that are complimentary o water dependent recreational and access facilities. Army Corps of Engineers states that
currently funding Is unavallable, but a liaison with Congressman Hoyer's office, has advised that they will attempt fo secure Federal Funds for FY2013 and FY2014
through the Corps Navigation Program.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
9.1.5 Encourage recreation-oriented businesses. P. 8-10
LOCATION: :

7th Election District, Colton's Point

Total Balance fo
APPROPRIATION PHASE Project | Approval | FY2013  FY2014 FY2015 FY2016 _ FY2017  FY2018 | Compiete
ARCHITECTIENGINEERING 145,000 | 140,000 I 0 i 1] 1] 0 0
TAND AGQUISITION 100,600 0 0 100,000 0 0 ] 0 i
IDREDGING 600,000 0 0] 600,000 0 0 0 i i
INSPECTION i 0 0 0 0 0 0 0 i
DWP SITE LEASE 100,000 0 O 160,000 0 0 0 i] ]
MAINTENANCE FEE (10%) 0 0 1] 0 0 0 0 0 i
TOTAL COSTS 040,000 | 140,000 O 800,000 i 1] 0 1 0
FUNDING SOURGE . Total Prior | Budget  Five Year Capital Program Balance to|
COUNTY FUNDS: Project | Approval | FY2013  FY2014 FY2015 FY2016  FY2017 - FY 208 | Complete
COUNTY BONDS 100,000 0 0] 100,000 i 0 0 (1K ]
TOCAL TRANSFER TAX i] 0 0 0 0 D 0 0 0
IMPACT FEES 0 0 0 0 0 0 0 0 0
GENERAL FUND TRANSFER 0 0 0 1 1] 0 0 0 0
STATE FUNDS 100,000 0 0] 100,000 0 1 0 0 i]
FEDERAL FUNDS 740,000 140,000 0| 600,000 0 ] ] 0 0 0
OTHER SOURCES 0 0 0 0 0 i 0 ] 0
TOTAL FUNDS §40,000 |~ 140,000 01 800,000 0 i 0 ] (]
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CONTINUATION SHEET
PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
St, Patrick Craek Maintenance Dredge MA-1201 Marine

OTHER BACKGROUND INFORMATION/COMMENTS:

project scope.

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:

Move FY 2013 funding to FY 2014 and added $100,000 for passible DMP site lsase,

BOCC received a formal responss from the State on 7/%5/11 stafing that there was no FY 2012 funding avallable for the project. Further research shows that this
creek is a Federal channel. Call was placad to COE on June 18, 2010 to the COE who provided a preliminary cost estimate based on their August 2009 conditions
survey and project the cost of surveys, dredge, and DMP costs would be $740,000. On June 17, 2010 met with community representafives lo evaluate the possible

INCREMENTAL [MPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION

STAFFING

PERSONAL SERVICES COSTS
CONTRACTED SERVICES

SUPPLIES & MATERIALS & UTILITIES
FUEL AND OIL

TOTAL COSTS

FY 2013 FY 2014 FY 2015  FY2096  FY 2017 FY 2018
i 0 0 i 0 0
0 0 0 0 0 0
0 i 0 0 ] 0
0 0 0 ] 0 0
0 0 0 0 0 0
1 i 0 0 0 0

|DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
St. Andrews and St. Clements Landfill Mitigation SW-1301 Solid Waste
DESCRIPTION:

Provide the evaluating, design and construction of remediation measures in accordance with the approved Solid Waste Management Plan and Maryland Department
of the Environment requirements. In response to angoing field monitaring that influenced the current remediation design, FY 2013 monies are required to instail a
supplemental gas Intercepting tranch adjacent to a partion of the St. Clements Landfill with a ventiliation system and solar fiare. The Engineers estimate was
received o March 21, 2012. The draft Assessment of Corrective Measures (ACM) Report for St Andrews Landfill Area B (submitted on 4-23-2012) includes
additional remediation recommendations (FY 2014) for review and approval by the MDE.

PLANNING JUSTIFICATION: .

In accordance with Maryland Department of the Environment direction based on on-going environmental assessment and monitoring events at the landdill sites. The
State approved the County's Comprehensive Solid Waste Management and Recycling Plan which included recommendations to continue to conduct environmental
assessments, according to established protocol for such surveys, assessments of correciive efforts and/or remediation efforts on properties owned by the County
where landfilling activities historically accurred, In addition, to complete the fandfill gas remediation measures at the St. Andrews and Clements Landfills. '

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION: ‘
3.1.2.C. Meet increasing demand for solid waste management through use of traditional and innovative methods.

LOCATION:
Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project | Approval | FY2043  FY2014 ~ FY2015  FY2016  FY2017  FY2018 | Complete
ARCHITECT/ENGINEERING 0 0 1] 0 0} . 0 0 0 0
SITE EVALUATION(S) 0 0 0 i 0 -0 1] 0 0
PHASES 1-3 REMEDIATION 0 0 0 0 0 0 0 0 0
PHASE 4 REMEDIATION 613,770 0] 385000] 228770 0 0 0 0 0
CONTINGENCIES 128,631 0 60,000 68,631 0 0 0 ¢ ]
TOTAL COSTS 742,401 0] 4450001 287401 0 1] 0 1] ]
[FUNDING SOURCE Total Prior Budget Five Year Capitai Program Balance to
COUNTY FUNDS: : Project | Approval | FY2013  Fy2014 FY2015  FY2016 . FY2017 FY20M8 | Complete
COUNTY BONDS . 0 0 0 0 0 0 0 0 ]
LOCAL TRANSFER TAX 297,401 0 0} 297,401 0 0 0 0 0
IMPACT FEES 0 0 0 0 ¢ 0 0 0 0
GENERAL FUND TRANSFER 445,000 0| 445,000 1 0 0 0 0 0
STATE FUNDS 0 0 1 0 0 [} 0 [1] 0
FEDERAL FUNDS 1] 0 0 0f 0 G 0 0 0
OTHER SOURCES 0 ¢ 0 0 0 0 0 0 0
TOTAL FUNDS - 742,401 0| 445000 207401 0 0 0 0 0
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CONTINUATION SHEET
PROJECT TITLE PROJ, NO. PROJECT CLASSIFICATION
5t. Andrews and St. Clements Landfill Mifigation SW-1301 Solid Waste

OTHER BACKGROUND INFORMATION/COMMENTS:

The required draft Assessment of Corrective Measures Report {ACM) to address groundwater contamination and implementation of remediation measures at St.
Andrews Landfill was required to be submitted to the Maryland Dapartment of the Environment (MDE) on April 23, 2012, The report included recommendations for
Area B to implement phytoextraction methods @ $99,950 and 1o install a minor gas system expansion (two additional well heads) @ $128,820. St. Clements Landfil
does not require an ACM, but does reguire the implementation of remediation efiorts as per the MDE.

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:
Added the proposed scope and costs of Phase 4 remediation at St. Clsments Landfill. Contingency monles are also baing requested to account for cost deviation
from the engineer's estimate and to initiate any new MDE requirements fallowing their review of the ACM for St. Andrews Landfill as described above.

IMPACT ON ANNUAL OPERATING BUDGET

INCREMENTAL OPERATING COSTS

DESCRIPTION FY2013  FY2014  FY2015 FY2016  FY2017  FY2MM8
STAFFING 0 0 ¢ ] 0 0
[} 0 1] 0 0 0
PERSONAL SERVICES COSTS 0 [} 0 0 0 0
CONTRACTED SERVICES 0 12,955 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES ‘ 0 0
TOTAL COSTS 0 12,955 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:
The $12,355 of Incremental operafing increases is based on the draft Assessment of Corrective Measures (ACM) Report submitted to the MDE on 4-23-2012 and is
comprised of additional semi-annual groundwaier monitoring @ $6,090 and incremental weekly monitoring / well head maintenance $6,865.

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET.:
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PROJECT TIILE PROJ. NO. PROJECT CLASSIFICATION
Agricuiture Land Presetvation Programs AP-1001 Land Conservation
DESCRIPTION:

Dedicated funding sources for all agricutture land preservation programs come from the agriculture transfer tax, local transfer lax, a portion of the County
Recordation Tax (8.35 of every $4.00 collected), Transfer of Development Rights Fee-In-Lieu, and Forest Conservation Fee-In-Lieu funds. The following programs
are funded through this CIP utilizing the actual collections of these funding sources.

A. The County provides matching funds for the Maryland Agriculiure Land Preservation Foundation Program. Each year the Maryland Agricultural Land
Preservation Foundation {MALPF) requests the amount of matching funds the County has available to commit to the MALPF program. The State has a general
allotted amount of $350,000 avallable toevery Gounty. in the matching funds program, for every dollar the County aliocates, the State matches it with $1.50 up to
maximum of $2,000,000. As long as the State provides ihis level of matching funds and there is @ demand for the: program the Couinty expects to continue to
provide the maximum amount of maiching funds te leverage the most state doltars. Matching funds for the MALPF program will be the priority for FY2013 dedicated
funding sources.

B. The County has the option 1o provide matching funds for fhe Rural Legacy Program. The Patuxent Tidewater Land Trust and St. Mary's County Government are
ca-sponsors of the Rural Legacy project in the Huntersville area and the Mattapany Rural Legacy area. Staff recommends that any dedicated funds collected above
$660,000 for the MALPF program, Forest Canservation Feg-in-lieu, and TOR Fee-in-lieu collections, be dedicated as matching funds to the Rural Legacy program.

1The funds would be used by the Trust to acquire easements over several large parcels of rural property alang the Patuxent River in the Huntersville area and land

South of the Lexington Park Development District batween the Chesapsake Bay and Rt. 5 south to Ridga in the Mattapany area.

PLANKNING JUSTIFICATION:
Chapter 3 of the Comprehensive plan,

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
5.14.1 Presarve avaitable agricultural and rural resource areas. P. 5-26

LOCATION:

Rural Praservation District

Total Prior Budget Five Year Capital Program Balance to

APPROPRIATION PHASE Project Approval FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 | Complete
EASEMENT ACQUISITION 7,067,806 | 6,645,299 | 1,660,667 | 1,760,000 ] 1,750,000 1.750,000 | 1,750,000] 1,750,000 0
LLAND ACQUISITION 0 i 0 0 ] 0 0 0 0
CONSULTING : 0 G 0 0 0 0 0 i 0
INSPECTION 0 0 0 0 0 0 0 0 0
DIRECT VENDOR PAY -0 0 [ ) 0 i 0 0 0
TOTAL COSTS 17,061,006 | 6,645,239 | 1,606,667 | 1,760,000 | 1,750,000 1,756,000 1 1,750,000} 1,750,000 0
- [FUNDING SOURCE Total Prior Budget Five Year Capital Program Batance to
COUNTY FUNDS: Project | Approval | FY 2013 FY 2014 FY2015  FY 2018 FY 2017 FY2018 i Complete .
LOCAL TRANSFER TAX 1,816,920 633,333 183,587 200,000 | - 200,000 200,000 200,000 200,000 0
RECORDATION TAX 3,800,000 } 1,400,000 400,000 400,000 400,000 400,000 400,000 400,000 0
TDR FEE-IN-LIEU 334,000 334,000 0 0] ° 0 0 0 0 0
AG TAX 450,000 150,000 50,000 50,000 50,000 50,000 50,000 50,000 0
FOREST CONSERVATION FEE| 660,986 377,908 33,080 50,000 50,000 50,000 50,000 50,000 0
STATE FUNDS 10,000,000 | 3,750,000 | 1,000,000 | 1,050,000 | 1,050,000 [ 1,050,000 | 1,050,000 | 1,050,000 0
0

TOTAL FUNDS 17,061,006 | 6,645,239 | 1,666,667 | 1,750,000 | 1,750,000 | 1,750,000 ] 1,750,000 | 1,750,000
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

CONTINUATION SHEET
PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
[Agriculture Land Preservation Programs AP-1001 Land Congervation

{OTHER BACKGROUND INFORMATION/COMMENTS ;
Land Preservation funding nesds
* There ara 15 property owners who have latters of interest on file in the Matiapany Rural Legacy Area.
* 1,650.3acres @ $5,175 per acre = $8,586,877.50.00 needed to purchase easements on the 15 properties on file in the Mattapany Rural Legacy Area.
*$500,000 is available for Mattapany Rural Legacy Area
*There are 7 property owners who have letters of interest on file in the Huntersville Rural Legacy Area.
* 499,51 acres @$5,175 per acre = $2,584,964.,25 needed
* No funding Is available for Huntersvills Rural Legacy Area.

* There ware 33 property owners who have applied to sefl their easements in FY 2011 to the Maryland Agriculture Land Preservation Foundation (MALPF).
MALPF combined their FY 2011 & FY 2012 easement application cycle and accepted the 16 fop ranked (using the Land Evaluation Site Assessment (LESA)
scoring system) properties for easement consideration. $10,323,836.22 would be needed to cover all 16 applicants. New applications will be accepled for
FY2013.

*Staff is investigating the use of military encroachment funds. This would require 2 50% match in the Mattapany Rural Legacy Area. If these funds bacome
avallable, the County may want to shift MALPF funds to the Rural Legacy Program.

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN.:

The Approved FY2012 Plan accounted for full funding from the State. During FY2011 the State modified their funding plan and combined fiscal years 11 and 12.
Thus the County project now reftects a full mach for the combined fiscal years 11 and 12. In addition to the MALPF program, matching funds are being budgeted
for the Rural Legacy Program.

An additional change is the result of consofidating the Transfer of Development Rights Project AP1002 into this Ag Land Preservation Project, represented in its
own funding line at $100,000 each fiscal year. Also, $234,000 of TDR's is represented in Prior Approval Funding.

Agricultural Recordation Tax Revenue Is reduced based on actual collections and projections.

Forest Conservation Fee Projects (prior year Project Mo, AP1004) have been consolidated with this Program.

'INGREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

} DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
STAFFING -FTEs 0 0 0 0 ¢ 0
PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 G
UTILITIES . 0 0 0 0 0 0
FURNITURE & EQUIFMENT ¢ 0 0 1 0 0
QTHER (describe significant items) ol 0 0 0 0 0

" TOTAL COSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
|Green Community Initiative - Crifical Area Planting AP-1003 Agricultural Preservation
DESCRIPTION:

The Department of Land Use and Growth Management will continue fo work with the Dept. of Recreation & Parks, the Dept. of Public Works & Transportation and
the Dept. of Natural Resources to seek oul additional, yet to be identified projects, in this engaing "Green Commwinity Inifiative”.

Monies collected to allow applicants to pay "Fees-in-Lieu for the cost of required plantings of trees and/or shrubs to safisfy Critical Area regulations as they pertain
1o development approvals in the Critical Area cverlay zone. The collected funds also include forfeited forestafion bond monies from applicants breaching their
Critical Area Planting Agreaments. By law, these monies must be spent on plantings i the Critical Area overlay zons, on eitner applicants praperty or other Critical
Area zoned land in St. Mary's County.

PLANNING JUSTIFICATION:
Zoning Ordinance Section 72.3.5 describes crifical area planting specifications and gives additional information on requizements and limitations.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
5.11.2 Protect green infrastructure, wildlife corridors from the Impacts of development and human activity. pP.5-22

LOCATION:

. Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project | Approval | FY2013  FY2014 FY2015 FY2016 FY 2017 FY 2018 | Complete
ARCHITECT/ENGINEERING 0 0 0 0 0 4 0 0 i
CONSTRUCTION - OCS 167,956 | 167,956 7,971 5,000 5,000 5,000 5,000 5,000 0
SITEWORK 0 0 1] 0 0 0 )] 0 0
INSPECTION / MATERIAL TESTING -0 [1] 0 4 0 0 0 0 0
EQUIPMENT {includes IT) 0 0 0 0 ] 0 0 0 0
UTILITIES 0 0 0 0 0 0 0 0 i}
Town EDU Impact Fees 0 1] [\ 0 0 i 0 0 [i}
TOTAL COSTS 167,956 | 167,956 7971 5,000 5,000 5,000 5,000 5,000 1]
FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: ' Project | Approval | FY2013 FY2044 FY 2015 FY2016  FY 2017 FY 2018 | Complete

COUNTY BCNDS ‘ 0 Y 0 : 0 ] 0 0 0] . 0

. LOCAL TRANSFER TAX 0 0 i 0 0 1] ] 0 0
IMPACT FEES 0 0 0 0 0 0 0 0 0
GENERAL FUND TRANSFER 0 0 0 0 0 0 [ 0 0
STATE FUNDS 0 0 0 0 0 0 0 0 0
FEDERAL FUNDS 1] 0 0 0 ) 0 0 0 [
OTHER SOURCES {Mitigation) 167,956 | 167,956 7971 5,000 5,000 5,000 5,000 5,000 7]
TOTAL FUNDS 167,956 | 167,956 7,971 5,000 5,000 5,000 5,000 5,000 0
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Green Community initiafive - Critical Area Planting AP-1003 Agriculural Preservation

OTHER BACKGROUND INFORMATION/COMMENTS:
Projects will be prioritized and managed by the Department of Land Use and Growth Management. Priority will be given to projects proposed by the Department of
Public Warks and Transportation and the Department of Recreation and Farks.

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:
The FY 2013 budged request Is based on the balance of actual collections through FY2011.

INCREMENTAL IMPACT ON ANKUAL OPERATING BUDGET

DESCRIPTION FY2013 FY20M4 FY2015 FY2016 FY2017 _ FY2MM8

STAFFING FTEs ) 0 0 0 0 0
PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0
FURNITURE & EQUIPMENT 0 ¢ 0 0 0 0
OTHER 0 1] [} 0 )] 0

TOTAL COSTS 0 1 0 0 0 4

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE ' PROJ. NO. PROJECT CLASSIFICATION
Lancaster Park lmprovements RP-1201 . Recreatton and Parks
DESCRIPTION:

Construct additional parking and mulli-purpose practice fields for youth sports at Lancaster Park (football, soccer, and (acrosse). Lancaster is currently very heavily used,
particularly In the fall for youth football, and there is inadequate parking and practice space. As aresult, parking is occurring along Willows Road which is an unsafe
situation for chiidren and families. Undeveloped land is available in the park to accommodate both needs.

Anticipated Design Approvals - November 1, 2013
Anticipaied Construction Start Date - April 1, 2014
Anticipated Construction Completion - April 1, 2015

PLANNING JUSTIFICATION:
The Comprehensive Plan addresses the need to *Creale new and enhanced Parks and Recreation facilities" in Objestive 10.2.2.D (page 10-5).

The project is also consistent with ihe 2012 Land Preservation, Parks and Recreation Ptan (LPPRP) in which priorities for recreational land acquisition, facility development
and rehabilitation are derived from the supply and demand needs analysis, input from the Recreation and Parks Board and consideration of identified needs in the context
of State and County goals.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
-110.2.2.D Create new and enhanced parks and recreation facilities. P. 10-5

LOCATION:

8th Election District.
21550 Willows Road
Lexington Park, MD

Total Prior Budget Flve Year Capital Program Balance to

APPROPRIATION PHASE Project Approval | FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 218 | Complete
ARCHITECT/ENGINEERING 75,000 75,000 0 0 0 0 0 0
LAND ACQUISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTION 600,000 0 600,000 0 ] -0 0 0 i)
DEMOLITION ‘ 0 0 0 0 0 0 [i] 0 0
|INSPECTION 1] 0 { 0 0 0 ¢ 0 0
UTILITIES 0 0 1] 0 0 )] 0 1] 0
EQUIPMENT 0 0 0 0 0 1] 0 0 0
OTHER ] 0 0 0 0 0 0 0 0
TOTAL COSTS 675,000 75,000 600,000 [] 0 0 0 0 0
FUNDING SOURCE Total Prior Budget  Five Year Gapital Program Balance to
COUNTY FUNDS: : Project Approval FY 2013 FY 2014 FY 2015 FY2016 . FY 2017 FY 2018 | Complete
COUNTY BONDS ] 0 1] [1] 0 1] 1] ¢ 0
LOCAL TRANSFER TAX 98,100 38,100 80,000 0 0 0 0 0 0
IMPACT FEES 576,900 36,900 540,000 0 0 0 0 0 0
GENERAL FUND TRANSFER 0 0 ] 0 0 0 1] 0 4
|STATE FUNDS 0 0 0 0 0 0 0 0 0
_|FEDERAL FUNDS 0 0 0 0 0 0 0 0 0
OTHER SOURCES 0 1 0 1] 0 (18 0 0 i
TOTAL FUNDS 675,000 75,000 | 600,000 0 0 0 0 [ 0
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CONTINUATION SHEET
PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Lancaster Park Improvements RP-1201 Recreation and Parks

OTHER BACKGRQUND INFORMATION/COMMENTS:

DISCUSSION OF CHANGE FROM FY 2612 APPROVED BUDGET/PLAN:

Lancaster Park is heavily used by youth sports teams practicing weekday evenings and playing games on weekends. Thare is a need for additional practice areas to
accommodate the growing number of football, soccer, and lacrosse teams in fhe Lexington Park area. Also, additional parking is needed to accommodate youth sports
fraffic as well as for those using the playground, basketball court, fitness tral, plenic pavilion, off-lsash dog park, and disc golf course. Additional parking will also be

. Ineeded at paak times to handle visitation to the U.S. Colored Troops Civil War Memorial. being constructed in the park. A lease modification has been executed between '
the BOCC and the Navy for these park improvements as the Lancaster Park property is owned by the federal government.

No change
INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET
___ DESCRIPTION FY 213 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

STAFFING -FTEs _ 0 ] 0 0 0 0
PERSONAL SERVICES COSTS 0 0 0 1] 0 0
CONTRACTED SERVICES 0 0 5,000 -0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 0 0 0 0 ] 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0
QTHER (describe significant items) 0 0 0 0 0 0

TOTAL COSTS 0 0 5,000 0 0 0

|DISCUSSION OF OPERATING BUDGET IMPACT:

Additional practice fields will need to have grass cut weekly during the growing season, April-October.

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
None :
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PROJECT TITLE: [PROJ_NO. PROJECT CLASSIFICAT . . e
Civil War Memorial - interpretive/Community Center RP-1301 - Recreation and Parkeee—s———u——

DESCRIPTION:

In cooperation with the UCAC, this project will ufilize a State Bond Bill to enable enhancements 1o the LS Colored Troops Memorial Park and for ree———————s—cme—
of the former Flat Tops hause on the south parcal of Lancaster Park. The County match for the project &s previously expended funds used to stabilE — —_—
construct an adjacent picnic pavilion, Stabilization and reuse of the building were requirements of the Maryland Historic Trust related to State fundi—= 2z

Lexington Manar property. The renovated bullding will provide opportunities for interpretation of the U.5. Colored Troops memorlal as well as othet— ' s
contributions to St. Mary's County. The center will also be available for use by the UCAC, the Marine Corps League, and other community groups T em . e
programs. The renovation will also inglude a restraom with direct access from the exteriar for users of the adjacent picnic pavilion and Lancaster P 3 == =

Anticipated Construction Start Date - January 1, 2013
Anticipated Construction Completion Date - Octlober 1, 2013

PLANNING JUSTIFICATION:
The Comprehensive Plan addresses the need to "Create new and enhanced Parks and Recreation faciliies" in Objective 10.2.2D {page 10-5).

The project is consistent with the 2012 Land Preservation, Parks and Recreation Plan (LPPRP) in which priorities for recreational land acquisition, e e e
rehabilitation are derived from the supply and demand needs analysis, input from the Recreation and Parks Board and consideration of identified nee—————e=r——=
State and County goals.

The project is further identified on page 111-19, table 10 as a facility rehabilitation recommendation for short-range FY 2012 - FY 2013.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.0 Create new and enhanced parks and recreation facifities that link existing parks and communilies to provide expanded recreational opport—=—me=—=- = =3
environmental, aesthefic, and culiural guality. P. 10-6

LOCATION:

8th Election District

21550 Willows Road
Lexingion Park, MD 20653

Total Prior Budget Five Year Capital Program

APPROPRIATION PHASE Project | Approval | FY2M3 Fy2014  FY2015 FY2016  FY 2017 = —
ARCHITECT/ENGINEERING 10,000 0 10,000 0 0 0
LAND ACQUISITION 0 [} 0 0 0 0 0
CONSTRUCTION 125,000 0 125,000 0 0 0 0
§DEMOLITICN . 0 0 0 0 0 0 0
INSPECTION 10,000 0 10,000 0 0 0 0
UTILITIES 5,000 0 5,000 0 0 0 0
EQUIPMENT 0 0 0 0 0 0 0
OTHER 0 0 0 0 0 0 0
TOTAL COSTS 150,000 0 150,000 0 0 0 0

FUNDING SOURCE Toial Prior Budget  Five Year Capital Program

COUNTY FUNDS: Project Approval FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 _-_-——
COUNTY BONDS [} [ 0 0 0 0 0
LOCAL TRANSFER TAX 1 0 0 0 0 0 0
IMPACT FEES 0 0 0 0 0 0 0
- GENERAL FUND TRANSFER 0 0 0 0 0 0 0
STATE FUNDS- Bond Bill 150,000 0 150,000 0 0 0 0
FEDERAL FUNDS 0 0 0 0 0 0 0
QTHER SQURCES ] 0 0 0 0 0 0
TOTAL FUNDS 150,000 0 150,000 0 0 0 0
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PROJECT TITLE: JPROJ. NO. PROJECT CLASSIFICATION
Civit War Memorial - Interpretive/Community Center RP-1301 - Recreation and Parks
DESCRIPTION;

In cooperafion with the UCAC, this project will utilize a Stafe Bond Bill to enable enhancements to the U.S Colored Troops Memorial Park and for renovation of the Interior
of the former Flat Tops house on the south parcel of Lancaster Park. The County match for the projact is previously expended funds used to stabilize the: house and fo
construct an adjacent plcnic pavilion. Stabilization and reuse of the building were requirements of the Maryland Historic Trust related to State funding used to acquire the
Lexington Manor propeity. The renovated buildinig will provide opporiunities for interpretation of the U.S. Colored Troops memorial as well as other African Americans
contributions to St. Mary's Gounty. The center will also be avallable for use by the UCAC, the Marine Corps League, and other community groups for mestings and
programs. The renovation will also include a restreom with direct access from the exterior for users of the adjacent picnic pavilion and Lancaster Park.

Anticipated Canstruction Start Date - January 1, 2013
Anticipated Construction Cempletion Date - October 1, 2013

PLANNING JUSTIFICATION:
The Comprehensive Plan addresses the need to "Create new and enhanced Parks and Recreation faciliies in Objective 10.2.2D (page 10-5).

The project is consistent with the 2012 Land Preservation, Parks and Recreation Plan (LPPRFY) in which priorities for recreauonal land acquisition, facility development and
rehabilitation are derived from the supply and demand needs analysis, input from the Recreation and Parks Board and consideration of identified needs in the context of
State and County goals.

The project is further ideniiied on page $11-19, table 10 as a facility rehabilitation recommendation for short-range FY 2012 - FY 2013,

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION
10.2,2.D Create new and enhanced parks and recreation facilities that link existing parks and communities o provide expanded recreationat opporiunities while preserving
enviranmental, aesthetic, and cultural quality. P. 10-5

LOCATION:

8th Election District

21550 Willows Road
Lexington Park, MD 20653

Total Prior Budget Five Year Capital Program Balance to

APPROPRIATION PHASE Project Approval | FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 | Complete
ARCHITECT/ENGINEERING 10,000 0 10,000 0 0 0 0 1]
LAND ACQUISITION 0 0 0 1] 0 0 0 0 1]
CONSTRUCTION - 125,000 0 125,000 0 0 0 0 0 1]
DEMOLITION ‘ 0 0 0 0 ] 0 0 ] 0
INSPECTION 10,000 0 10,000 0 0 0 0 0 0
UTILITIES 5,000 0 5,000 0 0 0 )] 0 0
[EQUIPMENT 0 i 0 0 0 0 0 0 0
OTHER 1 0 0 0 0 [i] 0 0 0
TOTAL COSTS 150,000 0 150,000 0 0 0 0 0 0
FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval 1 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 | Complete
COUNTY BONDS 0 0 0 0 0 0 0 0 1]
LLOCAL TRANSFER TAX 1] 0 0 0 0 [} 0 0 0
IMPACT FEES 0 ] 0 { 0 { 0 0 0

- GENERAL FUND TRANSFER 0 0 i) 0 0 0 [1] ] 0
STATE FUNDS- Bond Bill 150,000 0 150,000 0 0 0 1] 0 0
[FEDERAL FUNDS 0 0 0 0 0 0 0 0 0
OTHER SOURCES ] 0 0 0 i 0 0 0 0
TOTAL FUNDS 150,000 { 150,000 0 0 ¢ 0 0 ]
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CONTINUATION SHEET
jPROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
tCivil War Memorlal - Interpretive/Community Genter RP-1301 Recreation and Parks

OTHER BACKGROUND INFORMATION/COMMENTS:

The County and UCAC ware co-grantees on a previous $150K State bond bill to construct a memorial at Lancaster Park to commemorate the contributions ofthe U.S
Colored Troops and all Union soldiers and sallors during the Civil War. Three St Mary's County residents receivad the Medal of Honar from President Abraham Lincoln for
their valor during the Civil War. R&P was closely involved with UCAC organizers with site selection, site planning, bond bill grant agreements and administration, and
project management. A second State bond bill for an additional $150K was previously approved and revised to enable the County and UCAC fo be co-graniees and to
expand the scope ta Include memorial park Improvements and interior renovafions to the Flat Tops House. Discussion has been initiated between R&P (incluiding the
Musetm Divislon Manager), Tourism, and UCAC representatives regarding renovations to the bullding and other opportunities for grant funding to develop interpretive
signs, exhibits, efc.

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN.:
New project.

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION _ FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
STAFFING - Hourly 0 7,500 0 )] 0 0
PERSON@ERVICES COSTS 0 0 0 0 0
CONTRACTED SERVICES - Janitorial 0 2,500 0 0 0 0
SUPPLIES & MATERIALS 0 2,000 0 0 0 0
UTILITIES 0 3,000 0 0 0 0
FURNITURE & EQUIPMENT 0 o[ 0 0 0 0
OTHER {describe significant items) 0 0 ¢ 0 0 0

TOTAL COSTS 1] 15,000 i 0 1] 0

DISCUSSION OF OPERATING BUDGET IMPACT:
Hourly staff will ba needed to assist with managing usage of the bullding fo Include coordinating scheduling and opening and closing the building. Other costs inciude
janitorial to clean the building, cteaning supplies and paper products, and heating and electric costs,

OTHER |MPACT ON OPERATIONS/QPERATING BUDGET:
WA
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Recreation Facllities and Park improvements RP-0303 Recreation and Parks
DESCRIPTION;

This project addresses capltal Improvemsnts at existing recreation facilities and parks. This inciudes painting and renovating indaor recreation facilities and park
restrooms; replacing ftooring at the Leonard Hall Recreation Center and surfacing at the Nicolet Park sprayground; constructing new playgrounds at Fifth District Park and
Miedzinski Park; replacing athlstic fiekd lighting systems at two parks and installing new lighting systems at three parks; replacing deteriorated ballfield fencing at several
paris; constructing picnic shelters at four parks; installing shade structures, replacing the pool cover, and replacing the air Inflated "bubble" at the Great Mills Pocl; paving
park roads and parking areas; and installing an air condftioning system at the Margaret Brent Recreation Center.

FY 2013; Paint Great Mills Pool bath house- $15,000; install shade structures for pool - $20,000; and replace deteriorated pool cover- $25,000. Replace ball field fighting at
Fifth District and Dorsey Parks - $300,000

FY 2014: Replace the gymnasium flooring at Leanard Hall Recreation Center - $175,000; Replace tennis courts at Chancellor's Run, 5th District, and Jarboesville Parks -
$225,000; Construct pedestrian pathways at Nicolet Park -$125,000

FY 2015: Replace deteriorated baseball and softball field fencing at numerous parks - $170,000; Renovate basketball courts at 5th District, Dorsey, Cardinal Gibbons, and
Jarboesvills Parks - $60,000; Pave road and parking lots at Cecil Park - $221,000; and pavement repalr at Dorsey and Seventh District Park's entrance roads - $10,000.

FY 2016: Consfruct shelters adjacent to four existing playgrounds - $80,000; Replace subber surfacing at Nicolet Park Sprayground - $35,000; Install new lighting system
for multi-purpose athlstlc field at Lancaster Park - $250,000; Replaca deteriorated asphalt walkways af numerous parks for ADA compliance - $200,000; and asphatt
overtay at Chiancellor's Run Park - $20,000

FY 2017; Replace "bubble" at the Great Mills Pool - $150,000; replace playground at Wieck Park - $170,000; Install new lighting system for multi-purpose athletic field at
Dorsey Park - $250,000;

FY 2018; Install an air condltioning system at Margaret Brent Recreation Center - $100,000; Renovae restroom buildings at Dorsey, Fifth District, Cecil and Cardinal
Gibbons Parks - $60,000 ($15,000 each); Construct new playground at Fifth District Park - $150,000; install new lighting system for multi-purpose athletic fiekl at Cecll Park
- $250,000

PLANNING JUSTIFICATION:

The Comprehensive Ptan addresses the need to *Create new and enhanced Parks and Recreation facilifies” in Objective 10.2.2.0 {page 10-5). The project is consistent
with the 2012 Land Preservation, Parks and Recreation Plan (LPPRP) in which priorities for recreational land acquisifion, faclity development and rehabilitation are derived
from the supply and demand needs analysis, input from the Recreation and Parks Board and consideration of identified needs in the context of State and County goals.

Compliance with Comprehensive Pian Section
10.2.2.D Create new and enhanced parks and recreation facilities. P. 10-5

LOCATION:
Various locations throughout the County

Total Prior Budget Five Year Capital Program Balance to

APPROPRIATION PHASE Project Approval | FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 | Complete
PARK IMPROVEMENTS & FENCING 405,997 60,997 0 0 170,000 115,000 0 60,000 [}
REC. CENTER IMPROVEMENTS 320,000 45,000 0 175,000 0 1] 0 100,000 0
COURT REFURBISHING 285,000 0 0 225,000 0,000 [} 1] 0 0
BALLFIELD LIGHTING 1,050,000 0 300,000 0 0 250,000 250,000 250,000 0
GREAT MILLS POGL 245,000 35,000 60,000 0 0 0 150,000 0 0
PLAYGROUNDS 320,000 0 0 0 _ 0 0 170,000 150,000 0
PARK ROADS & WALKWAYS 576,000 1 0 125,000 231,000 220,000 0 0 0
OTHER 0 0 0 0 0 0 0 0 0
TOTAL COSTS 3,201,997 140,997 360,000 525,000 461,000 585,000 570,000 560,000 0
FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
ACOUNTY FUNDS: Project Approval | FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 | Complete
COUNTY BONDS - 102,808 0 0 102,808 0 0 1] 0 1]
LOCAL TRANSFER TAX 2,704,329 108,137 0 422,192 461,000 585,000 570,000 560,000 0
IMPACT FEES 0 0 0 ) [} 0 0 ] 0
GENERAL FUND TRANSFER 294,860 34,850 [ 260,000 0 0 0 0 0 0
STATE FUNDS - POS 100,000 0 100,000 0 0 0 0 0 0
FEDERAL FUNDS 0 0 0 0 0 0 0 0 0
QTHER SOURCES )] 1] 0 0 0 0 0 0 0
TOTAL FUNDS 3,201,997 140,997 360,000 525,000 461,000 585,000 570,000 560,000 [}
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CONTINUATION SHEET
|[PROJECT TITLE ‘ PROJ. NO. PROJECT CLASSIFICATION
|Recreation Faglilties and Park improvements RP-0903 Recreation and Parks

[GTHER BACKGROUND INFORMATION/COMMENTS:

FY 2013: Painting of the bath house and replacement of the deterforated poo! cover is needed at the eight year old Great Mills Pool, The cover is neaded to put the bubble
up and take It down each year, The shade structures are needed for the outdoor pool in the summer. The field lighting systems a! the Dorsey Park foatball field and Fifth
District Park bassbalt field need to be replaced. Both lighting systems are more than twenty years old, energy inefficient, and the lighting Is Inadequate; also, the wooden
poles for both systems are mare than forty years old and in poor condition. )
FY 2014: Replacs the gym flooring at Leanard Hall Rec. Center fo accormodate heavy year round use for sports and special events. The existing flooring will be 20 years
old when replaced and in poor condition, Replace two tennis courts and fencing at Chancelior's Run, 5th District, and Jarboesvilie Parks (total of six courts) due to age and
deterloration. Average life span for asphalt courts Is 15 years and these courts are all over 20 years old. Also, construct pathway(s) within Nicolet Park per citizen
complaints fo connect Spring Valley and Patuxent Park communities. :

FY 2015: The fencing project will replace deterlorated baseballsoftball fistd fencing at seven parks to address safsty concerms, Basketball project replaces courts at 5t
District, Dorsey, Cardinal Gibbons, and Jarboesville Parks due to age and deterloration. Courts are 25+ yrs. old and have exceeded life expectancy. Paving project will
asphalt Cecil Park road and parking areas and patch damaged areas at Dorsey and Seventh District parks.

FY 2016: Smail shelers are needed at Lancaster, Chaptico, Seventh District, and Cardinal Gibbons' parks to provide shade and picnic areas next to playgrounds. Rubber
surfacing needs to be replaced at the Nicolst Park Sprayground dus to deterioration. The surfacing will be twelve years old in FY 2016. A new lighting system is propossd
for a multi-purpose athletic field at Lancaster Park fo increase playing time. Deterlorated walkways need to be replaced at numerous paiks for ADA compiiance; and an
asphalt overlay of the Chancellors Run Park road and parking areas is nesded.

FY 2017: Raplace the "bubble” at the Greal Mifls Poo!. The average life expectancy Is 15 years and this one will be 14 years ald. A replacement playground at Wieck's
Park Is proposed; the existing wooden structure will be 20 years old in 2017 and the averags life span for these structures is 20 years. A new lighting system is also
proposed for a multi-purpose athlefic field at Dorsey Park to increase playing time.

FY 2018: Install air conditioning at the Margaret Brent Res. Center to enable year-round programming. Holding activities during the summer is difficult due to the extreme
heat. Renovate park restroom buildings at Dorsey, Fifth District, Gecit and Cardinal Gibbons parks. The restroom buildings a! hese parks are thirty years old and the
fights, fixtures and plumbing are datericrating. Also, light multi-purpose athletic fiekis at Cecil Park io increase playlng titme. Construct a new playground at Fifth District
Park. The park has been without a playground-for 10 years because of space consiraints. With the addition of new athletic fields from a previous capital project, space is
available for a playground adjacent to the picnic shelter, _ :

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN;

FY13, Increased the ballfield lighting project cost at Dorsey and Fiftn District Parks by $100,000 due to increased cosis and needed service upgrades. Moved $20,000
forward from FY16 to FY13 for shade structures for the pool as other pool items were being addressed. FY2014, consolidated separate tennis court and park road/parking
projects Into this project with no cost changes. FY2015, new $60,000 replacement of four basketball courts at varipus parks. Also, moved Cecil Park road and parking
project into this projact, FY 2016, Maved replacement of ADA walkways at various parks and overlaying Chancellor's Run Park road and parking to this project and moved
forward one year with no cost change; new request for $35,000 for replacement of rubber surfacing at the Nicolet Park Sprayground, New reguest for $250,000 for athletic
field lighting and service upgrade at Lancaster Park. In FY2017, new request for $250,000 for lighting a muti-purpose athletic fleld at Dorsey Park and for $170,000 for a
reptacement playground af Wieck's Park.

in FY 2048, new request for $60,000 to rerovate four park restroom buildings ($15,000 each) and install an air conditioning system at Margaret Brent Rec. Center

{$100,000). Also requested is lighting for a multi-purpose athletic field at Cecil Park ($250,000) and a new playground at Fifth District Park ($150,000).

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2013 FY2014  FY2015 FY2M6  FY 2017 FY 2018

STAFFING -FTEs 0 0 Q [ 0] . 0
PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 0 0 0 0 ]
SUPPLIES & MATERIALS 0 ¢ 0 0 1] ¢
UTILITIES 0 1] 0 0 0 1,500
FURNITURE & EQUIPMENT 0 0 0 ] 0 0
QTHER (describe significant items) 0 0 0 0 0 0

TOTAL COSTS 0 0 0 0 1] 1,500

DISCUSSION OF OPERATING BUDGET IMPACT:

Additional funding will be needed for electric costs for new air conditioning system at Margaret Brent Recreation Center installed as a result of FY 2018 project.
Etectric costs for operating new athletic fields proposed in FY2016 - FY2018 will be paid from user fees and administered through the Regreation Enterprise Fund.

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:
None
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PROJECTTITLE PROJ. NO. PROJECT CLASSIFICATION
Three Noteh Trail - Phase Six PA-1104 Recreation and Parks
{DESCRIPTION:

Phase Six. Mechanicsvills to New Market (Rt. 5 to Rt. 236, 5 mlle section)

This project continues development of the Three Notch Trail (TNT), a 10 ft. wide multi-use trail on the former raliroad right-of-way. Funding requested in FY 2014 wil
enable construction of Phasa Six, a five mile section from Mechanicsville to New Market (Rt. 5 to Rt. 236). The TNT will enable walking, bicycling, running, rofier
blading, and horseback riding (in some sactions). The trail will also serve as a transportation alternative including horse and buggy access where hacessary from

Cost Estimate and Source of Funding:

Cost Estimate: $2,870,720 (Const. $2,365,655; ARE $217,500; Praj. Mgmnt/inspect. $51,000; Conting. $236,565).

Source of Funding: FY 2011 A&E (State $150,000; County $67,500); FY 2013 - $1,985,540 Consfruction (State $470,180; Federal §1,435,360; National Rec Trails
$80,000); FY 2844 - $667,660 for Construction (State $225,000; County $402,680 and National Rec Trails $40,000).

Anticipated Design Approvals - May 1, 2013
Anticipated Construction Start - December 1, 2013
Anticipated Project Completion - October 1, 2014

PLANNING JUSTIFICATION:

The Comprehensive Plan addresses the need for a bicycle plan in section 11.5 (Bicycle and Pedestrian Accommodations) including a goal to "provide expanded
pedsstrian and blcycle recreational and transportation opportunities (section 11.5.3)" The Comprehensive Plan also indicates the County should "provide sidewalks,
walking paths, and bike paths and kanes as requirements of road systems and to connect other public and private sites (page 11-10).

The project Is consistent with the 2012 Land Preservafion, Parks and Recreailnn Plan {LPPRP) in which pricrities for recreational land acquisificn, facility
devalopment and rehablitation are desived from the supply and demand needs analysis, input from the Recreation and Parks Board and consideration ¢f identified
neads in the context of State and County goals. The project is further identified on page II-19, table 10 as a facility development project. .

The project Is also consistent with the 2005 Lexington Park Development District Master Plan (page 84) and the 2006 St. Mary's County Transportation Plan (page
80). Finally, the Southern Maryland Regiona! Trail and Blkeway System Study (June 2001} recommends developing the Three Notch Trail as one of the regions top
frails priorities. This plan was adopted by the Board of County Commissioners In 2001,

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION;
11.5.3.A Provide expanded pedestrian and bicycle recreational and transportation opporiunities. P. 11-10

LOCATION; ‘
Parallel to Route 235 and Route 5.

Total Prior Budget Five Year Capltal Program Balance to

APPROPRIATION PHASE : Project | Approval | FY2013  FY2M4  FY2015  FY2016  FY 2017  FY2018 | Complete
ARCHITECT/ENGINEERING 217,500 1 217,500 0 0 0 0 0 1 0
LAND ACQUISITION 0 0 0 1 0 0 0 0
CONSTRUCTION 2,365,655 01 1,885540 | 380,115 0 0 0 0 0
DEMOLITION 0 0 0 0 0 0 ( 0 0
INSPECTION/PROJ. MGMNT. 51,000 0 0 51,000 0 0 0 0 0
UTILITIES 0 0 0 0 0 0 0 0 0
EQUIPMENT 0 1] 0 0 0 0 0 0 ]
CONTINGENCIES - 236,565 1] 0| 236,565 4 0 0 0 1]
TOTAL COSTS 2870720 217,500 | 1,985,540 ] 667,680 [} 0- 1 0 ¢
FUNDING SOURCE _ . Totat Prior Budget Five Year Capital Program . Balance to
COUNTY FUNDS: Project | Approval | FY2013 FY2014 FY2015  FY2016 FY2017 FY20M8 | Complete
COUNTY BONDS . 0 0 0 i 0 o] . [}
LOCAL TRANSFER TAX 0 0 0 0 0 0 0 0 0
PARK IMPACT FEES 470,180 67,500 0] 402,580 0 0 0 [ 1]
GENERAL FUND TRANSFER 0 0 0 0 0 0 O 0 0
STATE FUNDS- POS and MHAA 845,180 | 150,000 [ 470,180 | 225,000 0 0 0 [ 0
FEDERAL TRANS. ENHANCEMENTS 1,435,360 0 [ 1,435360 1] ] 1] 0 0 0
OTHER - NATIONAL REC. TRAILS 120,000 ] 80,000 40,000 4 0 0 0 0
TOTAL FUNDS 2870720 217,500 | 19855401 667,680 0 0 0 0 0
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Three Notch Trail - Phase Six PA-1101 Parks Acgulsition & Development

OTHER BACKGROUND INFORMATION/COMMENTS:

After a staff presentation and public input, the BOCC confirmed in January, 2012 that Trail development will continue as scheduled from R1. 5 In Mechanicsville to Rt
236 in New Market. This five mile section of tha trail will connect two three-mile sections on either end and provide an eleven mile contiguous trail when completed.
Deslgn and enginaering for the project was initiated in Fall 2011 and design is approximataly 90% compiete. Thers are encroachments in the right of way by
adjacent property owners; meetings were hield with them and most conflics and issues have been resolved.

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN;

The project budget has increased from about $2.2 million to about $2.9 million based on the engineer's estimate with 40% of the design complete. The initial figure
was a very rough estimate based on construction of pricr sections of the trall. Some of the factors that resulied in the increased cost include: new stormwater
management regulations; resolving Church Lane issues with adjacent property owners in the village of Mechanicsvilie which will require modifications to existing
Church Lane; cost for ptanting trees and iandscape buffering nof praviously in the budget but added because developer mitigation funds are no longer available; and
the cost for a small bridge to cross a 30" dry ravine.

INCREMENTAL IMPACT ON ANNUAL QPERATING BUDGET

DESCRIPTION FY2013 FY2014 FY2015 FY2016 FY 2017 _ FY 2018
STAFFING -FTEs [ 0 ¢ 0 o] - 0
PERSONAL SERVICES COSTS 0 [i] 0 0 0 0
CONTRACTED SERVICES 0 0 6,000 0 0 ]
SUPPLIES & MATERIALS 0 0 500 0 0 0
UTILITIES [} 0 0] 0 ] 0
FURNITURE & EQUIPMENT 0 0 0 0 [} 0
OTHER (describe significant items) 0 0 0 0 0 1]

TOTAL COSTS 0 0 6,500 0 0 0

Dtscussion OF OPERATING BUDGET IMPACT:
Funding is nesded for grass cutiing along the sides of the trall as each section is daveloped and for supplies and materials for minor repairs 1o signs, benches, etc,

|OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
None
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Park Land and Facility Acquisition RP-0604 Recreation and Parks
DESCRIPTION:

Utllizing State Program Open Space (POS) funds, this project enables property acquisition for County parks, public landings, and recreation facilliles. Several potential
acquisition projects are included in both the 2005 and 2012 Land Preservation, Parks and Recreation Plans adopted by the County Commissioners. Those projects
include a Patuxent River Waterfront Park and Public Landing; land for expanded parking at Wicomico Sheres Public Landing; a Potomac River Waterfront Park; park land
acquisition in Lexington Park; and land acquisition for an indoor recreation center.

PLANNING JUSTIFICATION: - .
The Comprehensive Ptan addresses the need to "Create new and enhanced Parks and Recreation facilities™ in Objective 10.2.2.D {page 10-5).

The project is also consistent with the 2012 Land Preservation, Parks and Recreation Pfan (LPPRP} in which priorities for recreational land acquisition, facility
development and rehabilitation are derived from the supply and demand needs analysis, Input from the Recreatian and Parks Advisory Board and consideration of
identified needs in the context of State and County goals. The project is further identified on page Ii1-19, table 10 as a mid-range land acquisition and development
recommengation for FY 2017 - FY 2021 and leng-range acquisition and development recommendation for FY 2022 and beyand.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
40.2.2.D Create new and enhanced parks and recreation facilifies. P. 10-5

LOCATION:
3rd Election District.
Leonardtown area.
Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project | Approval | FY2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 | Complete
ARCHITECT/ENGINEERING 0 i 0 0 0 [\ 0 0 0
LAND ACQUISITION 2319204 | 1,779,294 90,000 90,000 90,000 90,000 90,000 00,000 0l
CONSTRUCTION 0 0 0 0 0 0 0 0 0
DEMOLITION 0 0 0 0 0 0 ] 0 0
INSPECTION 0 0 0 1] [1] 0 0 0 0
UTILITIES 0 -0 0 ] 0 0 4 4 ]
EQUIPMENT 0 0 [ 0 0 ) 0 0 1]
QTHER- Master Plan 0 0 0 0 0 0 0 0 0
TOTAL COSTS 2,319,204 | 1,779,294 90,000 90,000 90,000 90,000 90,000 0,000 0
FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project | Approval | FY2013 FY2014 ~ FY2015 FY 2016 FY 2017 FY 2018 | Complete
COUNTY BONDS 0 4 0 0 0 0 1] 0 0
LOCAL TRANSFER TAX 0 0 0 0 0 0 4 0 0
IMPACT FEES 0 0 0 0 1] 0 0 1] 0
GENERAL FUND TRANSFER 0 0 ] 0 0 [ 0 0 0
STATE FUNDS-Program Open Space 2,319,294 | 4,779,294 96,000 90,000 90,000 90,000 90,000 90,000 i)
FEDERAL FUNDS 0 0 0 0 0 0 0 0 0
OTHER SOURCES i 0 0 1 0 0 0 0 0
TOTAL FUNDS 2,319.294 | 1,779,294 90,000 90,000 80,000 90,000 90,000 80,000 0
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CONTINUATION SHEET
PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Park Land and Facility Acquisition RP-0604 Recreation and Parks

QTHER BACKGROUND INFORMATION/COMMENTS:

‘The County gets funding from MD's Program Cpen Space (POS) to buy park land and help develop parks. The program is funded by a State property transfer tax, Land
acquisition goals are established based an a State formula and are identified in the County's Land Preservation, Parks and Recreation Plan. 50% of the local POS
allocation can only be used to buy park land. The ofher 50% can be used elther for acquisition or park development. If State acquisition goals have been met, 75% of the
allocation can be used for park devefopment. St Mary's is well befow the park land goals established by State formula, Currently, the County has a balance of $1 million in
POS funding that can only be used for land acquisition. Dua {o the lagging real estate market and State fiscal situation, annual funding amaunts are unceriain. Funding
fluctuates each year based on Transfer Tax collected and State Government priorities. For example, in FY 2007, St. Mary's received a total of $1.8 million in POS funding
(haif dedicated 1o acquisition) while in FY 2012 the County received a total of only $180,161 {half of which can only be used for park land or open space acquisition),

|DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:
No Change

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
STAFFING -FTEs 0 0 0 0 0
PERSONAL SERVICES COSTS 0 0 0 0 0 1
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS 0 0 ] 0 0 0
UTILITIES 0 0 -0 0 0 0
FURNITURE & EQUIPMENT 0 0 0 0 1] 0
OTHER (describe significant ltems} 0 0 0 0 0 0

TOTAL COSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:
No impact until a park, public landing, or recreation facility is developed and opaned.

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
None
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Piney Point Lighthouse Museum RP-1203 Recreation and Parks
[DESCRIPTION:

This project continues development of the Piney Point Lighthouse Museum and Historic Park as a major tourism attraction. The County acquired fand th 2002 adjacent to
the historic Lighthouse and Keepers Quarters to enable museum development. The newly acquired property included three bulldings previously used for commercial
purposes. One of the buildings was renovated 1o house the Lighthouse Museum Incheding exhibits, a gift shop, and office space. A warehouse was renovated and
expanded to display a historic boat collection and interpret the story of local waterman on the Potomac River. Parking improvements, pedestrian walkways, a
canoerkayak launch, and landscaping were completed in 2011, Funding accomplishes the following:

Prior Approval: - Restore the historic Lighthousé and Keeper's Quarlers. Preservation work Is needed to restore the brick, wooden windows and doors.

FY 2014: Install exhibit lighting and HVAC in the Potomag River Maritime Building ($70,000); complete Lighthouse Museum Improvements including exterlor siding and
second floor interior work ($100,000); and create an overflow parking area {$20,000}. Total project - $190,000

FY 2016: Renovate the historic Navy Workshop; do an exhibit concept plan interpreting the Navy's role in Piney Point during Wortd War It and important naval battles on
the Potomac River In the Piney Point area - $190,000. Replace the well on the museum property - $10,000. Tofal project - $200,000

FY 2017: Navy Workshop Building - exhibit design, fabrication and installation of axhibits - $100,000

PLANNING JUSTIFICATION:
The Comprehansive Plan addresses the need 1o "promote balanced heritage activiies and programs that caplialize on the natural, recreational, historical and cultural
resources of the County and the region” in Objective 5.13.1.A (page 5-23).

The project Is consistent with the 2012 Land Preservation, Parks and Recreation Plan {LPPRP} in which pricrities for recreafional tand acquisition, facility development
and rehabilitation are derived from the supply and demand nesds analysls, input from the Recreation and Parks Board and consideration of identified needs in the context
of State and County goals.

The Museum Division's Strategle Plan also specifically addresses this project and the project is identified as a Target Investment Zone in the Southern Maryland Heritage
Plan endorsed by the BOCC in 2008.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
9.1.5.8 Promote and expand museums and historic sites. P. 9-10

LOCATION:

2nd Election District,
44701 Lighthouse Road
Piney Point, MD.

Total Prior Budget Five Year Capital Program Balance to

APPROPRIATION PHASE Project Approval FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 Complete
ARCHITECT/ENGINEERING 0 0 0 0 0 0 0 0 0
LAND ACQUISITION 0 0 0 0 0 4 0 0 0
CONSTRUCTION ' 570,000 190,000 0 190,000 0 190,000 0 0 0
DEMOLITION 0 0 0 ] 0 0 0 0 0
INSPECTION - ] 0 0 0 0 0 0 0 [}
UTILITIES ] 0 0 0 0 0 0 0 0
EQUIPMENT [} 0 )] 0 0 0 [0 0 0
QTHER - Plans and Exhibits 119,000 0 0 0 0] 10,000 100,000 0 0
TOTAL COSTS 560,000 160,000 0 190,000 0 200,000 100,000 0 0
[FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COQUNTY FUNDS: Project | Approval | FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 | Complete
COUNTY BONDS 100,000 100,000 .0 0 0 0 0 0 0
LOCAL TRANSFER TAX 340,000 0 0 190,000 0 100,000 50,000 |- 1 0
IMPACT FEES 0 0 0 0 0 0 i 0 20
GENERAL FUND TRANSFER 0 1] 0 0 0 0 0 0 0
STATE FUNDS - MHAA and MHT 240,000 90,000 0 0 ¢ 106,000 50,000 0 0
FEDERAL FUNDS 0 0f 0 0 0 ] 0 0 ]
QTHER SOURCES 0 0 0 1] 0 0 0 0 ]
TOTAL FUNDS 680,000 190,000 1 180,000 0 200,000 100,000 0 ]
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CONTINUATION SHEET
PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Pingy Point Lighthouse Museum RP-1203 Recreation and Facility Development

OTHER BACKGROUND INFORMATION/COMMENTS:

4 conceptual plan for developing the museum was approved by the BOGG in October, 2003, A mefal bullding was renovated and expanded in 2004 to house and
interpret the historlc Lundaberg boat callection. A former office building was partially renovated and exhibits were cormpleted to enable the Lighthouse Museum and gift
shop to open to the public In the Spring, 2005, Museum improvements cartinued in 2006 as did development of a comprehensive interpretive plan for the site; completion
of a parking and landscaping concept plan; and an exhibits plan for the Potomac River Marliime exhibit. Work continued in 2007 - 2009 on design, fabrication and
installation of exhibits for the Potomac River Marlim Bullding and on engineering and plan approvals for the site work. Work also continued on installation of outdoor
interprative pansis; small pler replacement; and construction of a shefter for the "Early Times" dory boat. In 2010 - 2011, a new canoe/kayak launch was constructed and
opened; parking was expanded and paved; new pedestrian walkways and boardwalks were installed; tandscaping was completed; and a shelter bullding was constructed
for educational programs and picnicking.

The projects have been a parinership between county, state and federal governments, to be accomplished in mulliple phases. The State has funded $1,230,691 for
{preperty acquisition, museum development to date, including prior projects, and site work; the County has invested $952,653 for museum development and site
improvements; and the Federal Government added $124,741 for exhibit development and site improvements. The Friends of the Museum also contributed more than
$10,000 for the project.

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:
In the project description, reduced the amount of Maryland Heritage Areas funding in FY2012 from $100,000 to $90,000 based on actual award,

INCREMENTAL [MPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
STAFFING -FTEs G 0 0 0 0 0
PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 0 0 0 1] 0
SUPPLIES & MATERIALS 0 0 1,000 ] 0 2,500
UTILITIES 0 i 5,000 G 0 5,000
FURNITURE & EQUIPMENT 0 0 5,000 0 0 0
OTHER (describe significant ltems) 0 0 0 0 0 0

TOTAL COSTS 0 0 11,000 0 1] 7,500

DISCUSSION OF OPERATING BUDGET IMPACT:

Funding will be needed in FY 2015 for supplies and materials, equipment, and utilities for the second floar of the museum building and for additional electric with the
installation of new lighting and HVAC system at the Potomac River Maritime Exhibit building. Funds will also be needed In FY2018 for supplies, materials and utilities for
the new Navy Workshop buitding.

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
None .
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PROJECT TITLE PRQJ. NO. PROJECT CLASSIFICATION
St. Clement's island Museum Renovations RP-14XX Recreation and Parks
DESCRIPTION:

This multi-phase projact wéll address public access, heatth, and safety issues as well as update exhibit and interpretive spaces at the St. Clement's |sland Museum, the
"Birthplace of Maryland." Funding is requested in FY 2014 to replace decking and guttering around the musseum building and to modernize the public restrooms for better
customer service and energy efficiency. Funding is requested in FY 2017 for planning and design and in FY2018 for construction of new exhibit galleries, Many of the
current exhibils are more than twenty years old and in nesd of updafing to continue attracting visitors and tourists,

$30,000 is requested in FY 2017 for professional services to produce a conceptual design thaf updates the interior museurn exhibit and public spaces; $170,000 s
requestad In FY 2018 for design, fabrication and installation of new exhibit galleries and visitor services amenities,

{PLANNING JUSTIFICATION:
The Comprehansive Plan addresses the need to "Create new ang enhanced Parks and Recreation facililies” in Objective 10.2.2.D (page 10-5).

The project is consistent with tha 2012 Land Preservation, Parks and Recreation Plan {LPPRP) In whilch priorities for recreational land acquisition, facility development and
rehabilitation are derived from the supply and demand needs analysis, input from the Recreation and Parks Board and consideration of identified needs in the context of
State and County goals.

This project s also consistent with the Museum Division's Trustees Strategic Plan for FY 2011 - FY 2015 as well as the American Association of Museums guidelines for
"current practices.”

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:

10.2.2.D Create new and enhancad parks and recreation facilifies that link existing parks and communities to provide expanded recreational opportunities while preserving
environmental, aesthetic, and cultural quality. P. 10-5

9.1.5.8 Promote and expand museums and historic sifes. P. 9-10

LOCATION:
7th Election District
38370 Point Breaze Road
Coltor's Point, MD 20650
Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval | FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 | Complete
ARCHITECT/ENGINEERING an,000 0 0 0 0 0 30,000 G 0
LAND ACQUISITION 0 0 1] 0 0 0 0 0 0
CONSTRUCTION 250,000 0 0 100,000 0 0 0 150,000 0
|DEMOLITION 20,000 0 0 1] 0 0 0 20,000 0
INSPECTION 0 0 0 4 0 0 0 0 ]
UTILITIES 0 0 0 0 0 0 0 0 0
EQUIPMENT 0 ) 0 0 0 0 0 0 0
OTHER 0 0 0 0 0 0 0 0 0
TOTAL COSTS 300,000 0 0 100,000 0 0 30,000 170,000 0
[FUNDING SOURCE Total Prior Budget  Five Year Capital Program . Balance to
COUNTY FUNDS: Project Approval FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 | Complete
COUNTY BONDS ' 0 0 0 0 0 0 ~ 0 0 0
LOCAL TRANSFER TAX 180,000 0 0 100,000 0 0 30,000 50,000 0
IMPACT FEES 0 0 0 0 0 0 0 0 0
GENERAL FUND TRANSFER 0 ¢ 0 0 0 0 0 [} 1]
STATE FUNDS- MHAA and/or MHT 120,000 0 0 0 0 0 0 120,000 0
FEDERAL FUNDS ‘ 0 0 0 0 0 4 -0 0 0
OTHER SOURCES [} 0 0 0} 0 0 0 0 0
TOTAL FUNDS 300,000 0 0 100,000 0 0 30,000 470,000 0

194



CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

CONTINUATION SHEET
PROJECT TITLE PROJ. NC. PROJECT CLASSIFICATION
St. Clement's Island Mugeum Renovations RP-14XX Recreation and Parks

OTHER BACKGROUND INFORMATION/COMMENTS:

Moved funds from Balance to Complete to FY 2018,

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

—__ DESCRIPTION
STAFFING FEs

PERSONAL SERVICES COSTS

CONTRACTED SERVICES

SUPPLIES & MATERIALS

UTILITIES

FURNITURE & EQUIPMENT

OTHER {describe significant items)
TOTAL COSTS

FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
0 0 0 4 0 0
0 0 0 0 i 0
0 0 0 0 0 0
0 0 ¢ 0 0 0
0 0 4 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET iMPACT:
No impact on the operating budget in the six year CIP.

OTHER. IMPACT ON OPERATIONS/QOPERATING BUDGET:
None . .
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Three Notch Trail - Phase Seven PA-15XX Recreation and Parks
[DESCRIPTION:

Phase Seven: Wikdewood fo Hollywaod (4 mile section)
This project continues developmant of the Three Netch Trail (TNT), a 10 . wide multi-use trail on the former railroad right-of-way. Funding requested in FY 2015 will
enable design and engineering of Phase Seven, a four mile section from Wikdewood to Hollywood Road, Funding will be requested in future years beyond FY 2018,
The TNT will enable walking, bicycling, running, roller blading, and horseback riding {in some sections). The ail will also serve as a transportation alterative from
residential neighborhoods to shopping, restaurants, and businesses.

Three Notch Trail Cost Estimate and Scurce of Funding:

Cost Estimate: $2,225,125 (A&E $253,125; Canst. $1,700,000; Proj. Mgmnt/inspect. $51,000; Signage/Landscaping $51,000; Contin. $170,000).
Source of Funding:  FY 2015 -$253,125 for ARE (County funds $153,125; State funds $100,000); Balance to Complete - §1,972,000 for Gonstruction (Federal
$1,112,563; State $509,437; County $350,000).

PLANNING JUSTIFICATION:

The Comprehensive Pian addresses the need for a bicycle plan In section 11.5 (Bicycle and Pedestrian Accommodations) including & goal to "provide expanded
pedestrian and bicycle recreational and transportation opportunities (section 11.6.3)." The Comprehensive Plan also Indicates the County should "provide sidewalks,
walking paths, and bike paths and lanes as requirements of road systems and to connect other public and private sites {page 11-10}.

The project is consistent with the 2012 Land Preservation, Parks and Recreation Plan (LPPRP) in which pricriies for recreational land acquisition, facllity
devatopment and rehabilitation are derived from the supply and demand needs analysis, input from the Recreation and Parks Buard and consideration of identified
needs in the context of State and County goals. The project is further identified on page 111-19, table 10 as a shori-term facillty development recommendation for FY
2042 - FY 2016 and beyond to FY 2022 if needed to complete.

The project is also consistent with the 2005 Lexington Park Development District Master Plan (page 84) and the 2006 St. Mary's County Transportation Plan (page
80). Finally, the Southern Maryland Regional Trail and Bikeway System Study (June 2001) recommends developing the ‘Three Notch Trall as one of the regions top
trails priorities. This ptan was adopted by the Board of Gounty Commissioners in 2001.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
11.5.3.A Provide expanded pedestrian and bicycle recreational and {ransporiation opportunities. P. 11-10

LOCATION:
Parallel fo Roufe 235 and Route 5.

Total Prior Budget Five Year Capitai Program Balance to

APPROPRIATION PHASE Project | Approval | FY2013  FY2014 FY2015 FY2016  FY 2017 FY 2018 | Complete
ARCHITECT/ENGINEERING 253,125 0 0 0] 253,125 0 0 0 0
LAND ACQUISITION 0l [ 0 ] 0 0 0 0 0
CONSTRUCTION 1,921,000 0 0 1] [ 0 0 0 1,921,000
DEMOLITION 0 0 0 1] 0 0 0 0 0
[INSPECTION/PROJ. MGMNT, 51,000 0 0 0 0 0 0 0 51,000
UTILITIES 0 0 0 0 0 [ 0 0 ‘ 0
EQUIPMENT 0 0 0 0 0 0 0 0 ¢
QTHER 0 0 0 0 0 0 0 0 0
TOTAL COSTS 2,225,125 1] 0 0 253125 0 0 04 1,572,000
FUNDING SOURCE Totat Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Projoct | Approval | FY2013 FY2014 FY2015  FY2096 FY2M7 FY2018 | Complete
COUNTY BONDS 350,000 0 0 0 0 0 0} - 01 350,000
LOCAL TRANSFER TAX 70,805 ] 0 1] 70,805 0 0 0 1]
IMPACT FEES 82,320 0 0 0 82,320 [ 0 0 0
GENERAL FUND TRANSFER 0 0 0 0 : 0 0 [0 0 ]
STATE FUNDS- POS, MHAA, Rec Trails 609,437 0 0 0 100,000 0 4 0] 509437
|FEDERAL FUNDS 1,112,563 0 0 0 0 0 0 0] 1,112,563
OTHER SOURCES 0 4 1] 0 0 0 0 0 0
TOTAL FUNDS 2,225,125 0 0 0] 253125 0 0 0] 1,972,000
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
IThree Notch Trall - Phase Seven ‘ PA-15XX Parks Acquisition & Development

IOTHER BACKGRQUND INFORMATION/COMMENTS: - . ' :

Phases Seven thraugh Nine of the Trall will e constructed on a relecated right of way between Wildewood and Laurel Grove, Much of the former rail road right of
way was lostin this area due to the widening of Rt. 235 In the 1970's - 80's. As a result of this, and in cooperation with the County, SMECO acquired &n alternate
right of way to serve as a utllity corridor. Electric lines are currently focated within this 100" wide right of way but SMECO is supportive of using the alternate right of
way for construction of the trail. SMECO owns most of the right of way in fee simple; howaver, there are at least a dozen instances where SMECO only has a utility
easement agreement with the property owner. This will likely result in the County having to negotiate separate easement agreements with those property owners for
the trail which may require financial compensation. That will be determined during the preliminary design phase of this section of the trail. No funds have bean
identified at this time for acquiring easements. 1t is believed that there |s one such easement agreement needed in Phase Seven,

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:

Mo change
DESCRIPTION _FY2013  FY2014  FY2015 _FY2016 _ FY 2017 _ FY 2018

STAFFING -FTEs 0 0 0 0 0
PERSONAL SERVICES COSTS 0 0 0 ¢ 0 0
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 ¢ 0
UTILITIES 0 0 0 0 0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER {describe significant items) 0 0 0 0 0 0

TOTAL COSTS 0 0 0 0 0 0

iDISCUSSION OF OPERATING BUDGET IMPACT:
No operating budget Impact until the trail is constructed.

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET;
None
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Leonardtown Park RP-1202 Recreation and Parks
DESCRIPTION:

 |Design and construct a community park on part of the Hayden Farm property in Leonardtown. The proposed park is envisioned to include lighted mutti-purpose athletic
fields, basaballfsoftball fislds, a playground, parking, and restroom fagilities. There is a need for additional athletic faciliies for community sports in the central part of the
County as Dorsey Park is extremely overcrowded. Funding for park design was allocated in FY 2012 to enable site plan coordination betwsen the Board of Education and
R&P as design for a new elementary school will be ongoing. Funding is requested in FY 2015 and FY 2016 for park construction.

Anticipated Design Approvals - February 1, 2014
Anficipated Construction Start - September 1, 2014
Anticipated Project Completien - December 31, 2015

PLANNING JUSTIFICATION:
The Comprehensive Plan addresses the need to "Create new and enhanced Parks and Recreation faciliies’ In Objective 10.2.2.D (page 10-5).

The projact is also consistent with the 2012 Land Preservation, Parks and Recreation Plan (LPPRP} in which priorities for recreational land acquisition, facllity development
and rehabilitation are derived from the supply and demand needs analysis, input from the Recreation and Parks Board and consideration of idantified nesds In the context
of State and County goals.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION.:
10.2.2.D Create new and enhanced parks and recreation facilities that fink existing parks and communiiies to provide expanded recreafional opportunifies while preserving
environmental, aesthetic, and cultural quallty. P. 10-5

LOCATION:

3rd Election District
Hollywood Road
Leonardtown, MD

Total _Prior Budgst Five Year Capital Program Balance to

APPROPRIATION PHASE Project Approval FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 | Compiete
ARCHITECT/ENGINEERING 130,000 100,000 30,000 0 0 0 i 0 0
LAND ACQUISITION 0 0 0 0 -0 0 0 0 0
CONSTRUCTION 1,500,000 1] 0 0 500,000 1 1,000,000 0 0 0
DEMOLITION 0 ] 0 0 0 0 0 0 0 0
INSPECTION i 0 0 0 0 0 0 0 0
UTILITIES 0 0 0 1] 0 0 ¢ 1] 0
EQUIPMENT [i] 0 0 0 0 {} 0 0 0
QTHER 0 [1} 0 i ] 0 ] 0 0
TOTAL COSTS : 1,630,000 100,000 30,000 0 500,000 | 1,000,000 0 0 0
[FUNDING SOURCE Total Prior Budget  Five Year Capital Program | Balance to

COUNTY FUNDS; Projsct Approval FY 2013 FY 2014 FY2015 ~  FY 2016 FY 2017 FY 2018 | Complete
COUNTY BONDS : 270,000 0 ) 0 0 270,000 0 0 Q
LOCAL TRANSFER TAX 63,750 2,500 0 1] 37,500 23,750 0 0 0
IMPACT FEES 866,250 22,500 i} 0 337,500 506,250 0 0 0
GENERAL FUND TRANSFER 30,000 | 0 30,000 | 0 1 0 0 0 0
STATE FUNDS - POS 400,000 75,000 0 0 125,000 200,000 0 0 0
fEQERAL FUNDS 0 0 i 0 0 0 0 4 0
OTHER SOURCES 0 0 0 0] - 0 0 0 0 0
TOTAL FUNDS 1,630,000 100,000 - 30,000 0 500,000 1,000,000 0 0 0
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CONTINUATION SHEET
-|PROJECT TITLE i PROJ. NO. PROJECT CLASSIFICATION -
ILeonardtown Park _ ' RP-1202 Recreation and Parks

OTHER BACKGROUND INFORMATION/COMMENTS:

A concept plan for the Hayden property was developed and presented to the BOCC and general public in Spring, 2009, The plan was developed through a charretie
process Invaiving representalives of ihe Public Schools, and Counly Government, as well as community stakeholders. This process identified recreational facilities as one
of the needs that could be accommodated on the property. A synthetic turf field/stadium was included in the approved park master plan for the site. Funding is requested
for natural turf fields only in this project; however, discussion about the feasibility of such a park facility is recommendd in the future,

IDISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:

Additional $30,000 in FY'13 for A&E was approved to conduct & Phase 1 Archasological Survey on the park property due to requirements of the MD Historic Trust.
increasing the amount requested in FY16 by $500,000 to enable lighting two multi-purpose athlsic fields. Lighted fields are needed to increase playing time for soccer,
football, and lacrosse, which confinue to grow in numbers of participants.

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

STAFFING -FTES 0 0 0 0 0 0
PERSONAL SERVICES COSTS 0 0 [ 0 20,000 4
[CONTRACTED SERVICES 0 0 0 0 7,500 0
SUPPLIES & MATERIALS 0 ¢ 0 0 1,000 0
UTILITIES 0 1] 0 0 0 0.
FURNITURE & EQUIPMENT 0 0 0 0 0 0
QTHER (describe significant items) 0 0 0 0 0 0

TOTAL COSTS [} 0 0 0 28,500 0

DISCUSSION OF OPERATING BUDGET IMPACT:
$20,000 Is requested for hourly staff for park maintenance and for a park attendant to open and close the restroom facility daily during the season; $7,500 is requested for
grass cutting; and $1,000 Is requested for park supplies and restroom paper products

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
None
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Eims Beach Park Improvements - RP-16XX . Recreation and Parks
DESCRIPTION:

This project addresses badly needed facility improvements at Elms Beach Park. Eims Beach is a beautiful, B0-acre waterfront park an the Chesapeake Bay which provides
access to the water, & sandy beach, a playground, picnic pavilicn, and trafls, It is a heavily used park for family picaics but s limited by inadequate parking and the lack of
suitable restroom facilities (porta Johns are used). Additional parking, public restraoms, and picnic areas would be provided through this project, Funding in FY 2016 will be
used to develop a park master plan, in FY 2017 for design and engineering, and in FY 2018 for construction.

Anticipated Master. Plan Adoption - January 31, 2016
Anticipated Design Approvals - January 31, 2017
Anticipated Construction Start - July 31, 2047
Anticipated Project Completion - March 31, 2018

|PLANNING JUSTIFICATION:
The Comprehensive Plan addresses the need to "Create new and enhanced Parks and Recreation facmtles" in Obiective 10.2,2.D (paae 10-5).

The project is also consistent with the 2012 Land Preservation, Parks and Recreation Plan (LPPRP) in which priorities for recreational land acquisition, facility development
tand rehabiitation are derived from the supply and demand needs analysis, input from the Recreation and Parks Board and consideration of identified needs in the context
of State and County goals. The project is further identified in Table l1l-10 as a short-rangs development recommendation for FY 2012 - 2016 and mid-range development
recommendation for FY 2017 - FY 2021,

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.D Create new and enhanced parks and recreation facifities. P. 10-5

LOCATION:

1st Election District,

49300 St James Church Road
Lexington Park, MD.

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project | Approval | FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 | Complete
ARCHITECT/ENGINEERING 75,000 0 0 0 0 0 75,000 0 0
LAND ACQUISITION 0 1] 0 0 0 1] 0 0 0
CONSTRUCTION 750,000 0 0 0 0 4 0 750,000 1]
DEMOLITION 0 0 0 0 i} 0 0 ] 1]
INSPECTION 25,000 0 0 0 0 0 0 25,000 0
[UTILITIES 25,000 )] ] 0 0 0 0 25,000 0
EQUIPMENT 0 0 4 0 0 0 0 0 0
OTHER - Master Plan 25,000 0 0 0 0 25,000 0 0 0
TOTAL COSTS 900,000 0 0 0 0 25,000 75,000 800,000 0
[FUNDING SOURCE . Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project | Approval | FY 2013 FY 2014 FY 2015 FY 2016 FY2017 . FY 2018 | Complste
COUNTY BONDS 0 0 0 0 0 0 0 0
L.OCAL TRANSFER TAX 100,000 .0 0 0 0 25,000 75,000 0 0
IMPACT FEES 800,000 0 0 0 0 0 0 800,000 0
| GENERAL FUND TRANSFER [} 0 0 0] 0 0 0 0 0
STATE FUNDS . 0 0 0 0 0 0 0 0 0
FEDERAL FUNDS 0 0 ] 0 0 0 [} 0 0
QTHER SOURCES -0 0 0 0 0 0 -0 - 0 0
TOTAL FUNDS 00,000 [} 0 0 0 25,000 75,000 800,000 0
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Elms Beach Park [mprovements RP-16XX Recreation and Parks

OTHER BACKGROUND INFORMATION/COMMENTS:

Eims Beach Park is located south of Lexingion Park on the Chesapeake Bay. It is part of 476 acres leased to the County for environmental education and recreation, The
County lease area is part of a 1,020 acre Elms parcel acquired by the State in 1974 for a future power plant site. The lease runs through 2029. The Board of Education
runs the Etms Environmental Education Center within the County lease area while DNR oversees hunting and forestry management on the other 544 acres. There is an 80
acre bow hunting site within the County lease area managed by R&P. Elms Beach is one of only two County waterfront parks of significant size {the other Is Myrtle Point
Nature Park). Usage of Elms Boach has Increased greatly over the past few years and adequate faciliies need to be provided to meet this usage.

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:
Moved request for funding for construction forward from Balance to Complete to FY 2048,

IMPACT ON ANNUAL OPERATING BUDGET

INCREMENTAL OPERATING COSTS

DESCRIPTION FY 2013 FY2014  FY2M15 FY 2016 FY 2017 FY 2018
STAFFING -FTES ] 0 0 0 0 [i 0
PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 0 0 0 0 0
[SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0
FURNITURE & EQUIPMENT 0 )] 0 0 0 0
QOTHER (describa significant items) 0 G ] 0 0 0

TOTAL COSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:
No operafing budget impact uniii park improvements made in the out years.

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
None.
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|PROJECT TITLE ] PROJ. NO. PROJECT CLASSIFICATION

|Chaptico Park - Phased Development RP-17XX : Recreation and Parks
DESCRIPTION:

This project proposes to continue devefopment of park facilities at Chaptico Park per the master plan adopted by the Board of Commissioners in 2002. Additional
- {recreational amenities and athletic fields will be constructed including basketball courts, picnic areas and shelters, a tot lot, nature trails, multi-purpose practice
fields and baseball/softoall fislds. The project proposes design and engineering in FY 2017 and facility construction in the Balance to Complete (anticipated in
FY2019).

Anticipated Dosign Approvals - June 1, 2017
Anticipated Construction Start - January 1, 2019
Anficipated Project Completion - December 1, 2019

PLANNING JUSTIFICATION: ' .
The Comprehensive Plan addresses the need to "Create new and enhanced Parks and Recreation faciliies” in Objective 10.2.2D (page 10-5).

The project Is also consistent with the 2012 Land Preservation, Parks and Recreation Ptan {LPPRP) in which pricrities for recreational land acquisition, facility
development and rehabllitation are derived from the supply and demand needs analysis, input from the Recreation and Parks Board and consideration of identified
needs in the coniext of State and County goals. The project is further identified In Table IIl-10 as a short-range devalopment recommendation for FY 2012 - 2018
and mid-range development recommendation for FY 2017 - FY 2621,

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10,2.2.D Create new and enhanced parks and recreation facilities. P, 10-5

LOCATION: -
Ath Eleciion District
26600 Budd's Creek Road
Machanicsville, MD 20659
Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project | Approval | FY2013 FY20i4 FY2M5 FY2016  FY2M7 FY20B8 | Complete
ARCHITECT/ENGINEERING 125,000 0 0 0 0 Gl 125000 0 0
LAND ACQUISITION 0 0 0 1] 0 0 0 0 0
CONSTRUCTION 1,000,000 0 0 0 0 0 0 0| 1,000,000
DEMOLITION 0 0 0 0 0 0 0 0 0
INSPECTICN & Proj. Mgmnt. 35,000 0 0 0 G 0 0 0 35,000
UTILITIES O 0 0 0 0 0 0 ] 0
EQUIPMENT - Picnic Tables 30,000 0 0 0 0 0 0 0 30,000
OTHER - Contingency 50,000 0 0 0 0 0 0 0 50,000
TOTAL COSTS 1,240,000 0 0 0 0 0] 125,000 0 1,115,000
FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project | Approval | FY2013 FY2014 FY2015 FY2016 FY2017 FY 2018 | Complete
COUNTY BONDS 0 0 0 0 0 0 0 0 0
LOCAL TRANSFER TAX 178,750 0 0 0 0 0 0 0] 178,750
IMPACT FEES 961,250 0 0 0 0 0] 125000 0] 836,250
GENERAL FUND TRANSFER 0 1] 0 0 0 o 0 0 0
STATE FUNDS -POS 100,000 0 0 0 0 0 0 0 100,000
FEDERAL FUNDS 0 0l 0 0 0 0 0 0 0
OTHER SOURCES-Donations 0 0 0 0 0 0 0 0 0
TOTAL FUNDS ) 1,240,000 ) 0 0 0 0 125,000 0] 1,115,000
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PROJECT TITLE . PROJ. NO. PROJECT CLASSIFICATION
Chaptico Park - Phased Development RP-17XX Recreation and Parks

OTHER BACKGROUND INFORMATION/COMMENTS:

No change

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:

Chaptico Park opened in the spring 2005. Phase | included nine game fields and practice areas for soccer and lacrosse; a restroom and concession facility; paved -
roadway and parking areas. A BMX bicycle frack was constructed and is operaled by a private, non-profit group, Southem Maryland BMX. A playground was
constructed in 2006, The parking area was expandad in FY 2009. There are an estimated 5,000 people using the park each week during the spring and fall.

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2013  FY2014  FY2015  FY 2016 FY2017  FY 2018

STAFFING -FTES 0 0 0 0 0 0
PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 0 0 0 0 0
[SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES ' : 0 0 0 0 0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0
QTHER {describe significant items) 0 0 0 0 0 0

TOTAL COSTS 0 0 ¢ 0 0 0

|DISCUSSION OF OPERATING BUDGET IMPACT:
No operating impact in this six year period; not undil the park expansion occurs.

OTHER IMPACT ON OPERATIONS/IOPERATING BUDGET:
None

203




CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

PROJECT TITLE - {PROJ. NO. PROJECT CLASSIFICATION
Wicomico Shores Public Landing Resiroom Bullding Replacement PL-1301 . Public Landings
{DESCRIPTION:

Using State Waterway Improvement funds, this project Is to replacs the deteriorated restroom building at the Wicomico Shores Public Landing. The existing building is
over 40 years old and has reached its useful life expectancy.

IPLANNING JUSTIFICATION: _
The Comprehensive Plan addresses the need 1o "Create new and enhanced Parks and Recreation facilities” in Cbjective 10.2.2.D (page 10-5).

The project is also consistent with the 2012 Land Preservation, Parks and Recreation Plan (LPPRP) in which priorities for recreational land acquisition, facllity development
and rehabilitation are derived from the supply and demand needs analysis, input fram the Recreafion and Parks Board and consideration of identified needs in the context
of State and County goals. The project is further identified on page 111-18, table 10 as a facillty rehabilitation recommendation for short-range FY 2012 - FY 2016.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:

10,2.2.D Create new and enhanced parks and recreation facilifies. P. 10-5

LOCATION:

4th Election District
35222 Army Navy Drive
Mechanicsville, MD.

Total Prior Budget Five Year Capital Progtam ) Balance to

APPROPRIATION PHASE Project | Approval | FY 2013 FY 2044 FY 2015 FY 2016 FY 2017 FY 2018 | Complete
ARCHITECT/ENGINEERING 0 0 0 0 0 0 0 0 0
LAND ACQUISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTION 99,000 0 89,000 0 [} 0 0 0 0
DEMOLITION 0 0 0 ¢ 0 0 0. 0 0
INSPECTION 0 0 0 0 0 1] 0 0 0
UTILITIES 0 0 0 0 0 4 1 0 0
EQUIPMENT 0 0 0 0] 0 0 0 0 0
OTHER 0 0 1) 0 0 0 0 0 0
TOTAL COSTS 99,000 0 9,000 0 0 0 0 0 0
FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: | Project Approval | FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 | Complste
COUNTY BONDS 0 0 .0 0 0 0] - 0 0 0
LOCAL TRANSFER TAX 0 0 0 0 0 0 0 0 0
IMPACT FEES - 0 0 0 0 0 0 0 ] 0

- GENERAL FUND TRANSFER 0 0 0 0 0 0 0 0 0
- |STATE FUNDS - Waterway Improve. 99,000 0 99,000 0 0 4 0 0 0
FEDERAL FUNDS . ! 0 ] 0 0 0 0 0 1]
QTHER SOURCES 0 0 0 -0 0 0 4 0 0
TOTAL FUNDS 99,000 0 99,000 0 0 0 0 0 [1]
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" [PROJECT TITLE PRQJ. NO. PROJECT CLASSIFICATION
Wicomico Shores Public Landing Restroom Building Replacement PL-1304 Pubtic Landings

[GTHER BACKGROUND INFORMATION/COMMENTS: ,

The existing bullding was built around 1968 to serve the Wicomico Shores community. The boat ramp and pier have been replaced in recent years. The nesded
replacement of the restroom building would continue improvements to the park. Bacause of State paliy changes related fo fhis funding source, no more than $99,000 in
State funds can be used for project. In the event the project cost is more than $99,000, the Gounty will have to share 50% of the cost or defer it. To provide the best
opportunity for the project to come within budget, parks staff will do the demolition of the old structure and the necessary site work for the new building.

DISCUSSION OF CHANGE FROM EY 2012 APPROVED BUDGET/PLAN:

The request for State funding for the restroom building replacement at Wicomico Public Landing was not approved in FY 2012 due to State funding limitations. Funding
was approved for FY 2013, so the project timing was realigned 1o match the funding.

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION : FY2013 _ FY2014  FY2015  FY2016 _ FY 2017 _ FY2018

STAFFING -F1ES 0 0 0 0 0 0
PERSONAL SERVICES COSTS 0 0 0 0 0 0
[CONTRACTED SERVICES 0 i 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES _ ] 0 0 0 0 0
FURNITURE & EQUIPMENT i 0 0 0 i 0
OTHER {describe significant items) 0 0 ] 0 0 0

TOTAL COSTS 0 i 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT: :
No additional impact on the operating budget as the existing restroom facllity is already maintained.

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
None
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PROJECT TITLE

PROJ. NO.

PROJECT CLASSIFICATION

Derelict Boat Removal

PL-1302

Public Landings

DESCRIPTION:

Improvement Program.

PLANNING JUSTIFICATION:

{COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
11.6.1.A. Improve the number and condition of facilities at public access peints. P. 11-11

|To remove derelict boats and abstructions to navigation from the State watarways located wilhin St. Mary's County. The removal of derelict boafs wlil improve and help
maintain safe waterway-access fo the general boaflng public. Tha Maryland Department of Natural Resaurces funds this praject annually through the State Waterway

Goal 1.B.3. - This Qoal Is atdressed in the 2012 Land Preservation and Recreation Plan with references to providing adequate pui:lic access to the waterfront, rivers and
bays through the purchase and maintenance of public landings as well as developed and nafural waterfront parks {(Page IIl-2).

LOCATION:
Chesapeake Bay, Potomac River, Patuxent River,
and adjoining waterways. ‘
Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project | Approval | FY2M3 FY 2014 FY 2015 FY 2016 FY 2017 FY2018 | Complete
ARCHITECT/ENGINEERING 0 0 0 0 Y 1] 0 ¢ 0
LAND ACQUISITION 0 0 0 0 - R 0} 0 0 0
CONSTRUCTION 180,000 0 30,000 30,000 30,000 30,000 30,000 30,000 0
DEMOLITION 0 0 i 0 0 0 [ -0 ]
INSPECTION 0 1] 0 0 0 0 0 0 ]
UTLITES 0 0 0 0 0 0 0 0 4
EQUIPMENT 1] 0 0 1] 0 0 0 0 0
[OTHER ] 0 0 0 0 0| 0 0 [
TOTAL COSTS 180,000 [} 30,000 30,000 30,000 30,000 30,000 30,000 0
[FUNDING SOURCE Total Prior Budget Five Year Capital Program Bailance to
COUNTY FUNDS; Project Approval FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 | Complete
COUNTY BONDS 0 0 0 0 0 0 0 0f - ]
LOCAL TRANSFER TAX 0 0 0 0 0 0 0 0 0
" IMPACT FEES 0 1 0 0 0 0 0 0 0
GENERAL FUND TRANSFER 0 0 0 [0 0 0 0 [ 0
STATE FUNDS 180,000 0 30,000 30,000 30,000 30,000 30,000 30,000 0
FEDERAL FUNDS 0. 0 0 0 0 0 0 0 0
OTHER SOURCES 0 0 0 0 0 0 0 ] ]
TOTAL FUNDS 180,000- 0 30,000 30,000 30,000 30,000 30,000 30,000 0]
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Derelict Boat Removal PL-1302 Public Landings

QTHER BACKGROUND INFORMATION/COMMENTS:

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

| DESCRIPTION FY2013  FY2014  FY 2015 FY 2016 FY 2017 FY 2018
STAFFING -FTES 0 0 0 0 0 0
PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 0 0 0 0 ¢
SUPPLIES & MATERIALS 0 0 0 0 { 0
UTILITIES 0 0 0 0 0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0
QTHER (describe signlficant items) 0 0 0 0 0 0
TOTAL COSTS 0 0 ] 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:
None

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
None ' .
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PROJECT TITLE

PROJ. NO.

PROJECT CLASSIFICATION

Piney Point Public Landing

PL17XX

Public Landings .

DESCRIPTION:

PLANNING JUSTIFICATION:

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:

LOCATION:

2nd Election District
17139 Piney Peint Road
Pinay Point, MD

11.6.1.A. Improve the number and condition of facilities at public access pom!s P. 11-11

This project will raplace the pier at the Piney Point Public Landing. The pier was built over thirty (30) years ago and is heavily used by commercial watermen and the
general public. Over the past decade, significant improvements have been made to this landing including shore erosion contal, bulkhead replacement, construction of a
new double-wide boat ramp, parking expansion and paving, and landscaping. This project would continue those improvements.

Goal 1.B.3. - This goal is addressed in the 2012 Land Presarvation and Recreaticn Plan with references to providing adequate public access to the waterfront, rivers and
bays through the purchase and maintenance of public landings as well as developed and natural waterfront parks (Page lll-2).

Total Prior Budget Five Year Capital Program Balance to

APPROPRIATION PHASE Project Approval | FY 2013 FY 2014 FY 2015 FY2016  FY M7 FY 2018 | Complete
ARCHITECT/ENGINEERING 10,000 0 0 0 8 0 10,000 0 0
LAND ACQUISITION [\ 0 0 0 0 0 0 Q ]
CONSTRUCTION 130,000 1 0 0 0 0 130,000 0 0
DEMOLITION - 10,000 0 0 0 0 0 . 10,000 0 0
INSPECTION 0 0 0 0 0 0 0 0 0
UTILITIES Q 0 {0 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 1] 0 0 0
OTHER 0 0 0 0 0 0 0 0 0
TOTAL COSTS 150,000 0 0 4 & 0 150,000 0 0
FURDING SOURCE Total Prior iudget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval | FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 | Complete
COUNTY BONDS 75,000 [ 0 0 0 0 75,000 0 0
LOCAL TRANSFER TAX 0 0 0 0 0 1] 0 0 0
IMPACT FEES 0 0 0 -0 0 0 0 0 1]
GENERAL FUND TRANSFER ] 0 0 i 1] ] 0 0 [}
[STATE FUNDS ] 75,000 0 0 1 0 0 75,000 0 0
FEDERAL FUNDS 0 0 0 0 0 0 0 0 0
OTHER SOURCES 0 0 0 0 0l 0 0 0 0
TOTAL FUNDS 150,000 i 0 0 ] 0 150,000 0 ]
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PROJECT TITLE PRQJ. NO. PROJECT CLASSIFICATION
Piney Point Public Landing ‘ PLATXX Public Landings

OTHER BACKGROUND INFORMATION/COMMENTS:

Dus to its age and heavy usage, this pier needs to be replaced as the plings are deteriorating. Also,

the State has revised its funding palicy, effective with the FY 2013 bidget, such that projects which cost $100,000 or more ¢an no lenger be phased over multiple fiscal
years using only Stae funds. Instead, these types of projects will reguire a 50% locad match.

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:

e e —_—_—,—— e

New project.
INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET
_____DESCRIPTION . FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

STAFFING -FTEs ) : 0 0 0 0 0 0
PERSONAL SERVICES COSTS 0 0 0 0 0 [i
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 1] ] 0 1] 1] 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER (describg significant items) 0 0 0 0 0 [}

"~ TOTAL COSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:
Nene

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
None -
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PROJECT TITLE PRQJ. NO. PROJECT CLASSIFICATION

Greenview Knolls Elementary School - HYAC Sysiemic Renovation PS-1001 - §t. Mary's County Public Schools
DESCRIPTION:

This request s for the renovation of the entire HVAC system, including rooftop units, piping, Insulation, boflers, pumps, and an upgrade of the temperatura control system. This
project includes the replacement of 3 afr handlers, 14 fan coil units, & circulator pumps, 2 boilers, 2 roofiop units. and 1 chiller. Bacause of the limited floor-to-ceiling haight of
the existing structure, a variable refrigerate flow system is being propased. Upgrades and expansien of the wet sprinkler system (fire protection) are required by local code
officials. This work includes 52,850 sq. fl., which was constructed in 19685, 1971, and 1990, It does not include the 1996 pre-kindergarten addition of 1,389 sq. ft. The existing
bollers and rooftop units require constant mainienance. This is the original system built in 1965, which is 40 years old. Al the time of construction, the system will be 48 years
old. This project also includes ashestos removal in the boller room and at various locations in the building. This project is needed to address the facility infrastructure needs.
The project also includes the replacement of existing single pane glazed windows for the 1965 and 19870 portions of the building with high performance windows, which will be
bid as an alternate. The window portion of the project will b locally funded. This school is nat scheduted for a modernization project within the current six-year capital
Improvements prograim, but has been updated through systemic renovation projects, including a roof replacement in 2001. The remaining renovation work is scheduled for a
future year, which I5 out of the current six-year capital improvements program. :

Date
Slte Approval: N/A
Planning Approval: November 2010
Construction Siart: February 2013
Construction Completion: October 2013

|IPLANNING JUSTIFICATION:

A, The existing boilers and rooftop units require constant maintenance.

B. This is the original system built in 1965, which at the time of construction will be 48 years oid.
C. The building code requires sprinkler profection.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.C.i Ensure adequate availability and adequacy of schools and educational resources. P. 10-3

LOCATION:
45711 Military Lane
Great Mills, Maryland 20634

Total Prior Budget Five Year Capital Program ' Balance to

APPROPRIATION PHASE Project Approval FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 Complete
ARCH/ENGINEERING 300,000 300,000 0 0 0 0 0 0 i
LAND ACQUISITION ) 0 0 0 4 0 0 0 0 0
CONSTRUCTION 3,934,000 571,000} 3,363,000 0 {0 -0 0 0 0
DEMOLITION - 0 0 0 0 0 0 0 ¢ 0
INSPECTION 25,000 15,000 10,000 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0 0 0 0
EQUIPMENT , -0 D 0 0 0 0 0 0 0
|OTHER 0 0 0 0 0 0 0 0 0
TOTAL COSTS 4,259,000 886,000 | 3,373,000 0 0 0 0 0 0
FUNDING SQURCE Total Prior Bucget Five Year Capital Program : Balance to
COUNTY FUNDS: Project | Approval | FYa0M3 FY2014  FY 2015 FY 2016 FY2017  FY218 Complete
COUNTY BONDS - 1,300,000 300,000 | 1,000,000 0 0 1] 0 0 0
LOCAL TRANSFER TAX 645,000 586,000 " 59,000 0 ] G 0 0 0
IMPACT FEES ] 0 0 0 0l 0 © 0 0 0 0
GENERAL FUND TRANSFER 0 0 0 0 0 0 0 2 ]
STATE FUNDS 2314000 0] -2,314,000 ] { 0 0 0 ol
FEDERAL FUNDS 0 0 ] 0 0 0 0 0 0
QTHER SOURCES - 0 0 0 ] 0 0 0 0 0
TOTAL FUNDS : 4,259,000 886,000 | 3,373,000 0 0 0 0 0 0
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" {PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Greenview Knolls Elsmentary School - HYAC Systemle Renovation P§1001 | St, Mary's County Public Schools

OTHER BACKGROUND INFORMATION/COMMENTS:

The design of the projest is reflective of the need to address fire suppression, which was not originally planned for the project, in-depth coordination for phased construction of
an occupied building, the need to allogate for structural engineering to accommodate new equipment an the reof, independent cost estimating, additional abatement services,
commissloning services, and In-depth coordination of construction drawings for an occupled space. The FY 2012 funding was utilized to keep the design on schedule so that
design submissions can be submitied in accordance with the state timeline for construction funding approval In FY 2013. The state does not grant planning approval for
systemic renavations; therefore, the county provides design funding prior to construction funding for the project. The project will be bid in the fall of 2012,

| DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:

Locat funding for this project was increased by $260,000, as a result of the shange In the state percentage. On December 15, 2011, the school system was notifled that the
second round recammendation from the Interagency Gommittee en School Construction (IAC) was for $800 000. The school system appealed the remaining $1,514,000 to the
Board of Public Works (BPW) in January 2012, and was awarded full funding in May 2012,

IMPACT ON ANNUAL OPERATING BUDGET

INCREMENTAL OPERATING COSTS

DESCRIPTION FY2013  FY2014  FY 2015 FY 2016 FY 2017 FY 2018
STAFFING -FTES i} 0 0 0 0 i
IPERSONAL SERVICES COSTS ] 0 0 0 ¢ 0.
CONTRACTED SERVICES 0 0 ) 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER (describe significant lems) 0 0 0 0 0 0

TOTAL COSTS 0 0 0 0 0 ¢

DISCUSSION OF OPERATING BUDGET IMPACT:
There may be a smali reduction in ufility costs due to the increased energy eﬁlc:ency of the new system.

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Site Acquisition - Future School Sites PS-1301 St. Mary's County Public Schools
DESCRIPTION: '

This requast s for fitnding to provide for site acquisition for a future (Third) elementary school site and a future high schaol site in conjunction witk projects currently plannad
within the six-year capltal improvements program. This funding allows the schoal system to proceed forward with acquisition for future schoot sites, as they become available, in
collaboration with the county. The budget includes $900,000 for the elementary school site and $2,250,000 for the high schoal sit.

PLANNING JUSTIFICATION:
A, This project is required to address the existing school capacity issues countywide, based on local rated capacity.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.C.i Ensure adequate availability and adequacy of schools and educational resources. P. 10-3

LOCATION:
Maryiand Route 4 & Maryland Route 235 Carridor
Leonardtown Development District

Total Prior Budget Five Year Capital Program Balance to

APPROPRIATION PHASE Project Approval | FY 2013 FY 2014 FY 2015 FY 2016 FY 2017  FY 2018 Complete
ARCH/ENGINEERING - 0 0 0 0 0 0 0 0 0
LAND ACQUISITION 3,150,000 0] 3,150,000 0 0 0 0 1 0
CONSTRUCTION 0 0 0 0 0 0 0 0 0
DEMOLITION 0 0 0 0 0 0 ] 0 0
INSPECTION 0 0 0 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 -0 0 0 0
EQUIPMENT 0 1] 0 0 0 0 0 0 0
QTHER : 0 0 0 0 0 0 0 0 0
TOTAL COSTS 3,150,000 0] 3,150,000 0 0 0 0 0 0

FUNDING SOURCE | Total Prior Budget  Five Year Capital Program Balance to

COUNTY FUNDS: Project Approval FY 2013 FY2014  FY2015 . FY 2016 FY 2017 FY 2018 Complete
COUNTY BONDS 1] 0 K 0 0 0 0 0 0
LOCAL TRANSFER TAX i 1] 0 0 0 K] 0 - 0 0 0
IMPACT FEES 3,150,000 0] 3,150,000 0 0 0 0 0 0
GENERAL FUND TRANSFER 0 0 0 0 0 0 0 0 0
STATE FUNDS 0 0 0 0 4 -0 0 0 0
FEDERAL FUNDS 0 0 0 0 0 0 0 0 0
OTHER SOURCES : 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 3,150,000 0] 3,150,000 0 0 0 0 0 [}
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Site Acquisition - Future School Sites P§-1301 St. Mary's County Public Schools

1

improvements program.

OTHER BACKGROUND INFORMATION/COMMENTS:

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN: _
New project requested by the Board of Education in March 2012 to meet the school site acquisition needs for two schools that are planned within the current six-year capital

NCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION

STAFFING -FTES

PERSONAL SERVICES COSTS

CONTRACTED SERVICES

SUPPLIES & MATERIALS

UTILITIES

"|FURNITURE & EQUIPMENT

OTHER (describe significant items)

TOTAL COSTS

FY2013__ FY 2014

FY 2015

FY2016  FY 2017 FY 2018
]

L=

(=
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[=] f==] for] foar] [a) L] L)
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DISCUSSION OF OPERATING BUDGET IMPACT.

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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[PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION

[Mechanicsville E.S. Bus Parking Lot Modifications : -P§-1202 St. Mary's County Public Schools
DESCRIPTION:

Complate a project to Improve the safety and securlty of students, staff, and the community at the school by reconfiguring the slte to separate the bus and
pedestrian parking lots. This will allow vehicles to be on-site for student drop-off and schaol visits versus parking or stacking on Maryland Route 5, which is a safety
concern for students, parents, and staff.

Date
Site Approval: Ni&

Planning Approval: July 2010
Construction Start; i
Construction Completion. September 2014

iPLANNING JUSTIFICATION:

As currently designed, studenfs and visitors to the schoo! have to pass through the parked buses to reach the main entrance to the school during the time of arrival
and dismissal.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.C i Ensure adequate avallability and adequacy of scheols and educational resources. P. 10-3

LOCATION:
28585 Three Nofch Road
Mechanicsvilie, Maryland 20659

Total - Prior Budget Five Year Capital Program Balance to

APPROPRIATION PHASE ' Project | Approval | FY2013 Fv2014 FY2015 _ FY 2016 FY2017  FY 2018 | Complete
ARCHITECT/ENGINEERING 100,000 | 100,000 0 0 G 0 0 0 0
CONSTRUCTION 1,578,000 0] 1578000 0 0 0 0 0 0
SITEWORK 0 1] 1 1] 0 0 0 0 0
INSPECTION 0 0 0 0 1] 0 0 0 1]
EQUIPMENT {includss IT) 0 0 0 1 0 0 0 - 0 0
UTILITIES 0 0 0 0 0 0 0 0 0
Town EDU Impact Fees 0 0 ] 0 0 0 0 0 0
TOTAL COSTS ] 1,678,000 5 100,000 | 1,578,000 0 0 0 1] 0 ]
[FUNDING SOURCE Total Prier Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project | Approval | FY2013  FY2M4 FY2015  FY2016  FY2017 _ FY 2018 | Complete
COUNTY BONDS 1,533,000 80,000 | 1,453,000 B 0 0 0 4 0
LOCAL TRANSFER TAX 145,000 20,000 | 125,000 0 0 i 1 0 0
IMPACT FEES 0 0 0 0 0 0 0 0 0
GENERAL FUND TRANSFER 0 0 0 0 [ E 0 0 0 {
STATE FUNDS 0 0 0 0 0 1] 0 0 ]
FEDERAL FUNDS 1] 0 0l. 0 0 0 0 0 4
OTHER SQURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS ) 1,678,000 1 100,000 1,578,000 0 0 0 1] ¥ 0
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PROJECT TITLE P@_RQ.IV. NO. PROJECT CLASSIFICATION
Mechanicsville E.S. Bus Parking Lot Medifications PS1202 St. Mary's County Public Schoois

OTHER BACKGROUND INFORMATION/COMMENTS:

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN: .

The funding for this project was increased by $400,000. The additional funding Is required to address the realignment of the playground equipment fo
accommodate the new road. To address this increase, the $325,000 in mukti-year funding for the playground, scheduled for FY 2014, has been eliminated from the
request and Included with this project. In addition, the funding, which was split between two fiscal years, has been compressed to one fiscal year fo bs in alignment
with the consiruction schedule.

IMPAGT ON ANNUAL OPERATING BUDGET

INCREMENTAL OPERATING COSTS

DESCRIPTION FY2013 _ FY2014 FY2015 FY2016 FY2017 _ FY 2018

STAFFING -FTEs 0 0 0 0 0 0
PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 0 1 0 0 0 0
FURNITURE & EQUIPMENT ¢ 0 0 1 [} 0
OTHER 0 0 0 4 4 ¢

TOTAL COSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ, NO. PROJECT CLASSIFICATION
Relocatables for Various Sites PS-1003 S§t. Mary's County Public Schools
DESCRIPTION:

Based on current and projected enrollment, this project Is to provide relocatable classreoms to meat the capacily needs at various locations. The current and projected

enroliment is evaluated, both in the fall and the spring, to identify which schools will need relocatables for the following year. Based on the availability of funding in July of each
vear, relocatables relocated/purchased during the summer will not be avallable for use at the opening of scha! n August of each year due to the amount of time necessary for
congtruction. This project provides for the purchase of one (1) double classroom unit annually to meet capacity needs, as determined in the spring of each year, based on actual
and prajected enroliment. The intention of the school system is te design and place units sa that they are available for August of each year, which requires design funding to be
funded a year prior {0 installation.

PLANNING JUSTIFICATION: )
A. This project Is needed to address the capacity needs for the upcoming school year, which is evaluated each spring.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.C. Ensure adequate availability and adequacy of schools and educational resources. F. 10-3

LOCATION:
To be determined
: Total Prior Budget Five Year Capital Program . Balance to
APPROPRIATION PHASE Project Approval | FY 2043 FY 2014 FY 2015 FY 2016 FY2017  FY 2018 Complete
ARCH/ENGINEERING 105,000 60,000 15,000 15,000 15,000 0 0 0 0
LAND ACQUISITION - 0 0 0 1] 0 0 0 0]: 0
|CONSTRUCTION 1,110,000 485,000 175,000 225,000 225,000 0 0 0 0
DEMOLITION 0 0 0 -0 0 0 { 0 0
INSPECTION 30,000 15,000 5,000 5,000 5,000 0 0 0 0
UTILITIES - 30,000 15,000 5,000 5000| - ° 5000 0 0 ¢ 0
EQUIPMENT 0 0 0 0. 0 G 0 0 0
QTHER ] 0 -0 0 : G 0 0 0 0
TOTAL COSTS 1,275,000 | - 575,000 200,000 250,000 250,000 0 0 0 0
FUNDING SOURCE Total Prior Budget Five Year Capital Program : Balance to
COUNTY FUNDS: Project Approval | FY2M3 FY 2014 FY 2015 FY 2016 FY2017  FY 2018 ‘Complete
COUNTY BONDS 0 0 0 0 0 0 0] . 0 0
LOCAL TRANSFER TAX 1,275,000 575,000 200,000 250,000 250,000 0 0 1 0
IMPACT FEES 1] 0 0 0 0 0 0 0 0
GENERAL FUND TRANSFER 4 0 0 0 0 0 0 0 0
STATE FUNDS 0 0 0 0 0 0 0 0 0
FEDERAL FUNDS ) 0 0 0 0 0 0 0 0 0
OTHER SOURCES 0 0 0 0] 0 0 0 0 0
TOTAL FUNDS 1,275,000 575,000 200,000 250,000 250,000 0 0 0 0
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PROJECT TITLE PROJ. NO. PROJECT f:'LTASSIFICATidN
Relocatables for Various Sites - ‘ PS1003 St. Many’s County Public Schools

OTHER BACKGROUND [NFORMATION/COMMENTS:

The funding source for the architecturaliengineering phase of the project also includes the funding needed for permitting and Board of Appeals approvals, as required. The
inspection phase of the project includes sail and focting testing, as well a5 required building inspections. The utility phase of the project includes the connection o water, sewer,
electric, and phone as required. - In addition, the school systam needs to maintain the existing inventory of relocatables, including new carpeting, roofs, and heating/cooling units,
which will be identified in the Comprehensive Maintenance Pian and added to future year relocatable funding requests.

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:

Based on the increased enrollment forecasted for schoo! years 2013 and 2014, in anticipation of the opening of the new elementary school, additional funding of $50,000 was
included in FY 2014 and $250,000 was included in FY 2015 for the purchase of additional relocatables to house students. These units will be required after the opening of ihe
new elementary school as we continue to receive new elementary school students and begin to plan for the next project to relieve overcrowding,

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2013 FY20i4 _ FY 2015 FY2016 _ FY 2017  FY 2018

STAFFING -FTEs 0 0 0 0 0 0
PERSONAL SERVICES COSTS 0 0 [} 0 ] 0
CONTRACTED SERVICES 0 0 [i] 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES ) 6,215 6,215 0 0 0 0
FURNITURE & EQUIPMENT - 0 0 0 0 0 1]
OTHER {describe significant items) 0 0 0 0 0 0

TOTAL COSTS ‘ 8,215 6,215 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:
There will be no change in staffing based on the increased square footage.

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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[PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
{Naw Elementary School - Leonardtown P5-0909 St. Mary's County Public Schools

P
IDESCRIPTION:

Site Approval:

Planning Approval:
Construction Start:
Construction Completion:

PLANNING JUSTIFICATION:

Dale

February 2010

December 2010

July 2013
August 2015

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:

LOCATION:

Leonardiown, Maryland 20650

Leonardtown Property - Maryland Route 245

10.2.2.C.1 Ensure adequate availability and adequacy of schools and educational resources, P, 10-3

This request Is for a new elementary schoal to meet existing and projected capacity needs in the Lexington Park and Leonardtown development districts. This schoot will be a
74,227 square foot bullding with a 646 capacity, based on the repeat design of Evergreen Elementary School. This square footage includes 3,000 sguare feet of community
space to be shared with the county's Depariment of Recreation and Parks. This school will be located on the Hayden property In ihe Leonardiown Davelopment District fo
support continued growth within the county. The schoo! system will be Incorporating sustainable design elements into the project o increase the efficiency and provide for
enhanced educalional environments, including the pofential for a complete gecthermal heafing system and expanded solar photovoltaic system. This project is required to
address projectad elementary school capacity issues countywide based on local rated capacity.

A, This project is required to address existing elementary school capacity issues countywide, based on local rated capacity.

~ Total Prior Budget  Five Year Gapital Program Balance to

APPROPRIATION PHASE Project Approval FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 | Complete
ARCH/ENGINEERING 1,498,000 500,000 250,000 271,000 273,000 204,000 0 0 0
LAND ACQUISITION 0 0 0 0 i 0 0 0
CONSTRUCTION 22,136,000 0 0 9,813,000 10,854,000 [ 1,469,000 0 0 0
DEMOLITION 0 0 0 0 0 0 0 0 0
INSPECTION 125,000 0 0 125,000 0 0 0 0 0
UTILITIES 75,000 1] 0 75,000 0 i] 0 0 0
EQUIPMENT 701,000 0 0 701,000 0 0 0 1] +]
OTHER 0 0 1] 0 0 0 ] 0 0
TOTAL COSTS 24,535,000 500,000 250,000 | 10,985,000 11,127,000 | 1,673,000 4] 0 0
FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY 213 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 | Complste
COUNTY BONDS 2,876,500 0 0 0 2,876,500 0 0 0 0

{ OCAL TRANSFER TAX [} 0 0 0 0 0 0 0 0
IMPACT FEES 9,553,500 500,000 250,000 4,367,000 2,763,500 1,673,000 [i] ¥ 0
GENERAL FUND TRANSFER 0 0 ] 0 0 0 0 0 0
STATE FUNDS 12,105,000 [Pianning 0 6,618,000 5,467,000 0 0 0 1}
FEDERAL FUNDS 0 0 0 0 0 0 0 0 {
OTHER SOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 24,535,000 500,000 250,000 | 10,985,000 11,127,000 | 1,673,000 0 0 0
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
New Elementary School - Leonardtown PS-0809 St. Mary's County Public Schoois

OTHER BACKGROUND INFORMATION/COMMENTS:

This project is needed to address existing and projected capacity neads at the elementary school level. Site acquisition funs for this project were included in a different project
due o this being a multi-use site. The site received Maryland State Clearinghouse and Interagency Commities, and the State Superintendent of Schaoks approval in February
2010, Planning approval was given by the Board of Public Warks an January 26, 2011. This is the first stage in the State funding process. The State does not participate
financially in the planning and design of a new school; however, planning approval is a commitment to providing state construction funding for the project in a future fiscal year
based on the projected construction timefine for the project. Limited numbers of planning approvals are granted each year, The construction cost for this project is based on
the State estimate of $207.00 per square foot.

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN: '

The funding for this project was realigned o coincide with the timsline for state approval and funding. The project is currently budgeted at 70% state construction funding
participation. Based on the change in the state shate of 3%, the increase in the state dollar per sq. ft., and the state dollar per sq. ft., the local funding participation increased
by $1,153,000, while the state decreased by $566,000. There will be another percentage decrease in Y 2014 when this project is scheduled fo receive construction funding
approval.

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2016 FY2017  FY 2018

STAFFING -FTEs (64) ] 0 3 14 0 0
PERSONAL SERVICES COSTS 0 0 267,810 583,662 0 0
CONTRACTED SERVICES 0 ] 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 892,575 0 ]
UTILITIES 0 0 0 233,200 0 ]
FURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER (describe significant items) 0 0 0 0 0 0

TOTAL COSTS 0 o 267,810 | 1,709,437 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

The positions identified above, are only those required due to the separate faciiity, with the balance being those positions required due to increased enrollment. The
instructiona! staffing for this school would be added during the years leading up 1o the occupancy of the building as enroliment increases in the adjacent schools. The adjacent
schools would become overcrowded and insiructional staff would be hired to handle the additional student population. This staffing increase specifically related to this new
facility, is:

Yaar One Prior to Opening (FY2015): Princlpal (1), Secretary (1), and Building Service Worker (1)

The staffing numbers shown above, in FY16, reftect School Administration, Caunselor, Nurse, Building Service Workers, and Cafeteria Workers.

Confracted Services: Elevator inspections, fire alarms, burglar alarms, extinguisher hoods, upkesp of grounds, fire extinguishers, sprinklers, refuse disposal, background
checks, and uniforms,

Supplies and Materiats: Materials of instruction and library materials

Utilities: Water, sewer, natural gas, and electric

Other: Maintenance costs

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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Site Approval:

Planning Approval;
Construction Start:
Construction Completion:

PLANNING JUSTIFICATION:

PLANNING JUSTIFICATION:

Date

NiA

July 2013
May 2014

August 2014

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.C.| Ensure adequate availability and adequacy of schools and educational resources. P. 10-3

PROJECT TITLE PRQJ. NO. PROJECT CLASSIFICATION
Faitlead Academy Building PS-14%X St. Mary's County Public Schoois
DESCRIPTION:

A. This project is required to address existing high school instructional program and capacily issues countywide, based on local rated capacity.

This new facility will allow for the creation of a secand Fairtead Academy which will be an expansion of the existing program, which is currently located on Great
Mills Road in Lexington Park. The program will house 264 students in Sth through 12th grade. Af full implementation of the program, 530 students will be
accommodated. The expanded program will require 16 classrooms, administrative, conference, and nursing spaces, as well as a multi-purpose space. The
Legnardtown campus was chosen as the location for the expansion due to the articulation with the career and technology programs at the Or. James A. Forrest
Career and Technology Center. The existing relocatable complex will be utilized, in conjunction with additional modular units to house the student population,
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LOCATION:
Leonardtown Campus
23995 Point Lookout Road
Leonardtown, Maryland 20650
Total Prior Budget Five Year Gapital Program Balance to
APPROPRIATION PHASE Project | Approval | FY2M3 FY2044 FY2015 FY2016 FY 17 FY 2018 | Complete
ARCHITECT/ENGINEERING 180,000 0 0 180,000 0 0 [1] 0 0
CONSTRUCTION 870,000 0 0] 870,000 1] 1] 0 0 0
SITEWORK 0 [i] 0 0 0 1] 0 1] 0
INSPECTION 75,000 0 0 75,000 0 0 0 0 i]
EQUIPMENT {includes IT) 75,000 0 0 75,000 0 1] 0 0 0
UTILITIES 0 0 0 0 0 1 0 0 0
Town EDU Impaci Fees 0 0 ] 0 0 0}- 0 0 0
TOTAL COSTS 1,200,000 0 0] 1,200,000 4 0 0 0 1
[FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project | Approval | FY2013  FY2014 FY2015 ~ FY2016 FY 2017 FY 2018 | Complete
COUNTY BONDS 1,150,000 0 0 1,150,000 0 0 0 0 0
LOCAL TRANSFER TAX -~ 50,000 0 0 50,000 1] 0 0 0 0
IMPACT FEES K] 0 0] 0 0 0 0 0 0
GENERAL FUND TRANSFER 1] 0 0 0 D 0 0 [4 0
STATE FUNDS i} { 0 [} 0 0 1] 0 0
FEDERAL FUNDS 0 0 0 0 0. 0 0 0 0
OTHER SOURCES 0 0 0 0 0 1] 0 0 0
TOTAL FUNDS 1,200,000 0 01 1,200,000 0 0 0 0 0
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CONTINUATION SHEET

[PROJECT TITLE PROJ. NO. “PROJECT CLASSIFICATION
|Fairtead Academy Building __PSAHKX St. Mary's County Public Schools

OTHER BACKGROUND INFORMAT|ON/COMMENTS:
The Fairlead Program is an Intensive program embracing students and immersing them in a program with limited distractions so that academic pursuifs can become
their main focus. The Academy also infuses intarpersanal companents that devslop students' confidence and self-esteem by offering off-slie educational trips and
leaderstip development activities, The planned expansion of the program would be located to serve the student population in the central and northem portions of
the county. The southern portion of the county is currently being served by the existing Fairlead Academy on Great Mills Read. Students arg currently being

ofiered educational program offerings in 9th and 10th grade with transition back to their home schoal for their 11th and 12ih grade years. The planned expansion of
a central Fairlead Academy at the Leanardtown educational campus would allow for the contineation of the program for all four grades, articulation of the program
for college and career readiness, and expansion of capacity to meet the northern and caniral portions of the county. Fairlead Academy would continue 1o
accommodate studsnts In grades Sth through 10th. The new Fairlead Academy facilify at the Legnardtown Campus would support students in 9th and 10th grade
serving the central and northern portions of the county, as well as all of the 11th and 12th grade students for the entire county.

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN: :

The FY 2013 project was reduced by $1,798,000 and will be a focally funded project as an expansion of the modular complex behind the Dr. James A, Forrest
Career and Technolcgy Center. :

IMPACT ON ANNUAL OPERATING BUDGET

INCREMENTAL OPERATING COSTS

DESCRIPTION : FY2013 _FY2M4 FY2015 FY2016 FY2017  FY2018

STAFFING -FTEs 0 0 0 0 0
PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 _0 ¢ 1]
UTILITIES 0 i 4 31,075 -0 0
FURNITURE & EQUIPMENT 0 0 0 ] 0 0
OTHER [ 0 0 0 - 0 0

TOTAL COSTS 0 0 0 31075 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:
There s an increase of $31,075 to reflect the Increase in utility cost for the new facility in FY 2016. Since the Fairlead facility at the Leonardtown Campus will allow
relocation of students currently served in the Forrest Center Bullding, additional staff will not be required.

OTHER IMPACT ON OPERATIONS{OPERATING BUDGET:
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PRQJECT TITLE

PROJ. NO.

PROJECT CLASSIFICATION

PS-14XX

$t. Mary's County Public Schools

Fiooring Replacement - Varlous Schools

DESCRIPTION: :

PLANNING JUSTIFICATION:

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:

{LOCATION:
Various school locations

10.2.2.C.i Ensure adequate avaltabillty and adequacy of schools and educational resources. P. 10-3

A. This project is needed to provide a safe and orderly school environment for students, staff, and the community.

This project will replaca existing carpeting and file within the school system with new VCT flooring, As identified in our Comprehensive Maintenance Plan for Educational
Facillties, there is an extensive list of schools that have fooring that has outlived its useful fife. As floor tlle Is replaced, sustainable flooring types will be consldered for use in
the replacement program. The sustainable floor files do not require the constant use of wax and daily buffing.

Total Prior Budget Five Year Gapital Program Balance to
- |APPROPRIATION PHASE Project Approval | FY 2013 FY2014 FY2015 - FY2016  FY2MM7  FY 2018 Complete
ARCH/ENGINEERING 0 [0 0 0 0 0 0 0 0
LAND ACQUISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTION 250,000 0 -0 50,000 0 50,000 .0 0 150,000
" |BEMOLITION 0 0 0 0 0 0 0 0 0
INSPECTION 0 0 0 0 0 0 0 0 0
UTILITIES 0] -0 0 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0 -0 0 ]
OTHER 0 0 0 0 0 0 0 0 1]
TOTAL COSTS - 250,000 0 0 50,000 0 50,000 0 0 150,000
FUNDING SOURCE - Total Prior . Budget Five Year Capital Program _ Balance to
COUNTY FUNDS: Project Approval | FY 2013 FY 2014 FY 2015 FY 2016 FY 2047  FY 2018 Complete
COUNTY BONDS 0 0 0 0 0 0 1] 1] 0
LOCAL TRANSFER TAX 250,000 0 0 50,000 0 50,000 4 0 150,000
IMPACT FEES 0 0 0 - 0] 0 0 0 0 0
GENERAL FUND TRANSFER 0 0 1] 0 0 0 0 0 0
STATE FUNDS - ASP 0 0 0 ] 0 0 0 0 0
FEDERAL FUNDS 0 0 0 0 0 0 0 0 0
QTHER SOURCES ¢ ] 0 0 0 0 0 { 0
TOTAL FUNDS 250,000 0 0 50,000 0 50,000 0 0 150,000
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CONTINUATION SHEET
PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Flooring Replacement - Various Schools PS-14XX §t. Mary's County Public Schools

OTHER BACKGROUND (NFORMATIONICOMMENT 5:

The schoo! system evaluates the opportinity to combine this funding with the annually approved State of Maryland Aging School Program Grant and the Qualified Zone
Academy Bond funding. '

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:
There is no proposed change. .

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

] DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2016 |
STAFFING -FTEs 0 1 0 0 0 0
PERSONAL SERVICES COSTS 4 0 ¢ 0 0 0
CONTRACTED SERVICES 0 -0 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0
QOTHER (dsscribe significant items) 0 ¢ 0 0 ] [

TOTAL COSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE

PROJ. NO.

PROJECT CLASSIFICATION

P8-16XX

§t. Mary's County Public Schools

Site Paving - Parking Lots and Sidewalks

DESCRIPTION:

LOCATION:
Various locations

PLANNING JUSTIFICATION: :
A. This project Is needed fo provide a safe and orderly school environment for students, staff, and the community.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.C.i Ensure adequate availability and adequacy of schools and educational resources. P. 10-3

This project will address the need for resurfacing/resealing of parking lots and repairs to sidewalks on a bi-annual basis. These components are required to be addressed as
sullined in the Comprehensiva Maintenance Plen for Educational Facilities. These funds will allow for a structured plan for the school system to address repaving of existing
parking lots and fo. make system wide repairs to sidewalks and curbs.

Balance to

: Total Prler Budget  Five Year Capltal Program :
APPROPRIATION PHASE Project Approval | FY 2013 FY 2014 FY2015- FY2016 - FY2017 - FY 2018 Complste
ARCH/ENGINEERING . 0 0 0 0 0 0 0 0 0
LAND ACQUISITION 0 1] ] 0 0 0 0 0 0
CONSTRUCTION 300,000 )] 0 0 75,000 0 75,000 0 150,000
DEMQLITION 0 0 1 0 ¢ 0 0 0 0
INSPEGTION 0 0 0 0 1 0 0 0 0
UTILITIES 0 0 0 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0 0 0 1]
QTHER 0 0 0 ¢ 0 0 -0 0 ]
TOTAL COSTS 300,000 0 0 1] 75,000 0 75,000 1] 150,000
FUNRDING SOURCE ‘Total Prior Budget Five Year Capital Program ; Balance to
COUNTY FUNDS: Project Approval | FY 2013 FY 2014 FY 2015 FY 2016 FY2017  FY 2018 Complete
COUNTY BONDS 0 0 0 0 0 0l - 0 0 0
LOCAL TRANSFER TAX 300,000 ] 1] 0 75,000 [t 75,000 0 150,000
IMPACT FEES 0 0 0 0 0 0 ¢ o 0
GENERAL FUND TRANSFER 0 0 0 ] 0 0 0 0 0
STATE FUNDS - ASP 0 0 0 0 0 0 0 K] 0
FEDERAL FUNDS 0 0 0 0 1] 0 0 0 0
QOTHER SOURCES 0 ] 0 0 0 0 01 0 i}
TOTAL FUNDS 300,000 0 0 0 75,000 0 75,000 0 150,000
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CONTINUATION SHEET
PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Site Paving - Parking Lots and Sidewalks PS-15%X St. Mary's County Public Schools

L e e s

OTHER BACKGROUND INFORMATION/COMMENTS;

There is no proposed change.

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION

STAFFING -FTES

PERSONAL SERVICES COSTS

CONTRACTED SERVICES

SUPPLIES & MATERIALS

UTILITIES

FURNITURE & EQUIPMENT

OTHER (describe significant items}

TOTAL COSTS

FY2013  FY2014  FY 2015 EY 2018 FY2017  FY 2018
0 0 0 0 [}
0 0 0 0 0 0
0 0 0 0 0 0
0 ¢ 0 i} 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 ¢
0 0 0 0 0 0

DISCUSSION OF QPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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[PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
|Evergreen Elementary School - Early Childhood Center : PS-159XX : St. Mary's County Public Schools
[DESCRIFTION:

This request s for a new Early Childnood Center located on the site of Evergreen Elementary School. This facllity would have a capacity of 366 studenis. This
project is necessary 1o mes! the existing capacity needs in the Lexington Park and Leonardtown development districts. ‘This facility will utilize sustainable design
cloments simllar to those that have baen found to be successful at the adjacent Evergreen Elementary School. At the time of construction, there will be a shortfall
of just over 200 seats at Evergreen Elementary School. |n addition, the adjacent Hollywood Elementary School will have a similar shortfall. While the capacity
nesds of Leonardiown Elementary School, and to some extent Hollywood Elemantary School as well, will be met by the construction of the second new elementary
school, there will still be additiona capacity needs that this project will satisiy. This site is located within the Lexington Park development disirict, a first order
growth center with historically the greatest rate of development activity. The site is served by public water and sewer.

Date
Site Approval: NiA&
Planning Approval: November 2014
Cansfruction Start: May 2016
Construction Completion: July 2018

PLANNING JUSTIFICATION:

This project Is required to address projected elementary schoot capacity issues countywide, based on local rated capaclty. Even with the completion of the second
new elementary school, the enroliment projections indicate that the elsmentary schaol level countywide will continue to be overcrowded. This project meets those
capacity needs at the elementary school level,

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.C.1 Ensure adequate avallability and adequacy of schools and educational resources. P. 10-3

LOCATION:
43765 Evergresen Way
California, Maryland 20619

Total Prior Budget Five Year Capital Program Balance fo

APPROPRIATION PHASE Project | Approval { FY2013 FY2014 Fy2015 FY2016 FY 2017 FY2018 | Complete
ARCHITECT/ENGINEERING 1,264,000 0 0 0} 632,000 632,000 0 0 0
CONSTRUCTION 12,467,000 1] 0 0 0] 1,580,000 | 6,535,000 | 4,052,000 0
SITEWORK 0 0 0 0 0 0 1] 0 0
INSPECTION / MATERIAL TESTING 100,000 0 0 [} G 01 100,000 1] 0
EQUIPMENT (includes IT) 411,000 0 i 0 0 0 50,0007 361,000 0
UTILITIES 0 0 0 0 0 0 0 0 0
Town EDYU Impact Fees 0 0 0 0 0 0 0 [ 0
TOTAL COSTS 14,242 000 0 0 0 632,000 2,212,000 6,985,000} 4413000 0
FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project | Approval [ FY2013  FY2014 FY3015 FY2016 FY 2017 FY 2018 | Complete
COUNTY BONDS 2,307,764 0 0 0 0 0] 1,273,500 | 1,034,264 0
LOCAL TRANSFER TAX 486,486 0 0 0 [ 0 84,000 | 402486 0
IMPACT FEES 5,158,750 )] 0 0] 632,000 632,000 2,285,500 | 1,609,250 0
GENERAL FUND TRANSFER 0 0 0 0 0 0 0 0 0
STATE FUNDS £,289,000 0 ] 0 0] 1,580,000 3,342,000 1,367,000 0
FEDERAL FUNDS 0 0 4 0 0 0 0 0 0
QTHER SOURCES 0 1] 0 i 0 0 0 0 0
TOTAL FUNDS 14,242,000 0 0 0] 632,000] 2,212,000 | 6,985,000 [ 4,413,000 0
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CONTINUATION SHEET
PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Evargreen Eiementary School - Early Childhood Center PS-15XX St. Mary's County Pubiic Schools

OTHER BACKGROQUND INFORMATION/COMMENTS:

DISCUSSIQN OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:
Based on the state change in percentage from 75% to 70% and the increase in the state cost per sq. ft, the local share increased by $606,000 and the state share
decreased by $2,176,000. Thers will be several additional decreases before requesting construction funds, which will take the state share to 64%.

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2013 FY2014 FY2015 FY2016 FY2017  FY 2018

STAFFING -FTEs 0 [} 0 0 3 0
PERSONAL SERVICES COSTS 0 0 0 0] 267810 0
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS 0 0 ¢ [} 0 0
UTILITIES 0 0 0 0 0 ¢
FURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER 0 0 0 0 0 0

TOTAL COETS 0 0 0 0] 267810 0

DISCUSSION OF OPERATING BUDGET IMPACT:

The positions identified above, are required due to the facility, with the balance being those positions requived due to increased enroliment. The staffing for this
school would be complsted during the yeats leading up to the accupancy of the building as adjacent schoals will become overcrowded and staff will be hired to
handie the additional student population. It assumes that the new teachers required for this schoal will be in place throughout the system as enraliment continues o
increase during the design and construction of this facility.

This staffing increase specifically related to the addition of this facility, is:

Year One Prior to Opening (FY2017): Principat 1), Secretary {1), and Building Service Worker (1)

OTHER IMPAGT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE |PROJ. NO. PROJECT CLASSIFICATION
White Marsh Elementary School - Window Systemic Renovation | PS-18XX St. Mary's County Public Schools
DESCRIPTION:

Replacement of all tha single pane windows in the griginal building, constructed in 1956, with additions in 1970 and 1980, which at the time of construction, will be 60, 46, and 38
Iyears old. The square footage of these sactions of the bultding is 31,315 square feet. There are approximately 36 windows that will be replaced.

Date
Site Approval: NIA
Planning Approval: July 2015
Construction Start March 2016
Construction Completion: August 2016

PLANNING JUSTIFICATION:
|A. This project is required to address the aging infrastructure of the facility.
B. This project will provide far increased energy efficiency at the school,

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.C.i Ensure adsquale availability and adequacy of schools and educational resources, P, 10-3

LOCATION:
29080 Thompson Comer Road
Mechanicsville, MD 20659

Totai ' Prior Budget Five Year Capital Program Balance to

APPROPRIATION PHASE Project Approval FY 2013 FY2014  FY 2015 FY 2016 FY 27 FY 2018 Complete
ARCH/ENGINEERING 28,280 Q0 [ 0 0 28,280 0 0 0
LAND AGQUISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTICN 464,720 ] 0 0 0 464,720 0 0l . 0
DEMOLITION ) 0 0 0 0 0 0 ¢ 0 0
INSPECTION ¢ 0 0 ] 1] 0 0 0 0
UTILITIES 0 0 0 0 ¢ ] O 0 0
EQUIPMENT 0 0 0 0 0 0 0 0 0
OTHER Y 0 0 0 0 0 0 0 0
TOTAL COSTS 493,000 0 0 0 0 493,000 0 0 0
FUNDING SOURCE Total Prior Budget Five Year Capital Program : Balance o
COUNTY FUNDS: - " Project Approval FY 2013 FY 2014 FY 2015 FY 2018 FY 2017 FY 2018 Complete
COUNTY BONDS 1] 0 1] 0 0 0 1] )] ]
LOCAL TRANSFER TAX 234,000 0 0 0 0 234,000 1] 1] 1]
IMPACT FEES 0 0 0 0 ] o 0 0 0
GENERAL FUND TRANSFER - 0 0 0 0 ! 0 0 0 0
STATE FUNDS 269,000 "0 ¢ 0 0 259,000 1] 0 0
FEDERAL FUNDS ] 0 0 0 0 0 0 0 0
QOTHER SOURCES 0 0 0 { 0 0 0 0 0
TOTAL FUNDS 483,000 0 ] 0 0 493,000 0 0 0
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CONTINUATION SHEET
[PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
White Marsh Elementary School - Window Systemic Renovation P§16XX St. Mary's County Public Schools

IGTHER BACKGROUND INFORMATION/COMMENTS:

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:
Based on the state changes in cost per sq. ft., this project increased locally by $35,000 and §11,000 in state funding.

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION EY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

STAFFING - 1E5 [ 1 1] 0 0 0
PERSONAL SERVICES COSTS 0 0 0 )] 0 i
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0
FURNITURE & EQUIPMENT 0 ] 0 0 0 0
OTHER (describe significant items} 0 0 0 0 0 0

TOTAL COSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERAT|ONS/OPERATING BUDGET:
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PROJECT TITLE PRO.J. NO. PROJECT CLASSIFICATION
Ridge Elementary School - Window Systemic Renovation PS «16XX §t. Mary's County Public Schools
DESCRIPTION:

Replacement of ali the single pane windows in the original building, constructed in 1956, wlth additions in 1966 and 19786, which at the time of construction, will be &0, 51, and 40
years old. The windows in the 1997 and 2004 sections of the building wili not be replaced. The square footage of these three oldest sections of the building is 26,300 square
fest, There are approximately 40 windows that will be replaced.

Date
Site Approval: NIA
Pianning Approval: July 2015
Construction Start: March 2016
Construction Complafion: August 2016

PLANNING JUSTIFICATION:
A. This project is required to address the aging infrastructure of the facility.
B. This project will provide for increased energy efficiency at the school.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.C.i Ensure adequate avaitability and adequacy of schaols and educational resources. P. 10-3

LOCATION:
49430 Airedale Road

Ridge, MD 20680

Total Prior Budget Five Year Capital Program Balance to

APPROPRIATION PHASE Project Approval | FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 Complste
ARCH/ENGINEERING 21,18 0 0 0 0 27,160 | - 0 0 0
LAND ACQUISITION 1] 0 0 0 0 0 0 0 0
CONSTRUCTION 447,840 0 0 -0 i 447 840 0 0 0
DEMOLITION 0 0 0 0 0 0 0 0 0
INSPECTION 0 0 0 0 0 0 0 0 0
UTILITES 0 0 0 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 ] 0 0 0
QTHER 0 0 0 0 0 0 0 0 0
TOTAL COSTS 475,000 0 0 0 0 475,000 0 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program : Balance to

COUNTY FUNDS: Project Approval FY 2013 FY20i4  FY201% FY 2016 FY 2017 FY 2018 Complete
COUNTY BONDS 0 0 0 0 0 0 0 0 0
LOCAL TRANSFER TAX 227,000 0 0 0 0 227,000 0 0 1]
IMPACT FEES 0 4 0 0 o 0] 0 0 0
GENERAL FUND TRANSFER 0 0 0 0 0 0 0 0 0
STATE FUNDS 248,000 0 0 0 0 248,000 0 0 0
FEDERAL FUNDS - 0 0 0 0 0| - 0 1] 0 0
QTHER SOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 475,000 ] 0 0 0 475,000 1] 0 0
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Ridge Elementary School - Window Systemic Renovation PS16XX St Mary's County Public Schools

OTHER BACKGROUND INFORMATION/COMMENTS:

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:
Based on the state changes in cost per sq. ft., this project increasad locally by $35,000 and $10,000 in state funding.

INCREMENTAL IMPACT ON ANNLAL OPERATING BUDGET

, DESCRIPTION FY2013  FY2014 _ FY 2015 FY2016  FY 2017 FY 2018
STAFFING -F1ES 1] ] 0 0 0 0
PERSONAL SERVICES COSTS 4 0 0 0 0 0
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 0 i 0 1] 0 ]

[FURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER (describe significant ifems) - 0 0 0 0 ] 0

TOTAL COSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET |MPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE

PROJ. NO.

PROJECT CLASSIFICATION

Tennis Court/Track Resurfacing (Chopticon and Great Mills H.5.)

PS-16XX -

$t. Mary's County Public Schools

DESCRIPTION:

Site Approval:

Planning Approval:
Consiruction Start:
Construction Completion:

PLANNING JUSTIFICATION:

LOCATION:
25390 Colton Point Road
Morganza, MD 20660

Date
N/A
July 2015
May 2016
September 2016

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.C.i Ensure adequate availability and adequacy of schools and educational resources. P. 10-3

21130 Great Mils Road
Great Milis, MD 20634

A, This projectis needed to maintain the safety and use of the original tennis court and track,

This project is to resurface the tennis courts and tracks at both Chopticon and Great Mills high schools, as outiined in the Comprehensive Maintenance Plan for Educational
Facilittes. These components must be resurfaced every 15 years. Both of these tracks were resurfaced af the lime of their renovations and are now in need of resurfacing fo
ensure the safety of the students and to maintain the lIfe expectancy of the infrastructure.

“Total Prior Budget " Five Year Capital Program Batance to

APPROPRIATION PHASE Project Approval | FY2013  FY2014  FY2015 FY 2016 FY2017 _ FY2M8 Complete
ARCH/ENGINEERING 0 0 0 1] 0 0 0 0 [}
LAND ACQUISITION 0 0 0 0 0 0 0 1] 0
CONSTRUCTION 425,000 ¢ 0 0 -0 425,000 0 0 0
DEMOLITION 0 ¢ 0 0 0 0 0 0 0
INSPECTION 0 0 0 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0 ] 0 0
OTHER 0 0 0 0 0 -0 0 0 0
TOTAL COSTS 425,000 0 U] 0 0 425,000 0 0 ]

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to

COUNTY FUNDS: Project Approval FY 2013 FY 2014 FY 2015 FY 2016 FY 2017  FY 2018 Compiete
COUNTY BONDS [ ¢ 1] )] 0] - 0 4 0 1]
LOCAL TRANSFER TAX 425,000 0 [\ 0 0 425,000 0 0 1]
IMPACT FEES 0 0 0 0 0 0 0 ¢ 0
GENERAL FUND TRANSFER 0 0 0 0 0 0 0 0 0
_|STATE FUNDS 0 0 0 0 0 0 0 0 0
FEDERAL FUNDS ] 0 0 0 0 0 0 0 0
QTHER SOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 425,000 0 0 0 0 425,000 0 0 0
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PROJECT TITLE . PROJ. NO. . PROJECT CLASSIFICATION
Tennis CourtTrack Resurfacing {Chopticon & Great Milis H.S.) PS16XX St. Mary's County Public Schools

OTHER BACKGROUND INFORMATION/COMMENTS:

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:
There is no proposed change.

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION . _FY2M3 __ FY2014 FY 2018 FY 2016 FY2017 __ FY 2018

STAFFING -FTEs ] 0 0 0 0 0
PERSONAL SERVICES COSTS 0 0 0 0 1\ 0
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER (describe significant items) 0 13 0 0 0 ¢

TOTAL COSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Piayground Equipment PS5-0904 St. Mary's County Public Schools
DESCRIPTION: :

This project provided funding for a strategic pian, as well as the funds needed to address the requirements of the playground study funded in FY 2008. This project will address
safety compliance and equipment needs, as addressed in the Comprehensive Maintenance Plan for Educational Facilities, including to repair andfor replace existing playground

PLANNING JUSTIFICATION:

|LOCATION:
Various Locations

squipment or to provide new playground equipment,

Compliance with Comprehensive Plan Section
10.2,2.C.i Ensure adequate availability and adequacy of schools and educational resources. P. 10-3

A. In order to provide for safe schaols, & review of the existing and future equipment needs s required.

Total | Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval | FY 2013 FY2014  FY2015 FY 2016 FY 2017  FY2018 Complete
ARCH/ENGINEERING 0 0 0 0 0 4 0 0 0
LAND ACQUISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTION 1,820,000 520,000 0 0 0 325,000 0 0 975,000
DEMOLITION 0 0 0 0 0 0 0 -0 0
INSPECTION 0 0 0 0 0 0 0 0 i
UTILITIES 0 0 0 01 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0 1\ 0 0
OTHER 0 0 0 0 0 0 0 0 0
TOTAL COSTS 1,820,000 520,000 0 0 0 325,000 0 0 975,000
FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval | FY 2013 FY2014  FY 2015 FY 2016 FY 2017  FY 2018 Complefe
COUNTY BONDS 975,000 0 0 0 0 0 0 0 975,000
LOCAL TRANSFER TAX 845,000 520,000 0 0 0 325,000 0 ] ]
IMPACT FEES 0 ¢ ¢ o 0 0 0 0 0
GENERAL FUND TRANSFER 0 0 0 0 0 0 0 0 0
STATE FUNDS 0 0 0 0 0 0 0 0 0
FEDERAL FUNDS 0 ] 0 0 0 0 0 0 0
OTHER SOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 1,820,000 520,000 [} ] 0 325,000 0 0 975,000

234




CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

CONTINUATION SHEET
PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Playground Equipment PS-0904 §t. Mary's County Public Schools

OTHER BACKGROUND INFORMATIONIGOMMENTS:

The school system must maintain safe playground equipment for students and the community. As the school system has modemized and expanded existing elementary
schools, the playarounds at the Individual schaols were addressed. This project will address playgrounds at schools that have not or are not planned for modernization and
lexpansion within the next several years. The phasing plan for the projects to be completed with this funding are based on an assessment of each playground, which were based
on the standard developed as a result of the study completed in 2008,

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:
In order to acdress the needs of the Mechanicsville Elementary Schoo! Parking Lot project in FY 2013, including the relocation of the existing playground, the funding for this
project in FY 2014 was efiminaled. The funding was Included in the FY 2013 request for the Mechanicsville Elementary School Parking Lot Modification project.

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY 2013 FY 2014  FY 2015 FY 2016 FY 2017  FY 2018

STAFFING -FTEs 0 ¢ 0 0 0 0
PERSONAL SERVICES COSTS 0 0 U 0 0 0
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER (descrlbe significant items} 0 0 0 0 0 ]
TOTAL COSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE

PROJ. NO.

PROJECT CLASSIFICATION

Piney Point Elementary Schoo! - Partial Roof Replacement

PS -17XX

St. Mary's County Public Schools

DESCRIPTION:

basis, pending the roof replacement.

Site Approval:

|Planning Approvat:
Construction Start:
Construction Completion:

PLANNING JUSTIFICATION:

A. This project s required to address the aging infrastructure of the facility,

Date

NIA

July 2016
March 2017
August 2017

B. This project will provide for increased energy efficiency at the schocl,

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:

LOCATION:
44550 Tall Timbers Road
Tall Timbers, MD 20690

10.2.2.C.i Ensure adequate availability and adequacy of schools and educaiional resources. P. 10-3

s part of the annual review and update of the Comprefensive Maintenance Pian for Educational Facilifies, the roof replacement projects are reviswed. |t has been noled that
during the renovation/expansion of the facility that the entire foof was nof replaced since there was an estimated 10 year life on & large section of the reof. This project will
replace approximately 11,000 s.1. of existing roof that is beginning to fail, based on brittie roof material. Maintenance monitors the roof and provides repairs on an as-needed

APPROPRIATION PHASE

Total | Prior Budget
Project Approval | FY 2013

Five Year Capital Program Balance to

FY 2014

FY 2013

FY 2016 FY 2017 FY 2018 Complete

ARCH/ENGINEERING

0

LAND ACQUISITION

0

CONSTRUCTION

620,000

20,000

DEMOLITION

=

0

INSPECTION

UTILITIES

EQUIPMENT

OTHER

0
\
i3
0

TOTAL COSTS

o|o|ojo|o]o|o ]

o|lolojo|o

620,00

o|lajo|o|o|o| S o] )

o|olo|olo|o|o]|o| o

[= =] =][=] [=] [=} Lo} L=) ==

=] [=1 (=1 =) F=] £ =] [} o ==
ol|lolo|ojojo|o|o]

620,000

SDO|O]OO | OO | O

{FUNDING SOURCE

COUNTY FUNDE:

Total. Prior Budget
Project Approval | FY 2013

Five Year Capital Program ; Balance to

FY 2014

FY 2015

FY 2016 FY 2017 FY 2018 Complete

COUNTY BONDS

620,000

620,000

LOCAL TRANSFER TAX

IMPACT FEES

(GENERAL FUND TRANSFER

STATE FUNDS

FEDERAL FUNDS

slo|elo|e

0
0
0
0
0

OTHER SOURCES

TOTAL FUNDS

o|lo|lajo]|o|eo e o)

o=

620,00

[=] o] P fone] Lo} fam ) Ruan o)

o|lolo|o]|olo| o)

[=] [=] [==] L] o] o=} R o)

=1 [=] [=J 0=1 k=] E=1 1= k=
=] C=l =1 =] L=} =] La Lo

0
620,000

SO ||| oo | OO
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CONTINUATION SHEET
[PROJECT TITLE PROJ. NO. PROJECT GLAGSIFIGATION
Piney Point Elsmentary School - Partial Roof Replacement PS17XX St. Mary's County Public Schools

OTHER BACKGROUND INFORMATION/COMMENTS:

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:
There is no proposed change.

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

STAFFING -FTES 1] 0 0 0 0
PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 [ 0
UTILITIES 0 0 0 ] ] 0
FURNITURE & EQUIPMENT 0 0 0 1] 0 ]
OTHER (describe significant items) 0 0 0 0 0 0

j TOTAL COSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:

237




CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Lettie Marghall Dent Elementary School - Addition PS-17XX St. Mary's County Public Schools
|DESCRIPTION:

This requast Is for a 12,960 sq. &, addition to the existing 57,820 sq. fi. bullding. The addition will add 120 seats of capacity. This facility is the notthern county
elementary schaolsita where the construction of capaclty is the most feasible,  Itis also the most northarn existing slemeniary school location and so it makes
sense geographically as well. At the time of construction, this school is projected 1o be over 200 seats short In capacity. The remalning capacity needs in the
{northern portion of the county will be addressed, via redistricting, foliowing the construction of the second and third new elementary schools. This scheol is located
within the New Mérket Town Center, a secand order grawth center in the comprehensive land use plan. The school is located adjacent to the Fifth District Regional
Park and is ufilized heavily by the communlty, via the programs of the county department of recreation and parks.

Dale
Site Approval: /A
Planning Approval: ’ November 2016
Construction Start: July 2018
Construction Completion: August 2019

PLANNING JUSTIFICATION:

This praject is required to address projected elementary schacl capacity Issues countywide, based on local rated capacity. Even with the completion of the secand
new elementary school, the enrollment projections indicate that the elementary school leve! countywide will continue to be overcrowded. This project meets those
capacity needs at the elementary school level.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.C.i Ensure adequate availability and adequacy of schools and educational resources. P. 10-3

LOCATION: )
37840 New Market Turner Road
Mechanicsville, Maryland 20659

Total Prior | Budget  Five Year Capital Program Balance to

.|APPROPRIATION PHASE Project | Approval | FY2013  FY2014 FY2015 FY2016 FY2017 FY2018 | Complete
ARCHITECT/ENGINEERING 794,000 0 0 0 0 0] 422000] 372,000 1]
CONSTRUCTION 4,941,000 1] 0 0 ] 0 0 0] 4,941,000
SITEWORK - 0 ] ol 0 G 1] 0 0 0
INSPECTION { MATERIAL TESTING 175,000 0 0 0 0 0 0 0] 175,000
EQUIPMENT (includes 1T) 320,000 0 0 0 0 0 1] 0} 329,000
UTILITIES 0 0 0 0 0 0 0 0 0
Town EPU Impact Fees 0 0 0 0 0 0 0 0 0
TOTAL COSTS 6,239,000 0 0 0 0 0 422000] 372,000% 5,445,000
FUNDING SOURCE Tofal Prior Budget  Five Year Capital Program Balance to
COUNTY FUNDS: Project | Approvai | FY2013 FY2014 FY2015  FY2016  FY2017 FY 2018 | Complete
COUNTY BONDS 2,966,000 ¢ 0 0l ] 0 0 0] 2,966,000
LOCAL TRANSFER TAX ] 0 0 0 0 0 0 0 0 0
IMPACT FEES 794,000 0 0 [i] -0 0] 422000 372,000 1]
GENERAL FUND TRANSFER 0 0 0 0 0 0 0 0 0
STATE FUNDS 2,479,000 0 0 0 ] 1] 0 0] 2,479,000
FEDERAL FUNDS 0 0 0 0 0 0 0 0 0
OTHER SOURCES 0 0 0 0 1] 0 0 0 0
TOTAL FUNDS- 6,239,000 ] 1] 0 0 0| 422000] 372,000 5445,000
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CONTINUATION SHEET
PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
{Lettie Marshail Dent Elementary School - Addition PE17TXX St. Mary's County Public Schoals

OTHER BACKGROUND iNFORMATION/COMMENTS:

This project does not include the development of the parking lot associated with the acquisition of the adjacant Moeller property. The property has not been

secured by the school system as of June 2012; however, negetlations are an-going with the state. In the event that the property is acquired, the budget for this
project will need to be increased to address the development of the bus loop/parking lot expansion or the project will need to be included as a separate project. The
bus foopiparking lot expansion project wilk assist the Fifth District park expansion by providing after hours parking for the park.

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:
Based on the changes in the state percentage from 75% to 70% and the state cost per sq. ft, the locat share increased by $142,000 and the state share decreased
by $77,000. Before the time that this project is ready for construction funding approval, the state percentage will be reduced to 64%.

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2013_ FY2014 FY2015 FY2016  FY 2017 _ FY 2018

STAFFING -FTEs 0 0 0 0 0
PERSONAL SERVICES COSTS i 0 0 0 i 0
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0
FURNITURE & EQUIPMENT 0 ] 0 0 0 0
OTHER 0 0 0 ] 0 0

TOTAL COSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON QPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NC. PROJECT CLASSIFICATION
New Elementary Schoo! - Central County PEATXX St. Mary's County Public Scheols
DESCRIFTION:

This project request is for a new elementary school to mest existing and projacted capacity neads in the Lexington Park and Leonardiown development districts. This school wil
be a 74,227 square foot building with a 644 capacity. The design of Evergreen Elementary School and/or the sacond new elementary school will be repeated to the extent
possible, given knowladge gained from those projects, as well as site specific factors. This school will be located in one of the county's first order growth areas - the Lexington
Park or Leonardlown development districts and will be served by public utiliies. This project is required to atidress projected elementary schacl capacity issues countywide.
Even with the completion of the Lettie Marshall Dent Elementary School addition, the Second New Elementary School, and the Early Childhood Center at Evergreen Elementary
School, there wilt stil be overcrowding projected countywide at the elementary school level. This project meets those capacity needs as they are projected at this time.

Date
Site Approval: February 2016
Planning Approvat: December 2017
Consfruction Start: May 2018

Construction Completion: August 2021

PLANNING JUSTIFICATION:
A. This project is required to address existing elementary school capacity issues countywide based on local rated capaclty.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION;
10.2.2.C.] Ensure adequate availability and adequacy of schools and educafional resources. P. 10-3

LOCATION:
To be determined - Central Portion of the County

Total Prior Budget Five Year Capital Program . Balance to

APPROPRIATION PHASE Project Approval FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 Compiete
ARCH/ENGINEERING 4,498,000 0 0 1] [1] 0 50,000 | 200,000 1,248,000
LAND ACQUISITION 0 0 0 [4 0 0 ] 0 {
CONSTRUCTION 22,136,000 0 0 0 0 0 0 0 22,136,000
DEMOLITION 0 0 ] 0 0 ] 0 0 0
INSPECTION ' 125,000 0 0 0 0 ¢ 0 0 125,000
UTILITIES 75,000 ] 0 0 0 0 0 0 75,000
EQUIPMENT 701,000 0 0 0 ¢ 0 0 ] 701,000
OTHER 0 0 0 0 0 0 Q 0 0
TOTAL COSTS 24,535,000 0 0 )] 0 0 50,000 | 200,000 24,285,000

FUNDING SOURCE - Total Prior Budget Five Year Capital Program - ’ Balance to

COUNTY FUNDS: Project Approval FY 2013 FY 2014 FY 2015 FY 2016 FY2017 FY2018 | Complete
COUNTY BONDS 11,806,000 0 ] 0 ] 0 0 0 11,806,000
LOCAL TRANSFER TAX 1] 0 [} 0 [1] 0 0 0 0
IMPAGT FEES 250,000 0 0 0 0 0 50,000 | 200,000 0
GENERAL FUND TRANSFER 0 0 0 0 0 0 0 0 0
STATE FUNDS 12,479,000 0 0 o 0 0 0 0 12,479,000
FEDERAL FUNDS 0 0 0 0 0 0 0 0 0
OTHER SOURCES 0 0 0 0 ] 0 0 ] 0
TOTAL FUNDS 24,535,000 0 0 0 1] 0 50,000 | 200,000 24,285,000
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
{New Elsmentary School - Central County PeA7XX St. Mary's County Public Schools

OTHER BACKGROUND INFORMATION/COMMENTS:

DISCUSSION QF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN.
Based on the change in the state percentage from 75% to 70% and the state cost per sq. ft., the local share increased by $1,153,000 and the state share decreased by $374,000.
By the fime this project is ready to request construction funding approval, the state share will be reduced to 64%.

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIFTION FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

STAFFING -FTEs ¢ 0 0 0 0 0
PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER (describe significant tems) 0 0 0 0 0 0
TQTAL COSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:
With opening planend for August 2021, it is anticipated that several administration and support staff would be added at the start of FY2021. Other staff needed in FY2022 would
likely be a combination of those already hired {o meet the growing.enrollment and new staff.

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Spring Ridge Middle School - Relocatables PS-18XX St. Mary's County Public Schools
| CESCRIFTION:

This projact is for the relocation of three (3) four classroom state relocatable classreom units within St. Mary's Counly to be used to house students during the requested limited
renovation project, requested for construction in FY 2019. These units will be required for two years.

Date
Site Approval: NiA
Planning Approvak: NIA
Construction Start: July 2018
Construciion Completion: December 2018

IPLANNING JUSTIFICATION: .
A. This project is required to meet the housing needs of the school during construction of the limited renovation.
B. The phasing of this project over two years requires that additional classrooms be provided to meet the capacity needs of the school,

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.C.i Ensure adequate availability and adequacy of schools and educational resources. P. 10-3

LOCATION: -
19856 Three Noich Road
Lexington Park, Maryland 20653

Total Prior Budget Five Year Capital Program Balance to

APPROPRIATION PHASE Project Approval | FY 2013 FY 2014 FY 2015 FY 2016 FY 2017  FY 2018 Complete
ARCH/ENGINEERING 90,000 0 [ 0 0 4 0 90,000 0
LAND ACQUISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTION 855,000 0 0 0 0 0 0| 855,000 ]
DEMOLITION - 0 0 0 0 0 0 0 o 0
INSPECTION 30,000 0 0 0 ] 0 0 30,000 0
UTILITIES 30,000 0 0 0 0 0 0 30,000 0
EQUIPMENT ] 0 0 ] 0 0 0 0 0
QTHER 0 0 0 0 0 0 0 0 0
TOTAL COSTS 1,005,000 0 0 0 0 0 0| 1,006,000 ]

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to

COUNTY FUNDS: : Project Approval | FY 213 FY 2014 FY 2015 FY2016 . FY2017 FY 208 Complete
COUNTY BONDS 0 0 0 0 0 0 0 0 0
LOCAL TRANSFER TAX 561,000 0 0 0 0 [} 0| 561,000 0
IMPACT FEES 0 0 0 ¢ 0 0 0 0 ]
GENERAL FUND TRANSFER 0 0 0 0 0 0 0 0 0
STATE FUNDS 444 000 0 0 0 G 0 0] 444,000 0
FEDERAL FUNDS 0 0 0 0 0 0 0 0 "0
OTHER SOURCES 0 ] 0 0 0 0 0 0 0
TOTAL FUNDS 1,005,000 0 i] ] 0 o 01 1,005,000 0
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CONTINUATION SHEET
IPROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Spring Ridge Middle Schaol - Relocatables PS-18XX St. Mary's County Public Schools

QTHER BACKGROUND INFORMATION/COMMENTS:

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION

STAFFING -FTEs

PERSONAL SERVICES COSTS

CONTRACTED SERVICES

'|SUPPLIES & MATERIALS

UTILITIES

FURNITURE & EQUIPMENT

QTHER (describe significant items)

TOTAL COSTS

FY 2013 FY2014  FY 2015 FY 2016 FY2017  FY 2018
0 0 0 0
0 {0 0 0 0 0
0 ¢ 0 0 Y 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0f
0 0 0 0 0 0
0 0 0 ¢ 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPAC;F ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PRCJECT CLASSIFICATION
Spring Ridge M.S, Limited Renovation PS-18XX St. Mary's County Public Schools
DESCRIPTION: .

This project Is for a limited renovation, Including the renovation/replacement of five major building systems: HVAC, fire sprinkler, lighting, security, public address, and wireless
technology. Renovation to the building will include bathroom modifications, ADA, replacement of the fiooring, refurbishment of the lockers and bleachers, modernization of the
media center and fine arts areas, and modifications fo the kitchen and serving line. The HVAC raplacement wilt include all 15 air handlers {direct expansion rooftops), 2
circulator pumps, 2 hoilers, all associated ductwork, ceiling tites, and light fixtures.

Date
Site Approval: : WA
Planning Approval; December 2017
Construction Start: July 2018
Construction Completion: August 2020

PLANNING JUSTIFICATION:
A. This project is required to address the aging infrastructure of the facility,
B. This project will provide for increased energy efficiency at the schoal.

COMPLIANGCE WITH COMPREHRENSIVE PLAN SECTION:
10.2.2.C.I Ensure adeguate availabllity and adequacy of schools and educational resources. P. 10-3

LOCATION:
19856 Three Nofch Road
Lexington Park, Maryland 20653

Total Prior Budget Five Year Capitat Program Balance to

APPROPRIATION PHASE Project Approval FY 2013 FY 2014 FY 2015 FY 2016 FY2M7  FY 2018 Complete
ARCH/ENGINEERING 1,143,000 ] 0 0 0 0 0] 500,000 - 643,000
LAND ACQUISITION 0 0 0 0] 0 0 0 0 0
CONSTRUCTION 15,171,000 0 0 0 0 0 0 0 15,171,000
DEMOLITION 0 0 0 0 0 0 0 0 0
INSPECTION 20,000 0 0 0 0 0 0 0 20,000
UTILITIES 20,000 0 0 0 0 0 0 0 20,000
|EQUIPMENT 700,000 0 0 0 0 0 0 0 . 700,000
OTHER 0 0 0 0 0 0 0 ] 0
TOTAL COSTS 17,054,000 0l ] 0 0 0 0| 500,000 16,554,000

FUNDING SQURCE Total Prior Budget Five Year Capital Program Balance to

COUNTY FUNDS: Project Approval FY 2013 FY 2014 -FY 2015 FY 2016 FY 2017 FY 2018 Complete
COUNTY BONDS 7,863,000 0 0 0 0 0 0| 500,000 7,363,000
LOCAL TRANSFER TAX 1] 0 0 [ 0 1] 0 0 i]
IMPACT FEES 0 0 0 0 0 0 0 0] 0
GENERAL FUND TRANSFER 0 0 0 0 0 0 0 0 0
STATE FUNDS 9,191,000 0 0 0 0 0 0 0 9,191,000
FEDERAL FUNDS 0 0 0 0 0 0 0 0 0
OTHER SOURCES 1] 0 0 0 0 0 0 0 ]
TOTAL FUNDS 17,054,000 0 0 0 0 0 0| 500,000 16,554,000
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CONTINUATION SHEET
PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Spring Ridge M.S. Limited Renovation PS-18XX St. Mary's County Public Schools

OTHER BACKGROUND INFORMATION/COMMENTS:

DISCUSSICN OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

STAFFING -FTEs 0 0 G 0 1]
PERSONAL SERVICES COSTS 0 0 1 0 0 0
CONTRACTED SERVICES 0 0 0 0 { 0
SUPPLIES & MATERIALS ] 0 0 0 ¥ 0
UTILITIES ] 0 0 0 0 0
FURNITURE & EQUIPMENT 0 1] 0 ] 0 0
OTHER {describe significant items) 0 0 0 0 0 0

TOTAL COSTS 0 0 0 0 0 0

fDISCUSSION OF OPERATING BUDGET IMPACT:

-|OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Warehouse PS-18XX St. Mary's County Public Schools
DESCRIPTION: ' '

This project Is to add an additional 5,000 square feet onto the existing 4,200 square foot warehouse at the Division of Supporting Services complex for additional

dry food/goods storage space to accommodate Food and Nutrition Services and Operations receiving. Glven rising fuel costs and tacked on delivery charges (fuel

charge), a larger facility would allow the schoo! system to puvchase in bulk, taking advantage of the bulk rate, and minimize deliveries and charges. In addition, this
will support the school system's daify operations and In storing food, in case of an emergency, to support the emergency shelters.

Date
Site Approval: N/A
Planning Approval: July 2017
Consfruction Start: : March 2018
Construction Completion: December 2018

PLANNING JUSTIFICATION;

To provide storage for current and projected needs for the school system, as well as meeling the need for emergency sheltering situations.

COMPLIANCE WiTH COMPREHENSIVE PLAN SECTION:
10.2.2.C.1 Ensure adequate availahility and adequacy of schools and educational resources. P. 10-3

" [LOCATION:
27190 Paint Lookout Road
Lovevill\_e. Maryland 20656

Tofal Prior Budget Five Year Capital Program Balance to

APPROPRIATION PHASE Project | Approval | FY2013 FY2014  FY2015 FY2016 FY2017 Fv 2018 | Complete
ARCHITECT/ENGINEERING " 20,000 0 0 0 0 0 0 20,000 0
CONSTRUCTION 478,000 0 0l 0 0 0 0] 478,000 0
_ISITEWCRK 0 0 0 0 0 0 0 0 0
[INSPECTION / MATERIAL TESTING 0 0 0 0 0 4 0 0 0
EQUIPMENT (includes IT) 0 0 0 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0 0 1] 0
Town EDU Impact Fees 0 0 0 0 0 0 0 - 0 0
TOTAL COSTS 498,000 0 0 0 0 0 0] 498,000 1]
FUNDING SOURCE Total Prior Budget  Five Year Capital Program Balance to
COUNTY FUNDS: Project | Approval | FY2013  FY2014 FY2015 FY2016 FY2017 _FY 2018 | Complete
COUNTY BONDS 450,000 0] 0 0 0 0 0| 450,000 0
LOCAL TRANSFER TAX -48,000 0 0 0 0 0 0 48,000 ]
IMPACT FEES 0 0 0 0 0 0 0 1] -0
GENERAL FUND TRANSFER 0 0 0 0 0 0 0 0 0
STATE FUNDS 0 ] [} [1] 0 0 0 0 0
FEDERAL FUNDS 0 0 0 0 0 1] 0 0 0
OTHER SOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 498,000 0 0 0 0 0 0] 498000 0
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Warehouse PS-18XX St. Mary's County Public Schools

[OTHER BACKGROUND INFORMATION/COMMENTS:

|DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:
The school system deferred this project one year to address other capital needs within the request to meet capacity needs and stay within the identified target

budgets from FY 2012.
INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2013 FY2014 _FYy20M5 FY2M6 FY 2017 FY 2018
STAFFING -FTES 0 1] 0 0 0 0
PERSONAL SERVICES COSTS 0 0 4 0 { 0
CONTRACTED SERVICES 0 0 0 0 1 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER 0 0 0 0 0 0

TOTAL COSTS (1] 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
New Middle School {700 capacity) PS-18XX St. Mary's County Public Schools
DESCRIPTION: l

This praject Is for a new middle schaol to mest capacity naeds generated by new student growih for planned housing developments in the Lexington Park and Lecnardtown

development districts. The proposed locaticn of this school is to be on the Hayden property in Leonardtown, adjacent to the Second New Elementary School. This facility will
be a 101,500 sq. ft. facility and have a state rated capacity of 700. During the master plan design for this facility, consideration will be givan to the future expansion of the facility
ta a capacity of 1,100.

Date
Site Approval: May 2017
Pianning Approval: December 2017
- |Construction Start: July 2019
Construction Completion: August 2021

PLANNING JUSTIFICATION:
A. This project Is required to address existing secondary school capacity issues countywide based on state rated capacity.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION: :
10.2.2.C.i Ensure adequate availability and adequacy of schools and educational resources. P.10-3

[LOCATION:
Hayden Property
Leonardiown, Maryland 20650

Total Prior Budget Five Year Capital Program s Balance to

APPROPRIATION PHASE Project Approval | FY 2013 FY2014  FY 2015 FY 2016 FY 2017  FY 2018 Complete
ARCH/ENGINEERING 2,123,000 0 0 0 0 0 0] 350,000 1,773,000
LAND ACQUISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTION 31,815,000 i 0 0 ¢ 0 0 0 31,815,000
DEMOLITION 0 0 0 0 0 0 0 G 0
INSPECTION 175,000 0 0 0 0 0 ¢ 0 175,000
UTILITIES 75,000 0 0 ] 0 0 0 0 75,000
EQUIPMENT 840,000 0 0 0 0 0 0 0 840,000
OTHER 0 0 0 0 0 0 0 0 0
TOTAL COSTS 35,028,000 0 0 0 0 0 0] 350,000 34,678,000

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to

COUNTY FUNDS: Project. | Approval FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 Complete
COUNTY BONDS 17,793,000 4 1 0 - 0 0 0 0 17,793,000
LOCAL TRANSFER TAX 0 0 0 0 0 0 0 0 0
IMPACT FEES 350,000 0 0 0 0 0 0] 350,000 0
GENERAL FUND TRANSFER 0 0 0 0 0 0 0 0 ¢
STATE FUNDS 16,885,000 0 0 0 4 0 0 0 16,885,000
FEDERAL FUNDS 0 0 0 0 0 0 0 0 0
OTHER SOURCES ] 0 0 0 0 0 0 0 0 0
ITOTAL FUNDS 35,028,000 0 0 ] 0 0 - 0] 350,000 34,676,000
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CONTINUATION SHEET
New Middie School (700 capacity) PROJ. NO. PROJECT CLASSIFICATION
. PS-18XX St. Mary's County Public Schools

| OTHER BACKGROUND INFORMATIONICOMMENTS:

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2013 _ FY2014  FY2M5 FY2016  FY 2017 __ FY 2018

STAFFING -FTEs 0 0 0 0 0 3
PERSONAL SERVICES COSTS )] 0 0 0 0 0
CONTRACTED SERVICES 4 0 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0
FURNITURE & EQUIPMENT 0 0 0 0 ¢ 0
OTHER (describe significant items) 0 0 0 ] 0 0
TOTAL COSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

|PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Mechanicsville Elementary School - Modernization PS-18XX §t. Mary's County Public Schools
DESCRIPTION:

The roof and HVAC components have been addressed through systemic renovation,

Date
Site Approval: N/A
Planning Approval: Decamber 2017
Construction Start; July 2018
Construction Complstion: August 2020

PLANNING JUSTIFICATION:
A. This project is required to address the aging Infrastructure of the facility.
B. This project will provide for increased energy efficiency at the school.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION: :
10.2.2.C.| Ensure adequate avallability and adegquacy of schools and educational resources. . 10-3

LOCATION:
28585 Three Notch Road
Mechanicsville, Maryland 20659

This projact is for the modernization of 40,005 square fest of the existing facility. This project is needed to address he aging Infrasfructure of the sehool, as well as code
upgrades to mest the Amesican's with Disabilities Act and cther stateffederal code requirements. This building was constructed in 1951 and had additions in 1980 and 1979,

Total Prior Budget Five Year Capltal Program Balance to

APPROPRIATION PHASE Project Approval FY 2013 FY 2014 FY 2015 FY 2016 FY2M7  FY 2018 Complete
ARCH/ENGINEERING 652,000 0 0 G 4 0 0] 231,000 421,000
LAND ACQUISITION 0 0 1] 0 0 0 0 0 0
CONSTRUCTION 9,801,000 0 ¢ 0 0 0 ] 0 9,801,000
DEMOLITION 0 0 0 0 0 0 o ] 0
INSPECTION 10,000 0 0 0 0 0 0 0 10,000
UTILITIES 10,000 0 0 0 0 0 0 0 10,000
EQUIPMENT 270,000 0 0 0 o 0 0 0 270,000
OTHER 0 { 0 ] 0 0 0 . 0 0
TOTAL COSTS 10,743,000 0 0 0 0 0 0] 231,000 10,512,000

FUNDING SOURCE -Total Prior Bugdget Five Year Capital Program Balance to

COUNTY FUNDS: - Project Approval FY 2013 FY 2014 FY 2015 FY 2016 FY2017  FY 2018 Complete
COUNTY BONDS 5,064,000 0 [} -0 0 0 0] 231000 5,733,000
LOCAL TRANSFER TAX ‘ ) 0 0 1] 0 1] 0 0 0
IMPACT FEES 0 ] 0 0 0 0 0 0 0
GENERAL FUND TRANSFER 0 0 0 0 ] 0 0 0 0
STATE FUNDS 4,779,000 0 0 0 0 0 0 0 4,779,000
FEDERAL FUNDS _ 0 0 0 0 0 0 0 0 [}
OTHER SQURCES 0 0 0 0 4 ] 0 0 0
TOTALFUNDS - : 10,743,000 ] 0 ] 0 0 0l 231,000 10,512,000
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CAPITAL INPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

CONTINUATION SHEET
[PROJECT TITLE PROJ. NO. - PROJECT CLASSIFICATION
Mechanicsville Elamentary School - Modernization PS-18XX St. Mary's County Public Schools

QTHER BACKGROUND INFORMAﬁONICOMMENTS:

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
STAFFING -FTEs \ 0 0 . 0 0 1] 0
'PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 ] 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0
[FURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER {describe significant items) 0 0 0 0 0 0

TOTAL COSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPAGT ON OPERATIONS/IOPERATING BUDGET:
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

PROJECT TITLE PROJ. NQ. PROJECT CLASSIFICATION
Bethune Educational Center - HYAC Systemic Renovation PS-18XX St. Mary's County Public Schools
DESCRIPTION:

This project includes the renovation of the entire HVAC system, Including units, piping, insulation, boilers, pumps, and an upgrade of the temperature control
system. This faciliiy was constructed in 1961 and requires a completely new HVAC system and central air conditioning for the entire facility. The facility houses the
Department of Information Technology. At the time of construction, this HYAC system will be 58 years okl.

Date
Site Approval: : NIA
Planning Approvat: July 2017
Construction Start: July 2018
Construction Complation; August 2018

PLANNING JUSTIFICATION:
The existing boilsrs and units require constant maintenance and there are no current plans te completely modernize this facility.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.C.1 Ensure adequate availability and adequacy of schools and educaticnal resources. P. 10-3

LOCATION;
22475 Colton Point Road
Bushwood, Maryland 20618

Total Prior Budget Five Year Capital Program Balance fo

APPROPRIATION PHASE Project | Approval | FY2013 FY20i4 FY2015 FY2016 FY2017 _FY 2018 | Complete
ARCHITECT/ENGINEERING 0 0 1] 0 0 0 0 0 1]
CONSTRUCTICON 2,246,000 1] 0 0 0 0 0 2170007 2,029,000
SITEWORK 0 0 0 0 0 4 0 0 0
INSPECTION / MATERIAL TESTING 0 0 0 1] 0 0 0 0 0
EQUIPMENT (includes IT) 1] 0 0 4 0 0 1] 0 0
UTILITIES 0 0] 0 0 0 0 1 0 0
Town EDU Impact Feas -0 0 0 0 0 0 0 0 0
TOTAL COSTS 2,246,000 0 0 0 0 0 0 217,000 2,029,000
JFUNDING SOURCE Total Prior Budget Five Year Capital Program - Balance to
COUNTY FUNDS: Project | Approval | FY2013 FY2014 FY2015  FY2016  FY2017 _ FY2018 | Complete
COUNTY BONDS 2,029,000 0 -0 0 0 0f 0 0] 2,029,000
LOCAL TRANSFER TAX 217,000 0 0 0 0 0 0} 217,000 ]
IMPACT FEES 0 0 0 0 0 0 0 0 1]
GENERAL FUND TRANSFER 0 0 0 0 0 1] 0 0 0
STATE FUNDS 0 0 1] 0 0 0 0 0 0
FEDERAL FUNDS 0 0 0 0 [0 0 0 0 0
OTHER SOURCES .0 ] 0 -0 0 0 ¢ 0 0
TOTAL FUNDS 2,246,000 0 )] 0 0 0 01 217,000 ] 2,029,000
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

CONTINUATION SHEET
PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Bethune Educational Center - HYAC Systemic Renovation P5-18XX §t. Mary's County Public Schools

OTHER BACKGROUND INFORMATION/COMMENTS:

the cost for the project has increased by $1,324,000,

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN.:
Based on Increases in construction cosls and a raview of the project to address the infrastructure needs of the system and the servers and equipment it will serve,

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION
STAFFING FTEs

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPLIES & MATERIALS

IUTILITIES
FURNITURE & EQUIPMENT

OTHER

TOTAL COSTS

FY2013 FY2014 FY2015 FY20MM6 _FY2017 FY 2018
0 4 .0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 i 0
0 0 0 [ 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

[PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Thres High School Interior Basketball Scoreboards PS-18XX 5t. Mary's Counfy Public Schools
DESCRIPTION:

This project is for the replacement of six interior basketball scoreboards at all fhree county high schools. The scorehoards have a life expectancy of 15 years and were last
replaced when the buildings were modemized, The scoreboards are beginning to experience failure based on their age and the amount of use by the school and the community
and need to be replaced.

PLANNING JUSTIFICATION:
A. This project is reguired to address the aging infrastructure of the facility.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.C.i Ensure adequate availability and adequacy of schools and educational resources. P. 10-3

LOCATION:
Chopticon, Great Mills, and Leonardiown High Schools

Total Prior Budget ~ Five Year Capital Program : Balance to
APPROPRIATION PHASE Project Approval FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 Complete
ARCH/ENGINEERING 0 0 0 0 0 ] 0 0 1]
LAND ACQUISITION 0 0 0 0 [)] 0 0 1 1]
CONSTRUCTION 100,000 0 { 0 0 0 0] 100,000 0
DEMOLITION 0 0 0 0 0 0 0 0 0
INSPECTION ] 1] 0 ] 0 0 ] 0 0
UTILITIES 0 0 0 [4 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0 0 0 0
QTHER 0 0 0 0 0 0 0 0 0
TOTAL COSTS 100,000 0 0 0 0 0 0| 100,000 0§
FUNDING SOURCE Total Prior Budget Five Year Capltal Program Batance to
COUNTY FUNDS: Project | . Approval FY 2013 FY 2014 FY 2015 FY 2016 FY2017  FY2MM8 Complete
COUNTY BONDS 0 0 0 0 0 0 0 0 0
LOCAL TRANSFER TAX 100,000 0 0 0 0 0 01 100,000 0
IMPACT FEES 0 0 0 0 ] 0 0 i] 0
GENERAL FUND TRANSFER 0 0 0 1] 0 0 0 0 0
STATE FUNDS ] 0 0 0 0 0 0 0 0
FEDERAL FUNDS 0 0 0 0 0 [)] 0 0 0
QOTHER SOURCES -0 0 0 0 0 0 0} 0 ]
TOTAL FUNDS 100,000 0 0 0 ] 0 0| 400,000 0
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2013

CONTINUATION SHEET
PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Three High School Interior Baskethall Scoreboards PS-1BXX St. Mary's County Public Schools

OTHER BACKGROUND INFORMATION/COMMENTS:

DISCUSSION OF CHANGE FROM FY 2012 APPROVED BUDGET/PLAN:

INCREMENTAL IMPACT ON ANNUA| OPERATING BUDGET

DESCRIPTION ‘ FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
STAFFING -FTEs 0 0 [ 0 0 0
PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES {0 0 0 0 0 0
SUPPLIES & MATERIALS 0 1] [\ 0 0 0
UTILITIES 0 o 0 0 0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER (describe significant items) 0 0 0 0 0 0

TOTAL COSTS 0 0 0 0 0 ]

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON CPERATIONS/QPERATING BUDGET:
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CHANGES IN FTE POSITIONS
APPROVED FY2013 OPERATING BUDGET

Increase / Department / Effective
(Decreasé) Position Description Grade Date
County Commissioners / County Administrator
(1.0)  Fiscal Specialist { 503 7oz
Department of Aging & Human Services
{4.5)  Marcey House - (Being privatized in F Y2013) ' varies ni2m2
Department of Economic & Community Development
{19.0)  Housing - (Bsing privatized in FY2013) : varies TH2012
(1.0) Housing - Manager, Fiscat ' 508 111112012
Department of Emergency Services & Technology
(1.0) R.F. Technician! $06.15 2012
1.0 Deputy Director SN 7112012
(1.0)  Emergency Planner Posifion - GRANT S08.5 7112012
Department of Public Works and Transportation '
Building Services - Sherlff
(1.0)  Lead Maintenance Mechanic S05 702
(1.0)  Maintenance Mechanic 503 THi2012
Vehicle Maintenance - Sheriff |
(1.0)  Equipment Mechanic I 805 itz
Building Services
1.0 Lead Maintenance Mechanic 805 7112012
1.0 Maintenance Mechanic 503 712012
Vehicle Maintenance
1.0 Egquipment Mechanic lf 805 2012
Office of the Sheriff
4.0  Deputy - CSAFE Community Policing MO 7112012
1.0 Deputy - Sex Offender Compfiance Deteclive MO1 712012
1.0 Depuly - Drug Diversion Defective MO 7112012
Restore Frozen Position - Station Clerk 503 7172012
1.0  Convert {TPT) Gang Infefligence Coordinafor to FTE 508.10 7172012
- Restore Frozen Position - Senior Qffice Specialist 303 7172012
1.0 Senior Office Specialist | 503 7no2

{18.5)  Net Decrease in Positions

Note; There are currently 2.5 FTE frozen positions included in the Approved
FY2013, two in Land Use and Growth Management and half in Alcohol Beverage Board.
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SUMMARY
AUTHORIZED COUNTY GOVERNMENT POSITIONS

FY2011 FY2012 | FY2012 FY2013 FY2013

STAFFING SUMMARY Adjusted | Approved | Adjusted Request Approved

Board of County Commissioners 6.50 6.50 6.50 6.50 8.50
County Administrator 9.00 7.00 7.00 6.00 6.00
Department on Aging & Human Services 41.60 37.60 37.60 33.10 33.10
County Attorney 7.00 5.00 5.00 5.00 5.00
Economic and Community Development 30.00 29.00 29.00 9.00 9.00
Department of Finance - 18.00 17.00 17.00 17.00 17.00
Human Resource 8.00 7.00 7.00 7.00 7.00
Land Use & Growth Management 38.00 38.00 38.00 38.00 38.00
Planning Commission 7.00 7.00 7.00 7.00 7.00
Board of Appeals 5.00 5.00 5.00 5.00 5.00
Public Works and Transportation 128.50 124.50 124.50 124,50 124.50
Recreation & Parks 43.00 40.00 40.00 40.00 40.00
Emergency Services & Technology 55.50 55.50 55.50 54.50 54.50
Cirouit Court 14.00 14.00 14.00 14.00 14.00
Orphans Court 3.00 3.00 3.00 3.00 3.00
Sheriff 266.50 266.50 266.50 299.50 274.50
States Attorney 34.00 34.00 34.00 34.00 34.00
Treasurer 5.00 5.00 5.00 5.00 5.00
Social Services 2.00 2.00 2.00 2.00 2.00
Alcohol Beverage Office 1.50 1.50 1.50 1.50 1.50
Alcohol Beverage Board 5.00 5.00 5.00 5.00 5.00
Board of Elections 3.00 3.00 3.00 3.00 3.00
TOTAL COUNTY GOVERNMENT 731.10 713.10 713.10 719.60 §94.60
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AUTHORIZED COUNTY GOVERNMENT POSITIONS

This position and grade authorization chart includes only budgeted full-time and regular part-time postlons.

M Merit  Appointed A
C  Conlract Revenug R
G Grant __ Elacted E
FY2011 FY2012 FY2012 FY2013 FY2013
. POSITION LEVEL | Adjusted Approved | Adjusted Request Approved
COUNTY COMMISSIONERS
Commissianer E 5.00 5.00 5.00 5.00 5.00
Administrafive Assistant to BOCC M| 808 100 1.00 1.00 1.00 1.00
Senior-Adminisirative Coordinator -RPT M 505 0.50 0.50 0.50 0.50 0.50
TOTAL 6.50 6.50 6.50 6.50 6.50
COUNTY ADMINISTRATOR
Gounty Administrator c 1.00 1.00 1.00 1.00 1.00
Public Information Officer C 1.00 100 1.00 100 100
Autio/Video Technician c 503 1.00 1.00 1.00 100 100
Chief of Staff C 1.00 0.00 0.00 0.00 0.00
Admmin. Asst. to the County Administrator M s07 1.00 1.00 1.00 1.00 1.00
Public Information Coordinator M 506 1.00 0.00 0.00 0.00 0.00
Admin. Coordinator M 504 1.00 1.00 1.00 1.00 1.00
Fiscal Specialist | ] 803 1.00 1.00 1.00 0.00 0.00
Senior Office Specialist M S03 1.00 1.00 1.00 1.00 1.00
TOTAL 9,00 7.00 7.00 6.00 6.00
DEPARTMENT ON AGING & HUMAN SERVICES
Administrative/Grants
Director c 100 1.00 1.00 100 100
Manager, Home & Com Ser G 810 1.00 1.00 1.00 1.00 1.00
Program Managers G 508 2.00 2.00 200 200 2.00
Project Manager G S07 1.00 1.00 1.00 .00 1.00
Deputy Director M 811 1.00 0.00 0.00 0.00 0.00
Manager, Division of Operations M 510 1.00 1.00 1.00 1.00 1.00
Operations Manager M 508 3.00 3.00 3.00 3.00 3.00
Program Coordinators MIG| 807 2.50 250 250 2.50 2.50
| Supervisor, Fiscal M| so7 1.00 1.00 1.00 1.00 1.00
| & A Caseworker M 506 1.00 1.00 1.00 1.00 1.00
Data Base Administrator (Y S04 1.00 1.00 1.00 .00 1.00
Program Spaclalists M S05 3.00 3.00 3.00 -3.00 3.00
Senior Office Speciallst M 503 1.00 1.00 1.00 1.00 1.00
Senlor Administrative Coardinator M 805 1.00 - 1.00 1.00 1.00 1.00
Food Service Tech MGl S02 250 250 250 2.50 2.50
Fiscal Spacialist Il MIG| - 805 1.00 1.00 1.00 1.00 1.00
Food Transporter MG| S02 0.50 0.50 0.50 0.50 0.50
Cffice Specialist - MG| 802 0.80 0.80 0.80 0.80 0.80
Human Services
Director 6| &AE 1.00 0.00 0.00 - 0.00 - 0.0
Administrative Coordinator G S04 200 200 2.00 2.00 2.00
Fiscal Specialist IV | G 506 1.00 1.00 1.00 1.00 1.00
Office Manager MG  s07 1.00 1.00 1.00 1.00 1.00
Program Managers G| s08 1.00 S 100 1.00 1.00 100
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) FY2011 FY2012 FY2012 FY2013 FY2013
POSITION LEVEL | Adjusted Approved | Adjusted Request Approved
AGING & HUMAN SERVICES cont. '
Community Services
Manager, Community Services MG| 810 1.00 1.00 1.00 1.00 1.00
Teen Court Coordinator M 507 0.80 0.80 0.80 0.80 0.80
Senior Office Specialist M 803 1.00 0.00 0.00 0.00 0.00
Caordinator, Community Services MG| S08 300 200 2.00 2.00 2.00
Marcey House ‘ -l
Director o G S1 1.00 1.00 1.00 .00 0.00
Clinical Program Manager G| 807 1.00 1.00 1.00 0.00 0.60
House Manager : - G 504 2.50 2.50 2.50 0.00 0.00
- TOTAL 41.60 37.60 37.60 3310 33.10
COUNTY ATTORNEY
County Attorney C 1.00 1.00 1.00 1.00 1.00
Deputy County Attornay M 811 1.00 1.00 1.00 1.00 1.00
Property Manager M 508 100 0.00 0.00 0.00 0.00
Paralegal M 507 200 2.00 200 2.00 2.00
. |Senior Administrative Coordinator M 805 1.00 1.00 1.00 1.00 1.00
Office Spacialist M 802 1.00 0.00 0.00 0.00 0.00
TOTAL 7.00 5.00 5.00 5.00 5.00
ECONOMIC & COMMUNITY DEVELOPMENT
Director c 1.00 1.00 1.00 1.00 1.00
Executive Director, Housing G S 1.00 1.00 1.00 0.00 0.00
Program Manager G 509 200 2.00 2.00 0.00 0.00
Manager, Fiscal G 508 1.00 1.00 1.00 0.00 0.00
Resource Specialist G| S06 100 1.00 1.00 0.00 ‘ 0.00
Senior Housing Specialist G 806 3.00 3.00 3.00 0.00 0.00
Fiscal Specialist lll G 805 1.00 1.00 1.00 0.00 0.00
Housing Specialist G 805 4.00 4.00 400 0.00 0.00
Lead Maintenance Mechanic G 505 1.00 1.00 1.00 0.00 0.00
Administrative Goordinator, Housing . G S04 1.00 1.00 1.00 0.00 0.00
Resource Coordinator G 504 400 400 400 0.00 - 000
Office Specialist G| s02 100 1.00 1.00 0.00 0.00
Executive Direcior, CDC M 8§10 1.00 1.00 1.00 - 1.00 1.00
Business Development Manager M 810 1.00 1.00 1.00 1.00 1.00
Agricultural Development Manager M| 509 .00 1.00 1.00 1.00 “1.00
Tourism Manager M 809 1.00 1.00 1.00 1.00 1.00
Coordinator, Business Development M S07 1.00 1.00 1.00 1.00 1.00
Coordinator M 506 100 0.00 0.00 0.00 0.00
Administrative Coordinator M 504 2,00 2.00 200 2.00 2.00
Senior Office Specialist ) M 503 1.00 1.00 1.00 1.00 1.00
TOTAL 30,00 29.00 29,00 9.00 9.00
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FY2011 FY2012 FY2012 FY2013 FY2013
POSITION LEVEL | Adjusted Approved | Adjusted Request Approved
FINANCE DEPARTMENT
Chief Financial Officer c 1.00 1.00 1.00 -1.00 100
Deputy Director, Finance M s 1.00 1.00 1.00 1.00 1.00
Accounting Officer M S10 1.00 1.00 1.00 1.00 1.00
Procurement Manager M 510 1.00 - 1.00 1.00 1.00 1.00
Budget Analyst M 509 3.00 300 3.00 3.00 3.00
Senior Accountant M 508 1.00 1.00 1.00 1.00 1.00
Senior Buyer M 508 1.00 1.00 1.00 1.00 1.00
Accountant M S06 1.00 1.00 1.00 1.00 1.00
Buyer M| so6 1.00 1.00 1.00 1.00 100
Fiscal Specialist Il M 505 “3.00 3.00 3.00 3.00 3.00
Fiscal Specialist IV M 506 1.00 1.00 1.00 1.00 1.00
Senior Administrative Coordinator M| S05 1.00 0.00 0.00 0.00 Q.00
Procurement Specialist M S04 1.00 100 1.00 1.00 1.00
Senior Office Specialist M 803 1.00 1.00 1.00 1.00 1.00
TOTAL 18,00 17.00 17.00 17.00 17.00
HUMAN RESOURCES
Director C 1.00 1.00 1.00 1.00 1.00
Deputy Director, Human Resaurces M $10 1.00 1.00 1.00 1.00 1.00
Risk Analyst [} S08 1.00 1.00 1.00 1.00 1.00
Benefits Coordinator M| 807 1.00 1.00 1.00 1.00 1.00
Sr. Human Resource Specialist M 506 1.00 0.00 0.00 0.00 0.00
Adminisirative Coordinater M 504 1.00 1.00 1.00 1.00 1.00
Human Resources Spacialist M 504 200 2.00 2,00 200 2.00
TOTAL 8.00 7.00 7.00 700 7.00
LAND USE & GROWTH MANAGEMENT
Director c 1.00 1.00 1.00 1.00 1.00
Deputy Director M S11 1.00 100 1.00 1.00 1.00
Fiscal Specialist IV M $06 1.00 1.00 100 1.00 1.00
Office Manager M 807 1.00 .00 1.00 1.00 1.00
QOffice Specialist M S02 1.00 1.00 1.00 1.00 1.00
Senior Administrative Coordinator M 505 1.00 1.00 1.00 1.00 1.00
$r. Office Specialist M 503 1.00 1.00 1.00 1.00 1.00
Comprehansive Planning
Addressing Technician Ml so4 1.00 100 1.00 1.00 1.00
GISICADD Qperator M 506 1.00 1.00 1.00 1.00 1.00
GlS/Database Speclalist M 808 1.00 1.00 1.00. *1.00 1.00
Planner I M 508 1.00 1.00 1.00 1.00 1.00
Senior Planner M S0 1.00 1.00 1.00 1.00 1.00
Planner Il M 507 1.00 1.00 1.00 1.00 1.00
Planner | M 506 - 100 1.00 1.00 1.00 1.00
“|Planner IV M| soo 1.00 100 100 - 1,00 1,00
Development Services :
Planner [V M $09 1.00 .00 1.00 1.00 1.00
Sr. Offics Specialist M| 503 1.00 1.00 100 1.00 100
Planner [l M| 807 1.00 1.00 100 1.00 1.00
Planner | : M1 S06 1.00 2,00 1.00 1.00 1.00
If)evelopment Review Specialist M S06 0.00 1.00 10,00 0.00 0.00
M 505 1.00 100 1.00 1.00 1.00

Sr. Planning Spedialist
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FY2013

Manager, Conatruction/Inspection

1.00

FY2011 FY2012 FY2012 FY2013
POSITION LEVEL | -Adjusted Approved | Adjusted Request Approved
LUGM cont.
Permits
Pemits Coordinator M 508 1.00 100 1.00 1.00 1.00
Permits Specialist | M S04 300 200 200 2.00 200
Patmits Specialist Il - M S05 1.00 1.00 1.00 .00 1.00
Development Review Specialist M 506 0.00 0.00 1.00 1.00 1.00
Inspections & Compliance
Code Coordinator M S08 1.00 1.00 1.00 1.00 1.00
" |Inspections Coordinator M S05 1.00 1.00 1.00 1.00 1.00
Inspector Il M| S06 4,00 4.00 400 400 400
inspector It M s07 100 - 1.00 1.00 1.00 1.00
Zoning ~
Planner Il M sSo7 1.00 1.00 1.00 1.00 100
Planner 1V M 509 1.00 1.00 1.00 1.00 1.00
Senior Office Specialist M S03 1.00 100 1.00 1.00 1.00
Sr. Planning Specialist M 505 1.00 1.00 1.00 1.00 1.00
Plannar | M 806 2.00 100 2.00 2,00 2.00
TOTAL 38.00 38.00 38.00 38.00 38.00
PLANNING COMMISSION
Chairman A 100 1.00 1.00 1.00 1.00
Member A 6.00 6.00 6.00 6.00 6.00
TOTAL 7.00 7.00 7.00 7.00 7.00
BOARD OF APPEALS
Member A {500 500 5.00 5,00 5,00
PUBLIC WORKS & TRANSPORTATION
Director c 1.00 1.00 1.00 1.00 1.00
Fiscal Manager M S08 1.00 1.00 1.00 1.00 1.00
Office Manager M S07 1.00 1.00 1.00 1.00 100
Permits Specialist M 805 1.00 1.00 1.00 1.00 100
Senior Office Specialist M 803 100 0.00 0.00 0.00 0.00
Project Management
Deputy Director M D 1.00 1.00 1.00 1.00 100
Engineer Il M|l B 1.00 1.00 1.00 1.00 1.00
Engineer il M C 1.00 1.00 - 1.00 1.00 1.00
Senior Engineer Tachnician M 508 200 200 200 2.00 200
-|Senior Project Manager M D 1.00 1.00 1.00 1.00 100
' Development Review ]
Engineer |l M C 1.00 1.00 1.00 1.00 1.00
Engineer Technician M 507 1.00 1.00 1.00 1.00 1.00
Construction & Inspection :
inspector Il M| so7 400 400 400 400 4.00
M S09 1.00 1.00 1.00 1.00
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PUBLIC WORKS & TRANSPORTATION cont. )
County Highways
Equipment Operator il M 804 6.00 6.00 6.00 6.00 6.00
Equipment Operator | M S03 4.00 4.00 4.00 400 4,00
Equipment Operator 11 M 505 6.00 5.00 5.00 5.00 5.00
Maintenance Worker M 802 17.00 15.00 15.00 15,00 15.00
Manager, Highway M 509 1.00 1.00 100 1.00 1.00
Road Foreman M 506 5.00 5.00 500 5.00 5.00
Sign Maintenance Qperator M 504 1.00 1.00 1.00 1.00 1.00
Fiscal Specialist | M S03 1.00 100 1.00 1.00 1.00
Supenvisor, Highway M 507 1.00 1.00 1.00, 1.00 1.00
Traffic & Parmits Foreman M 506 1.00 1.00 1.00 1.00 1.00
Solid Waste & Recycling -
Equipment Operator 1l R 308 4,00 4,00 4.00 4.00 400
Landfill Attendant R S0 7.00 7.00 7.0 7.00 7.00
Welghmaster - R 503 2.00 2.00 200 2.00 2.00
Manager, Solid Waste/Recycling R 509 1.00 1.00 1.00 1.00 - 1.00
Transportation/Mailroom .
Mail Clerk M 802 2,00 2,00 2.00 200 2.00
Coordinator M s07 1.00 1.00 1.00 1.00 100
Equipment Mechanic | M 804 400 4.00 4,00 4,00 4.00
Equipment Mechanic |l M 805 3.00 3.00 3.00 3.00 3.00
inventory Control Speclalist M S04 1,00 100 1.00 1.00 1.00
Manager, Transportation/Mailroom M 510 1.00 1.00 1.00 1.00 1.00
Shop Foreman M S06 1.00 1.00 1.00 1.00 1.00
Supervisor, Non-Public SchoolfMailroom M S07 1.00 1.00 1.00 1.00 1.00
Supervisor MG| S08 2.00 2.00 2.0 200 2.00
Bus Driver G 503 12.50 12.50 12.50 1250 12.50
Fiscal Specialist |V G 506 1.00 1.00 1.00 1.00 1.00
Transportation SpeciTrainer G S04 1.00 1.00 1.00 1.00 1.00
[Transportation Specialist G 504 3.00 3.00 3.0 3.00 3.00
Building Services '
Building Service Manager M S08 1.00 1.00 1.00 1.00 1.00
Coordinator M S06 1.00 1.00 1.00 100 100
Janitor [l M 503 100 1.00 1.00 100 1.00
Lead Maintenance Mechanic MR|[ S05 6.00 6.00 6.00 6.00 6.00
Maintenance Machanic M- S03 8.00 7.00 7.00 7.00 7.00
Facllites Mechanic M 502 .00 1.00 1.00 1.00 1.00
Court House Day Custodian M 502 0.00 1.00 1.00 1.00 1.00
Senior Office Specialist M S03 1.00 1.00 1.00 1.00 1.00
Supervisor, Building Services M 807 1.00 1.00 1.00 1.00 100 -
TOTAL 124.50 124.50 124.50 124.50

128.50
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RECREATION & PARKS
Director C 1.00 1.06 1.00 1.00 1.00
Coordinator, Activity Fund M S08 3.00 .00 3.00 3.00 3.00
Coordinator M| s07 2,00 2,00 2.00 200 2.00
Fiscal Specalist IV M 806 2.00 2,00 2.00 200 2.00
Manager, R & P Activity Fund M S10 1.00 1.00 1.00 .00 1.00
Office Specialist M 802 1.00 1.00 1.00 1.00 1.00
Senior Office Special M 503 . 1.00 1.00 1.00 1.00 1.00
Senior Admin Coordinator M 505 1.00 1,00 1.00 1.00 1.00
Therapeutic Recraation Spacialist M| S08 1.00 1.00 1.00 1.00 . 1.00
Parks Maintenance
-|Coordinator, Parks M 508 1.00 1.00 1.00 1.00 1.00
Groundskeeper M| $02 5.00 5.00 500 5.00 5.00
Maintenance Crew Chief M 504 1.00 1.00 1.00 1.00 1.00
Maintenance Foreman M S06 400 4.00 4.00 400 4.00
Manager, Parks M 509 1.00 1.00 1.00 1.00 1.00
- | Senior Groundskeeper M 503 2.00 200 2.00 2,00 2.00
Senior Office Special M 503 1.00 1.00 1.00 1.00 1.00
Shop Foreman M 506 1.00 1.00 1.00 1.00 1.00
Museum
Coordinator M 807 1.00 1.00 1.00 1.00 1.00
Museum Cocrdinator M 508 1.00 0.00 0.00 0.00 0.00
Musaum Diractor M §10 1.00 1.00 1.00 1.00 1.00
Museum Specialist [ S06 1.00 1.00 1.00 1.00 1.00
Museum Technician M 504 1.00 1.00 1.00 1.00 1.00
Museum Supervisor M 507 1.00 .00 1.00 1.00 1.00
Golf Course
Goif Course Fareman R S04 1.00 0.00 0.00 0.00 0.00
Groundskeaper, Galf Course R 502 3.00 3.00 3.00 3.00 3.00
Supervisor R 807 1.00 1.00 1.00 1.00 1.00
.|Food and Beverage Specialist R 503 1.00 A.00 1.00 1.00 1.00
Food Beverage Manager R 807 1.00 0.00 0.00 0.00 0.00
_|Manages, Golf Course R 509 1.00 1.00 1.00 1.00 1.00
TOTAL 43.00 40.00 40.00 40.00 40.00
EMERGENCY SERVICES & TECHNOLOGY )
Emergency Services
Director c 1.00 100 1.00 1.00 1.00
Director, Public Safety c 1.00 0.00 0.00 -0.00 0.00
Deputy Director, ES & T M s 0.00 0.00 0.00 1.00 1.00
Fire/EMS Volunteer Coordinator GR| 807 1.00 1.00 . 1.00 1.00 1.00
Emergency Management Manager M 509 1.00 1.00 1.00 1.00 . 1.00
Emergency Services Coordinator M S08 1.00 1.00 1.00 1.00 1.00
Office Manager ' M 567 1.00 1.00 1.00 1.00 1.00
Supervisor-Animal Control M 807 1.00 1.00 1.00 1.00 1.00
Animal Warden M S05 4,00 400 4.00 400 4.00
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EMERGENCY SERVICES & TECHNOLOGY cont.
Emergency Planner G 508 1.00 1.00 1.00 0.00 0.00
Communications Specialist | M S04 7.00 7.00 7.00 7.00 700
Communications Speclalist M 506 6.00 6,00 6.00 6.00 8.00
Comm. Specialist [V M 507 400 4,00 400 4.00 4,00
Comm. Specialist Il M $05 7.00 7.00 7.00 7.00 7.00
Fiscal Specialist |l M 804 1.00 1.00 1.00 1.00 1,00
Manager M 510 1.00 1.00 1.00 1.00 1.00
Tech Service Coordinator M S08 1.00 1.00 1.00 1.00 1.00
Lead Techniclan - RF M S08 1.00 1.00 1.00 .00 100
Radio Fraquency Technisian | M 506 2.00 2.00 200 1.00 1.00
Technology : _ .
Archives Manager M 506 1.00 1.00 1.00 1.00 1.00
| Senior Administrative Ceordinator M 805 1.00 1.00 1.00 1.00 1.00
Archives Assistant M §02 1,00 1.00 1.00 1.00 1.00
AS 400 System Analyst M T 1.00 1.00 1.00 1.00 1.00
GIS Supervisor M| TV 1.00 1.00 1.00 " 1.00 1.00
Network Manager ME TN 1.00 1.00 1.00 1.00 1.00
WAN Administrator M T - 1.00 1.00 1.00 1.00 1.00
Lead Technician M T 1.00 2.00 2.00 2.00 200
AS/400 Programmer Analyst M Il 1.00 1.00 1.00 1.00 1.00
PG technician Il M i 1.00 1.00 1.00 1.00 1.00
Telecommunications Specialist M Tl 1.00 1.00 1.00 1.00 1.00
Webmaster-RPT M Tl 0.50 0.50 0.50 0.50 0.50
Help Desk Tech M iTl 1.00 1.00 1.00 100 1.00
PC Technician | M Tl 1.00 1.00 100 1.00 1.00
TOTAL 54.50 55.50 55.50 54.50 54.50
CIRCUIT COURT
Admin Coordinator A 804 1.00 1.00 1.00 1.00 1.00
Court Administrator A 809 1.00 1.00 1.00 1.00 1.00
Coun Reporter A S08 1.00 0.00 0.00 0.00 0.00
Legal Assistant | A S04 1,00 1.00 1.00 1.00 1.00
Real Time Court Reporter A| .510 1.00 1.00 1.00 1.00 1.00
Sr, Assignment Clerk A 306 1.00 1.00 1.00 1.00 1.00
Senior Legal Assistant AGl 506 3.00 400 400 4,00 400
|coordinator G| so7 1.00 1.00 1.00 1.00 1.00
Bailiff A 3.50 3.50 3.50 3.50 3.50
Chief Bailiff A 0.50 0.50 050 0.50 0.50
TOTAL 14.00 14.00 14.00 14.00 14.00
ORPHAN'S COURT :
Judge E 3.00 3.00 3.00 3.00 3.00
TOTAL 3.00 3.00 3.00 3.00 3.00
SHERIFF'S DEPARTMENT ‘
Law Enforcement
Sherff E 1.00 1.00 1.00 1.00 1.00
CIVILIAN i .
Admin Coordinator M S04 1.00 1.00 100 1.00 1.00
Armorer M 507 1.00 1.00 1.00 1.00 1.00
Civilian Administrator M SN 1.00 1.00 1.00 1.00 1.00
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SHERIFF'S PEPARTMENT cont. :
CIVILIAN cont.
Civilian Training instructor M 508 1.00 1.00 100 1.00 1.00
Classification Specialist M 504 4,00 4,00 4.00 4,00 4,00
Classification Specialist GM| S03 1.50 1.50 1.50 1,50 1.50
" [Coordinator M{ So8 1.00 1.00 1.00 1.00 1.00
Coordinatar M 807 1.00 100 1.00 100 1.00
Coordinator M 506 1.00 1.00 . 1.00 1.00 1.00
Court Security Officer M S05 6.00 6.00 6.00 6.00 6.00
Crime Lab Technician M s07 3.00 3.00 3.00 3.00 3.00
Fiscal Specialist |t M 804 2.00 2.00 2.00 2.00 2.00
Fiscal Specialist 1Y M 506 1.00 1.00 1.00 1.00 1.00
Investigator M 506 1.00 1.00 1.00 1,00 1.00
Manager-Fiscal M 508 1.00 1.00 1.00 1.00 1.00
Police Services Specialist M 504 1.60 1.00 1.00 1.00 1.00
Process Server M 503 3.00 3.00 300 3.00 3.00
Property Specialist M 504 1.00 1.00 1.00 1.00 To1.00
Security Speciallst M 803 1.00 1.00 1.00 1.00 1.00
Senior Classification Speciatist M S03 1.00 1.00 1.00 1.00 1.00
Senior Office Specialist M $03 2.00 2.00 200 2.00 200
Senior Administrative Coordinator M 505 1.00 1.00 1.00 1.00 1.00
Station clerks M 803 5.00 5.00 5.00 10.00 5.00
Supervisor M 506 2.00 200 200 2.00 200
NCIC Validation Coordinator. M S06 0.00 0.00 0.00 1.00 0.00
Systems Administrator M T 1.00 1.00 1.00 1.00 .00
SWORN
Corporal MIG[ MO7 J0.00 39.00 30.00 39.00 39.00
Major M MOB 1.00 1.00 1.00 1.00 1.00
Captain M M05 400 400 - 400 400 4.00
Llgutenant M Mo4 8.00 9.00 9.00 9.00 9.00
Sergeant M M03 17.00 17.00 17.00 17.00 17.00
Deputy First Class MG M2 24.00 24.00 24.00 24,00 2400
Depufy G Mot 0.00 0.00 .00 1.00 0.00
Deputy M M01 35,00 35.00 3500 4400 41.00
Corrections
Adimin Coordinator M S04 1.00 1.00 1.00 1.00 1.00
Coordinator M 508 1.00 100 1.00 1.00 1.00
Inmate Services Coordinator M 508 1.00 1.00 1.00 1.00 1.00
Captain/Warden M MO5 1.00 1.00 1.00 1.00 1.00
Senior Office Specialist M 503 5.00 5.00 5.00 7.00 6.00
Gang intelligence Coordinator M| 508 0.00 0.00 0.00 1.00 1.00
Sr. Administrative Coordinator M S05 1.00 1.00 1.00 1.00 1.00
CORRECTIONAL OFFICERS ‘ :
Captain M Vo7 3.00 3.00 300 3.00 3.00
Lieutenant M V05 5.00 5.00 '5.00 5.00 5.00
Sergeant M Vo4 10.00 10.00 10.00 10.00 10.00
Corporal M V03 11.00 11.00 11.00 11.00 11.00
Cormectional Officer First Class M Vo2 18.00 $8.00 18.00 18.00 18.00
Correctional Officer M| VK 35.00 35.00 35,00 49.00 35.00
TOTAL 266.50 266.50 266.50 299.50 27450
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OFFICE OF STATE'S ATTORNEY
States Aftorney E 1.00 1.00 1.00 1.00 1.00
Depuly States Attorney A 1.00 1.00 1.00 1.00 1.00
Asst. States Attorney A 1.00 1.00 1.00 1.00 1.00
Asst, Stales Attomey | A . 1.00 1.00 1.00 1.00 1.00
Asst. States Attorney 1| AG 9.00 9.00 9.00 9.00 9.00
Victim/Witness Coordinator M S06 1.00 1.00 0.00 0.00 0.00
Pragram Manager G 308 1.00 1.00 1.00 1.00 1.0¢
Chief Investigator M 509 1.00 1.00 1.00 1.00 1.00
Investigator . M 807 1.00 1.00 1.00 1.00 100
Bad Check Coordinator M 505 1.00 1.00 1.00 1.00 1.00
Communify Services Coordinator M 505 1.00 1.00 1.00 1.00 1.00
Domestic Violence Coordinater M §05 1.00 “1.00 1.00 1.00 1.00
Fiscal Specialist lll M S05 1.00 1.00 1.00 1.00 1.00
Legal Assistant I M 505 6.00 6.00 6.00 6.00 6.00
Senior Office Specialist M $03 1.00 1.00 1.00 1.00 1.00
Senior Legal Assistant MiG| 506 1.00 1.00 200 2.00 200
Legal Assistant Ifl M 508 1.00 1.00 1.00 1.00 1.00
Legal Assistant | MIG| 804 3.00 3.00 3.00 3.00 3.00
Law Clerk R 806 1.00 1.00 1.00 1.00 1.00
TOTAL 34,00 34.00 3500 34.00 34.00
TREASURER
County Traasurer E 1.00 1.00 1.00 1.00 1.00
Fiscal Technician M S07 1.00 1.00 1.00 1.00 1.00
Fiscal Specialist IV M 506 200 2.00 2.00 2.00 2.00
Fiscal Special Il M 505 1.00 1.00 1.00 1.00 1.00
TOTAL 500 5.00 5.00 5.00 5.00
SOCIAL SERVICES
Human Service Case Worker M 508 1.00 1.00 1.00 1.00 1.00
* |Senfor Legal Assistant G 506 1.00 1.00 1.00 1.00 1.00
TOTAL 200 2.00 2.00 200 2.00
ALCOHOL BEVERAGE OFFICE
Al Bev Bd Administrator M 805 1.00 1.00 1.00 1.00 1.00
Sanior Office Specialist M 803 - D50 0.50 0.50 0.50 0.50
TOTAL 1.50 1.50 1.50 1.50 1.50
ALCOHOL BEVERAGE BOARD
Chairman A 1.00 1.00 1.00 1.00 1.00
Member A 400 400 4,00 4.00 400
TOTAL 5.00 5.00 5.00 5.00 5.00
BOARD OF ELECTIONS
Member A 3.00 3.00 3.00 ano 3.00
3.00 300 3.00 3.00 3.00
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ST. MARY'S COUNTY TAX RATES

FY2012 FY2013
Tax Basis Approved Approved
Rate Rate
Property Tax Per $100 of assessed value 0.857 0.857
Local Income Tax Percentage of taxable income 3.00% 3.00%
Admissions & Amusement Tax  |Percentage of receipts. 2% o,
Rebordation Tax Per each $500 of value when
property is sold and fitle recorded $4.00 - $4.00
Transfer Tax Property transfer value 1% 1%
Trailer Park Tax Space rental receipts 10% 10%
Cable T.V. Franchise Tax Percentage of subscriber revenues 5% 5%
911 Fee (Local) Monthly telephone bill 75¢ 75¢
Pubiic Accommodations Tax . Percentage of fransient charge 5% 5%
Energy Taxes: |
% of the billed unit charge per

Electricity Tax kilowatt-hour 1.25% 1.25%

Fuel Ol % of the billed unit charge per gallon . 1.25% 1.25%

Liquefied Petroleum % of the billed unit charge pér gallon 1.25% 1.25%

Natural Gas % of the billed unit sales | 1.25% - 1.25%
Impact Fees: -

Schools Per residential dwelling unit $3,375 $3,375

Parks Per residential dweling unit - $675 $675

Roads Per residential dwelling unit $450 $450 |

Total Impact Fees

$4,500

$4,500
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COMPARISON OF SELECTED TAXES
AND FEES BY SUBDIVISION - FY2012

Real |Homestead | Local |Recorda-| Local | Admissions | Trailer | Local | Hotelf |Single Dwelling Residential
Subdivision Property | Property |Income| tlon | Transfer|& Amusement| Park | "911" | Motel Impact Energy Cable
Tax () | TaxCredit [Tax(2) | Tax | Tax Tax Tax | Fee | Tax Fee  Taxes Tax
ALLEGANY 0.9820 % 305% | $3.25 0.5% 7.5% 15.0% | $0.75 | 8.0% Nong .30 / ton coal 5.0%
ANME ARUNDEL 0.910 2% 249% | $3.50 1.0% 10.0% 7.5% |$0.75 | 7.0% | ¢ 9,958 | 0.05/gallon | * 5.0%
BALTIMORE CITY 2268 | 4% 3.20% 1 $5.00 1.5% 10.0% 0.0% | $0.75 | 9.5% None ~ | 002442 kwh 5.0%
BALTIMORE COUNTY 1100 4% 2.83% | $2.50 1.5% 10.0% 7.0% | $0.75 | 8.0% None 00530/ kwh-nr|  5.0%
CALVERT 0.892 10% 280% | $5.00 0.0% 1.0% 200% | $0.75 | 5.0% | § 12,850 0.0% 5.0%
CARCLINE 0.870 5% 263% | $5.00 0.5% 0.0% $15.00 | $0.75 | 5.0% | $850 to $1,500 0.0% 5.0%
CARROLL 1.028 5% 3.06% | $5.00 0.0% 10.0% $ 1000 | $0.75 | 5.0%{ § 6,836 0.0% 5.0%
CECIL 0.940 8% 280% ) $4.10 [$10/deed 6.0% $20.00 | $0.75 | 3.0% None 0.0% 5.0%
CHARLES 1.003 7% 290% | $5.00 0.0% 10.0% $15/mo | $0.75 | 5.0% | § 12,361 0.60% 5.0%
DORCHESTER 0.976 5% 262% | $5.00 | 0.75% 5.0% 15.0% | $0.75 | 5.0% | § 3,555 0.00% 0.0%
FREDERICK 0.936 5% 206% | $6.00 0.0% 5-5% 15.0% | $0.75 | 3.0% | § 15,185 0.00% 0.0%
GARRETT 0.990 5% 265% | $3.50 1.0% 4.5% 15.0% | $0.75 | 5.0% None .3 /ton coal 0.0%
HARFORD 1.042 5% 3.06% | $3.30 1.0% 5.0% $10/mo | $0.75 ] 0.0% | § 6,000 0.00% 3.0%
HOWARD 1.014 5% 3.20% | $250 | 10.0% 1.5% 10.0% | $0.75 | 7.0%  1.04M.19sf 0.00% . 5.0%
KENT 1.022 5% 285% ) $3.30 | 0.5% -4.5% 0.0% | $0.75 | 5.0% None 0.00% 3.0%, 5.0%
MONTGOMERY 0.948 10% 3.20% | $345 | .256% 1.0% 0.0% | $0.75 | 7.0% | regionalvates | 01335/ kwh 5.0%
PRINCE GEORGE'S 0.950 4% 3.20% | §2.50 1.4% 10.0% $5/mo | $0.75 | 5.0% |$14,682/§8,565) 007454/ kwh 0.0%
QUEEN ANNE'S 0.847 5% 3.20% .| $4.95 | -0.5% 5.0% 0.0% | 8075 | 5.0% | $4.5/sf 0.00% 5.0%
ST. MARY'S w|pes7| 5% | a00% | $400 | 1.0% 2.0% 10.0% | 8075 | 5.0% | § 4,500 | 1.25%/unit 5.0%
|SOMERSET 0.884 10% 315% § $3.30 0.0% 4.0% 0.0% | $0.75 | 5.0% None 0.00% 3.0%
TALBOT 0.448 0% 225% | $6.00 1.0% 5.0% $50/qtr | $0.75 | 40% 1 % 6,321 0.00% 2.0%
WASHINGTON 0.948 5% 280% | $3.80 0.5% 3-8% 165.0% | $0.75 | 6.0% | $3/8QFT 0.00% 0.0%
WICOMICO 0.769 5% 310% | $3.50 0.0% 6.0% 15.0% | $0.75 | 6.0% | § 5,231 0.00% 5.0%
WORCESTER 0700 © 3% 1.25% | $3.30 0.5% 3.0% 18.0% | $0.75 j 4.5% None 0.00% 0.0%

{ 1) Per §100 of assessed value,

Many countles fevy special service propery taxes by district. (St Mary's Counly has an addifional Fire fax of 2.4 to 5.0 cents depending upon efection district

and Rescue tax ranging from .8 fo 1.7 cenfs.}
C (2} As percent of Maryn'and Sfate faxabls income.

Source: Budgets, Tax Rates, & Sefected Statistics, Fiscal Year 2012 Maryland Association of Counties; publlshed February 22, 2012
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Impact of Local Taxes
Using Average Values and Income for St. Mary's County

Average Residential Properly Taxpaver

Fair Market Value : $273,000 *
Current Propeﬂy Tax Bilk Rate per $100
County Property Tax 0.857 $2,340
Fire Tax ' .04 12
Rescue Tax 0.008 25
Emergency Services Support Tax 0.016 44
Total § 2520

Average St. Mary's County Personal Income Tax Retun

Adjusted Gross Income $76,200 **
Net Taxable Income : $58,385 **
Net County Income Tax 3.00% $ 1,752

* Based on average value of homes sold in FY2011 from Department of Assessments and Taxation.

*Based on 37,808 taxable returns filed for tax year 2010
Source: Income Tax Summary Report, Tax Year 2010, State Comptroller's Office.
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ST. MARY’S COUNTY
PROPERTY TAX RATES

FISCAL APPROVED  CONSTANT
YEAR TAX RATE YIELD

TAX RATE
1994 2.27 - 219
1995 2.18 _ 2.18
1996 213 213
1997 2.11 211
1998 2.08 2.08
1999 2.08 2.05
2000 2.08 2.02
2001 2.27 2.03
2002 908 583
- 2003 908 889
2004 908 887
2005 878 880
2006 < 872 - 833
2007 857 812
2008 857 791
2000 857 782
2010 857 .798
2011 857 ' 8192
2012 ' 857 8607
2013 857 8608

. The recommended property tax rate for FY2013 is $.857 per $100 of assessed valuation. This is

$.0038 lower than the "constant yield" tax rate, which is cerlified to the County by the State
Depariment of Assessments and Taxation letter of February 9, 2012, The "constant yield" rate is
‘that rate necessary to offset any overall increase/decrease in the level of assessments on
existing properties.

The estim-atedrevenue yield from each 1¢ on the property tax rafe is approximately $1,172,220.

The difference: in the tax rate from tax year 2001 to 2002 reflects the change to the rate from
40% to 100% assessed value. ‘ '

' The reduction of fhe rate from tax year 2004 to 2005 coincides with the implementation of the
emergency services support tax and adding the rescue tax.
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~ ST.MARY'S COUNTY
ASSESSABLE PROPERTY BASE

BUDGET BUDGET

ESTIMATE ESTIMATE
Fy2012  FY2013
Real Property-Full Value:
Full Year $11,140,426,065 $11,199,209,260
Half Year 62,250,740
Business Personal Property 153,200,000 163,200,000
Public Utilities 107,107,000 104,206,000

Total Assessable Base $11,400,733,055 $11,518,866,000

Source: State Department of Assessments and Taxation, Constant Yield Letter dated 2/09/2012
And SDAT website for personal and public utlities as of 3/31/2012.
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DEBT AND FUND BALANCE

DEBT

The St. Mary's County Code requires that the budget include a statement of the bonded and other
indebtedness of the County government and its agencies, including self-liquidating and special taxing district
debts. The following statement of long-term obligations is included in the Annual Financial Statement and

‘Independent Auditors'’ Report of the County Commissioners of St. Mary’s County for the year ended June
30, 2011. ' :

Another statement is included which summarizes the legal debt margin of the County under
existing law. Section 27-11 of the Code of St. Mary's County provides that the aggregate amount of bonds
outstanding at any one time may not exceed 2% upon the assessable basis of the County. Excluded from
the debt limitation calculation are bonds issued for special taxing districts or self-liquidating projects {e.g.
Hospital Bonds). Also included is information regarding debt capacity and, and some key debt affordability
measures are discussed.

FUND BALANCE

Included are selected pages from the most recent audited financial statements regarding fund
balance. These include: a schedule summarizing the key elements of fund balance, as reported, and a brief
discussion of the designations.

As a part of our FY2013 budget process, we developed a multi-year plan to use the unassigned
fund balance. The plan addresses current needs, commits the funds to pay for things now that will reduce
our operating budget in future years, and yet maintains the flexibility for the next several years to address

" developments in the economy, BRAC, or further State actions. '

The June 30, 2011 audit reflects an unassigned general fund balance of $30,156,455. This s the
result of actions and events that occurred beginning in FY2007 and FY2008, when due to the economy, the
County experienced significant positive variances in several revenue accounts, attributable to the robust
activity in the real estate market and double digit increases in assessed values. Not all of the revenue
variances were committed o fund recurring operafing costs, because they were at levels well above what
could be expected on a recurring basis. For example, in FY2008, recordation tax reached $13,000,000; in
FY2013 that revenue is $4,500,000. As the economic downturn took place, these revenues were saved to
help address the economic downturn that was taking shape, including severe cuts in funding and costs
shifted from the State. We took a variety of actions to cut expenses, including freezing or eliminating
positions; deferral of the sale of bonds to save debt service in the initial year, eliminating planned vehicle
replacement, etc. The fund balance consists of about 1/3 saved revenues and 1/3 cost saving measures. In
addition, in FY2011, we had a positive variance in income tax revenue of almost $12 million. The
distributions by the State during each year are based on income tax data that is almost 2 years old. While
they distributed $72 million fo us, the State reported in November 2011 that our 2010 income tax (the latest
available) was $65 million. That gap between cash the State distributed and the State reports of our income
tax Is a concem. So as we commit revenues to our recurring costs, we are using the local economic reality -
St. Mary's County tax retums - to develop revenue estimates.
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It is tempting to use fund balance for recurring costs, and hope for a much improved picture next
year. But this is not a short term problem. State allocations like the $7 million in highway user funds are
virtually gone. If anything, there will be more costs shifted to us by the State — because there is still a
structural imbalance. Given the volaility of the economy, the significance of State legislation, the potential
impact of cuts to federal defense spending and BRAC, and the general economy, the Board determined that
a multi-year plan fo use unassigned fund balance was warranted.

We intend to apply the fund balance in ways that will reduce future annual operating costs for
periods up to 20 years. For example, using fund balance instead of bonds for a capital project already in the
plan franslates to annual cost savings in debt service of $750,000 for every $10 million applied. Simiiar
savings can be achieved by applying fund balance to pay down the accrued liabllity for unfunded refiree
health benefits. The plan developed uses the fund balance over a 4 year period. However, the plan doesn't
apply all of that fund balance because we befieve it is-also important to have the flexibility to address needs
such as Hurricane Irene, as and when they arise. Unassigned fund balance can help aveid sudden
disruption or efimination of services, by allowing time for a plan to be developed to address such changes or
cost shifts from the State. And, given the still uncertain economy, it can help the County to weather negative
revenue results for a limited period of time.

The FY2013 Approved Budget uses about $10,560,000 of the fund balance
$1,060,000 to fund the accrued liabiiity for retiree health benefits for the housing
employees, since the Housing Authority will be an independently operating entity

~$7.5 million for a capital project for BRAC infrastructure improvements. With a potential
BRAC in 2015, this project will allow the County to respond quickly to
infrastructure needs

$1,000,000 each for supplemental payments to the County and Board of
Education retiree health (OPEB) trusts ~ to reduce the unfunded liability

The plan incorporates the following future uses:
FY2014 ‘
$1,000,000 for supplemental funding of the County refiree health (OPEB) trust
$2,000,000 for supplemental funding of the Board of Education refiree health (OPEB) frust

. FY2015
$1,000,000 for supplemental funding of the County retiree health (OPEB) trust :
$2,000,000 for supplemental funding of the Board of Education retiree health (OPEB) trust
$800,000 to fund the acquisition of furniture and equipment associated with the renovation
and expansion of the Adult Detention Center - -

FY2016 :
' $10 million to fund planned capital projects with pay-go instead of bonds

With each subsequent budget, we will evaluate the assumpfions upon which the plan was developed to
determine whether it needs to be revised. Applying funds to the BOE OPEB trust must be accompanied by a
BOE plan to incorporate the annual required contribution into their budget process.
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The County Commissioners for St. Méry's County
Notes to Financial Statements
June 30, 2011

7. Long-term obligations (continued)

Primary Government (continued)

The annual requirements to amortize all debt outstanding as of June 30, 2011, including interest of
$32,897,603, except for the accrued landfill closure and posiclosure costs, accumulated unpaid leave
benefits, exempt financing, surplus property debt and Maryland Water Quality Loans, are as follows:

" Governmental Activities

Years Ending June 30, Principal Interest Total
2012 $8,885,764  $4,330,156  $13,215,920
2013 9,220,221 4,010,857 13,231,078
2014 7,457,598 3,713,001 11,170,599
2015 7,718,225 3,437,351 11,156,576
2016 7,979,500 3,150,612 11,130,112
2017-2021 42,295,164 10,551,301 52,846,465
2022-2026 22,490,577 3,148,043 25,638,620
2027-2031 7,668,284 556,282 8,224,566
2032-2036 - 100,194 0 100,194
2037 - 14,000 0 14,000

Total $113,830,527  $32,897,603 $146,728,130

A summary of the totals above by debttype is as follows:

. Special
General ' Assessment
Obligation Bonds ~ Hospital Bonds ~ State Loans Fund Total
Principal ~ $ 96,770,000 $ 14985000 $ 1769463 § 306,064 $ 113,830,527
Interest 27,715,133 5,182,470 0 0 32,897,603

$ 124485133 § 20,167,470 § 1,769463 § 306064 § 146,728,130 -

Note that this is a copy of page 60 from the County Commissioners of St. Mary's County, MD
- FY2011 Audited Financial Statements
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DEBT AFFORDABILITY

Debt affordability is evaluated from both a legal and a financial perspective. St Mary's County is one of a
number of jurisdictions, which has established a legal limitation on the amount of debt, which the government
can incur. In Chapter 27 of the St. Mary's Code, the legal debt limitation is based on the aggregate amount of
debt outstanding at any one time, which may not exceed 2% of the County's assessable property tax base.
Excluded from this calculation are bonds issued for projects fo be paid from other than county government
sources. These other sources currently consist of special-taxing districts, St. Mary's Hospital, Wicomico Golf
Course Enterprise Fund, and the St. Mary's Nursing Center.

~ Alegal ceiling on debt, however, is just a part of the determination of debt affordability. There is a need to
examine the economics of debt, not just its legality. Under the most favorable circumstances, a local
government's debt is: :
 proportional in size and rate of growth to its tax base;
does not extend past the useful life of the facilities that it finances;
is not used to balance the operating budget; -
does not require repayment schedules that put excessive burdens on operating expenditures;
not so high as to jeopardize the government's credit rating.

Evaluations of the County's credit worthiness by the three major credit rating agencies (Moody's
Investors Servics, Standard & Poor's, and Fitch) in November 2009 resulted in the conclusion that debt levels
were moderate, debt service requirements were manageable, amortization of outstanding debt was rapid, and
that overall debt was within various parameters established for assessing debt burden. The agencies
recognized the pressures on the county capital plan as the result of population growth and the need for
* significant infrastructure improvements. However, the agencies felt that with the growing economy in St,

Mary's County and with continued strong management performance, that the debt position would remain
manageable. ,

The County's ratings currently are AA+ for Fitch, AA for Standard & Poor's and Aa2 for Moody's Investors
Service. These ratings apply to all outstanding general obligation bond debt.

There are two key debt affordability measures that the County consideré in developing its operating and
capital budgets and will closely monitor in the future. These are:
» Outstanding general obligation bond debt as a percent of the assessable base

~ 8t. Mary's County Legal Debt Limit 2.0%
St. Mary's County 7/1/2012 Debt Percentage 0.80%
> - General Fund Debt Service as a percent of General Fund Expenditures
Debt Affordability Benchmark 12.0%
St. Mary's County Debt Policy 10.0%
St. Mary's County FY 2013 6.29%

Current projections indicate that based on the FY2013 Capital Budget and 5 year plan, the County
will stay well within the parameters set by this Board of County Commissioners in connection with its debt
affordability study. It is the Board's intention to continue to monitor debt affordability measures in the context of
the entire County financial position, and to continue to manage the balance between programmatic needs and
fiscal affordability. '
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ST. MARY'S COUNTY
LEGAL DEBT MARGIN

UNDER EXISTING LAW
Estimated July 1, 2012 assessed property value $11,456,615,260
Legal debt limit 2%
Borrowing limitation under the law | ‘ $229,132,305
Outstanding debt issued as of July 1, 2012 $91,946,008
Debt margin as of July 1, 2012 $137,186,297
Ratio of debt to assessed property value 80%

Note:

The St. Mary's County Code requires that the aggregate amount of bonds outstanding at any one
time may not exceed 2% of the assessable property base of the County. Excluded from this
calculation are bonds issued for projects to be paid from other than County government sources
(e.g., special-taxing districts, St. Mary's Hospital, St. Mary's Nursing Center). The County's ratio of
debt fo estimated assessed property value as of 7/1/12 is estimated-to be .80%. By comparison, the
ratio as of 7/1/11 was .89%. Based on the plan, and other assumptions, the ratio is estimated to
range from .80% to 1.09% in the 6 year capital plan.

The legal debt limit must be analyzed in conjunction with other debt affordability measures such as
debt service as a percent of general fund revenues, debt per capita, and debt as a percentage of per
capita personal income. A review by the Department of Finance of these debt affordability measures
in comparison to credit industry benchmarks and to other counties indicates that St. Mary's County is |
currently well within reasonable outstanding debt limits. The ratio of debt service fo the operating
budget stays well below the 10% requited by the County's debt policy. The ratio for FY2012 was
6.15%. Based on the capital pian, and other assumptions, the ratio is expected to be 6.29% in
FY2013, and is expected to range from 6.29% to 8.07% in the 6 year plan.
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The County Commissioners for St. Mary’s County
Notes to Financial Statements
June 30, 2011

8. Fund balances (continued)

The non-spendable fund balance includes:
Encumbrances - The amount bf outstanding purchase orders at June 30, 2011.
Inventory - The amount of inventory at June 30, 2011, carried as an asset.

The restricted fund balance includes:

Domestic violence programs - The amount of marriage license fees committed for domestic violence
“programs, by resoiution.

County matching funds for approved grants — The amount of county funding that is committed as a match to
grants that were budgeted in FY2010, but for which the period extends beyond June 30, 2010. These funds
-will be needed to meet the obligations of the grant. ‘

Revenues appropriated for capital projects - The amount of revenue collected to date, but which has been
obligated through the budget process for specific capital projects, and which will be used for future capital
project expenses.

The committed fund balance includes:
Other — The principal component corresponds fo capital project expenditures already incurred which were
budgeted to be funded through the sale of bonds. The sale of these bonds occurred in November 2009. To

a lesser extent, this also reflects grants that have been reflected as a source of funding but which have not
yet been spent. :

The debt service fund assigned fund balance includes:
Retirement of long-term obligations - The amount of future revenue (collections) of Special Assessments
that is legally restricted to expenditures for specified purposes. This future revenue will be used for the
retirement of long-term obligations.

The general fund assigned fund balance is composed of.

Rainy Day Fund _ . $1,625,000
Encumbrances ‘ 534,294
Miscellaneous revolving fund 492 591

$2,651,885

‘The unassigned fund balance includes $12 million of unaliocated FY2011 unreserved undesignated fund balance -
that was infentionally not appropriated for-the FY2012 budget by the Board, in anticipation of using it to offset State
revenue reductions in FY2012 and beyond. The disposition of the balance will be considered as a part of the FY2013
budget process and beyond.

Note that this is a copy of page 73 from the County Commissioners of St. Mary’s County, MD
— FY2011 Audited Financidl Statements
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St. Mary’'s County is situated on a
peninsula in Southern Maryland with over
500 miles of shoreline on the Patuxent
River, Potomac River and Chesapeake
Bay. The Naval Air Station, Patuxent River,
employing 22,400 military, civilians and
defense contractors, is home to the US.
Maval Air Systems Command (NAVAIR),
including the Naval Air Warfare Center
Aircraft Division (NAWCAD). With over
200 high-tech aerospace and defense
contractors, the county has emerged as a
warld-class center for maritime aviation

.. -on'd peninsula'in: Seuther
' Maryland-with' 6ver:500 miles
" f shoreline an the'Patiixent
and Potomac Rivers:and the
Chesapeake Bay.”

research, development, testing, evaluation,
and acquisition. :

The area combines access to technology with a rich heritage and
a myriad of outdoor sports and recreational opportunities. The
county’s location allows for easy access to major metropolitan
areas while offering residents a high quality of life and affordable
lifestyles.

Miles

Driving distance from Leonardtown:

Kilometers
Atlanta, Georgia 613 986
Baltimore, Maryland 81 131
Boston, Massachusetts 477 768
Chicago, Hlinols ' 741 1,192
New York, New York 266 428
Philadelphia, Pennsylvania 177 284
Pittsburgh, Pennsylvania 277 446
Richmond, Virginia 95 152

Washington, DC : 54 87

Yearly Precipitation (inches) 475

Yearly Snowfall {inches) 17.8
Summer Temperature (°F) 74.4
Winter Temperature (°F) _ 374
Duration of Freeze-Free Period (days) ' 199
Land Area (square miles) 3725
Water Area (square miles) 377
Shoreline (mites) 536

Elevation (feet) sea level to 192

St. Mary's County’s 1,960 businesses employ 28,200 workers;
over 40 of these businesses have 100 or more workers.
Businesses include DynCorp International, Vyle, BAE Systems,
SAIC, 1-3, Lockheed Martin, Northrop Grumman, and many
others, Non-defense employers include St. Mary's Hospital, St.
Mary's College of Maryland, Burch Qil, and the Paul Hall Center
for Maritime Training and Education.

St.Mary's

St. Mary's
County County Maryland
Households Population Population
2000 30,642 86,211 5,296,486
2010 37,604 105,151 5,773,552
2020% 48,575 129,100 6,276,300

*Projectians

Selected places population (2010): California 11,857; Lexington
Parle 11,626 Golden Beach 3,796; Leonardtown 2,930,
Mechanicsville |,508; Charlotte Hall [,420

Age ' Number

Percent
Under 5 7,580 7.2
5-19 23,215 22.1
20-44 35,337 L3386
45 - 64 28,238 269
65 and over 10,781 10.3
Total 105,151 100.0
Median age 36.0 years

MARYLAND OF OPPORTUNITY | 1.B88.CHOOSEMD | CHOOSEMARYLAND.ORG MA

012

RYLAND |

Department of B iness &
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ST. MARY’S COUNTY, MARYLAND

Labor Mkt. Estab- Annual Avg. Emp. Avg.Wikly,
Civilian Labor Force (2011 avg) County Area* Industry lishments  Empl, % VWage
Tota!l civilian labor force 54,098 178,562 Federal government 43 8,371 203 %1,892
Employment 50,914 168,124 State government 8 793 1.9 829
Unemployment 3,184 10,438 Local governmerit 4| 3,873 9.4 856
Unemployment rate 5.9% 5.8% * Private sector (1,961 28,187 684 946
Residents commuting outside the Number  Percent Natural resources and 5 55 0.1 530
county to worlc (2008-2010) 14,174 26.8% mining
Employment in selected occupations (2008-2010) Construction 308 i,529 37 85|
Management, business, science and arts 22,081 437% Manufacturing 41 520 t.3 1,031
Service 8,106 [6.0% Trade, transportation 432 6587 160 692
Sales and office 10,633 21.0% and uilities
Praduction, transp. and material moving 3,543 7.0% Information 25 8 06 910
# St Mary's, Calvert and Charles counties Financial activities {35 791 1.9 776
Professional and business. 435 9,964 242 1,467
services ‘
) Education and health 194 4,105 100 823
Employer Product/Service Employment services
Eﬁ:ﬂ A:r Station Patuxent  Military installation 10,965 Leisure and hospitality 208 3422 8.3 754
St. Mary's Hospital Medical services 107 Other services 68 956 23 >42
DynCorp International Prof. and technical services 1,066 Toral 2053 41224 1000 1,127
BAE Systems Tech. products and services 850 Includes civiion employment only
Wyle Technical research services 622
SAIC Engineering, scientific, and 550
management services
cse Prof. and technical services 500 Selected Occupations Median Entry Experienced
L-3 Services Group Systems engineering, mgmt. 472 Accountants $3400 $21.75  $43.50
St.Mary's College of Md.  Higher education 410 Aerospace engineers 5230 3650 5825
Lockheed Martin Engineering services 402 Bookkeepingfaccounting clerks 1750 11.75 21.50
Booz Allen Hamilton Systems engineering, mgmt. 376 Computer support specialists 2425 - 1450 29.50
HMR of Maryland / Nursing care 372 Computer systems analysts 41.00 2625 49.25
Charlotte Hall ‘ Customer service representatives 13.50  9.25 17.75
General Dynamics Aeron.autics, Systems engr. 352 Electrical engineers 4700 3550 55.00
Walmart Consumer goods 350 Electronic engineering 40.75 2775 44,75
J.F. Taylor Technology simulations 320 technicians
McKay's Foodland Groceries 315 Freight, stock and material 1075 850  13.00
Food Lion Groceries 284 movers, hand
McDonald’s Restaurants 270 Industrial truck operators 1575 1200 18.75
Sabre Systems Erigineering services 256 Machinists ' 2475 17.00 30.00
Northrep Grumman Systems and sofeware deve. 250 Network administrators 3700 2675 42,50
ManTech International Systems and software devt. 231 Packers and packagers, hand 8.50 7.75 11.75
Burch Oil Fuel il 230 Secretaries {775 12,50 21.00
St Mary's Nursing Center  Nursing care 28 Shipping/receiving clerks 12.00 9.75 15.75
Paul Hall Ctr for Maritime Seamanship training 210 Team assemblers [1.75 9.00 1475

Training and Education

Excludes post offices. state and Jocal governments; includes higher education
* Employee counis for federal and military facilities exclude contractors to the
extent possible: embedded contracters may be induded

WWages are an estimate of what workers might expect to receive in Sauthern
Marytand (Calvart, Charles and 5t. Mary’s counties) and may vary by industry.

empioyer and jocality
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ST. MARY’S COUNTY, MARYLAND

Attainment - age 25 & over (2008-2010)

Educational

High school graduate or higher B9.6%

Bachelor's degree or higher 27.9%
Public Schools

Number: 17 elementary; 4 middle; 4 high

Enroliment: 17,271 {Sept. 2010)

Cost per pupil: $12,082 (2009-2010)

Students per teacher: 15.4 (Oct.2010)

High school career / tech enrollment: 1,528 (2011)

High school graduates: 1,154 {june 2010}
Private Schools

Number: 37 (Sept. 2010)
Higher Education (2010) Enrollment Degrees
2-year institutions

Paul Hall Center for Maritime 137 NA

Training and Education '

College of Southern Maryland* 9,034 822
4-year institution '

St. Mary's College of Maryland 2,019 480

The University of Maryland University College and other national
universities offer programs at the Frank Knox Center. George Wash-
ington University, Johns Hopkins University, the University of Maryland
College Park,and ten other colleges and universities offer programs at
the Southern Maryland Higher Education Center.

* Includes four campuses in Calvert, Charles and St Mary's counties

St.Mary's Co.  Maryland
Corporate Income Tax (2012) none 8.25%
Base — federal taxable income
Personal Income Tax (2012) 3.00%  2.0% - 5.5%*

Base — federal adjusted gross income
*Graduated rate peaking at 5.5% an taxable income over $500,000

Sales & Use Tax (2012) none 6.0%

Exempt — sales for resale; manufacturet’s purchase of raw materials;

" manufacturing machinery and equipment; purchases of materials and
equipment used in R&D and testing of finished products; purchases
of computer programs for reproduction or incorporation into
another computer program for resale

'Real Property Tax {FY 12)

Effective rate per $100 of assessed value

In addition to this rate, there are some miscellanecus taxes and/
or special taxing areas in the county;in an incorparated area a
municipal rate will alsa apply

$0.857 $o.012

Business Personal Property
Tax (FY 12)
Rate per $100 of depreciated value
Exempt — manufacturing and R&D machinery. equipment, materials
and supplies: manufacturing, R&D and warehousing inventory
Major Tax Credits Available
Job Creation, R&D

none

$2.143

Percent Households

Distribution St.Mary's Co. Maryland US.
Under $25,000 123 15.6 24.0
$25,000 - $49,999 15.4 19.5 24.8
$50,000 - $74,999 7.3 18.2 18.5
$75,000 - $99,999 17.4 3.9 12.1
$100,000 - $149,999 220 i7.6 12.2
$150,000 - $199,999 9.3 8.0 4.3
$200,000 and over 6.2 7.2 4.1
Median household $81,726 $70,017 $51,222
Average household $93,742 $90,800 $70,116
Per capita $33,933 $34,469 $26,942
Total income (millions) $3,448  §$192,747 $8,035,025

Occupied Units poog-2010) 36,779 (73.0% owner occupied)

Housing Transactions (2610) Units  Median Selling Price
All arms-length transactions NA NA
All multiple-listed properties* 1,045 $275,000

*Excludes auctions and FSBO

A variety of business sites are available in St. Mary’s County.
Industrial and office parks offer raw acreage, furnished office
space and everything in between. Utilities including fiber-optic
lines, public water, sewer, broadband service and natural gas are
available at most locations.

High technology firms are clustered in and around Lexington
Park. Major business parks include Wildewood, Lexington Park
Corporate Center, Exploration, Expedition, Wiliows Run and
Pine Hill. The greatest concentration of manufacturing is in
St. Mary’s Industrial Park in Hollywood, adjoining the regional

. airport.

St. Mary's County Department of Ecenomic and Community
Development maintains lists of available office, warehouse and
induscrial sites and space and publishes an annual directory of
technology companies and resources. Both are available in PDF
format on www.stmarysmd,.com/decd.

Market Profile Data Low High  Average

Land - cost per acre
$15,000 $120,000 $100,000
$25,000 $500,000 $225,000

industrial
Office
Rental Rates ~ per square foot

Warehouse / Industrial $3.50 $1200 $10.00
Flex / R&D / Technology $800  $14.00  $11.00
Class A Office $1650  $2500  $19.25
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ST. MARY’S COUNTY, MARYLAND

Highways: Maryland arteries in the county connect with US.
301, 1-95 and 1-495 (Washington D.C. Beltway)

Rail: The closest rail depot, CSX Transportation, is in adjacent
Charifes County at Waldorf

Trucie 51 local and long-distance trucking establishments are
lozated in Southern Maryland

Water: Served by the Port of Baltimore, 50° channel; a leading
LS. automobile and break-bulk port; seven public terminals
including the state-of-the-art Intermodal Container Transfer
Facility; B] miles from Leonardtown

Air: Served by Baltimore/Washington International Thurgood
Marshall Airport (BWI1), Washington Dulles International
Airport and Ronald Reagan Washington National Airport;

St. Mary's County Regional Airport (www.stmarysmd.com/
dpwiairport) is available for private planes; 4,150 ft runway

Parks: Five state parks and 22 county parks, two year-round
pools, boat ramps, beaches, fishing piers, tennis courts, picnic
facilities, playgrounds, a skate park, and a disc golf course

Recreation and Leisure; Boating, sailing, fishing, camping, hiking,
cycling, paddling trails, golf courses, and three motor sports
venues; waterside restaurants and marinas dot the county's
miles of shoreling; historic Leonardtown, the councy seat,
features a variety of shops, galleries, restaurants, a waterfront
parl and 2 winery

Sports and Athletics: Team sports include soccer, basketball,
roller hockey. lacrosse, football, and baseball; sports venues
include a gymnastics center, four county recreation centers,
and a variety of public parks with sports fields

Attractions: St. Clement’s Island, site of Maryland's founding;
Historic St Mary's City, Maryland's first capital and one of the
nation’s premier archaeological and outdoor living history
museums; Point Lookout Lighthouse, Blackistone Lighthouse,
Point No Poinc Lighthouse and Piney Point Lighthouse, the
oldest lighthouse on the Potomac River; |8th-century Sotterley
Plantation; and Patuxent River Naval Air Museum

Events; Over 50 festivals and fairs include the River Concert
Series, Crab Festival, County Fair, Blessing of the Fleet, Oyster
Festival/National Oyster Shucking Championships, Wine
Festival and Monster Rockfish Festival

For more information, contact St. Mary's County Division of
Tourism: 1.800,327.9023, hetp/fwww.visitstmarysmd.com

Direct Federal Expenditures or Obligations

Total Per Capita

Total © $3,449,919,002 $32,809
Defense $2,784,095,774 $26,477
Non-defense $665,823,228 $6,332

Major Federal Facility: Navat Air Station Patuxent River

Electricity: Southern Maryland Flectric Cooperative;
customers of investor-owned utilities and major cooperatives
may choose their electric supplier

Gas: Natural gas is available from Washington Gas; customers
may choose their gas supplier

Water and Sewer: St. Mary's County Metropolitan
Commission serves greater Lexington Park-Hollywood area-
and Piney Point; municipal system serves Leonardtown
Telecommunications: Local carrier is Verizon Maryiand; cable
internet or broadband service is available from MetroCast or
Comcast; Long distance carriers include AT&T, Sprint Nextel,
Verizon and others

County Seat: Leonardtown

Government: Five commissioners elected for four-year terms;
commissioner form of government limits county:legislative
power to areas authorized by the General Assembly

Francis J. {Jack) Russell, President, Board of County
Commissioners 301,475.4200, ext. 1350 :

John W, Savich, County Administrator 301.475. 4200 ext. 1320
Website: www.stmarysmd.com

County Delegation to Maryland General Assembly:

Roy P. Dyson, Senate Chair 410.841.3673

John L. Bohanan, Ir., House Chair 410.841.3227

U.S. Congressional Election District: 5th

County Bond Rating: AA (S&P); Aa2 (Moody's); AA+ (Fitch)

St. Mary's County Department of Economic and Community
Development

23115 Leonard Hall Drive

P O. Box 653, Potomac Building

Leonardtown, Maryland 20650

Telephone: 301.475.4200 %1400 « Toll free .800.327.9023
Email; decd@stmarysmd.com

www.stmarysmd.com/decd

Sources:

| National Oceanic and Atmospheric Adminiseration and Maryland State Office of
Climatology (30-year averages); Maryland Gealogical Survey

2 Maryland Deparumnent of Planning
3 LS, Bureau of the Census

4 Maryland Department of Labor, Licensing and Regulation, Office of Workforce
Information and Performance

5 US. Bureau of Labor Statistics
& St. Mary's County Department of Ecanoric and Community Development
7 Maryland Department of Business and Ecenomic Development

8 Maryland State Department of Education; Maryland Higher Education
Commission

9 Maryland State Department of Assessmencs and Taxation; Comprroller of the
Treasury

10 Maryland Assaciation of Reajtors

Il Maryland State Archives; Maryland Association of Counties

The Worid Trade Center Baltimore
40| E. Pratt Street
Baltimare, Marylnd 21202

TDDITTY: 410.333.6%26
wyww.ChooseMaryland.org

Telephone 410.767. 6300 + 1.888.CHOOSEMD
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CODE OF ST. MARY'S COUNTY
CHAPTER 27 - BUDGETARY AND FISCAL PROCEDURES

Fiscal and tax year.

The fiscal or budget year and the tax year of the county shall begin on July 1, and shall end on June 30 of the succeeding
year, unless otherwise prescribed by State Law.

Definitions.
In this chapter the following words have the meaning indicated:

CAPITAL BUDGET - The plan of the county fo receive and expend funds for capital projects during the first fiscal year included
in the capifal program. o

CAPITAL PROGRAM - The plan of the county to receive and expend funds for capital projects during the fiscal year covered
by the capital budget and the next succeeding five (5) fiscal years thereafter.

CAPITAL PROJECT:
(A)  Any physical public betterment or improvement and any prefiminary studies and surveys relative thereto;
(B)  The acquisition of property of a permanent nafure for public use; and
(C)  The purchase of equipment for any public betterment or improvement when first constructed.

COUNTY GOVERNMENT - Includes all offices, courts, departments, institutions, corporaiions, boards, commissions,
agencies and their officers, agents and employees who receive or disburse county funds.

CURRENT EXPENSE BUDGET - The plan of the county to receive and expend the funds for charges incurred for operation,
maintenance, interest and other charges for the ensuing fiscal year.,

Submission of lists of proposed projects by county agencies.

The county budget shall consist of the current expense budget, the capital budget and capital program and the budget message.

It shall represent a complete financial plan for the county reflecting all receipts and dishursements from all sourcss, including all

revenues, all expenditures and the surplus or deficit in the general and all special funds of the county govemment.

Annual work programs.

(1) When the Board of County Commissioners directs, each office, court, department, instituion, board, commission,
corporation or other agency of the county government shall submit to the Chief Financial Officer annual work programs
setting forth the nature, volume, cost and other factors concerning the work to be performed and the estimates of the
revenues and expenditures of their operafions for the ensuing fiscal year. Estimated revenues shali be detailed as to
source and estimated expenditures as to function, activity or otherwise, as directed by the Chief Financial Officer.

{2)  The proposed current expense budget shall contain not less than the foliowing information:

(a) A statement of all revenue estimated to be received by the county during the ensuing fiscal year, classified so as
to show the receipts by funds and source of income;

{b) . A statement of debt service requirement for the ensuing fiscal year,
(c) A statement of the estimated cash surplus, if any, available for expenditure during the ensuing fiscal year;

{d} A statement of the bonded and other indebtedness of the county government and its agencies, including
self-liquidating and special taxing district debts;

' (8) A detailed statement of the estimated receipts and budget outlays of the current ending fiscal year, listing such
" budgetary items by function, activity and subactivity, and a detailed statement of the recommended and
approved expenditures for the ensuing fiscal year, listing such expenditures by function, activity, and subactivity;

and

(i Any other material which the County Commissioners may deem advisable.

294



©)

0

27-4

275

27-6

277

CODE OF ST. MARY'S COUNTY
CHAPTER 27 - BUDGETARY AND FISCAL PROCEDURES

List of Capital Projects.

(1} Atwhatever imes the Board of County Commissioners may direct, each office, court, depariment, institution, board,
commission, corporation, or other agency of the county government shall submit to the Chief Financial Officer for
fransmission to the Planning Commission an itemized list of the capital projects which each agency proposes to
undertake in the ensuing fiscal year and the next succeeding five (5) fiscal years thereafter. Afier consideration by
the Planning Commission, the Director of Planning and Zoning function shall transmit to the Chief Financial Officer
the list of projects recommended by the Commission together with his recommendaticns on the projects to be
undertaken in the periods aforesaid and estimates of the cost thereof. The County Commissioners, with the
assistance of the Chief Financiat Officer, shall consider such recommendations with the other budget proposals and
shall recommend to the general public, together with the current expense budget, a complete capital budget and
capital program. ) .

{2}  The proposed capital budget and capital program shall be so arranged as to set forth clearly the plan of proposed
capital projects to be undertaken in the ensuing fiscal year and in each of the next five (5) fiscal years and also the
proposed means of financing them. The capital budget shall include a statement of the receipts anticipated during
the ensuing fiscal year from all borrowing and from other sources for capital projects.

The budget message shall contain supporting summary tables and shall explain the proposed current expense budget and
capital program, both in fiscal terms and in terms of work to be done. It shall outline the proposed financial policies of the
county for the ensuing fiscal year and describe the important features of the current expense budget. It shall indicate any
major changes in financial policies and in expenditures, approprialions and revenues, as compared with the fiscal year
currently ending, and shall set forth the reasons for such changes. The message shall also include such other material as
the County Commissioners may deem desirable.

Deadline for preparation and signing; inspection by public.

Before April 1 in each year, the County budget shall have been prepared and signed by a majority of the Board of County
Commissioners. At least three (3) complete copies shall be open fo inspection by the public during regular business hours at
the office of the Board of County Commissioners. One (1) copy shall be supplied to each newspaper of general circulation in
the county and to each county library.

Notice of hearings; hearing dates.

Upon approval of the proposed county budget, the Budget Officer of the county shall cause to be published in at least one (1)
or more newspapers of general circulation published in the county, a notice of the places and times of the public hearings on
the proposed budget. The hearings shall be held not less than twenty (20} nor more than forty (40) days after the date of the
filing of the proposed budget.

Revisions after public hearing; adoption of budget.

After the public hearings specified in the preceding section, the Board of County Commissioners may revise the proposed
budget and any part of it by increasing, decreasing, eliminating, or adding items. Items may not be consolidated in such a
manner as to raduce the detailed statements of the appropriations. The Board of County Commissioners shall further be
authorized fo revise the schedule of anticipated receipts and esfimated rafes for general and special faxes. The annual
budget and appropriation act shall be adopted by June 1, or if June 1 is a legal holiday, the first day thereafter. The adoption
of the budget shall be by the affirmative vote of not less than three (3) members of the Board of County Commissioners.

Distribution of copies of budget; levy of taxes.

The budget, as adopted, shall be reproduced in sufficient copies for distribution, free of charge, to the press and the head of
each office, department or agency of the county government. Copies of the budget shall likewise be given to any interested
person on request. However, in order to discourage waste, the County Commissioners may prescribe a charge for each
copy of the adopted budget, but that charge is not to exceed the actual cost of its reproduction.

The adopted budget shall take effect on the first day of the fiscal year to which it applies.

When the county budget shall have been finally adopted in the Annual Budget and Appropriaion Act, the County
Commissioners shall levy and cause to be raised the amount of taxes required by the budget in the manner provided by law
so that the hudget shall be balanced as to proposed income and expenditures.
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CODE OF ST. MARY'S COUNTY
CHAPTER 27 - BUDGETARY AND FISCAL PROCEDURES

Transfer of appropriations; unexpended and unencumbered appropriations.

Transfers of appropriations between general classifications of expenditures in the current expense budget may be authorized
by the County Commissioners.

interproject transfers of appropriations between capital projects in the capital budget may be authorized by the County
Commissioners.

These provisions may not be construed to prevent the County Commissioners from providing interfund cash borrowing to
meet temporary cash requirements nor to prevent reimbursements among funds to services rendered.

Unless otherwise provided by public general law, all unexpended and unencumbered appropriations in the current expense
budget remaining at the end of the fiscal year shall revert to the county treasury. An appropriation for a capital project in the
capital budget does not revert until the purpose for which the appropriation was made has been accompiished or abandoned.
However, any capital project shall stand abandoned if three (3) fiscal years elapse without any expenditure from or
encumbrance of that appropriation. The balances remaining to the credit of the completed or abandoned capital projects
shalf be available for appropriation in subsequent capital budgets.

Additional or emergency appropriations.

During any fiscal year, the County Commissioners, upon the recommendation of the Chief Financial Officer, by ordinance,
may make additional, supplementary or emergency appropriations from confingent funds, from revenues received from
anticipated sources but in excess of budget estimates therefor or from revenues received from sources not anlicipated in the
budget for the current fiscal year, provided that the Chief Financial Officer shall first certify, in writing, that such funds are
available for such appropriation. A supplemental appropriation may not exceed the amount of the funds so certified.

To the extent that there are not any available unappropriated revenues to meet such emergency appropriations, the County
Commissioners, by ordinance, may authorize the issuance of emergency notes which may be renewed irom time to time.
However, such notes and renewals shall be paid not later than the last day of the fiscal year next succeeding that in which
the emergency appropriation was made. The total of emergency appropriations in any fiscal year shali not exceed one
percent (1%) of all appropriations, including those for debt service, made in the budget for such year. :

Expenditures in excess of amounts appropriated.

An office, department, institution, board, commission or other agency of the county government during any fiscal year may
not expend, or contract to expend, any money or incur any liability or enter into any contract, which by its terms involves the
expenditure of money, for any purpose in excess of the amounts appropriated or allotted for the same general classification
of expenditure in the budget for such fiscal year or in any supplemental appropriation as hereinabove provided. . A payment
may not be made nor any obligation or liability incurred, except for smali purchases in an amount less than one hundred
dollars ($100.), unless the chief financial officer first certifies that the funds for the designated purpose are available. Any
contract, verbal or written, made in violation of this section is null and void.

Percentage limitation for certain evidences of indebtedness; exceptions.

Unless and until otherwise provided by ordinance of the County Commissioners within the limitations provided by public
general law, the aggregate amount of bonds and other evidences of indebtedness outstanding at any one time mey not
exceed two percent (2%) upon the assessable basis of the county. However, tax anficipation notes or other evidences of
indebtedness having a maturity not in excess of twelve (12) months, bonds or other evidences of indebtedness issued or
guaranteed by the county payable primarily or exclusively from taxes levied in or on or other revenues of special taxing areas
or disiricts heretofore or hereafter established by law, and bonds or other evidences of indebtedness issued for self-
fiquidating and other projects payable primarily or exclusively from the proceeds of assessments or charges for special
benefits or services, are not subject to or to be included as bonds or evidences of indebtedness in computing or applying the
percent limitation above provided.

All bonds or other evidences of indebtedness issued under the authority of the Sanitary Commission Act shall be construed
as exempt, under Subsection A above, from the percent limitation in this section provided but shall continue as heretofore to
be subject to the percent imitation as from time to time provided in said Act.

All bonds or other evidences of indebtedness issued by the County Commissioners for the benefit of St. Mary's Hospital of St.
Mary's County may net be included as bonds or other evidences of indebtedness in computing or applying the percent
limitation provided in Subsection A of this section,
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Accounting System

Accrual Basis of Accounting

Appropriation
Appropriafion Ordinance

Appropriation Phase
Assessable Tax Base
Assessed Valuation
Authorized Position

.Bond Rating

Bonds

Budget
Budget Calendar

Budget Document

Budget Message

Capital Budget

GLOSSARY

The total structure of records and procedures which are used to record, classify, and report information
on the financial position and operations of a governmental unit.

The method of accounting under which revenues are recorded when earned (whether or not cash is
received at that time) and expenditures are recorded when goods and services are received (whether
or not cash disbursements are made at that time).

An authorization granted by a legislative body to incur obligations and make expenditures for specific
purposes within a specific fime frame.-

The official enactment by the Board of County Commissioners establishing the legal authority for
officiats to ebligate and expend resources.

Different distinct stages of a capital improvements project requiring commitment of funds, usually over
multiple fiscal years (i.e., land acquisition, architectiengineering, construction, inspection, ufilities,
gquipment).

The total valuation placed upon real and personal property, less certain exemptions, by the State
Department of Assessments and Taxation for the purposes of levying property taxes. The Board of
County Commissioners determines the tax rate to be applied against the tax base to generate tax
revenues to support the annual budget.

The valuation established for individual real estate or other property by the State for purposes of
taxation.

Employee positions authorized in the annua! budget by the Board of County Commissioners. Position
status will vary depending upon factors such as full or part-time status, merit system or contract
paosition, etc.

Evaluation of the credit quality of bonds usually made by independent rating services. Ratings
generally measure the probability of the timely repayment of principal of and interest on municipal
bonds.  Before a bond issuance, rating agencies may require information on demographics, debt
burden, economic base, finances and management structure. The information is evaluated and the
bond issue is assigned a ietter rating which reflects the creditworthiness of the bonds.

A vrritten promise to pay a specified sum of money, called the face value or principal amount, at a
specified date or dates in the future, called the maturity date, together with pericdic interest at a
specified rate. Bonds are primarily used to finance capital projects.

A plan of financial operation embodying an estimate of proposed expenditures for a given period and
the proposed means of financing them.

The schedule of key dates which St. Mary's County follows in the preparation and adopfion of the
budget.

The document prepared by the Department of Finance fo present the comprehensive financial program
of the Board of County Commissioners. Included in the document are the Commissioner's budget
message, the planned expenditures, estimated revenues, program and project descriptions, budget
highlights, performance and workload indicators, various supporting schedules and other supplemental
information. The County's long-term capital improvements program is also incorporated in the
document, -

A general discussion of the budget by the Board of County Commissioners which contains an overview
of the approved budget, explains some of the principal budget issues and major items funded, and
describes how the budget is financed.

A plan of capital expenditures and the means of financing them usually based on the first year of the

capital improvement program; represents the appropriation of bonds or operaling revenue for
improvements to facilifies and other infrastructure.
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Capital Improvementé Program

Capital Improvements Fund

Capital Project

Cost-of-Living Adjustment (COLA)
Debt Limit

Debt Service

Deficit

Department

Energy Tax

Encumbrances
Enterprise Fund

Expenditures

Fire Tax
Fiscal Year

Fixed Assets

Fund

Fund Balance

General Fund

Generél Fund Transfer

GLOSSARY

A plan for capital expenditures fo be incurred each year over a fixed period of several future years
sefting forth each capital project, identifying the beginning and ending date for each project, the amount
to be expended in each year, and the method of financing those expenditures. Annually the Board of
County Commissioners adopts a capital budget and five-year capital program. :

A fund created fo account for all capital project expenditures and revenues.

Major construction, acquisition or renovation acfivities which add value fo a government's physical
assels or significantly increases useful life.

An increase in salaries o offset the impact of infiation on compensation.

The maximum amount of gress o net debt which is legally permitted. The St. Mary's County Code
requires that the aggregate amount of bonds outstanding at any one time may not exceed two percent
of the assessable property tax hase of the County.

The required principal and interest payments due on debt issued by the County for financing long-term
capital improvements according to a predetermined payment schedule.

The excess of liabilities over assefs or the excess of expenditures over revenues during a single
accounting period. _

A basic organizational unit of a government which is functionally unique in its delivery of services,

A local tax imposed on the sale of electricity, natural gas, liquefied petroleum gas, and fuel ol used or
to be used in the County.

A commitment of funds against an appropriation which may be in the form of a purchase order or
contract, The encumbrance reserves the appropriaied funds for a future expenditure. The total of
expenditures and encumbrances for a depariment in a given fiscal year may not exceed ifs fotal
appropriation. '

A fund established to account for operations that are financed and operated in a manner similar fo
business enterprises and where operations are entirely or predominantly self-supporiing by user
charges. Exampies in St. Mary's County are two Recreation and Parks funds — one for various county-

* wide recreation programs and the other for operations of the County's publiic golf course.

The payment for goods delivered or services rendered and which decreases net financial resources.

A separate ad valorem tax based upon property value which is used as a source of funding for the
volunteer fire services in St. Mary's County. The tax is assessed per $100 of assessed valuation and a
separate tax rate is set for each eleclion district.

A twelve-month period designated as the operating year for accounﬁng and budgeting purposes in an
organization. St. Mary's County's fiscal year begins on July 1 and ends on June 30 of the following
year. '

Assets of a long-term character which are intended to continue to be held or used, such as land,
buildings, machinery, furniture, and other equipment.

An independent fiscal and accounting entity with a self-balancing set of accounts recording cash andfor
other resources fogether with all related liabilities, obligations, reserves, and equities which are
segregated for the purpose of carrying on specific acfivities or attaining certain objeclives.

The excess of the assets of a fund over its liabilities and reserves. A negative fund balance is
sometimes called a deficit.

The general operating fund that is used to account for all transactions of a governmental unit which are
not accounted for in another fund. Generally, the governmental accounting fund that accounts for the
ordinary operations of a governmental unit which are financed from taxes and other general revenues.

In St Mary's County this refers to the fransfer of general fund current revenues from the operating

budget to the capital budget to finance certain capital projects in lieu of borrowing funds. WUtilizing
current revenues inslead of long-term financing is often referred to as "pay go".
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General Obligation Bonds
Grade/Step

Grant

Homestead Tax Credit

impact Fees
Income Tax
Investment
Modified Accrual

Non-County Agencies

Object of Expenditure

Operating Budget

Operating Expenditures

Performance/Workload Indicator

Personal Services

Property Tax

Reserve

GLOSSARY

Bonds that are secured by the full faith and credit of the issuing body and generally are considered to
be payable from taxes and other general revenues. '

Refers fo the placement on the St Mary's County salary schedule and depends on the position
classificafion and the individual employee status and longevity.

A contribution of assets by cne governmental unit or entity to another unit. Typically, these
conlributions ‘are made to local govemments from the state and federal governments and are usually
made to aid In the support of a specified function, but may also be for general purposes.

A State property tax credit program that limits the increase in residential taxable assessments each
year to a fixed percentage. Each county is required to limit taxable assessment increases to 10% or
less.

One-time charges assessed against new development that attempt to recover from the developer the
capital cost of the additional public facilities needed to serve that development.

Until tax year 1999, the local rate was expressed as a percentage of the State personal income tax
liability. Effective with tax year 1999, the rafio is expressed as a percentage of taxable income.

Securities purchased and held for the production of income in the form of interest and dividends. An
investment instrument is the specific type of security which a government purchases and holds.

The basis of accounting under which expenditures are recorded when the related fund liability is
incurred and revenues are recognized when susceptible to accrual (i.e., when they become both
measurable and available). In St. Mary's County, the modified accrual basis of accounting is used by
all governmental fund types which include the general fund.

Those public entiies, non-profit private entiies, and private entity agents of County government which
may receive some funding from the County government in support of their efforts but where no legal
funding requirement exists.

Expenditure classifications based upon the types of categories of goods and services purchased, In St,
Mary's County government, this includes personal services, operating supplies, professional services,
communications, transportation, utilities, repairs and maintenance, operating expenses, rentals,
insurance, miscellaneous, and equipment and furniture. These objects of expenditures are delineated
in more detail in the accounting system according to account elements.

The annual budget which supports the day-to;day operations of the County government. Most of the
expenditures occur in the general fund, but there are also some operafional costs funded through
enterprise and special revenue funds.

The costs of day-to-day operations such as personnel, materials, and equipment required for a
department fo function.

Specific quantitative and qualitative measures of work performed or to be accomplished within an
activity or program (e.g., total number of permits processed). Also, a specific quaniitative measure of
results obtained through an acfivity or program (e.g., percentage of library materials available within
seven days of the request at a specific branch library}.

Expenditures related to compensating employees, including salaries, wages, and fringe benefit c:osts.'_

Tax on the value of real and personal property and is levied almost exclusively by local governments,
In Maryland, the State Department of Assessments and Taxation is responsible for the valuation and
assessment of all property in the State. The local government is responsible for setting the tax rate to
be applied to the property assessments fo generate revenues in support of the local budget. The
property tax is the major revenue source in Maryland county governments and is collected by the
Treasurer, '

A portion of a fund's assets that is restricted for a specific purpose and not available for appropriation or
expenditure.
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Revenue

Special Assessment Fund

Special Revenue Fund

State Agencies/

Transfer Tax

User Charges

GLOSSARY

Funds that a government receives as income and represents an increase-in nef financial resources.
These receipts may include tax payments, interest eamnings, service charges, fees, grants,
intergovernmental payments, and other miscellaneous sources.

A fund to account for the provision and financing of certain public improvements which primarily benefit
particular taxpayers against whose properties special assessments are levied (e.g., shore erosion
conirol districts). The special assessments fund the repayment of costs increased for the capital
improvernents, Including debt service. : .

A fund used to account for revenues from specific taxes or other earmarked revenue sources which by
law are designated to finance particular functions or activities of government,

Certain organizational enfities are either State agencies or legally independent Boards and not directly
responsible to the Board of County Commissioners. However, the County is responsible for providing

partial or full funding support. Examples include the Supervisors of Elections and the Board of
Education. : ‘

A tax imposed on instruments transferring title to real property. Transfer tax revenues in St. Mary's
County are a dedicated source of revenue for the capital budget.

The payment of a fee for direct receipt of a public service by the party who benefits from the service.
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